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Special Education Leadership Development Academy 

(SELDA) 
East Tower -15th Floor Meeting Room 

July 10-11, 2019 
 

Agenda 
 
Wednesday, July 10, 2019 
 
8:30 am - 9:00 am Welcome and Introductions - Wina Low, Program Manager Senior, 

Kachelle White, Program Manager Senior 
 
9:00 am - 9:15 am  2020 Vision - Dr. Zelphine Smith-Dixon, State Director,  

Division for Special Education Services and Supports 
 
9:15 am - 10:15 am  Budget/Grants - Amber McCollum, Program Manager and Staff 
    Budget Development and Submission 
 
10:15 am - 10:30 am Break 
 
10:30 am – 12:00 pm  Budget Development and Submission, Allowability 
 
12:00 pm – 1:00 pm  Lunch 
 
1:00 pm – 2:00 pm  Maintenance of Effort 
 
2:00 pm – 2:15 pm  Break 
 
2:15 pm – 2:45 pm  State Systemic Improvement Plan (SSIP) -Ann Cross,  
    Program Manager 
 
2:45 pm – 4:00 pm  Resources – Division Staff  

o GLRS  
o Role of the District Liaison   
o Implementation Manual 
o Special Education Friday e-mail blast 
o Special Education Webpage 



o Monthly Director’s Webinars 
o Transition Webinar Series 
o Autism Webinars/Consortia  
o Assistive Technology Consortia 
o IDEAS Conference 
o G-CASE 
o Georgia Instructional Materials Center 
o GVEST -  www.GVEST.org 

o Special Education Helpdesk 
o Georgia Tiered System of Supports (MTSS) 
o Positive Behavioral Interventions and Supports (PBIS) 
o Student Support Team 
o Section 504 

 
4:00 pm   Adjourn 
 
Thursday, July 11, 2019 
 
8:30 am – 9:00 am             Charter Districts and Strategic Waiver Districts – Lou Erste,     
                                           Associate Superintendent 
 
9:00 – 10:00   Data Collection and Reporting – Dr. Carol Seay, Data Manager 

o Student Class Collection/Certification 
o Annual Performance Report 

 
10:00 am – 10:15 am         Break 
 
10:15 am – 12:00 pm         Data Collection and Reporting  

o Student Class Collection/Certification 
o Annual Performance Report 

 
12:00 pm – 1:00 pm           Lunch 
 
1:00 pm - 2:00 pm             State Schools 

o Support for Teachers of Visually Impaired and Deaf/Hard of 
Hearing 

o Smokey Powell Center  
o Mobile Audiology Program (MAP) 

 
2:00 pm – 2:15 pm            Break 
 
2:15 pm – 3:15 pm            Professional Qualification Requirements -Carly Ambler,  
                                          Program Manager Senior, Federal Programs  
 
3:15 pm – 4:00 pm           Question and Discussion 
 

http://www.gvest.org/

