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• Celebrations

• Collaboration for Continuous Improvement

• Logic Model: Evaluating the Work for OSEP and 
Reporting Requirements

• District Implementation Fidelity 

• Monitoring Fidelity of Implementation: Evidence-
Based Practices

• Monitoring Outcomes: District Presentations

• Important Reminders and Questions
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Celebrating Success

FY19 Annual Event Rate

• Atlanta Public Schools  64.6%

• Gwinnett County 65.3%

• Marietta City  68.4%
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Systemic Improvement: Student 
Success
• Georgia’s Student Success is a process for continuous 

improvement in partnership with the Division of School and 
District Effectiveness

• Student Success is aligned and integrated within Georgia’s 
Systems of Continuous Improvement and the Georgia’s 
Tiered System of Supports for Students

• Focuses on how we improve continuously to increase 
outcomes for all students including students with 
disabilities around graduation

42/21/2019
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Indicator 17: 
State Systemic Improvement Plan

Performance indicator:

• The state’s SSIP is a comprehensive, ambitious, yet achievable 
multi-year plan for improving results for children with disabilities.

• Georgia’s SSIP focuses on graduation. 

Measure: Annual Event Graduation Rate 

Target: 65.0%
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Indicator 17: State Systemic 
Improvement Plan (SSIP)
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SSIP and TSI
Common Technical Assistance for 

Districts 

3 Leadership 
Launches  

(October 2, December 4, 
March 12)

3 District Coaches 
Meetings

Statewide 
Professional 

Learning  

District Team Meetings

SIP District Coach and 
TSI Point of Contact 
meet with DES/SSIP 
Program Specialist a 
minimum of once a 

month

TSI Funding and/or 
SSIP Capacity Building 

Grant
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Georgia Student Success Logic Model Revised 10.28.19

Theory of Action

IF we provide high quality services and supports for leaders, teachers, and families to meet the 
whole child needs of each student, THEN school climate and student outcomes will improve 

resulting in increased quality of life and a workforce ready future. 

Overarching Themes

• Engage all stakeholders including leaders, teachers, families, and students in the continuous 
improvement process.

• Provide coordinated supports from the GaDOE to  build the capacity of districts in supporting  
schools in the implementation of evidence-based practices designed to improve graduation rate

• Focus on improved school climate, academic achievement, and graduation rates

GaDOE Partners
• Special Education 

Services and 
Supports

• School and 
District 
Effectiveness

• Federal Programs 
• Curriculum and 

Instruction
• Assessment and 

Accountability
• Teacher and 

Leader Support 
and Development

Local Education 
Agencies

External Partners
• RESA
• GLRS
• CEEDAR Center
• Council for Chief 

State School 
Officers

Inputs Strategies Outputs

Professional learning events 
(e.g. MTSS, Check and 
Connect, Leadership Launches, 
Instructional Leaders 
Conferences, etc.) completed

District personnel participation 
in professional learning events

Outcomes

Short-term

Improve fidelity of 
implementation of evidence-
based  practices to support 
teaching and learning for all 
students

Long-term

Increase percentage of 
students with disabilities 
exiting high-school with a 

general education diploma

Improve performance for 
selected districts  in the areas 
of school climate and academic 
achievement (Reading and 
English/Language Arts)

Close the achievement gap of 
the students with disabilities 
subgroup and ALL students

Mid-term

Plan of Support/District 
Improvement Plan developed 
for selected districts

Monthly technical assistance 
and coaching sessions 
completed

Improve practitioner (district 
and school) knowledge of 
strategies for selecting and 
implementing evidence-
based practices.

Improve district and school 
infrastructure to support 
educators in implementing 
evidence-based practices to 
support teaching and learning

Increase engagement of 
stakeholders in planning, 
implementing, and 
monitoring improvement 
initiatives

Coherent Improvement Strategy One:  
Provide high quality professional 
learning to leaders, teachers, and 
families in selected districts to 
improve effective instruction, 
engaging school climate, and student 
outcomes.

Coherent Improvement Strategy Two:  
Develop and disseminate print and 
digital resources to support leaders, 
teachers, and families in selected 
districts to improve effective 
instruction, engaging school climate, 
and student outcomes.

Coherent Improvement Strategy 
Three:  Provide technical assistance 
including coaching to support leaders, 
teachers, and families in selected 
districts to improve effective 
instruction, engaging school climate, 
and student outcomes.

School Toolkit Disseminated

EBP Implementation Fidelity 
Checklist Disseminated

High School Graduation Plan 
Support Guide Disseminated

Evaluating the Work for OSEP
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What Are the SSIP Reporting 
Requirements for FY 20?

• District Implementation Fidelity Rubric
o November Self-Assessment Submitted
o District Submits Collection of Evidence (February 2020)

• School Implementation Fidelity Rubric
o Recommended for 3 SSIP Schools
o Submits Collection of Evidence February 2020

• Evidence-Based Practices Implementation Fidelity Checklist on One EBP that 
has been implemented (February 2020)

• Create a LEA plan of support for identified schools and

share with your SSIP Program Specialist (District Improvement Plan)

• District Annual Surveys (March 2020)

• Attend GaDOE professional learning events (3)
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District Implementation 
Fidelity Rubric

Monitoring Fidelity

• Monitoring Fidelity of 
Implementation of 
Evidence-based 
Practice

• Monitoring Fidelity of 
Implementation of 
District Supports

Monitoring Outcomes

• Monitoring Outcomes 
of Evidence-based 
Practices

• Monitoring Outcomes 
of District Supports



Offering a holistic education to each and every child in our state.

Monitoring Fidelity of 
Implementation

Evidence-Based Practices
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Why is Fidelity Important?

• Ensures that the evidence-based practices are being 
implemented as intended

• Helps link student outcomes to the evidence-based practice

• Helps in the determination that the evidence-based practice 
is effective

• Helps with instructional decision making

• Research suggests that positive student outcomes depend 
on:
• The degree to which interventions are supported by evidence
• Fidelity of implementation of process (at the school level)
• Fidelity of intervention implementation (at the teacher/classroom 

level)
(Pierangelo & Giuliani, 2008)
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Implementation Fidelity Checklist for Evidence-Based Practices 

District Name   

School Name  

Selected Evidence-based Practice  

Evidence Level  

Date Completed  

 

Areas Indicators Operational In Progress Not Evident NA 

Professional 
Learning and 
Coaching 

High quality professional learning was provided to staff to support 
implementation of the selected Evidence-Based Practice. 

    

On-going professional learning is provided to support implementation of the 
selected Evidence-Based Practice. 

    

On-going coaching with feedback is provided to the staff to support 
implementation of the selected Evidence-Based Practice. 

    

Physical 
Resources 

Staff are provided the required materials to implement the selected Evidence-
Based Practice. 

    

Students are provided the required materials to implement the selected 
Evidence-Based Practice. 

    

Physical space is adequate for implementing the selected Evidence-Based 
Practice. 

    

Schedule Staff are provided with time needed to prepare to implement the selected 
Evidence-Based Practice. 

    

A scheduled time is set aside to implement the selected Evidence-Based 
Practice with fidelity. 

    

Process The essential components and process for implementing the Evidence-based 
Practice are broken down into sequenced steps that can be easily defined and 
readily observed. 

    

Dosage 
 

The number of opportunities that the student has to practice/demonstrate 
skills and receive feedback is consistent with the prescribed number of 
opportunities for the Evidence -Based Practice. 

    

The length of the session(s) is consistent with the prescribed session length for 
the Evidence-Based Practice. 

    

The Evidence-Based Practice is implemented with the prescribed frequency of 
intervention. 
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Offering a holistic education to each and every child in our state.

Monitoring Outcomes 

Evidence-Based Practices
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Early 
Warning 
System 
Fidelity 

Checklist 
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Decatur County 
ABC Monitoring Form
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https://ies.ed.gov/ncee/wwc/Docs/practiceguide/wwc_dp_summary_101717.pdf
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Elbert County Student 
Graduation Monitoring Form
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Dekalb County 
Data Collection 

Process

Chenneil Brown, Dekalb County SSIP 
District Coach

Chenneil_Brown@dekalbschoolsga.org

mailto:Chenneil_Brown@dekalbschoolsga.org
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Dekalb SSIP Flow Chart
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Dekalb Targeted Student Data 
Collection Tool
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Sample Data Collection Form at 
School Level
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Chart for School Report to 
Leadership/District SSIP Teams
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Core Team Review Cumulative 
Data Analysis
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Dekalb County MTSS Evidence 
Based Practices and Tiered 
Intervention Bank
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Dekalb County SSIP Core Team 
Notebook



Systemic 
Improvement: 

Taking Instructional 
Co-Teaching 

Practices to the Elite 
Level 

Bryan County 
Schools

GLRS CoT Presentation Final.mp4

https://drive.google.com/file/d/186lFzjFn_GReFfbsW3fzdUHg8EJcafen/view?usp=sharing_eil&ts=5de6cd25


Systemic Improvement: Taking 
Instructional Co-Teaching 
Practices to the Elite Level 

Bryan County

Todd Williford, Special Ed Director

twilliford@bryan.k12.ga.us

Karen Smith, Principal

ksmith@bryan.k12.ga.us

Elizabeth Raeburn , Principal

eraeburn@bryan.k12.ga.us

Kim Bennett, Director Coastal GLRS

Kimbennett@coastalglrs.org

Kathleen Tootle, Director Southeast GLRS

Ktootle@southeastglrs.org

mailto:twilliford@bryan.k12.ga.us
mailto:ksmith@bryan.k12.ga.us
mailto:eraeburn@bryan.k12.ga.us
mailto:Kimbennett@coastalglrs.org
mailto:Ktootle@southeastglrs.org
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Calendar of Events

• January 15, 2020-SSTAGE Conference-Athens

• January 26-28, 2020- Winter GAEL

• February 3, 2020-District Fidelity Rubric Ratings with Evidence Due to SSIP 
Coaches for Verification and Evidence-based Practices Checklist completed for 
at least 3 schools

• February 5, 2020-Literacy Institute, Cartersville 

• February 19, 2020-Literacy Institute, Dublin

• March 4, 2020- Literacy Institute, Tifton

• February 25-26, 2020- Winter Instructional Leadership Conference,
Macon

• March 9-11, 2020-Georgia Compensatory Educational Leaders (GCEL)
Savannah
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Questions

?



Educating Georgia's Future by graduating students who are ready to learn, ready to live, and ready to lead.

Contact Information 

Ann Cross, Program Manager GLRS
lacross@doe.k12.ga.us

678-326-2361

Annette Murphy, SSIP Program Specialist- North Region

anmurphy@doe.k12.ga.us
404-844-8759

Susan Brozovic, SSIP Program Specialist – Metro Region

sbrozovic@doe.k12.ga.us
470-316-8634

mailto:lacross@doe.k12.ga.us
mailto:anmurphy@doe.k12.ga.us
mailto:sbrozovic@doe.k12.ga.us

