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Please provide responses to all three hypothetical questions given below. 
 
 
Hypothetical #1 – You are working with Charter School XYZ’s founding board that is comprised of mostly 
parents. The school is in its first year of operation. The board has hired a principal and the principal has hired a 
staff. The school is located in a wealthy part of town and does not provide transportation. As a result, the 
students are majority high income. The board has issues with the way that the teachers are trained and on-
boarded onto the staff. The board also has concerns that their Principal is not handling carpool well. Some 
teachers are complaining that the principal is too strict. Lastly, the facility has had many issues and concerns 
including a leaky roof. As a result of all of these things, the board is meeting today to consider firing the principal. 
Also one board member is related to a teacher.  

 How would you advise this board in terms of duties, roles and responsibilities, and next steps?  

 What are some considerations moving forward to avoid these conflicts? 
 
Hypothetical #2 – A well-established charter school has recently come under public scrutiny for not reflecting 
the diversity of the community served by the charter school. The school has decent student achievement data, 
and has been in existence for over ten years. The board does not believe that there is anything it can do to 
diversify. It also believes that it does not need to diversify. The board is about half parents and half other 
community members.  

 What would you do with this board and why?  

 What are the issues here? 
 
Hypothetical #3 – An established charter school is having some serious board turnover in a way that is 
unprecedented. You are the board’s trainer. You attend a board meeting and notice that there is not any real 
discussion. The items pass without any questions or comments. There is not time for public comment. The 
principal’s report is sparse and does not include any academic data. Additionally, the CFO was unable to answer 
questions about the financial documents. When asked questions, the principal spoke up to answer questions 
about the financial statements. Several board members seem to have a very friendly demeanor with the 
principal.  

 What are your thoughts on this?  

 What are some suggestions you would make to the board?  

 How would you incorporate this into the training? 
 
 



 

 

 

 

 

 

 

 
Response to the three hypothetical questions concerning Charter Schools: 

 

1. Hypothetical #1 - The issues raised here are mostly operational issues which fall under the day- 

to-day operation of the principal. Therefore, I would advise the Board of this and ask if they 

have any bylaws or policies in place that address any of these issues. If not, then they might 

want to consider some that give the principal some guidance. However, the policies would have 

to give the principal some leeway and discretion with daily duties. In the meantime, it would be 

in their best interest as a group to inform the principal of any concerns they have and allow 

him/her the opportunity to address them. This could be a part of the evaluation process. 

Additionally, due to nepotism, it would be important that it be clear to Board Members that it is 

in their best interest not to serve on the Board if they have a relative teaching there. This should 

be in their bylaws or policy. However, if for some reason this is allowed or exists, this Board 

Member should recuse himself from voting in areas where a conflict of interest may exist. To 

avoid any conflicts in the future, they should have some policies in place and have an 

understanding with the principal as to what his/her role is day to day. Additionally, they need to 

come up with a common understanding as to what their role is, which is mostly approving the 

budget, approving personnel, developing policies and hiring and evaluating the principal.       

 

2. Hypothetical #2 - In this case, I would ask the Board to look at the statistics of diversity in the 

student body, staff and Board. Since the issue has been brought up by community members, I 

would emphasize the importance of diversity and provide research to them concerning this 

topic. Part of their training should include the importance of inclusion and make them aware of 

the impact of the issue on student achievement. It would then be important for them to review 

their bylaws and add some statements and guidelines concerning diversity. Once this is 

accomplished, they can review their policies on how Board Members are selected and make 

changes to reflect what their bylaws stipulate concerning diversity. The issues here are the lack 

of awareness of the existence of diversity in the community, and how this impacts the overall 

school environment. 

 

3. Hypothetical #3 - It appears that there is a lack of leadership and an understanding of the roles 

of the Board and the principal. It appears that they need training in establishing bylaws and 

policies that stipulate these roles. I would start with a review of these bylaws and policies. Part 

of this training would also focus on setting a meeting agenda and parliamentary procedure. It is 

correct for the Board members to be friendly with the principal; however, this should not 

interfere with the business at hand. They must be trained in running a business meeting and 

conduct themselves in a professional manner. 
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Exit this survey >> 
A SURVEY TEMPLATE
 

A Survey Template

 
PLACE COURSE DESCRIPTION HERE

1. Please choose the title below that best fits your current status as an educator:

Please choose the title below that best fits your
current status as an educator:   District­level
Administrator

School­level Administrator
Classroom Teacher
Counselor
Paraprofessional

Graduation Coach
Instructional Coach
Support Staff
Not Currently Employed

Other (please specify)

2. Workshop or Course Content

  Not at All Very Little No Answer Somewhat Absolutely

Objectives were
clearly defined.

*Workshop
or Course
Content

Objectives were
clearly defined.
Not at All

Objectives
were clearly
defined. Very

Little

Objectives
were clearly
defined. No
Answer

Objectives
were clearly
defined.
Somewhat

Objectives
were clearly
defined.

Absolutely

My knowledge of the
subject has
increased.

My
knowledge of the

subject has
increased. Not at

All

My
knowledge of the

subject has
increased. Very

Little

My
knowledge of the

subject has
increased. No

Answer

My
knowledge of the

subject has
increased.
Somewhat

My
knowledge of the

subject has
increased.
Absolutely

I consider this
workshop or course
worth my time and
effort.

I consider
this workshop or
course worth my
time and effort.
Not at All

I consider
this workshop or
course worth my
time and effort.
Very Little

I consider
this workshop or
course worth my
time and effort.
No Answer

I consider
this workshop or
course worth my
time and effort.
Somewhat

I consider
this workshop or
course worth my
time and effort.
Absolutely

3. Instructor ­ ###

  Not at All Very Little No Answer Somewhat Absolutely

file:///F:/2011-2012%20BOE%20Training/Board%20Training%20survey%20template.htm#
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The instructor
demonstrated
thorough knowledge
of the subject.

*Instructor
­ ### The
instructor

demonstrated
thorough

knowledge of the
subject. Not at

All

The
instructor

demonstrated
thorough

knowledge of the
subject. Very

Little

The
instructor

demonstrated
thorough

knowledge of the
subject. No
Answer

The
instructor

demonstrated
thorough

knowledge of the
subject.

Somewhat

The
instructor

demonstrated
thorough

knowledge of the
subject.

Absolutely

The instructor
communicated
clearly and
effectively.

The
instructor

communicated
clearly and

effectively. Not at
All

The
instructor

communicated
clearly and

effectively. Very
Little

The
instructor

communicated
clearly and

effectively. No
Answer

The
instructor

communicated
clearly and
effectively.
Somewhat

The
instructor

communicated
clearly and
effectively.
Absolutely

The instructor
responded
appropriately to
questions and
comments.

The
instructor
responded

appropriately to
questions and

comments. Not at
All

The
instructor
responded

appropriately to
questions and
comments. Very

Little

The
instructor
responded

appropriately to
questions and
comments. No

Answer

The
instructor
responded

appropriately to
questions and
comments.
Somewhat

The
instructor
responded

appropriately to
questions and
comments.
Absolutely

4. Materials

  Not at All Very Little No Answer Somewhat Absolutely

Materials and
exercises were clear
and relevant to the
workshop or course.

*Materials
Materials and
exercises were

clear and relevant
to the workshop
or course. Not at

All

Materials
and exercises
were clear and
relevant to the
workshop or
course. Very

Little

Materials
and exercises
were clear and
relevant to the
workshop or
course. No
Answer

Materials
and exercises
were clear and
relevant to the
workshop or
course.

Somewhat

Materials
and exercises
were clear and
relevant to the
workshop or
course.

Absolutely

5. Implementation

  Not at All Very Little No Answer Somewhat Absolutely

Course Content will
be applied to my
future educational
practice.

*Implementation
Course Content
will be applied to

my future
educational

practice. Not at
All

Course
Content will be
applied to my

future educational
practice. Very

Little

Course
Content will be
applied to my

future educational
practice. No
Answer

Course
Content will be
applied to my

future
educational
practice.
Somewhat

Course
Content will be
applied to my

future
educational
practice.
Absolutely

6. Describe how you will implement the knowledge and skills gained in this workshop or
course in your educational practice.
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Describe how you will implement the knowledge and skills gained in this workshop or course in your
educational practice.

7. Describe the anticipated impact of this workshop or course on student learning within
your educational practice.

Describe the anticipated impact of this workshop or course on student learning within your educational practice.

8. Additional Comments:

Additional Comments:
Done >>

 























































































































































































































































































































































































































































 

 

 

 

 

 

 

 

 
Local Charter School Board Members – 2016-2017 

 

Hampton Elementary Charter School 

Ivonne Cuebas-Ramierez 

Brain Keefer 

Rene’ Flournoy 

Johane St. Aime 

Ashley Smith 

Georgia Ferche 

Mary Ann Mitcham 

Amy Hall 

Arley Lowe 

Leslie Jordan 

Silvia DeRuvo 

 

Hickory Flat Charter Elementary 

Victoria Whitten 

Julie Davies 

Heather Cloud 

Mary Jo Jester 

Beverlee Brewington 

Dewayne Grant 

Tiffany Lanier 

Sandra Joseph 

Jeanelle Jenkins 
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