CHARTER FOR BARTOW COUNTY COLLEGE AND CAREER ACADEMY

This Charter for Bartow County College and Career Academy (“Charter™) is entered into
by and between Bartow County College & Career Academy, Inc. (“Petitioner”), the Bartow
County Board of Education (“Local Board™) and the State Board of Education (“State Board™)
(collectively referred to as “the parties™).

WHEREAS, the Petitioner submitted a petition to the Local Board proposing to establish
a start-up charter schoo! pursuant to O.C.G.A. § 20-2-2060 et seq., the Charter Schools Act of
1998 (“Charter Schools Act™), and the Local Board approved the petition;

WHEREAS, the State Board finds that the petition complies with the provisions of the
Charter Schools Act, and the rules, regulations, policies and procedures promulgated in
accordance with O.C.G.A. § 20-2-2063 and further finds that the petition is in the public interest;
and

WHEREAS, pursuant to O.C.G.A. § 20-2-2064.1, the State Board grants this Charter to
permit Petitioner to operate the Bartow County College and Career Academy (“the Charter
School”) in accordance with the terms and conditions of this Charter.

NOW THEREFORE, in consideration of the promises, mutual agreements, and
covenants contained herein and other good and valuable consideration, the sufficiency of which
is hereby acknowledged, the parties agree as follows:

1. Definitions. The terms below will be interpreted in accordance with the following definitions,
unless and until federal or state law, or the state accountability system, is amended otherwise:

a. College and Career Ready Performance Index (CCRPI): A comprehensive school
improvement, accountability, and communication platform forall educational
stakeholders that will promote college and career readiness for all Georgia public
school students.

b. Elementary and Secondary Education Act as Amended (ESEA as Amended): The
federal education statute, originally passed by the U.S. Congress in 1965, that defines
the role of the federal government in public education and authorizes many of the
major federal education programs, including Title I. This Act was reauthorized by
Congress in 2015 as the Every Student Succeeds Act (ESSA).

c. Education Service Provider (ESP): A for-profit or non-profit organization that
contracts with new or existing charter schools to provide services including, but not




2. Charter Term. The State Board grants this Charter to Petitioner to operate the Charter School

3.
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limited to curriculum design, professional development, student assessments,
financial and operational management, facilities management, and human resources
management, such as Education Management Organizations (EMOQs), Charter
Management Organizations {CMOs), Education Service Organizations (ESOs), and

others.

d. Georgia Department of Education (GaDOE or Department): The Georgia Department
of Education is the state agency charged with the fiscal and administrative
management of certain aspects of K — 12 public education, including the
implementation of federal and state mandates. Such management is subject to

supervision and oversight by the State Board of Education.

e. Georgia Milestones Assessment_ System (Georgia Milestones): The Georgia
Milestone Assessment System is a state-required assessment system to measure
student acquisition of the knowledge and skills set forth in the state curriculum.
Georgia Milestones is a consistent testing program that will be administered across
grades three through twelve in the content areas of Reading, English/Language Arts,

Mathematics, Science and Social Studies and Writing.

f. Local Educational Agency (LEA): A Local Educational Agency is a local system

pursuant to local board of education control and management.

g. State Board of Education (SBOE or State Board): The State Board of Education is the

constitutional authority which defines education policy for public K — 12 education

agencies in Georgia.

for a five-year term beginning on July 1, 2018 and expiring on June 30, 2023.

Grade Range and Enrollment. The Charter School shall serve grades 9-12. The Charter
School’s total enrollment shall not exceed 640 students during the term of the charter unless
after reaching 640 students the Charter School requests review by the Local Board and the
Department. If the Local Board and the Department determine that the Charter School has
met all compliance requirements and charter contract goals based on the most recent year of
academic data available, the Charter School’s total enrollment may expand by an increment
of no more than 15% annually, subject to annual review by the Local Board and the

Department.
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. Mission Statement. The mission of the Charter School is to develop a competitive advantage
for students and community partners in a global marketplace by providing students with the
skills to be lifelong contributing members of the workforce and community.

. Essential or Innovative Features. The Charter School will organize individual career
pathways using a student education plan (SEP). This plan will derive from and encompass
aptitudes, interest surveys, and career inventories completed prior to attending the Charter
School. The Charter School will utilize a non-traditional setting that includes flexible
scheduling and multiple exit points that will motivate students to meet graduation
requirements. Dual and join enrollment will be available through both Georgia Highlands
and Chattahoochee Technical College programs for students who meet pathway requirements
and academic standards required by post-secondary education. Students will have
opportunities to participate in cooperative education, internships, job shadowing, youth
apprenticeships, and clinical experiences with local business and agency partnerships.
Additionally, based on need and availability, the Charter Schoo! will use flexibility to
explore employing non-traditional certified technical instructors.

. Maximum Flexibility Allowed By Law. In exchange for the Charter School’s agreement to
meet or exceed the performance-based goals and measurable objectives set forth in Section 8
below, the State Board shall grant the maximum flexibility allowed by law to the Charter
School. Pursuant to O.C.G.A. § 20-2-2065(a), the Charter School shall be entitled to the
maximum flexibility allowed by law from the provisions of Title 20 of the Official Code of
Georgia Annotated and from any state or local rule, regulation, policy, or procedure
established by a local board of education, the State Board of Education (State Board), or the
Georgia Department of Education (Department). Notwithstanding this maximum flexibility,
the Charter School shall comply with the terms of this Charter, the Charter Schools Act,
including the provisions set forth in Section 16 below, and any rules, regulations, policies, or
procedures established by the State Board consistent with the Charter Schools Act.

. Accreditation. If the Charter School serves grades 8-12, the Charter School shall seek
accreditation from an approved accrediting agency pursuant to O.C.G.A. § 20-3-519(6.1)(A)
within the first three years of the initial Charter term or prior to the graduation of the Charter
School’s first graduating class and shall retain accredited status thereafter. If applicable, a
Charter School may use system accreditation to satisfy this requirement.

. Performance-based Goals and Measurable Objectives. In exchange for the flexibility granted
in Section 6 above, the Charter School agrees to meet or exceed the following performance-
based goals and measurable objectives that are designed to result in improvement of student
achievement:
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a. Academic Goals.

i. Goal 1: During each year of its Charter term, the Charter School shall
“beat the odds” as determined by a formula measuring expected student
growth.

» The Beating the Odds analysis predicts a range within which each
school’s CCRPI is statistically expected to fall — given the school’s
size, grade cluster, student demographics (including race/ethnicity,
disability, English Learners, and poverty), and student mobility.

» [f the Charter School’s actual CCRPI is above the predicted range,
then it Beat the Odds.

ii. Goal 2: The Charter School will demonstrate proficiency and/or
improvement on the CCRPI.

1. Measure 1: Using Year | of the charter term to establish a CCRPI
baseline, the Charter School’s CCRPI score shall be equal to or
better than both the State and local district in Year 2, and better
than both the State and local district in Years 3-5 of the charter
contract.

2. Measure 2: If the Charter School’s CCPRI score is lower than
either or both the local district and the State, the Charter School
shall have until the end of Year 2 of the charter term to close the
gap between the Charter School and whichever score is higher, the
local district or the State.

3. Measure 3: In Years 3-5 of the charter term, the Charter School’s
CCRPI score shall be better than both the State and local district.

iii. Goal 3: The Charter School will meet or exceed the following academic
goals specific to charter schools that are college and career academies.

1. Measure 1: The Charter School will increase the percentage of
students earning college credits via dual enrollment by 3% by the
end of its charter term.

S8

Measure 2: The Charter School will increase the number of
students in work-based learning programs by 3% during each year
of its charter term.
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3.

Measure 3: The Charter School’s graduation rate will exceed that
of the district and/or state by 5% during each year of its charter
term after a baseline is established in year 1 of the charter.

Measure 4: The Charter School will increase the percentage of
students who earn technical certificates by 3% by the end of the
charter term after a baseline is established in Year | of the charter.

Measure 5: The Charter School will increase the percentage of

students who are employed in a job directly related to technical
certificates received or enrolled in post-secondary education within
six months of graduation from high school by 5% by the end of the
charter term after a baseline is established in Year | of the charter.

b. Organizational Goals.

i. Goal I: The Charter School will be economically sustainable.

1.

Measure 1: Each year, the Charter Schools will operate in a fiscally
sound manner as measured by an external audit that is submitted to
the Department by November 1.

Measure 2: Actual and proposed budgets for each school year will
demonstrate effective allocation of resources.

Measure 3: Yearly balance sheets will demonstrate that the Charter
School maintains adequate cash reserves.

Measure 4: The Charter School will meet all Generally Accepted
Government Accounting Standards (GAGAS) as demonstrated by
external, annual audit reports.

. Measure 5: The Charter School will meet all financial reporting

deadlines set by the Department and their local school district as it
relates to the district meeting the Department’s deadlines.

ii. Goal 2: The Charter School shall ensure all Governing Board Members
receive effective training as required by O.C.G.A § 20-2-2072 and SBOE
Rule 160-4-9-.06.
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I. Measure |: All Governing Board members shall participate in five
(5) hours of annual training, with two (2) additional hours of
training for newly-approved governing board members during the
first year after their approval. The training must include certain
topics and be conducted by The Technical College System of
Georgia’s (TCSG) Office of College and Career Transitions
(OCCT) and/or a State Board of Education (SBOE) approved
provider. In addition, charter school governing boards must adopt a
Code of Ethics and a Conflict of Interest Policy.

iii. Goal 3: The Charter School shall promote a positive school experience
that engages students, parents, and teachers.

1. Measure 1: According to data reported by the Governor’s Office of
Student Achievement Report Card, in each year of the charter, the
percentage of students absent 6 days or more shall not exceed 10%
and shall improve by at least 2 percentage points annually until the
percentage of students absent 6 days or more is below 5%.

2. Measure 2: Each year, 90% of parents will indicate that they are at
least “satisfied”” with the overall quality of their child’s education
as measured via an annual survey conducted at the conclusion of
the school year, in which the options are very unsatisfied,
unsatisfied, somewhat satisfied, satisfied, and very satisfied. The
survey response rate will be at least 85% of parents surveyed.

3. Measure 3: Each year, 90% of teachers will indicate that they are
at least “satisfied” with the overall quality of their job as measured
via an annual survey conducted at the conclusion of the school
year, in which the options are very unsatisfied, unsatisfied,
somewhat satisfied, satisfied, and very satisfied. The survey
response rate will be at least 85% of teachers surveyed.

4. Measure 4: Each year, the Charter School will receive a 4-star
rating or higher on the Georgia Department of Education’s School
Climate Star Ratings annual report.

9. Assessment and Accountability. Notwithstanding Sections 6 and 8 above, the Charter School

is subject to all accountability and assessment requirements set forth within Title 20 of the
6
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Official Code of Georgia Annotated and any corresponding State Board Rules, including but
not limited to the accountability provisions of O.C.G.A. §§ 20-14-30 through 41. The Charter
School is further subject to all federal accountability requirements under the Elementary and
Secondary Education Act, subject to any amendment, waiver or reauthorization thereof.

10. Annual Report. The Charter School shall submit an annual report by November 1 of each
year to the Georgia Department of Education that complies with all requirements set forth in
0.C.G.A. § 20-2-2067.1(c), including but not limited to an indication of the Charter School’s
progress towatds the goals and objectives stated in Section 8 above and all state-mandated
assessment and accountability scores from the previous year. The Charter School shall make
available to the community copies of an annual report which shall indicate student
performance for the previous year.

11. Open Enrollment and Admissions. The Charter School shall comply with the open
enrollment and admissions provisions set forth in 0.C.G.A. § 20-2-2066. Enrollment shall be
open to any student in accordance with the following criteria:

a. Attendance Zone. The attendance zone for the Charter School shall be open to all
students residing in Bartow County.

b. Application. To be eligible for enrollment at the Charter School, students residing in
the attendance zone must submit a timely application to the Charter School in
accordance with the deadline set by the Charter School. The Charter School may use
applications only for the purpose of verifying the student’s residence within the
school’s attendance zone and grade level. The Charter School may not use admissions
criteria or applications that would not otherwise be used at a traditional public school,
including but not limited to, requests for letters of recommendation, essays, resumes,
or information regarding a student’s school or community activities, grades, test
scores, attendance record, or disciplinary history. The Charter School may gather
other relevant information from students after enrollment is determined, in addition to
optional information that may be provided for purposes of a weighted lottery.

c. Random Lottery. If the number of timely applicants received by the Charter School
exceeds the capacity of a program, class, grade level, or building, the Charter School
shall ensure that such applicants have an equal chance of being admitted through a
random selection process in accordance with O.C.G.A. § 20-2-2066(a)(1){A), except
for educationally disadvantaged students who may be provided an increased chance
of admission through a weighted lottery. The Charter School shall not conduct more
than one lottery, per grade, per admissions cycle.



CHARTER FOR BARTOW COUNTY COLLEGE AND CAREER ACADEMY

d. Statutory Enrollment Priorities. In accordance with O.C.G.A. § 20-2-2066(a)(1)(A),
the Charter School may give enrollment priority to the following categories of
applicants and in the following priority:

1. A student whose parent or guardian is a member of the governing board of
the Charter School or is a full-time teacher, professional, or other
employee of the Charter School.

12. Withdrawal without Penalty. The Charter School shall comply with the provisions of
0.C.G.A. § 20-2-2066(d) for withdrawing students. The Charter School agrees that a student
may withdraw without penalty from the Charter School at any time and enroll in another
public school in the local school system in which such student resides.

13, State and Federally Mandated Educational Services.

a. Students with Disabilities. The Charter School shall comply with all federal special
education laws and regulations, including Section 504 of the Rehabilitation Act of
1973, Title Il of the Americans with Disabilities Act, and the Individuals with
Disabilities Education Act. Special education teachers must have a bachelor’s degree
and must either be certified in special education or hold a special education license in
Georgia.

b. English Language Learners. The Charter School shall comply with all applicable
federal laws and regulations relating to the provision of educational services to
English Language Learners.

c. Supplemental Education. The Charter School shall provide supplemental education
services in required cases pursuant to State Board of Education Rule 160-4-5-.03 and
No Child Left Behind, subject to any amendment, waiver or reauthorization thereof,

d. Remediation. The Charter School shall provide remediation in required cases
pursuant to State Board of Education Rule 160-4-5-.01 and No Child Left Behind,
subject to any amendment, waiver or reauthorization thereof

14. Governance Structure.

a. Governing Board. The Charter School shall utilize an autonomous governing body in
the form of a Governing Board, which shall operate in accordance with its bylaws and

8



CHARTER FOR BARTOW COUNTY COLLEGE AND CAREER ACADEMY

Appendix A (Locally-Approved Charter School Partners Roles and Responsibilities
Chart) of this agreement and which shall be responsible for complying with and
carrying out the provisions of this Charter, including compliance with all applicable
law.

. Function. It shall be the function of the Governing Board to uphold the Charter
School’s mission and vision, to set policy for the Charter School, to work
collaboratively with school officials to ensure the Charter School complies with the
performance goals enumerated in Section 8 above, to ensure effective organizational
planning, and to ensure financial stability of the Charter School.

. Autonomy. The Governing Board shall exercise substantive control over such areas
as personnel decisions, financial decisions, curriculum and instruction, resource
allocation, establishing and monitoring the achievement of school improvement
goals, and school operations, which are listed by way of example and not by
limitation,

. Annual Training. The Governing Board shall receive initial training and annual
training thereafier. Pursuant to O.C.G.A § 20-2-2072 and relevant State Board rules,
the training shall include, but not be limited to, the constitutional and statutory
requirements relating to public records and meetings, and the requirements of
applicable statutes and rules and regulations for a college and career academy.

. Public Meetings. The Governing Board is subject to and shall comply with the Open
and Public Meetings Act, 0.C.G.A. § 50-14-1 ef seq., and any subsequent amendment
thereof. The Governing Board shall conduct regular meetings consistent with
principles of transparency and avoidance of actual or apparent conflicts of interest in
the governance of the Charter School.

Public Records. The Governing Board is subject to and shall comply with the Georgia
Open Records Act, O.C.G.A. § 50-18-70 et seq., and any subsequent amendment
thereof. The Governing Board shall maintain its adopted policies, budgets, meeting
agendas, and minutes, and shall make such documents available for public inspection.
The Charter School shall make the minutes of all Governing Board meetings
available on its website within ten (10) business days after Governing Board approval
and for the duration of the Charter,

. Conflicts of Interest. The Governing Board shall establish a formal policy to prevent

and disclose conflicts of interest. Members of the Governing Board and all

individuals employed at the Charter School shall abide by such conflicts of interest
9
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policy. Upon request, the Charter School shall provide conflict of interest forms to
the local district or Department demonstrating that governing board members are in
compliance with the conflicts of interest policy.

h. Public Status. Petitioner assures that the Charter School shall be a public,
nonsectarian, nonreligious, nonprofit school organized and operated under the laws of
the State of Georgia. Petitioner further assures that the Charter School shall not be
home based.

i. Director Compensation. Petitioner shall not compensate members of the Charter
School’s Governing Board in excess of reasonable expenses incurred in connection
with actual attendance at board meetings or with performance of duties associated
therewith.

j- Contractual Interference. No party to this Charter may interfere with the legal right(s)
and/or obligation(s) of another party to execute the provisions of this Charter.

15. Fiscal Control.

a. Financial Reporting Requirements. The Charter School shall follow the financial
requirements of the Charter Schools Section of the Department’s Financial
Management for Georgia Local Units of Administration Manual. The Charter School
shall submit all information required by the State Accounting Office for inclusion in
the State of Georgia Comprehensive Annual Financial Report.

b. Annual Audit. The Charter School shall have an annual financial audit.

i. The financial audit shall be conducted by an independent certified public
accountant licensed in the State of Georgia. The Charter School will submit its
annual financial audit to the State of Georgia by November st each year.

ii. A separate audit shall not be required for a school if the Charter School is
included in the local school system audit conducted pursuant to Code Section
50-6-6, but the Charter School will submit the system’s audit to the State of
Georgia by November Ist each year.

iti. 1f a conversion school charter is held by a nonprofit, the Charter School shall
have an annual financial audit pursuant to subsection (i) of this paragraph.



CHARTER FOR BARTOW COUNTY COLLEGE AND CAREER ACADEMY

c. Compliance with approved budget included in locally-approved charter application.
The Local Board shall fund the Charter School no less favorably than other local
schools located within the school system unless otherwise provided by law. The base
per-pupil funding amount in the petition budget is the school system’s good-faith
estimate for the charter term. Based on these estimates, the Local Board shall fund
the Charter School at no less than a per-pupil base rate of: $2,231.00 as long as the
school system receives state and local revenues upon which the approved school
budget is based,

d. Chief Financial Officer. The Charter Schoo! shall designate a Chief Financial Officer,
who shall possess the following minimum qualifications:

i. A baccalaureate or higher degree in business, accounting, or finance from an
accredited college or university and a minimum of four (4) years experience in
a field related to business or finance; or

ii. Documented experience of ten (10) or more years in the field of business and
financial management.

e. Federal Monitoring Requirements. The Charter School shall comply with all federal
monitoring requirements related to the receipt of federal funds.

f. Charter School Program Eligibility. In the event the Charter School seeks grant funds
under the Federal Charter School Program, the Charter School must satisfy all federal
eligibility requirements as a prerequisite to applying for and receiving such funds.

g. Insurance. Prior to opening, the Charter School shall secure adequate insurance
coverage and the Charter School shall maintain such coverage throughout the Charter
term in accordance with the laws of the State of Georgia. The Charter School shall
obtain and attach hereto a Certificate of Insurance which shall name the Local Board
of Education and the State Board of Education as additional insureds,

h. Surplus Funds. Any surplus funds remaining at the close of each fiscal year will be
used to enhance the Charter School’s academic program. Under no circumstances
shall any surplus be distributed to the Charter School’s employee(s), board
member(s), educational service provider or educational management organization.
Nothing in this section shall be construed to prevent the Charter School from setting
aside surplus funds in a reserve account or budgeting and awarding performance
bonuses as part of their annual operating expenses.

1
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i. Responsibility for Debts. The Charter School is solely responsible for all debts
incurred by the Charter School and its Governing Board. Except as agreed hereto, the
Local Board and the State Board shall not be contractually bound to the Charter
School or to any third party with whom the Charter School has a contract or from
whom the Charter School has purchased goods or services.

16. Compliance with Other Laws, Rules, and Regulations. The Charter School shall operate in
accordance with the United States Constitution, the Constitution of the State of Georgia, and

all applicable federal, state, and local laws that may not be waived pursuant to 0.C.G.A. §
20-2-2065, including the following, which are listed by way of example and not by way of
limitation.

a. Civil Rights, Insurance, Health, Safety. and Conflicting Interests. The Charter School
shall operate in accordance with all applicable federal, state, and local rules,
regulations, court orders and statutes relating to civil rights; insurance; the protection
of the physical health and safety of students, employees, and visitors; conflicting
interest transactions and the prevention of unlawful conduct.

b. Asbestos Remediation. The Charter School shall comply with the terms of any
applicable asbestos remediation plan.

c. Unlawful Conduct. The Charter School shall be subject to all laws relating to
unlawful conduct in or near a public school.

d. Student Conduct and Discipline. The Charter School shall maintain and implement a
written policy regarding student discipline, which policy shall be consistent with due
process.

e. State Board Rules. The Charter School shall operate in accordance with all State
Board Rules promulgated in accordance with O.C.G.A. § 20-2-240 during the term
herein that are not subject to any waiver granted in Section 6 above.

f.. Prohibition on_Discrimination. The Charter School shall not discriminate against
students on the basis of disability, race, creed, color, gender, national origin, religion,
ancestry, marital status, academic ability, the need for special educational services, or
any other characteristic protected by local, state, or federal law.

g. Reporting Requirements. The Charter School shall be subject to all reporting
requirements of O.C.G.A. §§ 20-2-160, 20-2-161(e), 20-2-320, and 20-2-740.

12
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h. Tuition. The Charter School shall not charge tuition or fees to its students except as
may be authorized for local boards pursuant to O.C.G.A. § 20-2-133.

i. Brief Period of Quiet Reflection. The Charter School shall comply with O.C.G.A. §
20-2-1050, which requires a brief period of quiet reflection.

jo Individual Graduation Plans. The Charter school shall comply with O.C.G.A. § 20-2-
327 related to Individual Graduation Plans.

k. Family Educational Rights and Privacy Act. The Charter School is subject to ail
provisions of the Federal Family Educational Rights and Privacy Act, 20 U.S.C. §
1232g. In the event the Charter Schoo! closes, it shall transmit all official student
records in the manner prescribed by the State Board.

. OBE Formula Earnings. The Charter School acknowledges that criteria used to
calculate Quality Basic Education (QBE) funding may not be waived.

17. Education Service Providers.

a. If the Charter School does not contract with an Education Service Provider at the time
of execution of this charter but later elects to contract with an Education Service
Provider, such decision will require a charter amendment prior to execution of an
agreement with an Education Service Provider.

b. If the Charter School contracts with an Education Service Provider at the time of
execution of this charter, the Charter School shall provide reasonable notice to the
Local Board and the State Board before agreeing to any material changes or
amendments to any contract with an Education Service Provider. Reasonable notice
shall mean the Charter School gives the Local Board and State Board at least thirty
(30) days advanced notice and shall furnish the parties with a copy of the proposed
changes and/or amendments.

18. Compliance with the Rules. Practices. Policies. and_Procedures of the Department. The
Charter School shall operate in accordance with the rules, practices, policies, and procedures
established by the Department under the authority granted by 0.C.G.A. §§ 20-2-2063 ef seq.

19. Employment Matters. Individuals employed at the Charter School shall not be considered
employees of the State Board or the Department.
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a. Background Checks. The Charter School shall adopt background check procedures
and shall ensure that all prospective staff members or any individual that will have
substantial contact with students undergo a fingerprinting and background check prior
to beginning work at the Charter School or having contact with students.

b. Teachers’ Retirement System. All qualified teachers at the Charter School shall be
members of the Teachers Retirement System of Georgia (“TRS™) and subject to its
requirements. The Charter School is responsible for making arrangements with TRS
and making monthly contributions for its teachers in accordance with state
requirements.

c. Teacher and Leader Evaluation. The Charter School shall implement the Teacher
Keys Effectiveness System (TKES) and Leader Keys effectiveness System (LKES) in
accordance with O.C.G.A §20-2-210(b)(1) and State Board Rule 160-5-1.37. The
Charter School shall have at least two individuals credentialed in using TKES. If the
most senior Charter School leader must be evaluated using LKES because he or she
performs the duties of a principal as defined by State Board Rule 160-5-1-.37, a
member of the governing board, who is credentialed in using LKES, shall serve as his
or her evaluator.

20. Record Inspection. Subject to state and federal laws, the State Board, the Department and
their agents, and the State Auditor’s office shall have the right to examine and copy all
records, reports, documents, and files relating to any activity, program, or student of the
Charter School.

21. Facilities.

a. Approval of Site and/or Facility. The Charter School shall obtain proper approval for
all sites and/or facilities prior to committing to any certificate of lease or ownership,
prior to commencing any construction and prior to student occupation. The Charter
School shall contact the Georgia Department of Education’s Facilities Services
Division regarding the following:

i. Site Approval. Immediately upon approval, the Charter School shall contact
the Facilities Services Division and obtain site approval. Once site approval
has been granted, the Charter School will be issued a site code. The Charter
School shall not commit to any certificate of lease or ownership, commence
any construction, nor allow student occupation prior to site approval.
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ii. Architectural Review. The Charter School shall submit and have approved by
the Facilities Services Division all architectural plans for any facility that will
house the Charter School during the Charter term. The Charter School shall
not commit to any certificate of lease or ownership, commence any
construction, nor allow student occupation prior to architectural review.

iii. School Code Approval. After securing both site approval and architectural
review approval a school code shall be obtained. A locally-approved Charter
School shall contact their school system's facilities department and make a
request for a school code. The Charter School shall properly obtain a school
code prior to occupancy of the site and/or facility.

b. Prior to opening the Charter School and prior to students occupying any proposed
facility, the Charter School shall obtain and submit the following documents to the
Department:

i. Documentation of Ownership or Lease Agreement. The Charter School shall
obtain documentation of ownership or the lease agreement for the facility that
will house the Charter School.

it. Certificate of Occupancy. The Charter School shall obtain a Certificate of
Occupancy for the facility in which the Charter School shall be located.

iii. Emergency Safety Plan. The Charter School shall prepare a safety plan in
accordance with O.C.G.A. § 20-2-1185, which plan shall be submitted to the
Georgia Emergency Management Agency.

22. Transportation. To the extent the Charter School offers a transportation program for its
students, the Charter School shall ensure that the program complies with all applicable laws
governing transportation of students.

23. Food Services. To the extent the Charter School offers a food service program, the Charter
School shall ensure that the program complies with all applicable laws governing food

service for students.

24, Termination of Charter.

a. Termination Procedures. The parties acknowledge and agree that this Charter may be
terminated following the procedures set forth in O.C.G.A. § 20-2-2068 and the
accompanying State Board Rule.

15
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b. Requests for Termination. The termination of this Charter may be requested by a
majority of the parents or guardians of the students enrolled in the Charter School, a
majority of the faculty and instructional staff employed at the Charter School, the
Local Board or the State Board following the procedures identified in Section 24(a).

C.

Termination Grounds. In accordance with Sections 24(a) and (b), the Charter School
may be terminated based on any of the following grounds:

vi.

vil.

viii.

Breach of Charter. In the event the Charter School fails to comply with any

material provision set forth in this Charter, they shall be notified by certified
mail and be given thirty (30) days from receipt of notice to cure the breach.
The nature and outcome of the breach shall be recorded in a memo and placed
in the Charter School’s file;

. The Charter School’s failure to comply with any recommendation or direction

of the State Board with respect to O.C.G.A. § 20-14-41;

The Charter School’s failure to adhere to any material term of this Charter,
including but not limited to the performance goals set forth in Section 8
above;

. The Charter School’s failure to meet generally accepted standards of fiscal

management,

The Charter School’s violation of applicable federal, state, or local laws, or
court orders;

The existence of competent substantial evidence that the continued operation
of the Charter School would be contrary to the best interests of the students or
the community;

The Charter School’s failure to comply with any provision of the Charter
Schools Act;

The existence of conditions that place the health, safety, or welfare of students
or staff of the Charter School in danger; or
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d.

ix. The Charter School’s failure to disclose material information regarding
violations or potential violations of any material term of this Charter or
applicable federal, state, or local laws or court orders.

Distribution of Funds and Assets. In the event the Charter School ceases operation for
any reason, the Charter School and its Governing Board will be responsible for
concluding the business and affairs of the Charter School and will cooperate with the
Local Board and State Board to the extent necessary to provide an orderly return of
the students to their local school. Any public surplus remaining at the time the
Charter School ceases operation shall be remitted to the Local Board and/or State
Board, whichever is appropriate, within 30 days of ceasing operations. Any furniture
and equipment purchased with public funds shall be delivered to the Local Board
and/or State Board, whichever is appropriate, within 30 days of ceasing operations.
Neither the Local Board nor the State Board shall be responsible for the Charter
Schoo!l’s unpaid debts in the event the Charter School does not have sufficient funds
to pay all of its debts at the time it ceases operation.

25. Pre-Opening Suspension. In the event the Charter School fails to comply with any material
provision set forth in this Charter that requires compliance prior to the opening of the Charter
School, the opening may be suspended until a time after all requirements have been fulfilled
by the Charter School as determined by the local district and Department. Suspension shall
not result in an extension of the Charter term set forth above in Section 2.

26. Renewal. Non-Renewal, and Probationary Term.

a.

Renewal. The Charter may be renewed by agreement of the parties following the
procedures set forth in the Charter Schools Act and accompanying State Board Rule.

b. Non-Renewal. Any grounds for termination stated in Section 24(c) above also may be

grounds for non-renewal. In addition, the State Board or Local Board may elect not to
renew the Charter if the petition for renewal does not comply with the Charter
Schools Act and the rules, regulations, policies, and procedures promulgated in
accordance with the Charter Schools Act or if the State Board or Local Board deems
that the Charter School has not sufficiently increased student achievement or is no
longer in the public interest.

Probationary Term. In the event the State Board or Local Board determines that the
Charter School has failed to comply with any provision of this Charter, the State
Board and Local Board may elect to grant a renewal for a probationary term, within
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which term the Charter School must come into compliance satisfactory to the State
Board and Local Board.

Temporary Extension. At the discretion of the local district and the Department, a Charter
may be extended for a grace period not exceeding sixty (60) days.

Amendments to the Charter. Any material term of this Charter, to be determined by the local

district and the Department, may be amended in writing upon the approval of the Local
Board, the State Board and a majority of the Governing Board of the Charter School. Any
proposed amendment shall be made in accordance with State Board Rule 160-4-9-,06 ef seq.

Administrative Clarifications. Any clarification to a non-material term of this Charter, to be

determined by the School District and Department, shall be submitted in writing to the local
district and the Department. for review. Any non-material term of this Charter may be
clarified upon written approval of the School District and the Department,

Mandatory Training. The Department reserves the right to require the Charter School to
attend any training related to the responsibilities of a Charter School.

Indemnification.

a. The Petitioner and the Charter School agree to indemnify, defend and hold harmless
the Local Board, the School District, the Department and the State Board, their
officials, officers, employees, agents, volunteers, and assigns (all of whom
hereinafter may collectively be referred to as "Indemnitees™), from any and ali
claims, demands, suits, actions, legal or administrative proceedings, losses,
liabilities, costs, interest, and damages of every kind and description, including any
attorneys’ fees and/or litigation and investigative expenses, for bodily injury,
personal injury, (including but not limited to the Charter School’s employees),
patent, copyright, or infringement on any intellectual property rights, or loss or
destruction of property (including loss of use, damage or destruction of Indemnitee
owned property) to the extent that any such claim or suit was caused by, arose out of,
or contributed to, in whole or in part, by reason of any act, omission, professional
error, fault, mistake, or negligence whether active, passive or imputed, of the Charter
School or Petitioner, their employees, agents, representatives, or subcontractors,
their employees, agents, or representatives in connection with or incidental to their
performance of this Charter regardless of whether such liability, claim, damage, loss,
cost or expense is caused in part by an Indemnitee.
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b. The Charter School and Petitioner shall be excused from their indemnification
obligations above: (a) If the claims, demands, suits, actions, proceedings, losses,
liabilities arise solely and exclusively out of the negligence of the Indemnitee
seeking indemnification; or (b} If the Indemnitee fails to (i) provide written notice of
the third party claim or suit within a reasonable time, (ii) cooperate with reasonable
requests of the Charter School or Petitioner related to the indemnification; or (iii)
assist the Charter School or Petitioner with the defense of such claim or suit.

c. The Charter School's and Petitioners obligations to indemnify any Indemnitee shall
survive the completion, expiration, or termination of this Agreement for any reason.

Non-Agency. The parties expressly acknowledge and agree that the Charter School is not
acting as the agent of the Local Board, the State Board, or the Department except as required
by law or this Charter. The Charter School acknowledges that it is without authority to, and
will not, extend the faith and credit of the Local Board, the State Board, or the Department to
any third party.

Delegation, The parties acknowledge and agree that the functions and powers of each party

may be exercised only by each party and may not be delegated to a third party without
written agreement by the parties.

Application of Amended Law. This Charter is subject to applicable federal and state laws,
rules and regulations and shall be deemed amended to reflect applicable changes to those
laws upon the effective date of any such change.

. Non-Waiver. No waiver of any breach of this Charter shall be held as waiver of any other or

subsequent breach.

Severability. If any provision of this Charter is determined to be unenforceable or invalid for
any reason, the remainder of the Charter shall remain in full force and effect.

Contradicting_or Conflicting Provisions. If any provision of the Charter is determined to
contradict or conflict with any other provision of the Charter, the contradiction or conflict
shali be resolved in favor of the broad flexibility guaranteed pursuant to O.C.G.A. § 20-2-
2065 et seq.

Governing Law and Venue. This Charter shall be governed by, subject to, and construed
under the laws of the State of Georgia. This Charter shall be interpreted in accordance with
0.C.G.A. §§ 20-2-2060 et seq. and §§ 20-2-2080 ef seq., as amended within the term of this
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Charter. Any action brought by one party to this Charter against another party shall be
brought in the Superior Court of Fulton County.

39. Entire Agreement. This Charter sets forth the entire agreement between the Petitioner, the
Local Board and the State Board with respect to the subject matter of this Charter. All prior
contracts, representations, statements, negotiations, understandings, and undertakings
between the Petitioner, the Local Board and the State Board are superseded by this Charter.
The Charter shall not preclude the Charter School from entering into or maintaining any
agreement with the Local Board provided no such agreement supersedes, overrides or
conflicts with any provision of this Charter. The petition submitted to the Local Board and
the State Board serves only as the formal application for the Charter School and does not
constitute a contract between the Local Board, the State Board and the Petitioner. This
Charter supersedes and overrides any provisions contained in the petition that conflict with

this Charter.
A
(Date)

2L\
Authorized Representative, {Date)
BARTOW COUNTY COLLEGE & CAREER ACADEMY,

L/‘ l (s

Chairper;on, (Date)
BARTOW COUNTY BOARD OF EDUCATION
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APPENDIX A - LOCALLY-APPROVED CHARTER SCHOOL PARTNERS ROLES
AND RESPONSIBILITIES CHART

Irroducsion: The ftrategic partaers that together tuate 3 Georpa Callege and Career Academy will alse make eeusm.rmpuher regarding the Acaderry's provision of the woek
Faree cevelopment needed by the tcommunity. induding what Career Pathways. Dus! Enralt and pose i 12 wifl be offered, the Academy persoane! that will
lprwde inztructon and leadership. and the Acaderry's use of the revenues it 3 provided Sy i FITateg€ partness (l'!MlF' the GCCA & poverming board., GOCA management, the

school district. tha lecal technical college partners, and other poast-trcondary, Susingss. and comerunity partners|.

Ihnmm'm

1. The rows in the matria Seiow cescribe the decuons that will be made by a College and Career Acadery's stratepic partners. GCCA spplicants must ptase 3 checkmark n cells to
thow the sgreement reached with thair strategx pirtners on the respectve rodes and responsibsities of each pattner as i retates on each of the decison: krted. The checkmarks
incuded 7 the templite 3 3 ftarsng point for & zmong the gic partners.

1. Deseribe the compesiztion of your College and Career Academy Governing Bosrd snd astach the Bosnd's B-Laws to your submission te the Geargia Department of Educstan of this
College and Career Arademy Parners Rokes and Responsibiitez Chart a2 pan of your pesformance cantract appication or smendment.

Georgia College and Career Academy Partners Roles and Responsibilities Chart

Standard 1: Governance and Leadership
Dperotes under shared greernance snd lesteribep that nappert | S04 Crnuaten GULA wilh & stand-alone charter contract

r o L - -

the Scmwheroy's perdor Fmre r toest ], Fmarioen mman sth
bersmnetz mnd indhsziry partner, mnd hully sl esibdey to
fypprat ptudent porformmnce and ihool efrctenms Locad Other
Techrienl | Higher
Collrge | Fdurmtinn | Butiness | Comwmowty
Purtner | Partner{s] | Parthas)

ASsrereT

Encure the GCCA has 2 written mizzion statement that i3
focused an workforce developmert and student success and
represerts stakeholder needs a3 defined i the Performance
Contrace

Comply with Performanee Contract requirements. including
tracking of annual performance gosls. Aecbdty wiivet
utilization, povernng board trazing (inctuding any required
L5GT training for GCCAS within 3 charter system). and (where

spticsble) Fical managemert ard sdmir  and
eredettiaiy of the cvef financst officer,

Ensure the majority of the GLCA's poverning basrd members
Tepresant busness and s oty

Imalement 3 eonsistert prodes to endure that its activities
avoid conflics of imserests

Work in concars with 3aplicable eszablished school processe:
and pracedures consistent with the Performaree Contract

Adon: 3nd charge bydawa 22 needed to wppors the
' Performance Contract ard to define processes required of the
GCCA Board

Parscipatein sneual triining and take responsbility for

1 fovernance, poston development. and wisionary foqus and
may have fidudary esponsibilities.

Suppert the 3utanonty of tehool leaderzhip ta camy out its
i rezpontbiEbes for meesng achievement and instructional goals
without mico-managing

Encourage 3 cubiure of coRaboratve learning with businezs
parmers, CTAE, core amademics, 308 POStecong Iy inZTIuton:
by eresting ians 3nd opp ities for collshorss
with 3nd 3crats cocipne:
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Cendue on 3 regular bas 2= irdepth review of program
ditures o ersure effectve Lse of resources and materisls

P

Colaborate with p dary insty to ensure that
TLudHnS receive colege credits

Ensure the CEQ has keowledge and trasong related to wita
loree ane economic cey tiopment

Enzure the GOCA foles ane Rezporaibilities Chart reflet any
Memaranda of Underztand g {MOU| 2nd other sgresments
¥rong the GCCA dxtrict. the local technical colege partner.
and other higher education, business. and community partners
= and that all partrers fully evecute their roles and fulfill their
rezponsibiities

In the event that the parties disagree. the paroes will purzue a
resolution that conciders that the district's 8O£ retains contrnl
ane management over the GCCA while conndering the tpernt of
the GOCA parnership. fn the event that neither the GCCA
govarTung board can resolg an vt the Bnal remiutom wil
eome from the Daperice's BOE Chair and the retolution of the
corflict will ergune that the rezsion of the GOCA iz not
comproraed nor does it prevert aty of the parties from
perating § 1o legal shiigatons or the indivicual
poices of any party

Seiecs, evaluate, resamn transfer, profnote. demate, and/for
termingte the CED

Selece, evaluate, retais, transfer, promete. demote. 3ad/or
terminate princias’. facuity srd 39 ather staff

Utilize Peaibility. inchuding the teathet certification waiver
where needed, to provide the best instructors possible

ARign budget prioritns with the erate e imegrated work force
development operations plan, inchucing personnel, curricidumr,
supply. equipment. mamtenance. and operations costs

Extabiisn compersaton model inchuding salary range:, bonus ar
performanes-based mereates. supslements, and persoasl aned
professional leswe, hashh, dentd!, &aabiny, and ather benefit
plant offered (other than TRS. which is mandated)

Personne Decisions

Ensure the CE0 is ffy supported in the ongoing eforts 2t work
foree development

Evatuate the princpal [LKES], teschers (TKES) and 31 sther staf

Marage dayto-day bumsn resouttes

o

Marage WR processing. inguding emaloyment contraces and
benefits sdmirgtryton

Financal Decisions and Resource Allocation

Adogt 3 dudge? o fund the irplementation of the sirateg'c
imegrated wark force developrrert operations plan

Deterna numbes and type of permonned potiton: budgeted,
including cuaifiestons. roles, and job descriptont

Esgroze discresion over expenditure for ad state and local funds
ane. 33 peer ible. federal funds.

Eztablizh financial policies and standard operating procedures

Mairrain 3 reserve fund
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Enzsre taund fiteal mansgement and monitor budget
e menatian

Ensure GCCA receives ol per—pupsl ard other funding to which it
i3 entitied by agreement with the local district (i3 fizes! agent)
and GCCA parsnhers, induding funds for paymen of C£0; cors
refated o facitplyliex) equipment, ang furnisngs awned by
the district for use By the GCCA, mdluding for renavatian
maimenance, equipmert and furnishings, costs related 1o the
ntermet connections and netwocking for the GCCA; and ary
othet agreed upon CONLINLING OF ONETLIME MEvENUE

Hald the CEQ artounsable for implementing the strategic
integrated work force development operations plan on
schedule and within budget

Operational Dedsions

Prowide inpt into school operybions that is tonsatent with
Swrategic Integrated Work Force Davelopment Operations Fiarn

Fil o, i L4 o 0
and performance contract gosls. including sdoprng human i
resource: polices. procedures. and handbooks

it ] Establith sthool partnerchipe: for CCA i i o ,

. s , o egics, inchuding stakehold . . . "
Turveys, parent involvement, volurteer suppor:

= Manage tranzportation decmions. meuding suthecty to 4 # v
contract for transpartatien service

4k Manage the facEty or faciites that are owned and operased by ’ -

the school ry=tem for use of the GOCA

IHaximize the use of the facility among all Acsdemny partners

standard 2: Strategic Manning and

Sus1aINAbIltY - Mentuns st comvmarmeste; = purpme | =

el durettisan tht fafly utrhoes Proiabty o support 8
EnmameEnene 16 hgh cxpreintom for krerning = well 5y dared

vy wred befarfs ot in g mrwd ey . Tes bwwand
Colkege

P

[F 3]

Adopt 3 strategic plan that addresses specific intenm ard lorg-

term goaks, regularty reviews progress against s goals.

i | identifies mrategies to improve its resuits, and howds itsell
secountable for irpl irg mpra: ategied ang

CEteTmining iR,

Prowvde pathway options that meet employment needs of the

L E ’
“ region and state and take inta account studemy’ interest ! 3
T Adopt poices, processes, and procedures to puide GOCA of # ’ 4
to hae. place. and retsin qualified professional and s.pport st
i Publicize programs adéreting hgh priomty career fielgs and 2 i
snomarage Students to enrol | in these pragrams
A Manrot tcomarehensive irformatian sbout studers learning ¢ i ; ; ’
and congitions that support learreng.
Regulariy communicate stucent and school performance ata
= to all srakeholders, ineluding ¢ata on GCCA stydents vi gerers # g 1 o
populazion sudents
44 Implement a process to recewve inpuz from students 1o increase r 2 £
Instutional effectiveneas
% Easure the GCCA actvely partcipates in th Georgss College N 3 7

and Career Academy Network [GCCAN)

Create duat enrollment agreements and mavirszes dual
credit/articulated opportunities with post-secondary pastners.

Exablizh § proces: ta ensyre 3 high degree of cofsborstion
W between the GCCA poverning board and the local bosrd of
education
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Adogz and irrplemart 3 marketing plan that Rinduzivein s
retruitmrt and retention of 3l students

Standard 3: Teaching and Assessing for
Learning - Ensure csrsicuhum, instructional design, ard

wrrestment practares fully utkze flexdilty to support and
e eacher cfictinroncs ond udont kesmang

Extablish and maintain 3 culture with innavative pracices that
“ enzures students are college and career ready with coursgwork
ahigned 1o these exectations

Inztruey nd evaugte studens on work ethics anc emplovabity
skills through it programs of study, induding application of
2] academsc mowledge and skils, problem solving, work behavior,
critical thinking. teamwork, commuynagations, ceatvty and
inrovaton, and swarene:s of the pobal racketplace

Use cata that goes beyond sandarcized test scores o identify
student learning needs

Encourage student parteipation in career and wchnical student

o organintions (CTS0:) 3nd other profezsionyl orgsnisstions

Ensure the GECA has evidence of its strorg commamaent to
instructional praevicex that indudes active student engagement,
3 focus on depth of und ding, and the zaplication of
knowiedge and skilis
Eztablizh shared scoountabifity for student leaming between
the chool ard 39 sakeholders

- Colaborys with staheholders to improve teaching ane lestning

m Enzure all professiona! grewth opportunities sre Targeted o
specihic instructor reeds

Enzare hiph gualty 4nd npomous coure descriptions and course
L] ryfiaby, aigned with TCSG and Career Pathways standares
where 3pplicabie and with incustry szandards = afl cases

Ensures secess o support to address the physical seasl
fi land I needs of mudents in the xthool

Implement 1 process to provide career developmens planrag
for studerts

Enzure case coordinztion with students’ hore hrgh schools,
¥ | and with techrecs! colleges to sddress other student needs such
a3 counsesng, amessmant, referral 3nd educasonst planning

Adogt and irrplemert 3 plan to mncreass sudent enrolimens
| and succery in courtes thst offer dual and congurnert
erroliment cedint

Enzure all requrreme s for ddivery of senvices for Englich
n Lezmer (TL). special ecuczvon [SPED). pied, ard remedia
programs are met

Extablizh curricufum and activibes that promete the succes: of
N students in the work foree. indudirg soft suills and
emplayabiity skilly

Establizn aizezsments to determine the success of the werk
forte Cevelopment provided by the Academy

E ing the erglementition with
héefty of the wovk force development curricidum and activities

Select instructions] defivery models. induding Work Based
] Learning and &= e iesming phatforms (e . Georgia Viryal
Sehool |
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Creste and maintain 3 52hool culture that minors the calture of
the work foree = the comemunity

Establish schools climate goals and marage plan 1 knsure goals
e mes

Standard 4: Economic and Work Force

# CA with a stand -slone chares conirsct
Develdpment - berop Carrer Prthweryz, Dud ey i T : -
Lrwolbrraerd, mred Poct- fSeecondery Cortbcat e which Fally utilioe i el

Frxikukty o popport wn akgrenent to the eroname sed work ;

Texbwicnl | Higher
Coliege | Fduostion | Butiness | Cosmemmsry
Partner | Pwrtreris) | Parmes) | Partner(s)

Iorrre perds of e corrarty srsd s deveen s Fvskasted bny

13 barsireess pariners.

Inenive community staheholders in development of the GICA
[The developrment of the GCCA o 31 or-gaing process. |

u Actively seficit community 3nd stalgholder input ' ) F )

& Enzure stzkehoiders provice fund-raising tupport or donated 7 ¢ 3
equipment and in-lind services 1o the GCLA

= Promotz work-based leaming activites and utes dama o 4 7 i
cominuoushy improwve the program

o Colaboratz with employers to develop work-based | '3 / 4 7
opportunities for students and GOCA facubty and suff
Utilize £3ta enllected from business parners to stsute

L agptopriste technical work ethic. and employabEty siillz are -’ L f <
embedded in the curticulumn

i Participate in economuc development of the repon ane mate 5 4 4 v F 7 i
azsure that 3 traned woridorze is availlabie

" Thc.GCCAacﬁveh'p.‘ Scastes in ic deveiop of the 7 7 / r - # @
region 3= state 1o assure that 3 trained workforce is avadable

w | Emsure the GOCA areracts and weltomet visitors a5 3 function of ¢ » . .

= role in economic development

Enzure the GCCA g g board and manag b
to fevelop career pathwiys, dual enmfiment. and

L posecondary certficstons which fully utilee flexsifty to
suppert an aignment to the econem< 3nd workfores needs of
the community and are ériven and evaluzted by its business

Enzures thas sn induntry prisence o refietted throughout in all
ipects of the GLCA

Seiect technology. matnabonal matenia's, 3nd other resourtes

Lid aligned with community workforce development needs

Ersure staff remains cument inits ab#ty to meet work force
% | deve'opment neecs through high guality profezsonal

{opreent and hip

Recommend/Seiees curmicula alipaed o the Pathways . Dual
Enrolimens, and Pezs-Secondary Cersifications inchuding any
charpes i curricutum as needed to improve stucent
achigvement, with the azsistance of the schoof rystem o define
community wor foree neee's precisely. incluging conrecung
the GCTA with iogs] busnesses and 333u5ng in the colection
and analyzz of joborrelated nformasion that can e used in
deve'oping znd/for refining the curricudum
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Creste and adopt 3 strategic imtegrated work fores
Eevelopment operations plan [inchuding performance goals snd
rreagyres. and miestones and timelings] that will yield 3 high
Guality GOCA that manifesss the vison snd achieves the mision
of the 3choal, including 2 focut on preparirg students to meet
wirk force neecs whiie intep § 3cademies and ad d
career/technical educztion programa in the school syzstemn

[Enzure Pathwayt are aligned with dual enroliment and
passecondary options through paeT-secoesary partners

Standard 5: Performance Contracl me
GOCA hally utslizrs Mhewibilbty prowsbed by 5 pees forenesrsce comtrect
wned chm et s mie soaederre s meiabelcny goals Loy
fodfllrny st mrd federnl o Coumtabel ity requirementa
Specifolly, GOTAS raist mert spphosble mte porforrmnce
targets Likewerar, GITAS must hully wisken Rrobiity t nappart
Fract sty frernl, mnd grsrring bowrd remsrT e

retsbinched in iy performers r et Coveming | Mannge-

B

Iees w3 Seate Pesformance Goals, including:

Loxsl
Setramad

Ot ™

[Fet)
Techwicad
Cindlie e

Partee

Ircreaze in the pereentage of studerts earrnng college

] credits va dual enroliment iy 2% by the end of s contraer L L » o L
term
. Increase in the rarrber of students in work-based learming 7 .
programs by 34 cuning esch yeur of its comraat teemy ¥ ¥
Griduzven rae esceeds that of the district 3rd/or State
wi | by 2% dunng each year of i3 contracy tefr dhter 2 basekine is L L L
anablizhed in Year | of the performance contracy
Increase in the percentage of studerts who eam technical
i | gertficates by 25 by the end of the contract term aftera L v‘ o o
bazehne is establithed in Year 1 of the performance cortract,
Increase in the percemtage of studerts who a7e errployed
In 2 jois directly refated to techrical exrtificates receved o
exrwited in past-tecondary education withun 3is month: of
B | praduasion from high school oy X5 by the end of the cortract ’ v - - - - L2
term 3tar 3 Baselng is exablizhed in Year 1 of the performar
conract
Erzurs the GOCA implaments the innovations ovtined nins
104 s ’
performance contract.
= Eagure the GCCA mairtaing i Fiscal integrity. as apphcble P "
incuding:
iy e Working Capital Ratio (current assets divided by v v )
current |WIﬁESE i AC least 1.0
xr Covers short term financial obligations s s [
Unrestricted cash days unrestricted cash/ [total
w8 | expenses/365) is at least 35 days and one-year trend i3 4 L4 .
_positive
o Maintains adeguate cash on hand = o i
= Enroilment variance [(actual FTE- projected FTE) y . .
projected FTE is no more than 8%
il Adequately predicrs FTE ta aliow budgeting 4 v G
52} qgresno:dehu!t an its loans 7 I "
i Effioency Margin (Change in net assets/ total ’ v .
revenue| is abave 0.0
e Debt to Asset Ratio (Tota liabilities/ total assets) s ” .
is below 95%
118 Prasents no evidence of fraud < < C
i Submits annual audit report on time, conductad ’ P .
by a third party, and in accordance with GAGAS
- Ensure the school meets all financial reparting ’ " .

guidehnes including those related to grants
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Ensure the GCCA implements poverning boand sutonomy with
Imegrity. which mncludes:

[EL

= Males decisions 33 the school poverning board! level as
Ineated in the GCCA Parsnerz Rolet snd Responsialities Chast

- Uslites the avtonomy of the governing board as it
guanmeed by law regarding personnel deciionz, financal
decizioneg, curnculum and instrucion. resource aliocatien,

lishng and ing the achieverrent of school
‘rmprovemers gosls 2nd school operations.

- Governing boare follows governance best practices. which
3re 330 Mmoo persted into the school s wrizen pofices

Comples with Govgrneng Board Traming Requeerents

Adhere 1o Dpen snd Public Ieehngz and Records laws

Provde input irte senool operations that are consurent with iz
Serategic Worlforee Developmant Dparzsons plan and
parformance contract fook, mohueling ettabishing human
resources polioes. procedures. and hanchooks,

us

Fleens Beaning the Ddds and CORPL acmourtabiity goals ac
applicabe

Manage day-ta-cay human resources inchucirg HA proceszimg.
employment contracts, and benefiss,

Manage eransportation degzions. induding sutherity to
conersct for transporiTion ennce

Manages the facility or faglities that are owred and openated
by the tchool system for use of the GOCA.

Manimizes the use of the facility among af| Academy pariners.

i

Eztabiishes and maintains » sehool culture that murroes the:
cutture of the workforce = the communiey

Estabiishes schoel comate goals and enseres these goals are
et
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