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360° 



Purpose 

The Georgia ESEA Flexibility Wavier requires Priority 
Schools to have a plan for Family and Community 
Engagement and ensure that the plan is in place, as 
required (i.e., meaningful and effective); and 
participate in the Family Engagement Conference. 

The Georgia Memorandum of Agreement requires 
Priority Schools to develop and implement a plan 
for student, family and community engagement.   

 *Priority Schools that are SIG 1003(G) or RT3 will follow 
the requirements in their approved scope of work.  



Requirements 

To further clarify the requirements of the ESEA 
Waiver, Turnaround Principle 7, each Family and 
Community Engagement Plan should meet the 
following guidelines: 

1. There should be clear family engagement 
goal results aligned specifically to support 
existing school improvement plan goals.     

 
Continued 



Requirements 

2. The plan should present specific activities 
that are measurable and linked to family and 
community engagement.  Schools must be 
able to report data that is requested on the 
GaDOE Family Engagement data template at 
the end of each year regarding the impact of 
their activities. 

 
Continued 



Requirements 

3. The plan should include evidence that it was 
based on and developed through                                       
collaboration across all                                             
family and community                                                                                             
stakeholder groups. 

 

Continued 



Requirements 

4. The development process, in creating the 
written plan, should utilize and include 
research and data, particularly as they relate 
to the unique needs and attributes of family 
and community members identified in 
guideline two. 

 

Continued 



Requirements 

To meet these guidelines, it is suggested that… 

• The school improvement plan (SIP) include a 
separate family and community engagement 
plan component embedded within the SIP. 

• The 360-Degrees of Family Engagement 
Process be utilized.   

 



The 360 Process 

360-Degrees of Family                      
Engagement curriculum             
and handouts at: 
http://www.gadoe.org/School-

Improvement/Federal-

Programs/Pages/360-Degrees-

Series.aspx 
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Understanding 360 

A New Way to Think About Family Engagement! 



What is 360 – Degrees        

of Family Engagement? 
 

A comprehensive Family Engagement Process and Plan 

that embeds family engagement into school improvement 

goals by: 

 Encouraging collaboration across departments 

 Acknowledging various needs of families 

 Utilizing research and data 

 Breaking down school or district goals into 

measurable activities that matter 
 



What is 360 – Degrees        

of Family Engagement? 

Title I Parent 
Involvement 

Policy 

360-Degrees of 
Family 

Engagement 
Plan 

School or District 
Improvement 

Plan 

Executive Summary In-Depth and 
Collaborative Plan 

of Work 

Embedded Family 
Engagement 

Activities 



 

 

 

 

 

 

 

 

  
Title 1   About 1,000,000 students 

Pre-K      84,000 students 

Special Education       180,000 students 

 

 

360-Degrees of Family              

Engagement Impact 



Liaison between  

home & school 

who builds 

parent capacity 

to increase 

student 

achievement.   

Who is Involved in the 360-Degrees of 

Family Engagement Process? 

Pre – K              
Director or 

Early Care & 
Education 
Designee 

Title I Parent 
Involvement 
Coordinators 

Special 
Education 

Parent 
Mentors 

Provides 

School 

Readiness 

and 

Support 

Services to 

Families 

Parent hired to 

partner with 

local school 

systems in 

special 

education  

family 

engagement 

initiatives 



How to Impact 

in 360-Degrees 
 

 

360 
Team 

Changing 
perceptions 
up, down, 

and all 
around 

Creating 
teamwork 

within 
education 

Working 
among 

parents and 
communities 

Influencing 
school and 

district 
leadership 

You are in a position to lead, 
observe, and influence in 

every direction!  



Do you drop family 

and community 

engagement when no 

one is looking? 

Why 360-Degrees of 

Family Engagement? 



One year in Georgia… 

 

• 2,513,356 children from birth to age 18 make                                           

up 26 percent of the state's population 

• 494,787 children live in poverty (1 in 5 children) 

• 5,756 babies are born to girls ages 15 – 17 (16 each day) 

• 60,810 teens, ages 16 – 19, are not in school and not working 

(11 percent) 
 
Sources for Georgia statistics include child abuse and neglect, teen births, and low birth weight 2007 data from Georgia Department of Human Resources; and  

U.S. Census Bureau 2007 data for poverty and high school dropouts. For additional data or information visit gafcporg/kidscount.  

Acknowledging the Needs of Families 



Students do better when a 
parent is engaged.  Outside 
factors such as economics 

and ethnicity do not matter 
if the parent is engaged. 

 
Henderson and Mapp (2002)  

What Does the Research Say? 



Maslow’s Hierarchy of Needs 

 

Self actualization 
Esteem Needs 
Belonging Needs 
Safety Needs 
Physiological Needs 

 



 

 Head Start Parent and Family 

Engagement Outcomes 

 Guidance on 
what families 

need in order to 
be healthy, as 

well as ready to 
focus on school 
and community 

engagement. 
 



 

 PTA’s National Standards for  

Family-School Partnerships  

 
Family – School 
Partnerships are 

what parents, 
schools, and 

communities can 
do together to 

support student 
success. 

 



Strengthening Families           

Protective Factors 

Although Strengthening 
Families was developed 

in early childhood 
education programs, 

partners in a large 
variety of settings 

working with many 
different populations 
are exploring ways to 
apply the approach.  



360-Degrees of Family                      
Engagement Crosswalk 

 
  

A tool to assist educators in understanding where 
families are in the school engagement equation. 

UNDERSTANDING 360 



360-Degrees of Family                      
Engagement Crosswalk 

 
  

UNDERSTANDING 360 

The Crosswalk provides evidenced-based tools to embed into 
your plan so you are reaching families effectively.  



What Does This Look Like? 
 
  

UNDERSTANDING 360 





What Does This Look Like? 
 
  





Year One Rollout 

School Improvement Specialists (SISs) assigned 
to the Priority Schools will work with building 

administration and leadership teams to ensure 
either the 360-Degrees of Family Engagement 
process or another process used to meet the 

Family and Community Engagement Plan 
guidelines are supported as part of the school 

improvement process for the ESEA Waiver. 



Year One Rollout 
September 2012 

 Priority School Principals identify the family engagement 
designee who will serve on the school leadership team. 

 SISs work with Priority Schools to ensure that a family 
engagement designee is determined and reports whether 
the Priority School will be using the 360 process/plan or will 
be submitting a similar family and community engagement 
plan that meets the GaDOE family engagement ESEA waiver 
guidelines. 

            All information should be submitted by                                 
         September 28, 2012 to Michelle Sandrock 

 



Year One Rollout 

October 2012 

 SISs meet with leadership of schools and lay the 
groundwork for the family and community engagement 
plan (activities, data collections, etc.) 

 The SIP should include a separate family and community 
engagement plan component embedded within the SIP.  
Separate actions will be expected on at least two 
measurable goals of the SIP.  The 360 Curriculum should 
be used as the resource to get information on the types 
of quality actions the schools may use. 

 



Year One Rollout 
 

 The SIP goals containing the 
family and community 
engagement components (or the 
similar plan that meets the 
outlined guidelines, if not using 
the 360 Process) is submitted to 
Michelle Sandrock no later than 
Friday, October 26, 2012 by the 
Priority School.   

 

October 2012 

 



Year One Rollout 

November 2012 

 Priority Schools and SISs work on implementation and 
monitoring. 

 State Team reviews submitted family and community 
engagement plans from Priority Schools and approves or 
provides feedback for resubmission to Priority Schools by 
Friday, November 16, 2012.   

  If resubmission is necessary, Priority Schools will have 
  two weeks from date feedback is received to    
  resubmit with corrections.   

 



Year One Rollout 

December 2012 
January, March, April 2013 

 Priority Schools and SISs work on implementation and 
monitoring. 



Year One Rollout 

May 2013 

 Priority Schools submit GaDOE Family Engagement Data 
Sheet (with all available data) to Michelle Sandrock no 
later than May 17, 2013. 

  Final data to be reported in August. 

 Priority Schools will begin identifying members for the 
360 sub-committee for SY 13 – 14.  SISs will provide 
guidance as schools begin to develop teams. 

   



Year One Rollout 
 

 360-Degrees of Family Engagement Training 
will be delivered at the Summer Leadership 
Academy for all Priority Schools. 

 

 

 Priority School and SISs work on developing 
360-Degrees of Family Engagement Plans 
(or the similar plan that meets the       
outlined guidelines, if not using the                     
360 Process). 

 

   

June 2013 
 

 

July 2013 



Year One Rollout 
August 2013 

 Priority Schools will submit revised GaDOE Family 
Engagement Data Sheet that now includes final test data 
to Michelle Sandrock no later than August 30, 2013. 

 SISs work with Priority Schools to ensure that a family 
engagement designee is determined and reports by 
August 30, 2013 to Michelle Sandrock whether the 
Priority School will be using the 360 process/plan or will 
be submitting a similar family and community 
engagement plan that meets the GaDOE family                            
 engagement ESEA waiver guidelines. 

 

   



Key Points for 360 Rollout 

 The Family and Community Engagement Plan is 
embedded in the SIP and can include Title I parent 
involvement compliance activities along with other 
family engagement activities that build parent capacity. 

 The 360 Plan does not include everything the school is 
doing for family and community engagement - just 
activities that are measurable, collaborative, and tied to 
a school improvement goal (this year you only have to 
link to two measurable goals on your SIP).   

 

   



Key Points for 360 Rollout 

 Plans must be signed off by the Priority School Principal 
before being submitted to the GaDOE in October. 

 If using the 360 Process, only the measurable goals that 
contain the family engagement component from the SIP 
should be submitted. 

 If not using the 360 process, the family and community 
engagement plan must explain clearly (in a narrative for 
each guideline) how it meets the ESEA Waiver guidelines 
for the family and community engagement plan as            
  outlined on slides 3 - 8. 

 

 

   



Summarizing the Results 

Complete the GaDOE                                           
Family Engagement Data Template 

 

1) 360 Plan Information 
2) Data Summary 
3) Process and Progress 
 

*Data Template should be completed and submitted by all Priority   
Schools (with the exception of SIG 1003(G) and RT3) whether using                                                                               
the 360 Process/Plan or a similar community and family engagement  
plan that meets the ESEA Flexibility Waiver Guidelines. 

 



GaDOE Family Engagement                     

Data Template 



GaDOE Family 

Engagement                     

Data Template 



GaDOE Family Engagement                     

Data Template 



Next Steps 

 Talk with your SIS and review the 360 Curriculum 
to learn more about the 360 Process/Plan.  
Remember this year is a modified version of the 
process. 

 Determine family engagement designee for the 
school leadership team and report by September 
28, 2012 whether your school will be using the 
360 Process/Plan or a similar one that meets the 
ESEA Waiver guidelines at outlined earlier. 

Work with the School Leadership Team and SISs to 
develop family and community engagement plan 
components in the SIP. 

 



Contact Information 

 
 
 
 

 
Michelle Sandrock 

Parent Engagement Program Manager 
Outreach Programs 

msandrock@doe.k12.ga.us 
404-232-1148 

 
 

Patti Solomon 
Family Engagement Specialist 
Division for Special Education 

psolomon@doe.k12.ga.us 
404-844-8774 

 

 
 
 
 

 
Jennie Couture 

Statewide Inclusion Coordinator   
Bright from the Start 

jennie.couture@decal.ga.gov 
404-463-6561 

 
 

 

 
Priority School?  You can also talk 

with your  GaDOE School                     
Improvement Specialist! 



Open for Questions 


