






























































































The charter schools we have conducted board training with between 2014 and 2017 are: 

  

Chamblee Charter School 

International Charter School of Atlanta 

International Charter School of Smyrna. 
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Please provide responses to all three hypothetical questions given below. 
 
 
Hypothetical #1 – You are working with Charter School XYZ’s founding board that is comprised of mostly 
parents. The school is in its first year of operation. The board has hired a principal and the principal has hired a 
staff. The school is located in a wealthy part of town and does not provide transportation. As a result, the 
students are majority high income. The board has issues with the way that the teachers are trained and on-
boarded onto the staff. The board also has concerns that their Principal is not handling carpool well. Some 
teachers are complaining that the principal is too strict. Lastly, the facility has had many issues and concerns 
including a leaky roof. As a result of all of these things, the board is meeting today to consider firing the principal. 
Also one board member is related to a teacher.  

 How would you advise this board in terms of duties, roles and responsibilities, and next steps?  

 What are some considerations moving forward to avoid these conflicts? 
 
Hypothetical #2 – A well-established charter school has recently come under public scrutiny for not reflecting 
the diversity of the community served by the charter school. The school has decent student achievement data, 
and has been in existence for over ten years. The board does not believe that there is anything it can do to 
diversify. It also believes that it does not need to diversify. The board is about half parents and half other 
community members.  

 What would you do with this board and why?  

 What are the issues here? 
 
Hypothetical #3 – An established charter school is having some serious board turnover in a way that is 
unprecedented. You are the board’s trainer. You attend a board meeting and notice that there is not any real 
discussion. The items pass without any questions or comments. There is not time for public comment. The 
principal’s report is sparse and does not include any academic data. Additionally, the CFO was unable to answer 
questions about the financial documents. When asked questions, the principal spoke up to answer questions 
about the financial statements. Several board members seem to have a very friendly demeanor with the 
principal.  

 What are your thoughts on this?  

 What are some suggestions you would make to the board?  

 How would you incorporate this into the training? 
 
 



Hypothetical #1 

 

It is always helpful and responsible to remind boards of their training. We complete our 

training with the understanding training will be on-going. We will come back during the 

year to remind ourselves, refresh, and review our responsibilities. Our roles and 

responsibilities course work provides an “understanding of the terms”.   

 

Examples:   

 

Board - The Board’s role is one of governance, setting the direction and 

establishing goals for the school.  The school board is the governance team. 

 

Governance – As defined in Georgia’s School Keys, Governance is “the 

organizational structure, learning environment, and academic achievement of all 

learners’ function as the central focus of school planning and management.” 

 

Leadership – Jim Kouzes and Barry Posner definition of leadership, “Leadership is 

the art of mobilizing others to want to struggle for shared aspirations,” Take out the 

two words “want to” and you’ll understand the essence of leadership. 

 

The school administrative team is the management team, the school board the 

governance team; they have separate and distinct roles, these two teams working in 

unison and each respecting each other’s roles for the leadership team.  

 

The table below is designed to help visualize during the training. 

 

SCHOOL BOARD SCHOOL ADMINISTRATION 

GOVERNS 

(Guides, Directs) 

MANAGES 

(Administers, Operates) 

Decides What Decides How 

Requests Information Seeks and Provides Information 

Considers Issues Provides Recommendations 

Creates, Reviews and Adopts Policy Recommends and Carries Out Policy 

Approves and Reviews Plans Implements Plans 

Monitors Progress Reports Progress 

Contracts with Personnel Supervises Hiring Process and Practice 

Approves Evaluation Criteria and 

Procedures 

Supervises and Evaluates Personnel 

Approves and Reviews Budget Formulates Budget 

Represents Public Interest Acts in Public Interest 

 

Often times we are asked after the training to serve in an advisement capacity. This 

hypothetical question is a similar scenario issue for boards, especially first year boards.  

We always go back to their training.  One key reminder is to expect all players to play as 

a team. Stay in your role.  Have high expectations that the person or persons responsible 

with provide the proper direction. 

 



Hypothetical #2 

 

We always go back to the training.  This hypothetical shows that the board lacks 

understanding of the issue and may simply not be prepared for issues that would be 

expected of an established school and school board. Reminding them of the training: 

 

Self Assess – Before the treatment, there must be a diagnosis. 

 

Define the Challenge – It is important because…. 

 

Create a Culture of Change – Understanding that change can be stressful; 

acknowledging that change, while needed, is difficult is important. Proper training 

eases the stress associated with solving the challenge while helping promote 

change. 

 

Maintain the Focus – difficult issues can often times be put to the side, not dealt with, 

avoided or delayed. The governance leadership team must be prepared to have frank 

discussions that will help in making good and necessary decisions. 

 

Develop Shared Ownership – help others accept that change will be required to 

resolve the issue. 

 

Take Action – to take action you must first decide the course of action, implement 

your response, and monitor within your roles the effectiveness of your decisions. 

 

 
Hypothetical #3 

 

High turnover rates can be attributable to board members not understanding their 

responsibilities. Again, going back to the training, our training shares three well-known 

leaders in boards and board responsibilities. 

 

 

 Five Main Responsibilities: 

1. Ensuring collaborative goal setting 

2. Establishing non-negotiable goals for achievement 

3. Creating board alignment with and support of district goals 

4. Monitoring achievement and instructional goals 

5. Allocation of resources to support the goals of achievement and instruction 
 

*Source:  Marzano, “District Leadership That Works” 

 

 

Three Primary Responsibilities: 

1. Linkage to the ownership 

2. Explicit governing policies; and 

3. Assurance of satisfactory organizational performance 

 
*Source:  John Carver, PhD., “Boards That Make a Difference” 



Seven Primary Responsibilities of School Boards: 

1. Establish core beliefs 

2. Create the vision, set the goals 

3. Formulate a theory of action for change 

4. Direct and participate in the development of policies 

5. Approve policies, allocate resources, oversee policy implementation and 

effectiveness of management 

6. Mediate between the district and the public; and 

7. Look far into the future 

 
*Source:  McAdams, former member of Houston Independence School District 

 

 

Additionally, we stress the need to listen and learn.  

 


