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Welcome

Dr. Zelphine Smith-Dixon, State Special Education Director
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Richard Woods, Georgia’s School Superintendent
“Educating Georgia’s Future”

Student Success: Imagine the Possibilities and
Georgia’s Systems of Continuous Improvement

12/6/2018 3



http://www.gadoe.org/
http://www.gadoe.org/

“Student Success: GEOE

Richard Woods,

' m ag i n e th e Po S S i b i | iti e S ” Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

e State identified three main barriers to student
success that ultimately impact school completion:

e Access to the General Curriculum
e Access to Positive School Climate
e Access to Specially Designed Instruction
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Agenda

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

* Welcome

* Celebration of Success

* Moving Forward

* Monitoring Student Success

* Success From the Field

* Implementation Fidelity Rubric
* Reminders
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Celebrating Success

Georgia’s School Superintendent
“Educating Georgia’s Future”
gadoe.org
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Celebrating Success

Georgia’s School Superintendent
“Educating Georgia’s Future”

* Forty-one of the original 50 intensive 0
4

districts have met or exceeded the
Annual Event Graduation target.

* 86% of ALL Georgia districts are currently
meeting or exceeding the Annual Event
Graduation target.

12/6/2018 7
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. &
13 Districts (7&05

® ® ® Richard Woods,
Receiving Intensive Supports
“Educating Georgia’s Future”

gadoe.org

* Atlanta Public Schools * Greene County

* Brantley County * Gwinnett County
 Clayton County * Lanier County

* Decatur County * Marietta City Schools
* Dekalb County * Polk County

* Elbert County * Valdosta City Schools

* Evans County
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D &
Intensive Districts Meeting (7&05
the 65% > Graduation Rate ...

“Educating Georgia’s Future”
| —
‘ |

GRAIJUATE

* Brantley County
* Decatur County
* Elbert County

* Greene County
* Lanier County
* Polk County

* Valdosta City
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Districts Making ProgreschROE

Richa dW ods,

’s School Superintende t
Ed cating Georgia’s Futur

gadoe.org

* Atlanta Public Schools
* Clayton County

* DeKalb County

* Evans County

* Gwinnett County

* Marietta City
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Baseline Data %
Indicator 17 State a OE

Georgia’s School Superintendent

Performance Plan e

Timelines
Responsible
e (Projected
Long-term : : | DataCollection | Individuals or '
Evaluation Questions | Performance Indicators/ Measures : Initiation and
Outcome Methods/Sources | Groups Timeline
Completion
Dates)
Increase percentage | Are graduation rates | Percentage of students with Annual Event | Accountability | Annually, Spring
of stdents with | jmproving for students | disabilities in intensive Student Graduation Rate | and Assessment | Summer
disabilties exiting | it disabilities in Success districts graduating with a Office beginning 2016
high ?clho(fl “':,th | targeted districts? general education diploma
iienlzslae e Part B Data Targets:
P Baseline FFY 2014: 41% Managet FEY 14: 41.00%
Shen | W
Applies to 50 gg i; ;?88(:
istricts receiving FFYH: 6“‘00"'0
intensive i ’ 0°
technical FY16: 65004
assistance
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Indicator 17 GEOE

65% or Higher e
gadoe.org
e Districts will receive a letter of congratulations and thanks

for your dedication to increasing the graduation rate for
all students.

* A letter will be sent to the Superintendent and copied to the
Special Education Director.

12/6/2018 12
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Georgia Department of Education

Moving Forward

Imagine the Possibilities

CLAMON 2o
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Moving Forward (7 OE

Richard Woods,

[
Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

Universal TA

* Focus intensive support All Districts i ac/ RESA
for dIStrIC.tS and schools fargeteda  SUPPOTES
not meeting the target. @ ssie Districts

and Targeted
Support and

Improvement

 Continue scaffold fafeiiat

supports to districts that
have met the target.

12/6/2018 14
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Monitoring Student
Success
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Measuring Results

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

e Graduation rates for all 50 districts will be used in
measuring the SiMR.

* In addition to graduation rates for the 50 districts,
incremental progress will be calculated with the
following benchmark measures:

* Percentage of students with disabilities in districts
identified to receive intensive supports scoring
developing or above on the Georgia Milestones
Assessment System

* Percentage of students with disabilities in targeted
schools scoring developing or above on the Georgia
Milestones Assessment System

12/6/2018 16
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Gabor

Why Monitor Progress

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

* |dentifies key leverage points for improving
practices, organization routines, and system
functioning

 Assists with understanding increases in capacity or
identifying where setbacks may have occurred

* Helps to inform prompt action planning that
impacts implementation capacity development

* Repeated assessments each year monitor progress
as capacity develops over time

National Implementation Research Network
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Monitoring Student (7&05

Richard Woods,

Success oo s S

gadoe.org

* Districts should be actively involved in the
monitoring of the Student Success Process.

* Monitoring of the process is accomplished through
the Student Success Implementation Fidelity Rubric
for both districts and schools.

* Monitoring Attendance, Behavior, and Course
progress of targeted students at least bimonthly at
the school level is best practice.

* Monitoring of the SSIP Action Plan with fidelity.
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Common Barriers to (; % oF
Monitoring Student aves

Georgia’s School Superintendent

“Educating Georgia’s Future”
uccess i

 Late implementation at district/school level of the
SSIP

 Lack of clearly implemented infrastructure and
expectations for SSIP work at the district/school level

 Lack of a regular monthly meeting schedule at the
district and the schools

* Lack of documentation of individualized next steps for
targeted students

* Lack of Professional Development Plan with
consideration to identified needs of SSIP

12/6/2018 19
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Monitoring Student GEOE

Richard Woods,
Georgia’s School Superintendent
e n a n c e “Educating Georgia’s Future”
gadoe.org

* Do you have a process/procedure for calling home when
students are absent from school?

* When looking at absences do you look at excused,
unexcused and number of suspensions when considering
absenteeism? Or do you only consider unexcused
absences?

* Has your district/school developed a tiered approach to
addressing issues of absenteeism?

* Has Your district/school communicated with students and
families regarding the importance of school attendance as
well as the negative impact of chronic absences?

* Does your school provide recognition and incentives for
students who do attend school regularly?

12/6/2018 20
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Monitoring Student Gﬁog

Richard Woods,
e Georgia’s School Superintendent
B e h av ' o r “Educating Georgia’s Future”
gadoe.org
* Does your school/district have an efficient way to look at
student behavior from a school-wide, classroom and
individual student level? Is the data easily disaggregated in
several ways so that teams can look at other factors such as
most problematic behavior, time of day, locations, day of
week, etc.”?

* Does your school have school-wide expectations, well
defined problem behaviors, and a clear school-wide
progressive discipline Blan that ensures consistency and
minimizes inequity or bias?

* As a standard of practice, do students who have chronic
problem behavior receive a functional behavior assessment
and/or social skills teaching regarding their behavior?

12/6/2018 21
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Monitoring Student Gﬁog

C ourse Progress " RainsGesios e
* Does your district/school offer opportunities for students
who are struggling to gain extra help through an extended

learning time, after school tutoring, etc.?

* Does your district/school offer credit recovery options over
breaks, through independent study or summer?

* Does your district/school team look beyond what’s
happening with the SSIP targeted students to see if the
issue is systemic and needs to be addressed as such?

* |s someone working to ensure that students are being
afforded their IEP accommodations as well as access to
Assistive Technology that increase student success in the
classroom?

12/6/2018 22
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\ Richard Woods, Georgia’s School Superintendent
a OE “Educating Georgia’s Future”

Georgia Department of Education

Success From the
Field

SSIP Program Specialists

12/6/2018 23
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Decatur County Individual
Student Data Review
Processes

Giabor

Richard Woods,

Georgia’s School Superintendent

“Educating Georgia’s Future”

12/6/2018

gadoe.org
Last Name First Name Sped Caseload | School | Grade |Exceptionality |DOB Interventions |Attendance Grades 1§5/088 Behavior Additional Notes
:mp Ela {Math | Sci |S§
System 44,
HMS 8|0HI GAP 1
HMS BIMI System 44 11 ASPIRE -
HMS 6|0HI System 44 1]
HMS M| System 44 2
HMS & Returned
HMS 6 Moved to Griffin's caseload
HMS 6{SLD Ipass Math 88| 66| 78| 87| 9@ Juvinite Arthritis
counseling,
HMS 8|EBD Read 180 2 87| 82| 84| 85| 90 sleeping in class| home ife change
HMS 8|AUT Read 180 1 e0( e1| o0| 85| &1
HMS 6SLO/S System 44 0] 82] 83| 82| 82| 91
HMS aiMI Vashti, Ipass 1 73| 80| 72| 78] 81 DFCS involved
HMS Kl Read 180 1 87| 82| 71| 80| &1
HMS 6|OHI System 44 1 74| 83] T1] 83| 72 medication, issues in home
HMS 8|SLD 2 84| 78] 70| 83| 8¢ was removed from Ipass math
HMS L System 44 1 83| 82| 77| 82| 85|088 0S8 - 1 day filmed fight
HMS 8] oMl System 44 1| 72| 78 71@ 78 *Check on this
HMS GED Read 180 2 82] 84| 85( 70|83
Summary # | %age
Students missing greater than & days 3| &%
Students failing Rdg (6th grade) 3| 8%
Students failing ELA 15| 28%
Students failing Math 5| 10%
Students failing Science 4 8%
Students failing Social Studies 2| 4%
Students receiving 1SS 4] 8%
Students receiving 0SS 5| 10%
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ropout Prevention Conference( .60k

D X S TRI C T Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Dropout Prevention Conference/Checklist

Statements from Conference Student Parent "School
Designee

I have met with my counselor to develop a plan based on
my current age and credit situation, as well as to discuss
__what is keeping me from being successful in this school. | | T SN

lam Iooklng for opllons different from the regular hlgh
| school setting.

avv the current high school. = E s e
My counselor or administrator(s) have informed me of the
options available: Dropping Out, Georgia Connections

' Academy, Homeschool, or Mountain Education.

| | have met wn.h my prrlnc1pal or a:.slst'xnt principat. - . - — ,;- _1_, 7-»;:

| have been informed that if ) choose to withdraw from this
school, | have the right to return and re-enroll in an
appropriate school aption, unless | have been expelled for
misconduct, until the age of 21. .
| have been given and read the “Facts About Droppmp Out
of School” information, and | understand that by dronping
out | am putting myself at a disadvantage by making this
choice. 3 N
This form is not apphcable i multtple attprnpts have been
made with no success to contact the student and parents
about options and resources available. - y al e L IE—

What is/are the primary reason(s) the student was not successful?

Substance Abuse =l Family Problems =) Student Conflict -
Teacher Conflict () Marriage (] Need Employment |-
Failing Classes E=] Pregnancy o | Poor Attendance —
Boredom (] Hiness (] Other: __

Student Name (Please l;l:l;lt) mSI(V;"rA\‘.Itrur'c [ Date
Parent Name (Ploase Pnnt)v 7 sil{lléll:lll'(_! ) T o o Date
School Designee (Please Print) gig;f\;.lt‘Ln-u:c . Date

612 S. College Street « Cedartown, GA 30125 « 770-748-3821

—

12/6/2018
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ropout Prevention
aVDOE

Georgia’s School Superintendent
“Educating Georgia’s Future”

DISTRIC L gadoe.org

NP O LI

Facts about Dropping Out of

Schoot

Did you know...
The choice that you make right now...
can draostically impact the rest of your life?
in school it will be:

If yvou choose to sta
It will be easier for you to find work.
You will be more likely to enjoy the work that you do.

You will be less likely to live at home and more likely to buy a car or rent an apartment.

You will earm more money.

How muuch money will vou earm?
High School dropouts are four times as likely to be unemployed as those who have

-
completed four or more yvears of college.
Im 2001, 55% of young aduit dropouts were employed, compared to 74% of high

o
school graduates and 8726 of college graduates.
Graduating from high school will determine how well you live for the next SO yvears of
vour life.
o High school graduates earn S143 more per week than high school dropouts.
College graduates earn $336 more per week than high school graduates and

L)
S479 more per week thamn high school dropouts.

what will be your qualily of 1ife?

Dropouts are more likely to mneed public assistance (welfare) than graduates of high

-
school.
Dropouts compprise a disproportionate percentage of than nation’s prison and death row

inMmates.
o 822 of prisoners in America are high school dropouts
Dropouts live on the average 9.2 years less that someone with a high school diploma.

-
7426 of students who had dropped out of school said that if they were able to relive the
Carr youwu blame them?

experience, they would have stayed in school.

612 S. College Street » Cedartown, GA 30125 = 770-748-3821
_ e I
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22/6/2018

Dekalb County MTSS Evidence

Based Practices and
Intervention Bank

Intervention Bank

Reading

Highly Suggested Tier 1 strategies/activities:

https://www.tpri.org/resources/blackline-masters.html

General Reading:
Cross Age Peer Tutoring K-12

Instructional Match K-12 (Reading and Math)
Interspersing Easier Problems in Drill Practices K-12 (Reading and Math)
Leveled Literacy Intervention (LLI) K-5

Error Monitoring 3-12 (Reading and Math)
Fluency Neurological Impress Method 2-5 (NIM)
i-Station (program purchased by school)

Imagine Learning (program purchased by school)

dboe

Richard Woods,

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

Description

Website Link

Suggested Progress
Monitoring

This is a cross-age peer
tutoring intervention that
works by pairing students
from different grades and
ability levels to work on an
academic skill together.

http://ebi.missouri.edu/?
p=26

http://www.interventionce

measurement-reading-
math assesment-tests

ntral.org/curriculum-based-

Name Readin | Tier | Grad
g e
Domai
n
Cross Age Peer Reading 2 K-12
Tutoring
Instructional Match Reading 2;3 K-12
K-12 and
Math

The purpose of this
intervention is to improve
instruction through the

accurate assessment of the
ctiident’c riirrent

http://ebi.missouri.edu/?
p=13

Use appropriate CBM/CBA
probes for the area of
concern addressed in the
plan
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Greene County GEOE

Richard Woods,

o [ J
Georgia’s School Superintendent
“Educating Georgia’s Future”

 Greensboro Elementary School
e Carson Middle School

 Greene County High School

e 50 students selected from each of these 3 schools

 Built in time at schools (Tiger Time, Advisement Period, TAA-
Teachers as Advisors)

* Pairing of mentor/mentee
* Letters sent home/Kick-off party

 Monthly meetings set at the beginning of the year for all
schools

12/6/2018 28
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Greene County GEOE

Richard Woods,

o [ J
Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

* Monthly school level meetings held during the day by grade level
* Entering of A, B, C’s and examination of data
* Success stories
* Celebrations
e Sharing of teaching strategies
* Sharing of targeted student specific information

* Checking of mentor/mentee folders for fidelity of mentoring
program

. SharinF of the summary graphs designed for District meeting with
grade levels

* Information in Mentor/mentee folder
 MRI (Mentor/ Mentee Relationship Intervention) developed
* Check and Connect Mentoring program

12/6/2018 29
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dBoE

Richard Woods,
Georgia’s School Superintendent

Fidelity Checklist

Greene County School District “Educating Georgia’s Future”
SSIP MRI Fidelity Checklist gadoe.org
NMentor Mentee
School Date Began
NMentor and mentee will determine and write an annual “growth goal” for the YES NO Not Observed
student (Example: Joe will improve his attendance this school year by 3026 ....base
line will be last year’s attendance data)
GOAL

Year end....\Was this goal met? YES or NO
The District Coach will meet with mentors to discuss the how and why of YES NO Not Observed
mentoring and the expectations of Check-in/Check-out.

The District Coach and School Coach will prepare and distribute monitoring YES NO Not Observed
progress folders for each mentor/mentee. (or use of C&C App)

Mentor will check in with student weekly to discuss his/her goal annual goal and YES NO Not Observed
SMART weekly goals and record date and A-B-C data in folder provided or by
using the App.-

Mentor will provide positive reinforcement and feedback to student weekly. This YES NO Not Observed
will be shared verbally in the monthly meetings.
NMentor will contact parents monthly to discuss progress of the mentee. Date of YES NO Not Observed

this contact must be entered in IC and in the student’s folder (or App)-

NMonitoring form (App or monitoring folder) will be checked monthly by the YES NO Not Observed
school SSIP coach with assistance as needed by the District Coach during the
monthly SSIP meetings.

At the end of the school year, all folders will be returned to the School SSIP coach YES NO Not Observed
to set the process in place for year two (before the student self-management will
begin).
Intervention Quality check (how will data be collected to verify that this intervention in put into place as it was

designed)

a School Coach will check with the Mentor at a minimum of 3 times per year for a verbal report
2 School Coach will Check each Mentor’s progress monitoring folder a minimum of 4 times per year
3 School Coach and District Coach will review IMRI fidelity checklist with Vientor 2 times per year.

Horner, Todd, Filter, McKenna, Benedict, & Hawken, 2004
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District and School

Implementation
Fidelity Rubric
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What, Who, When Q@??F

s School Superintende t
Ed ating Georgia’s Futur
gadoe.org

District and School Implementation Fidelity Rubric

* Completed by the District and School Teams
* Evidence collected throughout the year
* Verified by the SSIP Program Specialists

e Submitted by February 28, 2019
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Student Success

Richard Woods,

D i St ri ct ' m p l e m e n ta t i o n Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Guide

2018-2019

Online Resources -

Student Success
Implementation
Guide

Student Success:
Imagine the Possibilities

CLASSOF 2019
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http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Documents/SSIP/DistrictStudentSuccessImpGuideRevised 8-18.pdf

Student Success District ImNementatlon Fidelity Rubric

District Name:

/\

Date Completed:

[\

District Student Success Coach:

/ ?ogram Specialist:

Other District Personnel

~.

Name

~

7 )

COMPLETE e

N AND e

\ DATE NEW /

/ RUB].I;I-C:ZII;OR \
/ \

Richard Woods, Georgla's School Superintendent

Gibor

Georgla Department of Education

“Educating Georgla's Future”

Student Success:
Imagine the Possibilities

CLANLEW Moty

(70%&
—
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Scoring Form with
Examples of Evidence

District Team

Exemplary
4

Operational
3

Emerging
2

Mot
Evident

Team Structure Evidence:
__Roster of team members & roles
__Meeting invitations
__Sign-insheets for team meetings
__Meeting minutes

__Other

Roles & Responsibilities of Team Members

Evidence:

__Roles & responsibilities of team members
___Written procedures for team structure
__Team member reports

__ Sign-insheets for team meetings
__Meeting minutes

__Other

Meeting Schedule Evidence:

___Annual and/or monthly calendars
__Written procedures for meeting schedule
__Meeting invitations

__Agenda

__Meeting minutes

__Other

dBoE

Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

This scoring form
can

assist the District
Team

and District Coach
with

identifying evidence
and ratings.
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Student Success School Implen'\entation Fidelity Rubric

School Name: / ‘Name:
Date Completad: / \

Student Success School Leader: / \gents uccess Coach:

Other School Personnel

COMPLETE
AND
DATE NEW

7 RUBRIC FOR (
/

Mame

18-19

\
/o~

-, V
Student Success:
OE Imagine the Possibilities

Georgia Department of Education

Richard Woods, Georgla's School Superintendent (;"Edf
“Educating Georgla's Future”
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Student Success School Implementation Fidelity Rubric Scoring Form
School Name District Name

dBoE

Date Completed

School Student Success Coach District Student Success Coach Richard Woods,
Georgia’s School Superintendent
Please indicate the evidence reviewed that supports each rating, and place an Xin the column “Educating Georgia’s Future”
that corresponds to your team’s rating for each component. gadoe.org
=+
Mot
School Team Exemplary | Operational | Emerging Evident
4 3 2 1

Team Structure Evidence:
__ Roster of team members & roles
_ Meeting invitations

__ Sign-insheets for team meetings . .
__Meeting minutes This scoring form can
—Oher assist the School Team
Roles & Responsibilities of Team Members and District Coach with
Evidence: . Y- .

__Roles & responsibilities of team members Identlfylng e‘”dence
__Wrritten procedures for team structure and ratl'ngs'

__ Team member reports

__ Sign-insheets forteam meestings
_ Meeting minutes

_ Other

Meeting Schedule Evidence:

____Annual and/or monthly calendars

__ Written procedures for meeting schedule
__Meeting invitations

_ Arenda

__Meeting minutes

_ Dther

Documentation of Meetings Evidence:
_ Meeting agenda

_ Meeting notes and minutes

__Meeting template

__Written team procedures

_ Other
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Where and How to Submit GEOE

o Richard Woods,
Ratings GenpisSchool uperencert
gadoe.org
e Ratings will be entered into an on-line survey by
the District Coach in collaboration with the SSIP

Program Specialists.

* The link to the survey will be provided the second
week of January and remain open through
February 28t,

* All rubrics and evidence verification due by
February 28, 20109.
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\ Richard Woods, Georgia’s School Superintendent
“Educating Georgia’s Future”

aVDOE

Georgia Department of Education

Reminders
&

?xevﬁ\nd
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Gabor

Reminders

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

* Targeted Student GTID Data
* Due no later than January 4, 2019

* Fidelity Rubrics and Verification
 Completed no later than February 28, 2019

* Regional Coaches Meetings
* January 23, 2019
* Elbert and Greene January 24, 2019

* Dr. Tessie Bailey Georgia Tiered System of Supports-
* Progress Monitoring January 14th or 15t

12/6/2018 40
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Questions
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Contact Information aDOE

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

* Wina Low, Program Manager Senior * Annette Murphy, SSIP Program
wlow@doe.k12.ga.us Specialist- North Region
404-463-0411 anmurphy@doe.k12.ga.us
404-844-8759

* Ann Cross, Program Manager GLRS * Susan I.Br(.)zovic, SSIP Program
lacross@doe.k12.ga.us Specialist — Metro Region
678-326-2361 sbrozovic@doe.k12.ga.us

470-316-8634

* Jeannie Morris, SSIP Program
Specialist— South Region
jemorris@doe.k12.ga.us
678-673-0416
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