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Strategic Planning Half-day Board Retreat
August 31, 2016
Agenda



9:00am 		Introductions						Paige
[bookmark: _GoBack]
9:10am 		Purpose – Outcomes – Expectations		Veronica

9:25am		DISCOVER – Mission and Vision			Veronica

9:35am		DISCOVER – Guiding Principles			Veronica

10:00am		BREAK						All

10:10am	DISCOVER – SWOT Analysis Review		Paige

10:20am		DREAM and DESIGN - Strategic Priorities 		Veronica

11:20am	BREAK for Lunch					All

11:40am	DELIVER and Next Steps				Paige

1:00pm	Adjourn						Paige


GFPE exists for the single purpose of supporting educational excellence for students in Georgia.
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