
Working Smarter Activity 
 

GaPBIS Working Smarter Activity for Schools       FY14 
 

 PART 1:  List all the committees and initiatives that are currently in place at your school and complete the information in the columns 
 PART 2: Based on your results, what committees can we: (a) eliminate? (b) combine? (c) provide more support?  How can we infuse PBS 

across our committees?    Write your results on the back page of this activity. 
 

Committee / 
Work Group 

Purpose 
Target 
Group 

Membership 

Relation to School 
Mission & School 
Improvement Plan 

(1=low, 3=high) 

Overall 
Priority 

(1=low, 3=high) 
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