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The vision of the Griffin-Spalding County School System is to 
be an agent of change, transforming our students into 
future-ready learners and contributing members of society. 



About GSCS



01 Five Year Strategic Plan 
adopted in 2015; 
effective July, 2016 
through June, 2021

02 Curriculum audit conducted 
in early February of 
2016; results received 
in summer of 2016

04 Policy IC - Curriculum 
Development - adopted 
in early 2017

05 GSCS MTSS 3 Year Plan initiated 
2017-2018

GSCS Road to the Present

03 District wide Literacy Plan 
developed during  2016-
2017; implemented 
2017-2018

06 Rigorous Curriculum Design (RCD) 
project begun in 2017-18 with 
first curriculum guides available 
in 2018-19 school year



GSCS Curriculum Audit 

• In 2016, after an internal review and analysis of 
CCRPI and Georgia Milestones historical and 
current data, the Griffin-Spalding County School 
System sought a Curriculum Audit. We partnered 
with Phi Delta Kappa (PDK) to perform the audit.
• 10 recommendations were provided to include 

development of Curriculum Policy that specifically 
addresses the written, taught, and assessed curriculum

• Focused on design and delivery of quality curriculum 
and programming



• 2017-2018 - clarify MTSS vocabulary; develop a clear and 
common understanding of why we do MTSS

• 2018-2019 - fully utilize intervention data and progress 
monitoring data; ensure MTSS is a collaborative process; 
identify Tier II and Tier III interventions; revised GSCS 
MTSS Handbook 

• 2019-2020 –continue to identify additional Tier II and 
Tier III interventions based on available data; implement 
revised and updated GSCS MTSS Handbook; utilize 
Infinite Campus for housing documentation

• Professional Learning provided monthly to AP and 
ongoing to principals, and district leaders

3 Year MTSS Plan



Student Support and Wraparound Services

• Positive Behavior Intervention and Supports – all of our schools 
implement PBIS

• Project Aware – Implemented to increase awareness of mental 
health issues, trains educators to detect and respond, connects 
children and families who may experience behavioral health 
issues with appropriate services
• Mental Health Clinicians on site to support schools

• Climate Specialists at each grade band to support teachers and 
students with behavior interventions
• Classroom Checkups with teachers
• Professional Learning around classroom management 

techniques
• Work with Tier 2 and Tier 3 students
• Model and demonstrates interventions for teachers

• Second Step SEL curriculum implemented K-8
• Instructional Focus Period/Intervention Block



Celebration

• Graduation Rates 
have increased 15.39 
points between the 
2015-2016 school year 
and the 2018-2019 
school year.



Critical Components of MTSS

MTSS is a framework to ensure successful education outcomes for ALL 

students by using a databased problem solving process to provide, and 

evaluate the effectiveness of multiple tiers of integrated academic, 

behavior, and social-emotional instruction/intervention supports matched 

to student need in alignment with educational standards.



Discussion Activity

1. What does a structured problem solving process involve?

2. How does it work in a Multi-Tiered System of Supports?



Overview of  A 

Structured Problem Solving 

Process



Problem Solving and Decision Making Structure

Stage 1: Understanding Framing 
Analyzing

What is the problem?
Why is it happening?

Stage 2: Formulating Identifying possible 
solutions
Selecting an Effective 
Solution

What will be done?

Stage 3: Applying Applying the Solution

Stage 4: Reflecting Assessing Outcomes
Evaluating Outcomes

Is it working?

Stage 5: Improving Ending
Refining the Solution
Repeating the Cycle





Leadership Responsibilities

District and school leadership provide the support systems 

and resources necessary to implement a schoolwide tiered 

system focused on data-based decision making when 

planning for quality instruction, monitoring student progress, 

and planning/implementing school improvement processes.



Quarterly Meetings 
District and Monthly Meetings - Principal

Review pacing.

● How many classes are on the appropriate pacing (within 5 days)? What is the plan 
to get all classrooms to the appropriate pacing?

Review all relevant data. (Walk-through, MasteryConnect, MAP, F & P)

● Is the data showing positive growth? What is the action plan for teachers whose 
data is not showing positive growth?

Based on the data, what needs to be done to address deficit areas?

● Is there a need for professional learning?
● Is there a need for the instructional coach to provide support to certain teachers? 

certain
● grade levels?
● Are there resources that need to be secured to support the unit implementation?
● How will student deficits be addressed? What about students who need 

enriching?



Kennedy Road Middle  - GMAS Data Dig

Moreland Road 5th  - Analyzing Data for Flex Grouping District - Spalding High School Quarterly Meeting

Moreland Road 2nd  - Data Strengths  and Weaknesses

https://docs.google.com/document/d/1mcOLECZG4_W4RBEYC19Pt24DN2xQRz4D94-6DuJA-Tk/edit
https://docs.google.com/document/d/1mcOLECZG4_W4RBEYC19Pt24DN2xQRz4D94-6DuJA-Tk/edit


Assessment and Evaluation

• Administrators and teachers have access to data 
needed to support students 

• Procedures for decision making are in place
• Teachers know how to use data tools and 

administrator understands how to monitor 
integrity and progress

• Data is monitored for consistency and accuracy
• Universal screener for academic and behavior



Assessment Importance

The Griffin-Spalding County Schools Assessment Program consists of a variety of 

assessment types and formats including norm-referenced tests, nationally developed 

tests and locally developed assessments.  The primary goal is to measure student 

achievement of the state-adopted content standards.  A second important goal of 

assessment is to provide necessary information to improve curriculum and adjust 

instructional practice.  These two goals are inextricably linked and cannot be 

considered apart from each other.

The purpose of Griffin-Spalding School Systems’ district-wide assessment program is 

to facilitate and provide information for the following: 

1.       Student Achievement: To produce information about relative student 
achievement so that parents/guardians, students, and teachers can monitor academic 
progress of the general population as well as subpopulations.
2.       Student Counseling: To provide data as a tool in the counseling and guidance of 
students for further direction and for specific academic placement and remediation.
3.       Instructional and Curriculum Change: To provide data which will assist in the 
preparation of recommendations for instructional and curriculum changes .



MAP - Measures of Academic Progress

Measures of Academic Progress is an electronically administered and scored 

achievement test designed to measure growth in student learning for 

individual students, classrooms, schools and our district.  One of the most 

important reports that we receive is the projected proficiency summary report 

which compares student scores to projected proficiency of the Spring ACT, 

Georgia Milestones, and SAT.     

Based on the results from the Winter Administration our school system creates 

a remediation plan based on the standards for that course.  This type of 

feedback allows out district to create an individualized remediation plan for 

each child.   Every student grades K-10 completes this assessment at a 

minimum of two times per school year in order to analyze their academic 

growth in their English/Language Arts and Mathematics Core Subjects.  It is 

mandatory for students that are in the 5th and 8th Grades to complete the 

assessment three times during the academic school year.



Remediation Plan



Remediation Plan



Remediation Plan



GSCS Remediation Plan

Jason will improve his math RIT score by 5 points from winter to spring by 

strengthening his understanding of Geometry which will be targeted through the 

daily small group intervention block.  

Resources Small group instruction with 

manipulatives, flexible grouping with 

additional teacher, Pathblazers

Timeline Direct instruction 3 times a week during 

intervention block and Pathblazers twice 

a week.

Evidence of Effective 

Remediation

Formative Assessment Data, Successful 

independent student work reflecting 

mastery of the standard, Pathblazers 

report



Remediation Plan - Action Plan



Assessment Celebrations

2018-2019 MAP End of Year 
Elementary Reading Results 



Assessment Celebrations

2018-2019 MAP End of Year
Middle/High School Reading Results 



Assessment Celebrations

2018-2019 MAP End of Year
Elementary Math Results



Assessment Celebrations

2018-2019 MAP End of Year 
Middle/High School Math Results



Assessment Celebrations

Georgia Milestones Elementary Schools



Assessment Celebrations

Georgia Milestones Middle Schools



Assessment Celebrations

Georgia Milestones Celebrations High Schools 

Course 2018-2019 Comparison of Georgia Milestones EOCs

% of Proficient and Distinguished Learners (Levels 3 and 4)

9th Grade 

Lit

9 % increase in Levels 3 and 4 (Proficient and 

Distinguished Learners)

Algebra I 3 % increase in Levels 3 and 4 (Proficient and 

Distinguished Learners)

Geometry 6 % increase in Levels 3 and 4 (Proficient and 

Distinguished Learners)  

Physical 

Science

54%  increase in Levels 3 and 4 (Proficient and 

Distinguished Learners)



Assessment Celebrations
CCRPI

GSCS demonstrated positive change in 75% of the summary areas; 
whereas the state only demonstrated positive change in 25% of the 
summary areas.  72% of schools increased their overall CCRPI school 
scores from the previous school year. 



RCD



RCD



RCD



RCD



RCD



RCD



Beaverbrook Elementary K - Math Task 2D and 3D Town

Atkinson Elementary 4th  - Sorting Informational Texts Jackson Road Elementary 5th  - Chemical & Physical Change

Futral 3rd - Readers Theater Point of View



Beaverbrook Elementary K - Small Group Math

Jackson Road Elementary 2nd - Guided Reading

Jordan Hill Elementary 3rd  - Guided Reading

Carver Road Middle 8th - Small Group Math



PBIS

•Positive Behavioral Interventions and Supports (PBIS) is an 
evidence-based, data-driven framework proven to reduce 
disciplinary incidents, increase a school’s sense of safety and 
support improved academic outcomes.

•Second Step - The evidence-based Second Step Program 
includes everything schools need to integrate social-emotional 
learning (SEL) into their classrooms and school wide. Using the 
Second Step curriculum has been shown to decrease problem 
behaviors, and it's designed to promote school success, self-
regulation, and a sense of safety and support.



Griffin High School - Sources of Strength

Kennedy Road Middle School - Redemption Day

Beaverbrook Elementary - PBIS Celebration

A.Z. Kelsey - PBIS Reward



Interventions
Tier 1
• Academic practices clearly identify learning 

standards and curriculum
• Behavior practices identify school-wide 

expectations

Tier 2
• Academic and behavior practices include common 

student needs and are linked to Tier 1

Tier 3
• Academic practices are based on students’ needs, 

aligned with Tier 1 and Tier 2



Professional Learning

• Professional learning provided to administrators 
and staff

• Administrators facilitate professional learning on 
data-based problem solving, multi-tiered 
instruction, and intervention

• Resources to support MTSS implementation are 
identified and allocated

• Processes, procedures, and decision-rules are 
established





Family

• We have the foundation to support family 
engagement

• Parents are provided data on student outcomes
• Families receive updates on RCD and are invited to 

Family Events
• Parents are provided information on how to help 

your child at home with skills
• Invited to MTSS meetings

Parent Video

https://www.youtube.com/watch?v=SfYIjNOjz6s




Next Steps

Systematic Approach Tier 2 and 3

Monitoring of MTSS Implementation

● Self-Assessment of MTSS

Digital PBIS Product Book

Tier 2 and Tier 3 - Fidelity of Implementation





Contact

Dr. Kiawana Kennedy, Deputy Superintendent

kiawana.kennedy@gscs.org

Dr. Tesha Woodard, Assessment Coordinator

tesha.woodard@gscs.org

Eleajah McElroy, K-12 Math Curriculum Coordinator

eleajah.mcelroy@gscs.org

mailto:kiawana.kenndy@gscs.org
mailto:tesha.woodard@gscs.org
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