[bookmark: _GoBack][image: Evans County Schools]Helping All 
Students Achieve 
Evans County Schools 
State Systemic Improvement Plan Handbook
8/21/2017

	


Save Date: 9/1/17 	                                                                                2                                                                          HASA School District:  [Gordon] 

     
	 

Created By
	Name
	Title

	Bonnie Gordon
	SEGLRS Success Coach

	Jeannie Morris
	SELGRS Director

	Kathleen Tootle
	SEGLRS Program Specialist

	Holly Brant
	SEGLRS Behavior Specialist

	Laurie Ponsell
	GADOE District Liasion




Versions, Editions and Updates
	Date
	Name
	Changes

	
	
	

	
	
	

	
	
	





TABLE OF CONTENTS
TEAM STRUCTURE 	#
DISTRICT TEAMS (APPENDIX A)	#
DISTRICT TEAM MEMBERS AND ROLES AND RESPONSIBILITIES	#
Meeting Schedules	#
Meeting Documentation	#

INITIAL DATA ANALYSIS	#
REVIEW OF DISTRICT-WIDE DATA	#
SYSTEMIC BARRIERS	#
Current District-Wide Support	
UNIVERSAL SUPPORTS	#
ESTABLISHMENT OF MEASURABLE GOAL(S)	#
PLAN DEVELOPMENT	#	
	IMPLEMENTATION OF MTSS	#
	SELECTION OF TARGETED DISTRICT SUPPORTS	#
	TARGETED SCHOOLS	#
	ALIGNMENT TO DISTRICT IMPROVEMENT	#
COMMUNICATION FEEDBACK LOOPS (APPENDIX E)
	
DISTRICT IMPLEMENTATION SUPPORTS	#
EVIDENCE-BASED INTERVENTIONS	#
ACTION PLAN/STEPS	#
	Resources	#
	Professional Learning	#
	Technical Assistance	#
	Data Reporting	#

MONITORING IMPLEMENTATION	#
Monitoring Fidelity of Implementation	#
	Tools/Measures	#
Monitoring Outcomes	#
     	Tools/Measures	#
Plan Revision	#




Team Structure
District Teams
The Evans County School System has three levels of SSIP teams:  the SSIP District Leadership Team, SSIP Implementation Team, and SSIP School Teams.  This handbook will provide guidance for the District Leadership and District Implementation Teams.  These two teams, with an assigned District Coach, will be involved collecting data and problem-solving around the data, and implementing improvement initiatives to improve the graduation rate of high school students in Evans County.  The District Teams will also provide guidance through the District Coach to schools in implementing interventions, facilitating change, and supporting these teams in data-based decision making.  Appendix A-C represents a flowchart of SSIP District Team structure and responsibilities.
Team Members and Roles and Responsibilities
Membership rosters are provided below:
	District Leadership Team Members 

	Tracey Bardak, SPED Director
	Lacey Toothman, CMS SSIP Coach, (Timekeeper, note taker)

	Christi Driggers, CHS SSIP Coach, (Timekeeper, note taker) 
	Denise Williamson, District SSIP Coach 

	Holly Durence, CHS Instructional Coach
	Jenny Lanier,  CHS Instructional Coach

	Samantha Keyfauver,  CMS Technology Coach and STEM Teacher
	Frann Tanner,  CMS Instructional Coach

	Mari Moss, CMS Instructional Coach
	Angie Snyder, CES Instructional Coach

	Stacey Mcglashen,  CES Instructional Coach
	Kristi Vandenberg, Director of Curriculum, Instruction, and Federal Programs

	Katrina Rushing, CES Counselor
	April Smith, CES Counselor

	Loretta Johnson, CMS Counselor
	Mark Stroud, Assistant Principal

	Keith Wilkey, School Social Worker
	Marty Waters, Superintendent 

	Diane Holland, CMS Principal
	Radeall Brown, Second Chance Principal

	Mark Oliver, CMS Assistant Principal
	Philips Anthony, CES Media Specialist

	Ginger Durance, CMS Media Specialist 
	Christy Hagan, School Psychologist

	Jenny Price, CHS Media Specialist
	Amanda Locke, Parent Mentor



	District Implementation Team Members

	Tracey Bardak, SPED Director
	Christi Driggers, CHS SSIP Coach (Note taker, Timekeeper)

	Lacey Toothman, CMS SSIP Coach (Note taker, Timekeeper)
	Denise Williamson, District SSIP Coach (Facilitator)

	Amanda Locke, Parent Mentor (Timekeeper)
	Christy Hagan, School Psychologist

	Teresa Callaway, PIP Teacher
	Mari Moss, CMS Instructional Coach

	Angie Snyder, CES Instructional Coach
	Holly Durence, CHS Instructional Coach



Meeting Schedules

The SSIP District Leadership Team will meet four times a year, 01/11/18, 2/22/18, 03/29/18, 05/03/18.  All District Leadership Team meetings will be scheduled and placed on the district calendar by the District Coach.  The District Coach will plan and facilitate each meeting.  Assigned note taker and time keeper names are provided on the team roster and will be noted on the agenda and minutes of each meeting.  

The SSIP District Implementation Team will meet a minimum of once a month and will be held on Wednesdays as a part of the SPED Leadership meeting.  The District Coach and/or the District Coach designees will plan and facilitate each meeting.  Assigned note taker and time keeper duties are provided on the team roster and will be noted on the agenda and minutes of each meeting.

Meeting Documentation
Required meeting documents for each meeting are sign-in sheets, an agenda and minutes.  The agenda utilized will be the agenda template provided by GLRS that is used for On-site visits in the Evans County School System.  Appendix A is provided as a sample agenda.  Minutes should be typed using a format that is standard to the SSIP process.  Team meeting.  Agendas should be prepared and emailed to team members at least 3 days in advance of the meeting.  Minutes should be typed and emailed out to team members within 5 days after the meeting date.  The Effective Practices Flowchart indicates the communication feedback loop for the SSIP process (Appendix D). The following meeting components should be included for each SSIP District meeting:  Updates/Reminders; Outcomes; New Agenda Items; Next Steps; Meeting Review, Next Meeting Date, Successes and Challenges. 





Initial Data Analysis
[bookmark: _gjdgxs]The Evans County District Teams will analyze the school district data and the School Improvement Plan to identify the district barriers for the SSIP Action Plan. 
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Appendix D
	SSIP MEETING AGENDA
School: 
Date: 
Time:

	Topics   
· Review the following:
· School Wide Data
· Barrier Identification
· Available Student Supports
· School Wide Initiatives
· Targeted Students
· Establish Goals
· Choose Interventions
· Prepare Implementation Plan
· Analyze Data
· Problem Solve
· Other 

	Attendees:  

· 
· 
· 
· 
· 
· 
· 
· 
· 
· 

	Facilitator(s): 
Note Taker: 
Timekeeper: 
	



	Bring the following to the meeting: 
· 

	

	
	Agenda Item
	Notes/Action/Person Responsible

	1.
	
	

	2.
	
	

	3.
	SSIP Resources 
	

	4.
	
	

	5.
	· Successes
· Opportunities for Improvement
	

	Next Meeting Action Items:


Appendix E[image: ]






image1.png




image4.png
SSIP Leadership & Implementation
Teams
2017-2018
District Leadership Team

Contnuous D

District Implementallon Team
st Lo S e

o ey

e o & Conen s
= o iy
e oo et 55 e s,

e P

1

School Implementation Team
Sihol Lo S o





image5.png
& Implementation
Teams

2017-2018

District Leadership Team
et e
i R

b
s e -

o ming ey st

District Implementation Team
e oe o o

B ey ey s

School Implementation Team
Wk ots o aspent

s g st i s o )

o i oy )

e i i s





image6.png
B EEm&ccRs Wondershare PDFelement

HOME VW  COMMENT  EDT  PAGE  FORMS  PROTECT  HELP tellme what you wart to do

Thumbnail < M Hiecvelesds.hat X +





image1.jpg




image3.png




image2.png




