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Georgia’s Systems of 
Continuous Improvement

GaDOE has adopted the 

Georgia Systems of 

Continuous Improvement 

as a methodology for 

supporting districts and 

schools. This methodology 

focuses on improving 

districts/schools’ systems.
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Learning Targets

• Understand the purpose of the High Cost and 

Residential and Reintegration Grants

• Become familiar with the application criteria 

and process for applying

• Provide examples of students with disabilities

that meet application criteria

• Identify expenses eligible for reimbursement
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Pique Your Interest

• Source of revenue

• High Cost Fund Grant – federal funds

• Residential and Reintegration Grant – state funds

• Offsets your expenditures

• Helps to maintain quality programs for all 

students
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High Cost Fund Grant
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Purpose of High Cost Fund Grant
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Purpose of High Cost Fund 
Grants (cont.)

“High Needs Child” – a 

student with disabilities 

whose special education 

and related services exceed

the typical needs of a child 

with a disability 

7
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Parameters for High Cost Fund 
Grant 

• IDEA 2004 requires the eligibility for 
reimbursement for a high needs student be at 
least three times the average per pupil 
expenditure (approximately $27,000)

• Number of applications cannot exceed .002 of 
the October special education student count 
ages 3-21

• LEAs with less than 1,000 students may submit two 
applications

• Maximum number of applications per LEA is 
available on application website
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Parameters for High Cost Fund 
Grant (cont.) 

• Submission of a properly completed 
application within the time frame established

• Only seek reimbursement for appropriately 
incurred costs that exceed three times the 
state average pupil expenditure 
(approximately $27,000)

• Appropriate costs – those associated with 
providing direct special education instructional 
and related services as identified with the child’s 
IEP
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Be Prepared to 
Provide 

Documentation!
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Proper Submission of High Cost Fund 
Grant Application

GEM Software

https://www.gahcf.org

Application Window

January 1 – March 1 

Special Education 

Director must sign off 

https://www.gahcf.org/
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Proper Submission of High Cost Fund 
Grant Application (cont.)

Resources available on 

GaDOE website at: 

Special Education Services and 

Supports     Budgets, Grants 

and Consolidated Application      

Federal Grant for High Cost 

Fund
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Process for the High Cost Grant 
Application

1

• Determine students receiving services 
that cost considerably more than others

2

• Carefully consider all the costs incurred 
for the high cost student 

3

• May only request reimbursement for IEP 
services listed in the IEP
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Process for the High Cost Grant 
Application (cont.)

4

• Request reimbursement for FY20 expenditures 
(i.e., July 1, 2019 – June 30, 2020)  
• Specific expenses within the budget

• Must project through June 30th

5
• May reimburse IDEA fund, General Fund or both

6

• Substantiate the expenses on the application
• Providing actual invoices and other supporting evidence 
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Provided Documentation for the 
High Cost Grant

• IEPs must document services listed in the 

application

• IEPs must cover the entire year of 

reimbursement 

• IEPs need to be specific and detailed

• Must provide actual invoices and other 

supporting evidence
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Present Allowable Costs for 
Reimbursement  

Special Education Services 
Expenditures

• Teacher 

• Paraprofessional

• Speech 

• ESY Teacher Costs

• ESY Paraprofessional Costs

Related Services 
Expenditures

• Counselor – Direct Services

• Psychologist – Direct 
Services

• OT and PT

• Social Worker 

• Nursing 

• Bus Driver

• Bus Monitor

• AT Device – specific to 
student

All costs must be specific to the high cost student 

and documented on the student’s IEP.
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Unallowable Costs

• Legal fees

• Court costs or other costs associated 

with a cause of action brought on 

behalf of a child with a disability

• Unextraordinary nursing costs

• English as a Second Language 

instruction

• Indirect costs

• Administrative or leadership costs 

associated with the provision of 

services to the child
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Transportation Costs

• Limited to personnel, 
equipment or services required 
for the specific high need costs 
as identified in the child’s IEP

• Must be specific to the high 
need student to be allowable

• Must be prorated for the high 
need student to be allowable

• If including a salary for a bus 
driver and monitor, divide by 
the greatest number of 
students on the bus run at any 
one time.
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Page 1

Demographics 

and Summary 

of Costs

Enter the 

amount for 

each 

category of 

expense 

from page 2 

onward, 

here.

Include 

primary 

and 

secondary 

disabilities 

- draw 

directly 

from the 

IEPInitial Grant 

Brand new 

student 

Continuation 

Grant

Student that 

has already 

participated 

in the grant

(1)

(2)

(3)
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Page 2:

List of 

services and 

detailed 

descriptions

These 

categories 

should help to 

focus your 

thoughts and 

exploration of 

costs.

We will want to 

see detailed 

reports that 

show that the 

LEA actually 

paid the 

expenses 

reported

Accurately 

report the cost 

of services by 

dividing the 

total by number 

of students 

served at that 

time where 

appropriate
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1. Describe 

what efforts 

have been 

made to help 

the student be 

successful prior 

to the 

expensive 

intervention(s)

2. Describe 

in as much 

detail as 

possible why 

the child 

should be 

considered 

“high need”
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The goal of 

these plans 

should be to 

intervene 

successfully 

and bring 

about a 

reduction in 

such 

intensive 

intervention 

in the future.

Again, 

pulling from 

the IEP, 

describe 

any 

specialized 

training that 

is involved 

in the high 

needs plan.
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Residential and Reintegration 
Grant 
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Purpose of 
Residential and 
Reintegration
Grant

Funds assist LEAs with 

full or partial funding for a 

high cost placement of a 

student with disabilities 

to a private residential 

program or reintegration 

back from a residential 
program.

24
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Priorities for Funding
State Rule 160-4-7-.18

1. Children with profound and severe disabilities 
requiring residential services who are wards of 
the State. 

2. Children with profound and severe disabilities 
requiring reintegration from a residential 
program. 

3. Children with profound disabilities who need 
residential services. 

4. Children with severe disabilities who need 
residential services.
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Parameters 
for 

Residential 
and 

Reintegration 
Application

• A full continuum of services 
has been considered 
before a residential 
placement is considered.

• Only direct special 
education costs, related 
services, and room and 
board for the current fiscal 
year (July 1 through June 
30).

• Minimum amount is 
$30,000.

• Documentation submitted 
with the application.
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Parameters for a Private Residential
School    

• A private residential school must:

• Comply with the student’s IEP and Georgia Rules 

governing special education

• Be on the approved state list

• An LEA must first consider an in-state private 

residential school before an out of state school 

• A private out of state school must meet the 

requirements of the state in which it is located
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Proper Submission of Residential and 
Reintegration Grant Application

Available on Special Ed 

Budget website

Application Window

January 1 – March 1 

Superintendent must 

sign application
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Proper Submission of Residential and 
Reintegration Grant Application (cont.)

Resources available on 

GaDOE website at: 

Special Education Services and 

Supports     Budgets, Grants 

and Consolidated Application      

State Grant for Residential and 

Reintegration Services
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Proper Submission of 
Residential and Reintegration 
Grant Application (cont.)

• Use the Application Instructions 

and Checklist located on the 

Special Education website

• Complete all sections of the 

application

• Make a notation of N/A or None

• Include ALL required 

documentation

• Submit the application between 

January 1st – March 1st
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Proper Submission of Residential and 
Reintegration Grant Application (cont.)

• Submit application by deadline in one of two 

ways:

• Electronically via the GaDOE portal email system 

to designated Budget Liaison

OR

• Mail to 

Georgia Department of Education 

Division for Special Education Services and Supports

1870 Twin Towers East

Atlanta, Georgia 30334 - 5040
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Provided Documentation for 
Residential and Reintegration Grant 

• Current eligibility report

• IEPs covering the span of the current fiscal 

year

• Reintegration plan

• Actual monthly invoices from the private 

residential school

• Documentation of approved out of state school 
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Application 

consists of two 

parts: 

1. Services 

provided     

2. Justification 

for the decision 

to place the 

student in a 

residential facility
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Review any 

and all past 

IEPs and 

record past 

interventions 

in these 

locations.

Address 

every box 

completely to 

justify IEP 

team 

decision to 

place 

residentially.



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 35 12/4/2019

This discussion 

should be 

drawn from the 

IEP and be 

detailed and 

specific
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Note:

A reintegration 

plan is required

here and should 

also be spelled 

out carefully in 

the IEP.
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KEY 

INFORMATION:

The Superintendent 

must complete the 

assurance 

statement.
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Final Tips for 
High Cost Fund and Residential 

and Reintegration Grants
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Start Early and 
Plan Ahead!
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Please be Mindful…

• Both grants are a bonus for an LEA

• Do not expect reimbursement for the whole 
amount of the application

• Grant period – July 1st through June 30th

• Funds must be used by June 30th of the current 
fiscal year

• Notified via the Email Blast when the board item 
has been approved

• LEAs who receive a High Cost Grant will receive a 
Grant Award Notification
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Please be Mindful… (cont.)

• Documentation of expenses already incurred 
and to-be incurred must be fully supported by 
evidence

• Funds are granted for current year 
expenditures and must be used to reimburse 
an LEA in those same categories (or Fund 
Sources)

• Funds provided for reimbursement through 
these grants will come in a separate budget all 
together
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Budget Liaison Map
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Questions?
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Contact Us
We’re Here to Help!

Nicole Croom 
Program Specialist

404.463.3553 
ncroom@doe.k12.ga.us

Scott Dorsey 
Program Specialist

404.656.2847 
sdorsey@doe.k12.ga.us

Malissa Roberts 

Program Specialist
404.656.3067 

mroberts@doe.k12.ga.us
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