
Educating Georgia's Future by graduating students who are ready to learn, ready to live, and ready to lead.

Improving Outcomes for ALL Students! 

Leadership Launch 
October 2019 

School Completion Toolkit 



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

•

•



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

 

 

 



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Rationale

“If Every Student Succeeds”, the commitment 
cannot be an act. 

We must do what is right for the schoolhouse. 
All students matter! 

We must give each student the tools necessary 
to demonstrate readiness to learn, live and 
lead. 

We must offer high quality services and 
supports for teachers and leaders to address 
rigorous, diverse needs of students. 

We must prioritize an effective, engaging 
home-school partnership because families are 
partners in student success.  
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Theory of Action 

IF we provide high quality services 
and supports for leaders, teachers, 
and families to meet the whole 
child needs of each student, THEN
student outcomes and school 
climate will improve resulting in 
increased quality of life and a 
workforce ready future!
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Overarching Theme of Systemic 
Improvement for Student Success

Build the capacity of districts in 
supporting schools in the 
implementation of evidence-based 
practices designed to improve 
graduation rates
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Students FIRST

• Implement Evidence-Based Practices with targeted students 
such as Early Warning System, Specially Designed 
Instruction, High Leverage Practices, IEP Services and 
Supports & Self Determination Skills

• As measured by: Improved results for students for 
disabilities (e.g., graduation, dropout, assessment 
proficiency rate literacy and math)

• Data Fact: >25% of students with disabilities exit as 
dropouts each year. >18% of districts have a graduation 
rate of less than 67%.

• We believe that students who have access to good 
instruction, IEP Services and self-determination skills will be 
ready to live, learn and lead!
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Teachers FIRST

• Equity, Efficacy & Excellence 

• As measured by: Increased teacher retention and improved high-quality 
services and supports (e.g., teacher shortage/retention rate, school 
climate data, etc.)                

• Data Fact: Georgia demonstrated a sped teacher shortage of 3,496 
(3.1).                            

• We believe that teachers who have equitable access to high quality 
services/supports and supportive leadership will create classroom 
conditions for student success, remain in the profession and motivate 
others to teach as a career of first choice. 
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Leaders FIRST 

• INTENTIONAL (Data-driven decision making) and INCLUSIVE

• As measured by: Improved systems of continuous improvement and 
increased inclusive leadership as well as the Systemic Improvement 
District Self-Assessment Implementation Rubric with evidence

• Data Fact: Council for Exceptional Children Teacher Survey Data 
indicated the following needs: Adequate resources to meet IEP 
requirements for students (831 responses); Smaller class 
sizes/caseloads (637 responses); and                                                                             
Administrators who support the IEP process and specially designed 
instruction. (538 responses).

• We believe that inclusive leaders who leverage the flexibility to make 
intentional decisions create school-wide conditions for student success. 
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Families FIRST

• Engaging & Effective Home-School Partnerships

• As measured by: Improved parent satisfaction and 
supports such as the Special Ed. Help Desk and Parent 
Mentor Partnership, Increased graduation rates and Parent 
Survey Results

• Data Fact: Georgia Parent Mentor Partnership 
demonstrated 99,521 contacts with families during FY19.                                                                      

• We believe that home-school partnerships must prioritize 
communication, capacity-building and consensus decision 
making. 
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Partnering with School and District 
Effectiveness 
Common Technical Assistance

Common 
Expectations 

between DES/SSIP 
Program Specialists

District 
Implementation 
Fidelity Rubric-

required

District Team 
Meetings with DES 
and SSIP Program 

Specialists

School 
Implementation 

Fidelity Tool- highly 
suggested
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Common Technical Assistance

3 Leadership 
Launches  

(October 2, December 4, 
March 12)

3 District Coaches 
Meetings

Statewide 
Professional 

Learning  

SSIP District Coach and 
TSI Point of Contact 
meet with DES/SSIP 
Program Specialist a 
minimum of once a 

month

TSI Funding and/or SSIP 
Capacity Building Grant
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Expectations and Requirements

• 90 Day Plan(TSI)/District Improvement Plan and evidence of monitoring the 
plan- Must include goal(s) for increasing graduation rates for students with 
disabilities and evidence-based practices

• Monthly District Team Meeting with DES/SSIP Program Specialists, Special 
Education Director, Curriculum and Instruction/School Improvement 
Representative 

• District Self-Assessment Implementation Fidelity Rubric completed by 
November and again by February 15th with evidence along with DES/SSIP 
Program Specialists

• School Self- Assessment Implementation Fidelity Rubric Completed by 
Minimum of Three Targeted Schools with the District Coach and 
Communicated to SSIP Program Specialist (highly suggested)

• Participate in required Statewide Professional Learning Events

• TSI and Capacity Building Grant Budget Monitoring
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Expectations and Requirements

• Implement Evidence-Based Practice(s) to Support Increasing 
Graduation Rates and Achievement Rates for Students with 
Disabilities in a minimum of three schools if identified as Intensive 
SSIP Districts

• Identify Targeted Students to Receive the Evidence -Based 
Practice(s) at a minimum of three schools

• Frequent Monitoring of Student Progress on the Evidence-Based 
Practice(s)

• Implementation Fidelity of Evidence Based Practice(s) Checklist 
with Evidence

• Documentation of PL/TA/Coaching that supports the Logic Model 
of  Students, Teachers, Leaders, Families FIRST to increase 
graduation rates for students with disabilities.
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Students 
First

13 SSIP 
Intensive 
Districts 
Annual 
Event 

Graduation  
Rate

FY 18   54.8%

FY19   62.0%

Increase of 7.2 %
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2017-2018
Georgia 
Dropout 
Statistics

gosa.ga.gov
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https://all4ed.org/take-action/action-academy/the-economic-case-for-reducing-the-high-school-dropout-rate
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School Completion Toolkit

The School Completion Toolkit 
provides links to state and 
national resources, as well as, 
successful practices from LEAs 
across the state aimed at 
improving outcomes for all 
students, including students with 
disabilities
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National Research Centers 
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Special Education Services 
and Supports 
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School Completion Toolkit

https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/SSIP-.aspx
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Step 1: 
Identify Need 

LE​As and schools should convene a broad range of 
stakeholders that are interested in and have the 
capacity to impact change. Stakeholders must 
conduct a thorough data analysis from all relevant 
sources, including district wide Early Warning 
System (EWS) data, to identify the students most 
at-risk for dropping out of school and not 
graduating.
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Conduct Data Analysis 
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Attendance 

Behavior 
Course Performance 



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Early Warning System (EWS)

https://www.youtube.com/watch?v=b-iWwZOb9mo&feature=youtu.be
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Step 2: 
Select Intervention
Once at-risk students have been 
identified through an Early Warning 
System, LEAs and schools will 
determine interventions that will 
best meet the student’s needs. The 
relevance of the evidence, 
specifically the setting and/or 
population of the evidence, as well 
as local capacity to support 
interventions may predict how well 
an evidence-based intervention will 
work in a local context
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Select Evidenced-
Based Intervention 
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Evidenced-
Based 

Resources 
to Support 

• Attendance
• Behavior
• Course Performance
• + Social Emotional 

Learning 
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Step 3:  
Plan for Implementation 

Implementation plans include well-defined, 
measurable goals, clearly defined roles and 
responsibilities of those implementing the 
intervention, timelines for executing the plan, 
resources required to support the implementation of 
the intervention, as well as planning for how fidelity 
of implementation will be monitored and how 
student progress will be monitored. 



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Plan for Implementation 
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Step 4:  
Implement the Plan

Implementation will ultimately determine the 
success of an intervention. Therefore, LEAs, and 
schools should engage students and families to carry 
out the plan to implement the promising solutions, 
making real‐time adjustments including processes 
that must be in place to monitor the quality of 
supports being provided, assess the degree of fidelity 
of implementation, determine how barriers and 
solutions will be identified, and build the capacity of 
others to facilitate the implementation in the future 
for sustainability of the intervention.



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

•

•

•



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

•Self-Determined Learning Model of Instruction -

•The Student Engagement Project
•Check and Connect
•Georgia Career Information Center (GCIS/GCIS Jr.)
•Community-Based Innovative Interventions

http://www.selfdetermination.res.ku.edu/
https://k12engagement.unl.edu/welcome
http://www.checkandconnect.umn.edu/
https://gcic.gsu.edu/gcis/
https://gaappleseed.org/media/docs/innovative-efforts.pdf
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http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Documents/Parent%20Fact%20Sheets/New%20Fact%20Sheets%205-16/Pre-School%20final.pdf
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Documents/Parent%20Fact%20Sheets/New%20Fact%20Sheets%205-16/Elementary%20School%20final.pdf
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Documents/Parent%20Fact%20Sheets/New%20Fact%20Sheets%205-16/Middle%20School%20final.pdf
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Documents/Parent%20Fact%20Sheets/New%20Fact%20Sheets%205-16/High%20School%20final.pdf
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Family Engagement Resources 
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Fidelity of Implementation 
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Step 5:  
Examine Progress 

After implementation occurs, LEAs and schools must 
determine whether the intervention(s) are meeting 
the originally identified needs of the school(s). In 
order to do this, tools which measure 
implementation fidelity must be utilized, progress 
monitoring data collected on student progress and 
outcome data must be analyzed and shared, and a 
plan for how knowledge about the intervention will 
be communicated must be in place. In addition, 
evidence collected must be used to determine if the 
intervention should continue as is, be modified, or be 
discontinued.
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State and Federal 
Data 
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Graduation 
Success:  

Closing the 
Gap
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LEA Interactive Map

Fayette 91.5%



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Brantley County Check and Connect 

Marietta City Schools - Student Life Center

Walker County Schools Project SEARCH  

*LEA Shared Resources are located at the end of each Step.  All LEAS are 
encouraged to share successful practices, artifacts or resources that have 
impacted graduation rate.  

https://spark.adobe.com/page/NY9mbEzDEd58J/
https://youtu.be/TZFgz6dCfIk
https://gadoepublicstore.blob.core.windows.net/asset-4592245c-adbd-4239-a667-aa9e010fa869/ProjectSEARCH.WhitfieldCounty.mp4?sv=2017-04-17&sr=c&si=e2f67766-c22c-4716-a087-d4a79f27f44c&sig=MvFoRzmUCDlhm8Am30Lwh5W2LSvN79%2BNKD%2B%2BFiK%2BhcA%3D&st=2019-08-27T17:56:33Z&se=2119-08-27T17:56:33Z
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../../jeannie_morris_doe_k12_ga_us/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Fjeannie%5Fmorris%5Fdoe%5Fk12%5Fga%5Fus%2FDocuments%2FCheck%20%26%20Connect%2FWayne%20County%20Check%20%26%20Connect%20w%EF%80%A2%20Wayne%20Logo%2Emp4&parent=%2Fpersonal%2Fjeannie%5Fmorris%5Fdoe%5Fk12%5Fga%5Fus%2FDocuments%2FCheck%20%26%20Connect&cid=86d6b1ce-3a0a-49e5-a2b4-bd886b71b4c8
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Please email 
studentsuccess@doe.k12.ga.us
to recommend additional 
resources. 

LEAs please share successful initiatives 

mailto:studentsuccess@doe.k12.ga.us
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Questions

?



Educating Georgia's Future by graduating students who are ready to learn, ready to live, and ready to lead.

Contact Information 

Ann Cross, Program Manager GLRS
lacross@doe.k12.ga.us

678-326-2361

Annette Murphy, SSIP Program Specialist- North Region
anmurphy@doe.k12.ga.us

404-844-8759

Susan Brozovic, SSIP Program Specialist – Metro Region
sbrozovic@doe.k12.ga.us

470-316-8634

mailto:lacross@doe.k12.ga.us
mailto:anmurphy@doe.k12.ga.us
mailto:sbrozovic@doe.k12.ga.us
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www.gadoe.org

@georgiadeptofed

youtube.com/c/GeorgiaDepartmentofEducation


