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!wh¦b5 ¢I9 59t!w¢a9b¢  
 

!ŘǾŀƴŎƛƴƎ [ŜŀŘŜǊǎƘƛǇΦΦΦ¢ǊŀƴǎŦƻǊƳƛƴƎ {ŎƘƻƻƭǎ       WŀƴǳŀǊȅ нлмс 

Cwha ¢I9 5L±L{Lhb 

!ǎ ȅƻǳ ŀǊŜ ŀǿŀǊŜΣ 9{9!κb/[. ǿŀǎ ǊŜŎŜƴǘƭȅ ǊŜŀǳǘƘƻǊƛȊŜŘ 
ŀƴŘ ƴƻǿ ƛǎ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ǘƘŜ 9ǾŜǊȅ {ǘǳŘŜƴǘ {ǳŎŎŜŜŘǎ !Ŏǘ 
ό9{{!ύΦ  CƻǊ ŀ ǉǳƛŎƪ ŦŀŎǘ ǎƘŜŜǘΣ Ǿƛǎƛǘ ƘǧǇǎΥκκ
ǿǿǿΦǿƘƛǘŜƘƻǳǎŜΦƎƻǾκǘƘŜ-ǇǊŜǎǎ-ƻŶŎŜκнлмрκмнκлоκŦŀŎǘ-
ǎƘŜŜǘ-ŎƻƴƎǊŜǎǎ-ŀŎǘǎ-ŬȄ-ƴƻ-ŎƘƛƭŘ-ƭŜƊ-ōŜƘƛƴŘΦ 
 
bƻǿ ǘƘŀǘ ǊŜŀǳǘƘƻǊƛȊŀǝƻƴ Ƙŀǎ ƻŎŎǳǊǊŜŘΣ ǘƘŜǊŜ ƛǎ ƳǳŎƘ ǘƻ 
ōŜ ŘƻƴŜ ŀǘ ōƻǘƘ ǘƘŜ ŦŜŘŜǊŀƭ ŀƴŘ ǎǘŀǘŜ ƭŜǾŜƭǎ ǘƻ ŘŜǾŜƭƻǇ 
ǘƘŜ ŘŜǘŀƛƭǎ ŀƴŘ ƎǳƛŘŀƴŎŜ ŦƻǊ ǘƘŜ ǊŜǾƛǎŜŘ ƭŜƎƛǎƭŀǝƻƴΦ  ²ƘƛƭŜ 
ǘƘŜǊŜ ŀǊŜ ǎƻƳŜ ŎƘŀƴƎŜǎ ǘƘŀǘ ǿƛƭƭ ƻŎŎǳǊΣ ŦƻǊ ǘƘŜ ŀǊŜŀ ƻŦ 
ǎŎƘƻƻƭ ƛƳǇǊƻǾŜƳŜƴǘΣ ƳǳŎƘ ǿƛƭƭ ōŜ ǎƛƳƛƭŀǊ ǘƻ ǿƘŀǘ DŜƻǊƎƛŀ 
ŎǊŀƊŜŘ ǳƴŘŜǊ ǘƘŜ ǘǿƻ b/[. ²ŀƛǾŜǊǎΦ  {ƻ ǿƘƛƭŜ ǘƘŜ ŘŜǘŀƛƭǎ 
ŀǊŜ ōŜƛƴƎ ǿƻǊƪŜŘ ƻǳǘΣ ǎŎƘƻƻƭǎ ŀƴŘ ŘƛǎǘǊƛŎǘǎ ŀǊŜ ǘƻ Ŏƻƴǝƴπ
ǳŜ ǘƘŜ ƎƻƻŘ Ŏƻƴǝƴǳƻǳǎ ƛƳǇǊƻǾŜƳŜƴǘ ǿƻǊƪ ǘƘŀǘ ƛǎ ǳƴŘŜǊπ
ǿŀȅΦ 
 
¢ƘŜ ŀƛƳ ƭŀǎǘ ȅŜŀǊ ŦƻǊ ƻǳǊ 5ƛǾƛǎƛƻƴ ƻŦ {ŎƘƻƻƭ ϧ 5ƛǎǘǊƛŎǘ 
9ũŜŎǝǾŜƴŜǎǎ ǿŀǎ ǘƻ ǊŜƻǊƎŀƴƛȊŜ ƻǳǊ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ƳƻŘŜƭ 
ŀƴŘ ǘƻ ƳƻǾŜ ƛƴǘƻ ǎǘŀōƭŜ wŜƎƛƻƴǎ ǿƛǘƘ ǘŜŀƳǎ ƻŦ ǎǇŜŎƛŀƭƛǎǘǎ 
ǘƻ ŀǎǎƛǎǘ ǎŎƘƻƻƭǎ ŀƴŘ ŘƛǎǘǊƛŎǘǎΦ  hǳǊ ǿƻǊƪ ƛƴ ǘƘŜ Ǉŀǎǘ ǿŀǎ 
Ƴƻǎǘƭȅ ŦƻŎǳǎŜŘ ŀǘ ǘƘŜ ǎŎƘƻƻƭΣ ŀƴŘ ŜǾŜƴ ǘŜŀŎƘŜǊΣ ƭŜǾŜƭΦ  
DƻƛƴƎ ŦƻǊǿŀǊŘΣ ƻǳǊ ǿƻǊƪ ǿƛƭƭ ōŜ ŎƻƴŎŜƴǘǊŀǘŜŘ ǿƛǘƘ ƭŜŀŘŜǊπ
ǎƘƛǇ ƻŦ ǎŎƘƻƻƭǎ ŀƴŘ ŘƛǎǘǊƛŎǘǎΦ  hǳǊ ǇǊŜƳƛǎŜ ƛǎ ǘƘŀǘ ƭŜŀŘŜǊπ
ǎƘƛǇ ƛƴ ǎŎƘƻƻƭǎ ŀƴŘ ŘƛǎǘǊƛŎǘǎ ƛǎ ōŜǧŜǊ ǇƻǎƛǝƻƴŜŘ ǘƻ ƳŀƪŜ 
ƴŜŎŜǎǎŀǊȅ ŎƘŀƴƎŜǎ ƛƴ ŎƭŀǎǎǊƻƻƳǎ ŀƴŘ ƛƴǎǘǊǳŎǝƻƴΤ ǘƘŜǊŜπ
ŦƻǊŜΣ ǿŜ ǿƛƭƭ ŎƻƳŜ ŀƭƻƴƎǎƛŘŜ ƭŜŀŘŜǊǎƘƛǇ ǘƻ ŘŜǾŜƭƻǇ ŀƴŘκƻǊ 
ƛƳǇǊƻǾŜ ǘƘŜ ǎȅǎǘŜƳǎ ŀƴŘ ǇǊƻŎŜǎǎŜǎ ǘƘŀǘ ǿƛƭƭ ƭŜŀŘ ǘƻ ǉǳŀƭƛπ
ǘȅ ƛƴǎǘǊǳŎǝƻƴ ƛƴ ŀƭƭ ŎƭŀǎǎǊƻƻƳǎ ŦƻǊ ŀƭƭ ǎǘǳŘŜƴǘǎΦ 
 
Lƴ ǘƘƛǎ нƴŘ ŜŘƛǝƻƴ ƻŦ ƻǳǊ {ŎƘƻƻƭ ϧ 5ƛǎǘǊƛŎǘ 9ũŜŎǝǾŜƴŜǎǎ 
bŜǿǎƭŜǧŜǊΣ ȅƻǳ ǿƛƭƭ ŬƴŘ ǳǎŜŦǳƭ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ŎǳǊǊŜƴǘ ǎǘƻπ
ǊƛŜǎ ƻŦ ǎǳŎŎŜǎǎŜǎ ƻŎŎǳǊǊƛƴƎ ŀŎǊƻǎǎ ǘƘŜ ǎǘŀǘŜΦ  9ƴƧƻȅΗ 

5ǊΦ ²ƛƭƭ wǳƳōŀǳƎƘ 
5ƛǊŜŎǘƻǊΣ 5ƛǾƛǎƛƻƴ ƻŦ {ŎƘƻƻƭ ϧ 5ƛǎǘǊƛŎǘ 9ũŜŎǝǾŜƴŜǎǎ 
DŜƻǊƎƛŀ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 9ŘǳŎŀǝƻƴ 
ǿǊǳƳōŀǳƎƘϪŘƻŜΦƪмнΦƎŀΦǳǎ  

¦t/haLbD a99¢LbD{ ϧ 9±9b¢{ 
 

{LD /hIhw¢ о {¦{¢!Lb!.L[L¢¸ Lb{¢L¢¦¢9 
5ŀǘŜǎΥ CŜōǊǳŀǊȅ п ŀƴŘ рΣ нлмс 
[ƻŎŀǝƻƴΥ /ƻǳǊǘȅŀǊŘ !ǘƭŀƴǘŀ 5ŜŎŀǘǳǊ 5ƻǿƴǘƻǿƴκ9ƳƻǊȅ 
мол /ƭŀƛǊŜƳƻƴǘ !ǾŜƴǳŜΣ 5ŜŎŀǘǳǊΣ D!Σ оллол 
 

!w9! Lb{¢w¦/¢Lhb![ [9!59w{ILt /hbC9w9b/9{ 
bƻǊǘƘΥ CŜōǊǳŀǊȅ нпΣ нлмс  
/ƻǳǊǘȅŀǊŘ !ǘƭŀƴǘŀ 5ŜŎŀǘǳǊ 5ƻǿƴǘƻǿƴκ9ƳƻǊȅ 
мол /ƭŀƛǊŜƳƻƴǘ !ǾŜƴǳŜΣ 5ŜŎŀǘǳǊΣ D!Σ оллол 

aŜǘǊƻΥ CŜōǊǳŀǊȅ нрΣ нлмс  
/ƻǳǊǘȅŀǊŘ !ǘƭŀƴǘŀ 5ŜŎŀǘǳǊ 5ƻǿƴǘƻǿƴκ9ƳƻǊȅ 
мол /ƭŀƛǊŜƳƻƴǘ !ǾŜƴǳŜΣ 5ŜŎŀǘǳǊΣ D!Σ оллол 

{ƻǳǘƘΥ CŜōǊǳŀǊȅ нрΣ нлмс 
aŀŎƻƴ /ŜƴǘǊŜǇƭŜȄ 
нлл /ƻƭƛǎŜǳƳ 5ǊƛǾŜΣ aŀŎƻƴΣ D!Σ омнмт 

{59 ²ŜōǇŀƎŜΥ ǿǿǿΦǝƴȅǳǊƭΦŎƻƳκǎŎƘƻƻƭŀƴŘŘƛǎǘǊƛŎǘŜũŜŎǝǾŜƴŜǎǎ 

/hb¢9b¢{ 
[ŜǧŜǊ CǊƻƳ ǘƘŜ 5ƛǊŜŎǘƻǊ               м 

¦ǇŎƻƳƛƴƎ aŜŜǝƴƎǎ ŀƴŘ 9ǾŜƴǘǎ              м 

wŜŀŘƛƴƎ ŀƴŘ wŜǎƻǳǊŎŜǎ               н 

tǊƻŦŜǎǎƛƻƴŀƭ [ŜŀǊƴƛƴƎ                о  

{LD мллоόƎύ CǳƴŘƛƴƎ                                                             о 

мллоόŀύ {ŎƘƻƻƭ LƳǇǊƻǾŜƳŜƴǘ CǳƴŘƛƴƎ                             о 

wŜƎƛƻƴ bŜǿǎ                                                                          п-с 

t¦wth{9  
¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘƛǎ ƴŜǿǎƭŜǧŜǊ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ǎŎƘƻƻƭ ŀƴŘ 
ŘƛǎǘǊƛŎǘ ƭŜŀŘŜǊǎ ǿƛǘƘ Ƨǳǎǘ-ƛƴ-ǝƳŜ ƛƴŦƻǊƳŀǝƻƴ ŦƻǊ ƛǎǎǳŜǎ 
ǎǳǊǊƻǳƴŘƛƴƎ Ŏƻƴǝƴǳƻǳǎ ƛƳǇǊƻǾŜƳŜƴǘ ŀƴŘ ǘƻ ŎŜƭŜōǊŀǘŜ 
ǘƘŜ ƎǊŜŀǘ ǿƻǊƪ ƻŎŎǳǊǊƛƴƎ ƛƴ ǘƘŜ {ǘŀǘŜΩǎ ǎƛȄ wŜƎƛƻƴǎΦ ²Ŝ 
ǿŀƴǘ ǘƻ ƘŜŀǊ ŦǊƻƳ ȅƻǳΗ tƭŜŀǎŜ ǎŜƴŘ ȅƻǳǊ ƛŘŜŀǎ ŦƻǊ ŦǳǘǳǊŜ 
ŜŘƛǝƻƴǎ ǘƻ !ƴŘǊŜŀ /ǊǳȊ ŀǘ ŀŎǊǳȊϪŘƻŜΦƪмнΦƎŀΦǳǎΦ 

https://www.whitehouse.gov/the-press-office/2015/12/03/fact-sheet-congress-acts-fix-no-child-left-behind
https://www.whitehouse.gov/the-press-office/2015/12/03/fact-sheet-congress-acts-fix-no-child-left-behind
https://www.whitehouse.gov/the-press-office/2015/12/03/fact-sheet-congress-acts-fix-no-child-left-behind
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Events%20and%20Conferences.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Events%20and%20Conferences.aspx
http://www.tinyurl.com/schoolanddistricteffectiveness
mailto:acruz@doe.k12.ga.us
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w9/haa9b595 w9!5LbD 
 

¢ƘŜ tǊƛƴŎƛǇŀƭ рлΥ /ǊƛǝŎŀƭ [ŜŀŘŜǊǎƘƛǇ  

vǳŜǎǝƻƴǎ CƻǊ LƴǎǇƛǊƛƴƎ {ŎƘƻƻƭǿƛŘŜ  

9ȄŎŜƭƭŜƴŎŜ ōȅ .ŀǊǳǝ YΦ YŀŦŜƭŜ 

 

 

IŀƴŘōƻƻƪ ƻŦ wŜǎŜŀǊŎƘ ƻƴ LƳǇǊƻǾƛƴƎ {ǘǳŘŜƴǘ 

!ŎƘƛŜǾŜƳŜƴǘΣ ¢ƘƛǊŘ 9Řƛǝƻƴ ōȅ 9ŘǳŎŀǝƻƴŀƭ 

wŜǎŜŀǊŎƘ {ŜǊǾƛŎŜ 

 

 

{ŎƘƻƻƭ /ƭƛƳŀǘŜ ŀƴŘ /ǳƭǘǳǊŜΣ ŀƴŘ ǘƘŜ  

/ǳƭǘǳǊŜ ƻŦ LƴƴƻǾŀǝƻƴ ōȅ /ŜƴǘŜǊ ƻƴ  

LƴƴƻǾŀǝƻƴǎ ƛƴ [ŜŀǊƴƛƴƎ 

 

¢ǿŜƴǘȅ-hƴŜ ¢ǊŜƴŘǎ ŦƻǊ ǘƘŜ нмǎǘ /ŜƴǘǳǊȅΥ hǳǘ 

ƻŦ ǘƘŜ ¢ǊŜƴŎƘŜǎ ŀƴŘ Lƴǘƻ ǘƘŜ CǳǘǳǊŜ ōȅ DŀǊȅ 

aŀǊȄ 

 

 

.ŜǧŜǊ ¢Ƙŀƴ /ŀǊǊƻǘǎ ƻǊ {ǝŎƪǎΥ wŜǎǘƻǊŀǝǾŜ 

tǊŀŎǝŎŜǎ ŦƻǊ tƻǎƛǝǾŜ /ƭŀǎǎǊƻƻƳ  

aŀƴŀƎŜƳŜƴǘ ōȅ {ƳƛǘƘΣ CƛǎƘŜǊΣ ŀƴŘ CǊŜȅ 

 

 

 

/ƭŀǎǎǊƻƻƳ aŀƴŀƎŜƳŜƴǘ vϧ!ǎΥ 9ȄǇŜǊǘ  

{ǘǊŀǘŜƎƛŜǎ ŦƻǊ ¢ŜŀŎƘƛƴƎ ōȅ [ŀǊǊȅ CŜǊƭŀȊȊƻ 

!55L¢Lhb![ w9{h¦w/9{ 

{¸{¢9a Chw 9CC9/¢L±9 {/Ihh[ Lb{¢w¦/¢Lhb 

¢ƘŜ ƻƴǳǎ ŦƻǊ ƘŀǾƛƴƎ ŀ ŎƻƘŜǊŜƴǘ ƛƴǎǘǊǳŎǝƻƴŀƭ ǎȅǎǘŜƳ ƭƛŜǎ 

ǿƛǘƘ ǘƘŜ ƭŜŀŘŜǊǎƘƛǇ ƻŦ ŀ ǎŎƘƻƻƭ ŀƴŘ ǿƛǘƘ ǘƘŜ ƭŜŀŘŜǊǎƘƛǇ ƻŦ 

ǘƘŜ ŘƛǎǘǊƛŎǘΦ ¢ƘŜ {ȅǎǘŜƳ ŦƻǊ 9ũŜŎǝǾŜ {ŎƘƻƻƭ LƴǎǘǊǳŎǝƻƴ 

ό{9{Lύ Ǉǳƭƭǎ ǘƻƎŜǘƘŜǊ ǘƘŜ DŜƻǊƎƛŀ {ŎƘƻƻƭ tŜǊŦƻǊƳŀƴŎŜ 

{ǘŀƴŘŀǊŘǎ ǘƘŀǘ ŀǊŜ Ƴƻǎǘ ǊŜƭŜǾŀƴǘ ǘƻ ŀǎǎŜǎǎƳŜƴǘΣ  

ŎǳǊǊƛŎǳƭǳƳΣ ŀƴŘ ƛƴǎǘǊǳŎǝƻƴΤ ŀƴŘ ƛǘ ǇǊƻǾƛŘŜǎ ŀ ƳƻŘŜƭ  

ǎȅǎǘŜƳ ƛƴǘŜƴŘŜŘ ŦƻǊ ǳǎŜ ōȅ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳǎ ƛƴ ǎŎƘƻƻƭǎ 

ǘƘŀǘ Řƻ ƴƻǘ ƘŀǾŜ ŀ ǎȅǎǘŜƳ ŦƻǊ ƛƴǎǘǊǳŎǝƻƴΣ ƻǊ ƘŀǾŜ ŀ  

ǎȅǎǘŜƳ ǘƘŀǘ ƴŜŜŘǎ ƛƳǇǊƻǾŜƳŜƴǘΦ  hǳǊ ƳƻŘŜƭ {ȅǎǘŜƳ ŦƻǊ 

9ũŜŎǝǾŜ {ŎƘƻƻƭ LƴǎǘǊǳŎǝƻƴ ό{9{Lύ ƛƴŎƭǳŘŜǎ  

ǊŜǎŜŀǊŎƘ-ōŀǎŜŘ ǎǘǊŀǘŜƎƛŜǎ ǿƛǘƘ ƻǾŜǊ ƻƴŜ ǘƘƻǳǎŀƴŘ ƭƛƴƪǎ ǘƻ 

ǎǳǇǇƻǊǝƴƎ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǎŀƳǇƭŜ ǘƻƻƭǎΦ   

±ƛǎƛǘ ǘƘŜ {9{L ǎƛǘŜ ǘƻŘŀȅ ŀǘ  ƘǧǇΥκκǝƴȅǳǊƭΦŎƻƳκDŀ5h9{9{L 

 

L59b¢LC¸LbDΣ {9[9/¢LbDΣ !b5 w9¢!LbLbD {/Ihh[ 

¢¦wb!wh¦b5 [9!59w{Υ Ih²-¢h ah5¦[9{  

! ǇŀǊǘƴŜǊǎƘƛǇ ƻŦ ŦƻǳǊ ŜŘǳŎŀǝƻƴ ƻǊƎŀƴƛȊŀǝƻƴǎ ǎǘǳŘȅƛƴƎ 

ƛǎǎǳŜǎ ǎǳǊǊƻǳƴŘƛƴƎ ǎŎƘƻƻƭ ǘǳǊƴŀǊƻǳƴŘτ¢ƘŜ /ŜƴǘŜǊ ƻƴ 

{ŎƘƻƻƭ ¢ǳǊƴŀǊƻǳƴŘ ŀǘ ²Ŝǎǘ9ŘΣ ǘƘŜ /ŜƴǘŜǊ ƻƴ DǊŜŀǘ 

¢ŜŀŎƘŜǊǎ ŀƴŘ [ŜŀŘŜǊǎΣ tǳōƭƛŎ LƳǇŀŎǘΣ ŀƴŘ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ 

ƻŦ ±ƛǊƎƛƴƛŀ 5ŀǊŘŜƴκ/ǳǊǊȅ tŀǊǘƴŜǊǎƘƛǇτƘŀǾŜ ƳŀŘŜ  

ŀǾŀƛƭŀōƭŜ ƳŀǘŜǊƛŀƭǎ ǘƘŀǘ Ŏŀƴ ŀǎǎƛǎǘ ǎǘŀǘŜ ŀƴŘ ƭƻŎŀƭ  

ŜŘǳŎŀǝƻƴ ŀƎŜƴŎƛŜǎ ƛƴ ǊŜŎǊǳƛǝƴƎΣ ǎŜƭŜŎǝƴƎΣ ŘŜǾŜƭƻǇƛƴƎΣ 

ŀƴŘ ǊŜǘŀƛƴƛƴƎ ǎŎƘƻƻƭ ǘǳǊƴŀǊƻǳƴŘ ƭŜŀŘŜǊǎΦ  

 

a9b¢hw ah5¦[9{ 

CǊŜŜ ƻƴƭƛƴŜ ƳǳƭǝƳŜŘƛŀ ǿƻǊƪǎƘƻǇǎ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ŦƻǊ  

ŘŜǾŜƭƻǇƛƴƎ ƳŜƴǘƻǊǎ ŀƴŘ ǎŎƘƻƻƭ ƭŜŀŘŜǊǎΦ 

 

¢I9 {/Ihh[ /haa¦bL¢¸ Wh¦wb![ 

! ŦǊŜŜΣ ƻǇŜƴ ŀŎŎŜǎǎΣ ƻƴƭƛƴŜ ƧƻǳǊƴŀƭ ǘƘŀǘ ƛƴŎƭǳŘŜǎ ǊŜǎŜŀǊŎƘ 

ŀƴŘ ŬŜƭŘ ǊŜǇƻǊǘǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ǎŎƘƻƻƭ ŀǎ ŀ ŎƻƳƳǳƴƛǘȅ ƻŦ 

ǘŜŀŎƘŜǊǎΣ ǎǘǳŘŜƴǘǎΣ ǇŀǊŜƴǘǎΣ ŀƴŘ ǎǘŀũΦ 

 

 

http://www.ascd.org/Publications/Books/Overview/The-Principal-50.aspx
http://www.ascd.org/Publications/Books/Overview/The-Principal-50.aspx
http://www.ascd.org/Publications/Books/Overview/The-Principal-50.aspx
http://www.edweek.org/ew/marketplace/books/handbook-of-research-on-improving-student-achievement.html?cmp=eml-eb-ewp-20160116
http://www.edweek.org/ew/marketplace/books/handbook-of-research-on-improving-student-achievement.html?cmp=eml-eb-ewp-20160116
file:///C:/Users/Andrea.Cruz/Desktop/Solution-Finding Report - School Climate and Culture.pdf
file:///C:/Users/Andrea.Cruz/Desktop/Solution-Finding Report - School Climate and Culture.pdf
http://www.edweek.org/ew/marketplace/books/twenty-one-trends-for-the-21st-century.html?cmp=eml-eb-ewp-20160116
http://www.edweek.org/ew/marketplace/books/twenty-one-trends-for-the-21st-century.html?cmp=eml-eb-ewp-20160116
http://www.ascd.org/Publications/Books/Overview/Better-Than-Carrots-or-Sticks.aspx?utm_source=eblast&utm_medium=email&utm_campaign=NewBooks-email-102615
http://www.ascd.org/Publications/Books/Overview/Better-Than-Carrots-or-Sticks.aspx?utm_source=eblast&utm_medium=email&utm_campaign=NewBooks-email-102615
http://www.ascd.org/Publications/Books/Overview/Better-Than-Carrots-or-Sticks.aspx?utm_source=eblast&utm_medium=email&utm_campaign=NewBooks-email-102615
http://www.edweek.org/ew/marketplace/classroom-management-expert-strategies-teaching-larry-ferlazzo.html?cmp=eml-eb-ewp-20160116
http://www.edweek.org/ew/marketplace/classroom-management-expert-strategies-teaching-larry-ferlazzo.html?cmp=eml-eb-ewp-20160116
http://www.ascd.org/Publications/Books/Overview/Better-Than-Carrots-or-Sticks.aspx?utm_source=eblast&utm_medium=email&utm_campaign=NewBooks-email-102615
http://www.ascd.org/Publications/Books/Overview/The-Principal-50.aspx
http://tinyurl.com/GaDOESESI
http://tinyurl.com/GaDOESESI
http://centeronschoolturnaround.org/school-turnaround-leader-modules/
http://centeronschoolturnaround.org/school-turnaround-leader-modules/
http://mentormodules.com/
http://www.schoolcommunitynetwork.org/SCJ.aspx
http://www.edweek.org/ew/marketplace/books/twenty-one-trends-for-the-21st-century.html?cmp=eml-eb-ewp-20160116
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{LD мллоόƎύ - {¦{¢!Lb!.L[L¢¸ 

twLb/Lt![-¢h-twLb/Lt![ ²9.Lb!w {9wL9{ 
¢ƘŜ ŬǊǎǘ ǿŜōƛƴŀǊ ƛƴ ǘƘŜ tǊƛƴŎƛǇŀƭ-ǘƻ-tǊƛƴŎƛǇŀƭ ²ŜōƛƴŀǊ 
{ŜǊƛŜǎ ƻŎŎǳǊǊŜŘ ƻƴ WŀƴǳŀǊȅ моΣ нлмсΦ ¢Ƙŀƴƪ ȅƻǳ ǘƻ aǊΦ 
wƻŘƴŜȅ .ǳƭƭŀǊŘ ŀƴŘ aǎΦ .ŀǊōŀǊŀ IŜǳǎŜƭ ƻŦ !ƭōŀƴȅ IƛƎƘ 
{ŎƘƻƻƭ ŦƻǊ ŀƴ ŜȄŎŜƭƭŜƴǘ ǇǊŜǎŜƴǘŀǝƻƴ ƻƴ Řŀǘŀ-ŘǊƛǾŜƴ  
ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳǎΗ ¢ƘŜ ǊŜŎƻǊŘƛƴƎ ŀƴŘ ǎǳǇǇƻǊǝƴƎ  
ŘƻŎǳƳŜƴǘǎ ŦǊƻƳ ǘƘƛǎ ǿŜōƛƴŀǊΣ ŀƭƻƴƎ ǿƛǘƘ ǘƘŜ ǎŎƘŜŘǳƭŜ ƻŦ 
ŦǳǘǳǊŜ ǿŜōƛƴŀǊǎΣ ŀǊŜ ƭƻŎŀǘŜŘ ƻƴ ǘƘŜ ǊƛƎƘǘ-ƘŀƴŘ ǎƛŘŜ ƻŦ 
ǘƘŜ {ŎƘƻƻƭ ŀƴŘ 5ƛǎǘǊƛŎǘ 9ũŜŎǝǾŜƴŜǎǎ tǊƻŦŜǎǎƛƻƴŀƭ  
[ŜŀǊƴƛƴƎ ǿŜōǇŀƎŜΦ ¢ƘŜ ƴŜȄǘ ǿŜōƛƴŀǊ ǿƛƭƭ ǘŀƪŜ ǇƭŀŎŜ ƻƴ  
CŜōǊǳŀǊȅ млΣ нлмсΣ ŀƴŘ ǿƛƭƭ ŦƻŎǳǎ ƻƴ ǳǎƛƴƎ ǇǊƻŎŜǎǎŜǎ ǘƻ 
ŀƴŀƭȅȊŜ Řŀǘŀ ŀƴŘ ƛƳǇǊƻǾŜ ǎǘǳŘŜƴǘ ŀŎƘƛŜǾŜƳŜƴǘΦ  
 
{LD {¦{¢!Lb!.L[L¢¸ Lb{¢L¢¦¢9 LL ό/ƻƘƻǊǘ о ƻƴƭȅύ 
¢ƘǳǊǎŘŀȅΣ CŜōǊǳŀǊȅ пǘƘΣ фΥолŀƳτпΥолǇƳ 
CǊƛŘŀȅΣ CŜōǊǳŀǊȅ рǘƘΣ уΥолŀƳτнΥллǇƳ 
 
wŜƎƛǎǘǊŀǝƻƴ ŀƴŘ ōǊŜŀƪŦŀǎǘ ǿƛƭƭ ōŜƎƛƴ ƻƴŜ ƘƻǳǊ ƛƴ ŀŘǾŀƴŎŜ 
ƻŦ ǘƘŜǎŜ ǎǘŀǊǘ ǝƳŜǎΦ  !ŘŘƛǝƻƴŀƭƭȅΣ ƻƴ CǊƛŘŀȅ ǘƘŜ ƳŜŜǝƴƎ 
ǊƻƻƳ ǿƛƭƭ ǊŜƳŀƛƴ ŀǾŀƛƭŀōƭŜ ǳƴǝƭ рΥллǇƳ ǎƘƻǳƭŘ ǘŜŀƳǎ 
ŘŜǎƛǊŜ ǘƻ ǎǘŀȅ ŀƴŘ ŎƻƴǝƴǳŜ ǿƻǊƪƛƴƎ ƻƴ ǘƘŜƛǊ ǇƭŀƴǎΦ 
 
!w9! Lb{¢w¦/¢Lhb![ [9!59w{ILt /hbC9w9b/9{ 
²Ŝ ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ǎŜŜƛƴƎ Ƴŀƴȅ ƻŦ ȅƻǳ ŀǘ ƻǳǊ ǳǇŎƻƳƛƴƎ 
!ǊŜŀ LƴǎǘǊǳŎǝƻƴŀƭ [ŜŀŘŜǊǎƘƛǇ /ƻƴŦŜǊŜƴŎŜǎΗ tǊƛƴŎƛǇŀƭǎ 
ŀƴŘ ǇǊƛƴŎƛǇŀƭΩǎ ǎǳǇŜǊǾƛǎƻǊǎ ǎƘƻǳƭŘ ƘŀǾŜ ǊŜŎŜƛǾŜŘ  
ǊŜƎƛǎǘǊŀǝƻƴ ƛƴŦƻǊƳŀǝƻƴ ŦǊƻƳ ǘƘŜƛǊ {ŎƘƻƻƭ ŀƴŘ 5ƛǎǘǊƛŎǘ 
9ũŜŎǝǾŜƴŜǎǎ !ǊŜŀ tǊƻƎǊŀƳ aŀƴŀƎŜǊΦ tƭŜŀǎŜ ǊŜƎƛǎǘŜǊ ƴƻ 
ƭŀǘŜǊ ǘƘŀƴ CǊƛŘŀȅΣ CŜōǊǳŀǊȅ рΣ нлмсΦ 
 
bƻǊǘƘ !ǊŜŀ L[/ wŜƎƛǎǘǊŀǝƻƴ [ƛƴƪ 
aŜǘǊƻ !ǊŜŀ L[/ wŜƎƛǎǘǊŀǝƻƴ [ƛƴƪ 
{ƻǳǘƘ !ǊŜŀ L[/ wŜƎƛǎǘǊŀǝƻƴ [ƛƴƪ 

twhC9{{Lhb![ [9!wbLbD 
{LD мллоόƎύ {¦{¢!Lb!.L[L¢¸τ/hIhw¢ о 
!ǎ {LD мллоόƎύ /ƻƘƻǊǘ о ǎŎƘƻƻƭǎ ǿƻǊƪ ƛƴ ǘƘŜ Ŭƴŀƭ ȅŜŀǊ ƻŦ 
ǘƘŜ {ŎƘƻƻƭ LƳǇǊƻǾŜƳŜƴǘ DǊŀƴǘΣ ƛǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƘŀǘ ǝƳŜ 
ōŜ ǇǊƻǾƛŘŜŘ ǘƻ ŀ ǊŜǇǊŜǎŜƴǘŀǝǾŜ ǘŜŀƳ ŦƻǊ ǇǊŀŎǝŎŀƭ  
ǇƭŀƴƴƛƴƎ ǿƛǘƘ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ƻŦ ŀ ǾƛŀōƭŜ 
ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǇƭŀƴΦ  ¢ŜŀƳǎ ǊŜǇǊŜǎŜƴǝƴƎ ŜŀŎƘ /ƻƘƻǊǘ о 
ǎŎƘƻƻƭ ŀƴŘ ŘƛǎǘǊƛŎǘ ǿƛƭƭ ŘŜƭǾŜ ƛƴǘƻ ǘŜƴ ŜƭŜƳŜƴǘǎ ǘƘŀǘ ŀǊŜ 
ŎǊƛǝŎŀƭ ŦƻǊ ŎƻƴǝƴǳƛƴƎ ŀƴŘ ǎǳǎǘŀƛƴƛƴƎ ŜũŜŎǝǾŜ ǇǊƻƎǊŀƳǎ 
ǘƘŀǘ ǿŜǊŜ ƭŀǳƴŎƘŜŘ ǘƘǊƻǳƎƘ {LDΦ  ¢ƘŜ ŜƳǇƘŀǎƛǎ ƻŦ ǎǳŎƘ 
ŀƴ ŜũƻǊǘ ƛǎ ƛƴ ƛŘŜƴǝŦȅƛƴƎ ǇǊƛƻǊƛǘȅ ŀǊŜŀǎ ŦƻǊ ǇǊƻƎǊŀƳ  
ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǿƘƛƭŜ ŘŜǾŜƭƻǇƛƴƎ ƎƻŀƭǎΣ ƻōƧŜŎǝǾŜǎΣ  
ǎǘǊŀǘŜƎƛŜǎΣ ŀƴŘ ŀŎǝƻƴ ǎǘŜǇǎ ŦƻǊ ŀ ǎǳŎŎŜǎǎŦǳƭ ǇƭŀƴΦ   
{ǳǎǘŀƛƴŀōƛƭƛǘȅ ǘǊŀƛƴƛƴƎ ǿƛƭƭ ōŜ ŎƻƴŘǳŎǘŜŘ ōȅ wa/  
wŜǎŜŀǊŎƘ /ƻǊǇƻǊŀǝƻƴ ƻƴ CŜōǊǳŀǊȅ пǘƘ ŀƴŘ рǘƘ ŀǘ ǘƘŜ 
/ƻǳǊǘȅŀǊŘ !ǘƭŀƴǘŀ 5ŜŎŀǘǳǊ 5ƻǿƴǘƻǿƴκ9ƳƻǊȅΦ 

IŀǾŜ ȅƻǳ ǎŜŜƴ ǘƘŜ ƴŜǿ {ǘŀƴŘŀǊŘǎ ŦƻǊ tǊƛƴŎƛǇŀƭΩǎ  

{ǳǇŜǊǾƛǎƻǊǎΚ /ƘŜŎƪ ǘƘŜƳ ƻǳǘ ƘŜǊŜΦ 

мллоόŀύ !²!w5 hC Dw!b¢{ 
мллоόŀύ {/Ihh[ Latwh±9a9b¢ C¦b5LbD 
!ǿŀǊŘ ƻŦ DǊŀƴǘǎΥ ¢ƘŜ ¢ƛǘƭŜ LΣ tŀǊǘ !Σ {ŜŎǝƻƴ мллоόŀύ 
ƎǊŀƴǘǎ ŀǊŜ ŀǿŀǊŘŜŘ ŦƻǊ ǘƘŜ нлмр ς нлмс ǎŎƘƻƻƭ ȅŜŀǊΦ ¢ƘŜ 
ŜȄǇŜŎǘŀǝƻƴ ƛǎ ǘƘŀǘ ŀƭƭ ŦǳƴŘǎ ŀǿŀǊŘŜŘ ǘƘƛǎ ȅŜŀǊ ŀǊŜ ǳǎŜŘ 
ŘǳǊƛƴƎ ǘƘƛǎ ǎŎƘƻƻƭ ȅŜŀǊ ŀƴŘ ǎǳƳƳŜǊ нлмсΦ !ƭƭ ŦǳƴŘǎ Ƴǳǎǘ 
ōŜ ŜȄǇŜƴŘŜŘ ƴƻ ƭŀǘŜǊ ǘƘŀƴ {ŜǇǘŜƳōŜǊ олΣ нлмсΦ ¢ƘŜǊŜ ƛǎ 
ƴƻ ŎŀǊǊȅƻǾŜǊ ƻŦ ǘƘŜ C¸мс ŦǳƴŘǎΦ  
 
Lƴ ƻǊŘŜǊ ǘƻ ŜƴǎǳǊŜ ŎƻƳǇƭƛŀƴǘ ŀƴŘ ǝƳŜƭȅ ǎǇŜƴŘƛƴƎ ŀƴŘ 
ŘǊŀǿŘƻǿƴ ƻŦ ŦŜŘŜǊŀƭ ŦǳƴŘǎΣ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƳƛƭŜǎǘƻƴŜǎ 
ƘŀǾŜ ōŜŜƴ ŜǎǘŀōƭƛǎƘŜŘΥ  
¶ .ȅ 5ŜŎŜƳōŜǊ олΣ нлмрΣ ŜŀŎƘ [9! ŜȄǇŜƴŘǎ ŀǘ ƭŜŀǎǘ 
ол҈ ƻŦ ƛǘǎ ŀǿŀǊŘŜŘ ¢ƛǘƭŜ LΣ tŀǊǘ !Σ мллоόŀύ ŦǳƴŘǎ 

¶ .ȅ aŀǊŎƘ олΣ нлмсΣ ŜŀŎƘ [9! ŜȄǇŜƴŘǎ ŀǘ ƭŜŀǎǘ сл҈ ƻŦ 
ƛǘǎ ŀǿŀǊŘŜŘ ¢ƛǘƭŜ LΣ tŀǊǘ !Σ мллоόŀύ ŦǳƴŘǎ 

¶ .ȅ aŀȅ олΣ нлмсΣ ŜŀŎƘ [9! ŜȄǇŜƴŘǎ ŀǘ ƭŜŀǎǘ ул҈ ƻŦ 
ƛǘǎ ŀǿŀǊŘŜŘ ¢ƛǘƭŜ LΣ tŀǊǘ !Σ мллоόŀύ ŦǳƴŘǎ 

¶ .ȅ {ŜǇǘŜƳōŜǊ олΣ нлмсΣ ŜŀŎƘ [9! Ƴǳǎǘ ƘŀǾŜ  
ŜȄǇŜƴŘŜŘ млл҈ ƻŦ ƛǘǎ ŀǿŀǊŘŜŘ ¢ƛǘƭŜ LΣ tŀǊǘ !Σ мллоόŀύ 
ŦǳƴŘǎ 

 
CŜŜŘōŀŎƪ ǿƛƭƭ ōŜ ǇǊƻǾƛŘŜŘ ǘƻ [9!ǎ ƛƴ ǘŜǊƳǎ ƻŦ ǇŜǊŎŜƴǘŀƎŜ 
ƻŦ ŘǊŀǿŘƻǿƴǎ ŀǘ ŜŀŎƘ ŜǎǘŀōƭƛǎƘŜŘ ƳƛƭŜǎǘƻƴŜ ǊŜƭŀǘŜŘ ǘƻ 
ǎǇŜƴŘƛƴƎΦ 

https://attendee.gotowebinar.com/recording/7045737952889580802
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/Professional%20Learning/Principal-to-Principal%20Webinar%20Series/Principal-to-Principal%20Webinar%20Series%20Schedule.pdf
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/Professional%20Learning/Principal-to-Principal%20Webinar%20Series/Principal-to-Principal%20Webinar%20Series%20Schedule.pdf
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Professional-Learning.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Professional-Learning.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Events%20and%20Conferences.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Events%20and%20Conferences.aspx
https://form.jotform.com/60104113920943
https://form.jotform.com/60204234672952
https://form.jotform.com/53476552671967
http://www.ccsso.org/Documents/2015/2015PrincipalSupervisorStandardsFinal1272015.pdf
http://www.ccsso.org/Documents/2015/2015PrincipalSupervisorStandardsFinal1272015.pdf
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bhw¢I²9{¢ w9DLhb 

¢ŜŀƳǿƻǊƪ ŀƴŘ ŎƻƭƭŀōƻǊŀǝƻƴ ƛǎ ŀǘ ǘƘŜ ŦƻǊŜŦǊƻƴǘ ƻŦ ǎŎƘƻƻƭ 
ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ǘƘŜ bƻǊǘƘŜŀǎǘ DŜƻǊƎƛŀ wŜƎƛƻƴΗ  

¢ƘŜ bƻǊǘƘŜŀǎǘ wŜƎƛƻƴ - ƛƴ ŎƻƴƧǳƴŎǝƻƴ ǿƛǘƘ hŎƻƴŜŜ w9{!Σ 
Dŀ5h9 ŎǳǊǊƛŎǳƭǳƳ ŀŘǾƛǎƻǊǎΣ ŀƴŘ ŘƛǎǘǊƛŎǘ ŎǳǊǊƛŎǳƭǳƳ  
ƭŜŀŘŜǊǎ - ƛǎ ŜƳōŀǊƪƛƴƎ ƻƴ ŀ ǳƴƛǘ ŎǳǊǊƛŎǳƭǳƳ ǇƭŀƴƴƛƴƎ  
ǇǊƻŎŜǎǎ ǿƘŜǊŜōȅ ƘƛƎƘ ǎŎƘƻƻƭ ǘŜŀŎƘŜǊǎ ǿƛƭƭ ŦƻǊƳ ŀ ƴŜǘǿƻǊƪ 
ōȅ ŎƻƴǘŜƴǘ ŀǊŜŀΦ  ²Ŝ ǿƛƭƭ ōŜƎƛƴ ǿƛǘƘ ŀƴ ƛƴǘŜǊ-ŘƛǎǘǊƛŎǘ  
ƴŜǘǿƻǊƪ ƻŦ ƳŀǘƘ ŀƴŘ ǎŎƛŜƴŎŜ ǘŜŀŎƘŜǊǎ ǿƘƻ ǿƛƭƭ ǘŀƪŜ ǘƘŜ 
ŎǳǊǊŜƴǘ ǎǘŀǘŜ ŦǊŀƳŜǿƻǊƪǎ ŀƴŘ ŀǎǎŜǎǎƳŜƴǘ ǊŜǎƻǳǊŎŜǎ ǘƻ 
ŘŜǾŜƭƻǇ ŎǳǊǊƛŎǳƭǳƳ ǳƴƛǘǎΣ ŀƭƛƎƴŜŘ ŎƻƳƳƻƴ ŀǎǎŜǎǎƳŜƴǘǎΣ 
ŀƴŘ ƘƛƎƘ ǉǳŀƭƛǘȅ ƭŜǎǎƻƴ Ǉƭŀƴǎ ŦƻǊ ŜŀŎƘ ǎǳōƧŜŎǘ ƛƴ ƳŀǘƘ ŀƴŘ 
ǎŎƛŜƴŎŜΦ   

  

  

  

  

  

 
WƻƘƴǎƻƴ /ƻǳƴǘȅ ǎŎƘƻƻƭ ŀƴŘ ŘƛǎǘǊƛŎǘ ǇŜǊǎƻƴƴŜƭ ƳŜŜǘ ǘƻ  
ŘƛǎŎǳǎǎ ǘƘŜ Ǉƭŀƴ ŦƻǊ ǳƴƛǘ ŎǳǊǊƛŎǳƭǳƳ ŘŜǾŜƭƻǇƳŜƴǘΦ 

bƻǊǘƘŜŀǎǘ wŜƎƛƻƴ {ŎƘƻƻƭ {ǇƻǘƭƛƎƘǘ 

5ǊΦ .ƻōōȅ ²ƛƭƭƛŀƳǎΣ tǊƛƴŎƛǇŀƭ ƻŦ DƭŜƴƴ Iƛƭƭǎ IƛƎƘ {ŎƘƻƻƭ ƛƴ 
wƛŎƘƳƻƴŘ /ƻǳƴǘȅΣ ƛǎ ƛƳǇƭŜƳŜƴǝƴƎ ǘƘŜ ŎƻƘƻǊǘ ƳƻƴƛǘƻǊƛƴƎ 
ǇǊƻŎŜǎǎ ƛƴ ƻǊŘŜǊ ǘƻ ǇƻǎƛǝǾŜƭȅ ŀũŜŎǘ ǎǘǳŘŜƴǘ ŀŎƘƛŜǾŜƳŜƴǘ 
ŀƴŘ ƎǊŀŘǳŀǝƻƴ ǊŀǘŜΦ  ¢ŜŀŎƘŜǊǎΣ ƛƴǘŜǊǾŜƴǝƻƴ ǎǇŜŎƛŀƭƛǎǘǎΣ 
ƛƴǎǘǊǳŎǝƻƴŀƭ ŎƻŀŎƘŜǎΣ ŎƻǳƴǎŜƭƻǊǎΣ ŀƴŘ ŀŘƳƛƴƛǎǘǊŀǘƻǊǎ ŀǊŜ 
ŀǎǎƛƎƴŜŘ ǘƻ ŀŎǝƻƴ ǘŜŀƳǎΥ /ƻƘƻǊǘ нлмсΣ нлмтΣ нлмуΣ ŀƴŘ 
нлмфΦ  

¢ƘŜ ǘŜŀƳǎ ƛŘŜƴǝŦȅ ƻũ-ŎƻƘƻǊǘ ǎǘǳŘŜƴǘǎ ŀƴŘ ŘŜǾŜƭƻǇ Ǉƭŀƴǎ 
ƻŦ ǎǳŎŎŜǎǎ ǘƻ ƎŜǘ ǘƘŜƳ ōŀŎƪ ƻƴ ǘǊŀŎƪΦ 9ŀŎƘ ǘŜŀŎƘŜǊ ƛǎ  
ŀǎǎƛƎƴŜŘ ŀ ƴǳƳōŜǊ ƻŦ ǎǘǳŘŜƴǘǎ ǘƘŀǘ ǘƘŜȅ ǿƛƭƭ ƳŜƴǘƻǊ ŦƻǊ 
ǘƘŜƛǊ ƘƛƎƘ ǎŎƘƻƻƭ ŎŀǊŜŜǊǎΦ ¢ŜŀŎƘŜǊǎ ŀǊŜ ǊŜǉǳŜǎǘŜŘ ǘƻ  
ŎƻƳƳǳƴƛŎŀǘŜ ǿƛǘƘ ǘƘŜƛǊ ŀǎǎƛƎƴŜŘ ǎǘǳŘŜƴǘǎΩ ǘŜŀŎƘŜǊǎΣ  
ǇŀǊŜƴǘǎΣ ŎƻǳƴǎŜƭƻǊǎΣ ŀƴŘ ǘƘŜ ŀǎǎƛƎƴŜŘ ƛƴǘŜǊǾŜƴǝƻƴ  
ǎǇŜŎƛŀƭƛǎǘ ǘƻ ŜƴǎǳǊŜ ǊŜǘǳǊƴ ǘƻ ƻƴ-ŎƻƘƻǊǘ ǎǘŀǘǳǎ ŀǎ ǊŀǇƛŘƭȅ 
ŀǎ ǇƻǎǎƛōƭŜΦ ¢ƘŜȅ ǊŜǾƛŜǿ ŘƛǎŎƛǇƭƛƴŜΣ ŀǧŜƴŘŀƴŎŜΣ ŀƴŘ 
ŀŎƘƛŜǾŜƳŜƴǘ Řŀǘŀ ƳƻƴǘƘƭȅ ŀƴŘ ǎǳƎƎŜǎǘ ǿŀȅǎ ǘƻ ƳŀƪŜ  
ƛƳǇǊƻǾŜƳŜƴǘǎΦ ¢ƘŜ ŀŎǝƻƴ ǘŜŀƳǎ ǇǊƻǾƛŘŜ ƳƻƴǘƘƭȅ ǊŜǇƻǊǘǎ 
ŀƴŘ ǇǊŜǎŜƴǘ ƛƴŦƻǊƳŀǝƻƴ ǘƻ ǘƘŜ [ŜŀŘŜǊǎƘƛǇ ¢ŜŀƳ ŀƴŘ  
ŦŀŎǳƭǘȅΦ     
 

Cwha ¢I9 w9DLhb{ 
Lƴ WǳƭȅΣ ǘƘŜ 5ƛǾƛǎƛƻƴ ƻŦ {ŎƘƻƻƭ ŀƴŘ 5ƛǎǘǊƛŎǘ 9ũŜŎǝǾŜƴŜǎǎ 
ǳƴŘŜǊǿŜƴǘ ǊŜ-ǎǘǊǳŎǘǳǊƛƴƎ ǘƻ ōŜǧŜǊ ƳŜŜǘ ǘƘŜ ƴŜŜŘǎ ƻŦ ƻǳǊ 
ǎŎƘƻƻƭǎ ŀƴŘ ŘƛǎǘǊƛŎǘǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǎǘŀǘŜΦ ¢Ƙƛǎ ǊŜǎǳƭǘŜŘ 
ƛƴ ǘƘŜ ŎǊŜŀǝƻƴ ƻŦ ǎƛȄ ŎƻƭƭŀōƻǊŀǝǾŜ ǊŜƎƛƻƴǎΦ /ƭƛŎƪ ƘŜǊŜ ǘƻ 
ǾƛŜǿ ǘƘŜǎŜ ƴŜǿ ǊŜƎƛƻƴǎΦ .Ŝƭƻǿ ŀǊŜ ƴŜǿǎ ŀƴŘ ƴƻǘŜǎ ŦǊƻƳ 
ŜŀŎƘ wŜƎƛƻƴΦ 

IŀǇǇȅ bŜǿ ¸ŜŀǊ ŦǊƻƳ ǘƘŜ bƻǊǘƘǿŜǎǘ wŜƎƛƻƴ ¢ŜŀƳΦ  ²Ŝ 
ŀǊŜ ŜȄŎƛǘŜŘ ǘƻ ǿŜƭŎƻƳŜ ŀ ƴŜǿ ƳŜƳōŜǊ ƻŦ ƻǳǊ {ŎƘƻƻƭ  
9ũŜŎǝǾŜƴŜǎǎ {ǇŜŎƛŀƭƛǎǘ ǘŜŀƳΣ aǎΦ bƛƻƳƛ IŜƴǊȅΣ ǿƘƻ ǿƛƭƭ ōŜ 
ǿƻǊƪƛƴƎ ǿƛǘƘ ǎŎƘƻƻƭǎ ƛƴ .ƛōō /ƻǳƴǘȅΦ  

²Ŝ ƘŀǾŜ ƘŜƭŘ ƳƛŘ-ȅŜŀǊ ǎǘŀǘǳǎ ǊŜǾƛŜǿ ƳŜŜǝƴƎǎ ǿƛǘƘ .ƛōō 
ŀƴŘ aŜǊƛǿŜǘƘŜǊ /ƻǳƴǝŜǎ ǎƻ ŦŀǊ ŀƴŘ ǿŀƴǘ ǘƻ ǘƘŀƴƪ ƻǳǊ  
ŘƛǎǘǊƛŎǘǎ ŦƻǊ ǘƘŜƛǊ ŎƻƻǇŜǊŀǝƻƴ ŀƴŘ ŎƻƭƭŀōƻǊŀǝƻƴΦ  

¢ƘŜǊŜ ŀǊŜ ŀ ƭƻǘ ƻŦ ƎǊŜŀǘ ǘƘƛƴƎǎ ƘŀǇǇŜƴƛƴƎ ƛƴ ƻǳǊ ǎŎƘƻƻƭǎ 
ŀƴŘ ǿŜ ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ƘƛƎƘƭƛƎƘǝƴƎ ǘƘƻǎŜ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ 
ȅŜŀǊΦ   

²ŜǎǘǎƛŘŜ IƛƎƘ {ŎƘƻƻƭ ƛƴ .ƛōō /ƻǳƴǘȅ ŀƛƳǎ ǘƻ ŜŘǳŎŀǘŜ ŜŀŎƘ 
ǎǘǳŘŜƴǘ ŦƻǊ ŀ нмǎǘ ŎŜƴǘǳǊȅ Ǝƭƻōŀƭ ǎƻŎƛŜǘȅ ǳǎƛƴƎ ŀƴ  
ƛƴƴƻǾŀǝǾŜ ŀǇǇǊƻŀŎƘ ǘƘŀǘ ƛǎ ƴƻǘ ƻƴƭȅ ǎǳƛǘŜŘ ŦƻǊ ǘǊŀŘƛǝƻƴŀƭ 
ǎǘǳŘŜƴǘǎΣ ōǳǘ ŀƭǎƻ ŦƻǊ ƴƻƴǘǊŀŘƛǝƻƴŀƭ ǎǘǳŘŜƴǘǎ ǿƘƻ  
ŘŜǎƛǊŜ ǘƻ ŜŀǊƴ ǘƘŜƛǊ ƘƛƎƘ ǎŎƘƻƻƭ ŘƛǇƭƻƳŀǎΦ bƻƭŜǎ bŀǝƻƴ ƛǎ ŀ 
άǎŀŦŜǘȅ ƴŜǘέ ƻŦ ǇǊƻƎǊŀƳǎ ǘƘŀǘ ǇǊƻǾƛŘŜǎ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ 
ǊŜƳŜŘƛŀǝƻƴ ŀƴŘ ŀŎŎŜƭŜǊŀǝƻƴΣ ǎǳŎƘ ŀǎ ŎǊŜŘƛǘ ǊŜŎƻǾŜǊȅΣ 
ŎǊŜŘƛǘ ǊŜǇŀƛǊΣ ƛƴƛǝŀƭ ŎǊŜŘƛǘ ŀǧŀƛƴƳŜƴǘΣ ŎǊŜŘƛǘ ŜȄǘŜƴǎƛƻƴΣ 
ǘǳǘƻǊƛƴƎΣ ŀƴŘ ½!t ό½ŜǊƻŜǎ !ǊŜƴΩǘ tŜǊƳƛǧŜŘύΦ bƻƭŜǎ bŀǝƻƴ 
ŀƭǎƻ ƻũŜǊǎ ǎǘǳŘŜƴǘǎ ŀǧŜƴŘŀƴŎŜ ǊŜǇŀƛǊ ŀƴŘ ǇǊŜǇŀǊŀǝƻƴ ŦƻǊ 
ǎǘŀǘŜΣ {!¢κ!/¢Σ ŀƴŘ ƴŀǝƻƴŀƭ ŀǎǎŜǎǎƳŜƴǘǎΦ !ƭƭ ǘƘŜǎŜ  
ǎŜǊǾƛŎŜǎ ŀǊŜ ƅŜȄƛōƭŜ ŀƴŘ ŦǊŜŜ ŀƴŘ ŀǊŜ ƻũŜǊŜŘ ǘƘǊƻǳƎƘ ǘƘŜ 
ŀƊŜǊǎŎƘƻƻƭΣ {ŀǘǳǊŘŀȅ ǎŎƘƻƻƭΣ ƛƴǘŜǊŎŜǎǎƛƻƴΣ ŀƴŘ ǎǳƳƳŜǊ 
ǎŎƘƻƻƭ ǇǊƻƎǊŀƳǎΦ bƻƭŜǎ bŀǝƻƴ ¢ǿƛƭƛƎƘǘΣ ŀƴ ŜǾŜƴƛƴƎ Ŏƭŀǎǎ 
ŘŜǎƛƎƴŜŘ ŦƻǊ ƻũ-ŎƻƘƻǊǘ ǎǘǳŘŜƴǘǎ ƛƴ ŀ ƳƻǊŜ ǇŜǊǎƻƴŀƭƛȊŜŘ 
ƭŜŀǊƴƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘΣ ŎƻƴǘǊƛōǳǘŜŘ ǘƻ ǘƘŜ ƛƴŎǊŜŀǎŜ ƻŦ ǘƘŜ 
ǎŎƘƻƻƭΩǎ ƎǊŀŘǳŀǝƻƴ ǊŀǘŜ ǿƛǘƘ ƛǘǎ ŬǊǎǘ ƎǊŀŘǳŀǝƴƎ Ŏƭŀǎǎ ƻŦ 
ƳƻǊŜ ǘƘŀƴ нр ǎǘǳŘŜƴǘǎΦ .ŜƛƴƎ ƻƴ ǘǊŀŎƪ ŦƻǊ ƎǊŀŘǳŀǝƻƴ ƛǎ 
ǇŀǊǘ ƻŦ ²ŜǎǘǎƛŘŜ IƛƎƘ {ŎƘƻƻƭΩǎ ǎǘǊŀǘŜƎƛŎ Ǝƻŀƭ ƻŦ ƛƴŎǊŜŀǎƛƴƎ 
ǎǘǳŘŜƴǘ ŀŎƘƛŜǾŜƳŜƴǘΣ ŀƴŘ ƻƴŜ ǿŀȅ ƻŦ ŀŎƘƛŜǾƛƴƎ ǘƘŀǘ Ǝƻŀƭ ƛǎ 
ǘƘǊƻǳƎƘ bƻƭŜǎ bŀǝƻƴΦ     

    
 

bhw¢I9!{¢ w9DLhb 

http://www.johnson.k12.ga.us/system/index.htm
http://www.rcboe.org/ghhs
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/School%20and%20District%20Effectiveness/GA%20Collaborative%20Regions%20Map%20with%20GLRS%20and%20RESA%20Listing.pdf
http://schools.bibb.k12.ga.us/Domain/3470
http://www.bibb.k12.ga.us/domain/5239
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²9{¢ a9¢wh w9DLhb 9!{¢ a9¢wh w9DLhb 
¢ƘǊƻǳƎƘƻǳǘ ǘƘŜ aŜǘǊƻ ²Ŝǎǘ wŜƎƛƻƴΣ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳǎ 
ƘŀǾŜ ōŜŜƴ ōǳǎȅ ŀǎǎŜǎǎƛƴƎ ǇǊƻƎǊŜǎǎ ƻƴ ǘƘŜ мн YŜȅ DŜƻǊƎƛŀ 
{ŎƘƻƻƭ tŜǊŦƻǊƳŀƴŎŜ {ǘŀƴŘŀǊŘǎ ǿƛǘƘ ŀǎǎƛǎǘŀƴŎŜ ŦǊƻƳ ǘƘŜƛǊ 
ŀǎǎƛƎƴŜŘ Dŀ5h9 {ŎƘƻƻƭ 9ũŜŎǝǾŜƴŜǎǎ {ǇŜŎƛŀƭƛǎǘǎΥ  
ŘŜǾŜƭƻǇƛƴƎ ǎƘƻǊǘ ǘŜǊƳ ŀŎǝƻƴ ǇƭŀƴǎΣ ƳƻƴƛǘƻǊƛƴƎ ǎǘǳŘŜƴǘ 
ǇǊƻƎǊŜǎǎ ƻƴ ƳŜŜǝƴƎ ŎƻƴǘŜƴǘ ǎǘŀƴŘŀǊŘǎΣ ŀƴŘ ǊŜǾƛǎƛƴƎ ŀǎ 
ƴŜŜŘŜŘΦ  [9!ǎ ƘŀǾŜ ŎƻƳǇƭŜǘŜŘ ƳƛŘ-ȅŜŀǊ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ 
{9! ƳƻƴƛǘƻǊƛƴƎ ƛǎ ƛƴ ǇǊƻƎǊŜǎǎΦ   

 

 

 

 

 

 

 

/ǊŜŜƪǎƛŘŜ IƛƎƘ {ŎƘƻƻƭΩǎ [ŜŀŘŜǊǎƘƛǇ ¢ŜŀƳ ŀǎǎŜǎǎŜǎ ǘƘŜ мн YŜȅ DŜƻǊƎƛŀ 
{ŎƘƻƻƭ tŜǊŦƻǊƳŀƴŎŜ {ǘŀƴŘŀǊŘǎΦ 

Dŀ5h9 {ŎƘƻƻƭ 9ũŜŎǝǾŜƴŜǎǎ {ǇŜŎƛŀƭƛǎǘǎ [ȅŀ {ƴŜƭƭ ό9ŀǎǘ  
aŜǘǊƻύ ŀƴŘ {ƘŀǊǉǳƛƴǘŀ ¢ǳƎƎƭŜ ό²Ŝǎǘ aŜǘǊƻύ ŎƻƳōƛƴŜŘ 
ŜũƻǊǘǎ ǘƻ ƻũŜǊ ƳŀǘƘ ŎƻŀŎƘŜǎ ƛƴ ōƻǘƘ ǊŜƎƛƻƴǎ ŀ  
ǇǊƻŦŜǎǎƛƻƴŀƭ ƭŜŀǊƴƛƴƎ ƻǇǇƻǊǘǳƴƛǘȅ ƻƴ Wŀƴ мпǘƘ ŀǘ .Φ9Φ{Φ¢Φ 
!ŎŀŘŜƳȅ ƛƴ !ǘƭŀƴǘŀΦ  ¢ƘŜ ƻƴŜ-Řŀȅ ƛƴǎǝǘǳǘŜ ŜƴǝǘƭŜŘ  
άaŀǘƘŜƳŀǝŎǎ /ƻŀŎƘŜǎκLƴǎǘǊǳŎǝƻƴŀƭ [ŜŀŘŜǊǎ LƴǎǝǘǳǘŜέ 
ŀǧǊŀŎǘŜŘ ǇŀǊǝŎƛǇŀƴǘǎ ŦǊƻƳ Ƴŀƴȅ ƳŜǘǊƻ ŘƛǎǘǊƛŎǘǎ ŀƴŘ 
ǎŎƘƻƻƭǎΦ  ¢ƘŜ ŀƎŜƴŘŀ ƛƴŎƭǳŘŜŘ ŜȄǇƭƻǊƛƴƎ ŀƴŘ ŀǇǇƭȅƛƴƎ 
ǉǳŀŘǊŀǝŎ ŦǳƴŎǝƻƴǎ ŀƴŘ ƳƻŘŜƭǎΣ 
ŀƴŘ Ƙƻǿ ǘƻ ŎƻƴǎǘǊǳŎǘ ǊƛƎƻǊƻǳǎ  
ŀǎǎŜǎǎƳŜƴǘǎ ǘƻ ƳŜŀǎǳǊŜ ǎǘǳŘŜƴǘ 
ǇŜǊŦƻǊƳŀƴŎŜΦ  tŀǊǝŎƛǇŀƴǘǎ ǿŜǊŜ 
ŀŎǝǾŜƭȅ ŜƴƎŀƎŜŘ ƛƴ ǘƘŜ ƘŀƴŘǎ-ƻƴ 
ŜǾŜƴǘ ŀƴŘ ŘŜǾŜƭƻǇŜŘ Ǉƭŀƴǎ ǘƻ  
ǊŜŘŜƭƛǾŜǊ ŎƻƴǘŜƴǘ ǘƻ ŦŀŎǳƭǘȅ ŀǘ 
ǘƘŜƛǊ ǎŎƘƻƻƭǎΦ  ! ǎŜŎƻƴŘ ǎŜǎǎƛƻƴ 
ǿƛƭƭ ōŜ ƘŜƭŘ ƛƴ aŀǊŎƘ ƻǊ !ǇǊƛƭ ƻŦ 
ǘƘƛǎ ȅŜŀǊΦ 

.ŀƴƴŜƪŜǊ IƛƎƘ {ŎƘƻƻƭ ƛƴ Cǳƭǘƻƴ /ƻǳƴǘȅ ƛǎ ǘƻ ōŜ  
ŎƻƳƳŜƴŘŜŘ ŦƻǊ ŀƴ ŜȄǘǊŀƻǊŘƛƴŀǊȅ ƛƴŎǊŜŀǎŜ ƛƴ ƎǊŀŘǳŀǝƻƴ 
ǊŀǘŜΦ ¢ƘŜ ǎŎƘƻƻƭ ǎŀǿ ŀƴ ƛƴŎǊŜŀǎŜ ŦǊƻƳ рлΦф҈ ƛƴ нлмп ǘƻ 
снΦр҈ ƛƴ нлмрΦ ²Ŝƭƭ ŘƻƴŜΗ 

9ǾƛŘŜƴŎŜ ŀƴŘ !ǊǝŦŀŎǘǎ ŦƻǊ /ƻƴǝƴǳƻǳǎ {ŎƘƻƻƭ LƳǇǊƻǾŜƳŜƴǘ 

²Ŝ ƘŀǾŜ ŀƭƭ ǎŜƭŦ-ŀǎǎŜǎǎŜŘ ƻǳǊ 
ǎŎƘƻƻƭ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ǎŜǘ ǳǇ ŀ 
Ǉƭŀƴ ǿƛǘƘ ǘŀǎƪǎΦ ²Ƙŀǘ ŀǊŜ ǘƘŜ 
ƴŜȄǘ ǎǘŜǇǎ ŦƻǊ ǘƘƛǎ ǾŀƭǳŀōƭŜ ǎŜǘ 
ƻŦ ŘŀǘŀΚ  Lƴ aŜǘǊƻ 9ŀǎǘΣ ŀǎ ǿŜ 
ƳƻǾŜ ǘƘǊƻǳƎƘ ƻǳǊ ƳƛŘ-ȅŜŀǊ 
ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ƛƴǘƻ ƻǳǊ ǎŜŎƻƴŘ  
ǎŜƳŜǎǘŜǊΣ ǿŜ ƪƴƻǿ ƛǘΩǎ ŎǊƛǝŎŀƭ  
ŦƻǊ ŀƭƭ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ōŜ ŀōƭŜ ǘƻ 
ƭƻƻƪ ŀǘ ŀƴŘ ŀƴŀƭȅȊŜ ƻǳǊ ǿƻǊƪ ŀǎ  
ǿŜ ǇǊƻƎǊŜǎǎ ǘƘǊƻǳƎƘ ǘƘƛǎ  
ǘƘǊŜŜ-ȅŜŀǊ ƧƻǳǊƴŜȅ ƻŦ ǎŎƘƻƻƭ  
ƛƳǇǊƻǾŜƳŜƴǘΦ  ¢ƘŜ ōŜǎǘ ǎǳǇǇƻǊǘ 
ƻŦ ƻǳǊ ƻƴƎƻƛƴƎ ǿƻǊƪ ƛǎ ƻǳǊ  
ƭƛǾƛƴƎ ŘƻŎǳƳŜƴǘǎ ƻŦ ŜǾƛŘŜƴŎŜΦ  
¢ƘŜǎŜ ŬƭŜǎ ƻŦ ŜǾƛŘŜƴŎŜ ŀƴŘ  
ŀǊǝŦŀŎǘǎ ǇǊƻǾƛŘŜ ǎŎƘƻƻƭǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ƭƻƻƪ ŀǘ ǘƘŜƛǊ ƻǿƴ  
ǇǊŀŎǝŎŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ ŘŜǘŜǊƳƛƴŜ ƛŦ ǘƘŜȅ ŀŘƘŜǊŜ ǘƻ  
ǘƘŜ ƛƴǘŜƴǘ ƻŦ ǘƘŜ ǎŎƘƻƻƭ ǎǘŀƴŘŀǊŘǎΦ   

9ȄŀƳǇƭŜǎ ƻŦ ǿƻǊƪ ǿƛǘƘƛƴ ŜŀŎƘ ǎǘŀƴŘŀǊŘ Ŏŀƴƴƻǘ ōŜ ƭƛƳƛǘŜŘ ǘƻ 
ŘƛǎŎǳǎǎƛƻƴΤ ǘƘŜǊŜŦƻǊŜΣ ǘƘŜ ŜǾƛŘŜƴŎŜκŀǊǝŦŀŎǘǎ ŬƭŜǎ ǇǊƻǾƛŘŜ ŀ  
ǊƛŎƘ ŀǊǊŀȅ ƻŦ ŜǾƛŘŜƴŎŜ ƻŦ ƭƛǾƛƴƎ ŘƻŎǳƳŜƴǘǎΦ  !ǘ /ƭŀǊƪǎǘƻƴ IƛƎƘ 
{ŎƘƻƻƭ ƛƴ 5ŜYŀƭō /ƻǳƴǘȅΣ ǘƘŜ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳ Ƙŀǎ ŜǎǘŀōƭƛǎƘŜŘ 
ǘƘŀǘ ǘƘŜƛǊ ŘƻŎǳƳŜƴǘǎ ǎƘƻǳƭŘ ŀƛŘ ǘƘŜ ǎŎƘƻƻƭ ǘƻ ŜƴƎŀƎŜ ƛƴ 
ǘƘƻǳƎƘǜǳƭ ŘƛŀƭƻƎǳŜ ŀōƻǳǘ Ƙƻǿ ǘƘŜȅ Ŏŀƴ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŜ  
ǉǳŀƭƛǘȅ ǇǊŀŎǝŎŜǎ ŦƻǊ ǘƘŜ Řŀȅ-ǘƻ-Řŀȅ ƻǇŜǊŀǝƻƴǎ ƻŦ ǘƘŜ ǎŎƘƻƻƭΦ  
¢ƘŜǎŜ ŘƻŎǳƳŜƴǘǎΣ ǎǳŎƘ ŀǎ ŎƻƳƳƻƴ ŀǎǎŜǎǎƳŜƴǘǎΣ ŘƛŀƎƴƻǎǝŎ 
ǎŎǊŜŜƴƛƴƎ ŘŀǘŀΣ ǎǘǳŘŜƴǘ ŀŎƘƛŜǾŜƳŜƴǘ ŘŀǘŀΣ ŦŀƛƭǳǊŜ ǊŀǘŜ ŘŀǘŀΣ 
ŎƻƳƳƻƴ ǇƭŀƴƴƛƴƎ ǇǊƻǘƻŎƻƭǎκƳƛƴǳǘŜǎΣ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳ 
ƳƛƴǳǘŜǎΣ ŀƴŘ ŎŜƭŜōǊŀǝƻƴǎ ƻŦ ǎǘǳŘŜƴǘ ǎǳŎŎŜǎǎ ŀǊŜ ƅǳƛŘ ŀƴŘ  
Ŏƻƴǝƴǳŀƭƭȅ ŎƘŀƴƎŜ ŀǎ ǘƘŜ ǿƻǊƪ ŘŜǾŜƭƻǇǎ ŀƴŘ ŜǾƻƭǾŜǎΦ  

wŀǘƘŜǊ ǘƘŀƴ ǎŜǩƴƎ ǳǇ ǘƘŜǎŜ ŬƭŜǎ ŦƻǊ ŀ ŎƘŜŎƪƭƛǎǘ ǘȅǇŜ ǊŜǾƛŜǿ 
ŘǳǊƛƴƎ ŀ ƳƛŘ-ȅŜŀǊ ƻǊ ŜƴŘ ƻŦ ȅŜŀǊ ƳƻƴƛǘƻǊƛƴƎΣ /ƘŀǊƭŜǎ 5ǊŜǿ  
IƛƎƘ {ŎƘƻƻƭΣ CƻǊŜǎǘ tŀǊƪ IƛƎƘ {ŎƘƻƻƭΣ ŀƴŘ bƻǊǘƘ /ƭŀȅǘƻƴ IƛƎƘ 
{ŎƘƻƻƭ ƛƴ /ƭŀȅǘƻƴ /ƻǳƴǘȅ ƘŀǾŜ ŘŜǾŜƭƻǇŜŘ ŀ ǎȅǎǘŜƳ ƻŦ ŀǊǝŦŀŎǘǎ 
ŀƴŘ ŜǾƛŘŜƴŎŜ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ƻƴƎƻƛƴƎ ǿƻǊƪ ǿƛǘƘƛƴ ǘƘŜ ǘŀǎƪǎ  
ǘƻǿŀǊŘǎ ŜŀŎƘ ǎǘŀƴŘŀǊŘΦ ¢Ƙƛǎ ƛǎ ŀ ƳŜŀƴƛƴƎŦǳƭ ǇǊƻŎŜǎǎ ǘƘŀǘ ŀƭƭƻǿǎ 
ǘƘŜ ǎŎƘƻƻƭǎ ǘƻ Ŏƻƴǝƴǳŀƭƭȅ ƳƻƴƛǘƻǊ ǘƘŜƛǊ ƻǿƴ ǇǊƻƎǊŜǎǎΦ  !ƴȅ 
ǎǘŀƪŜƘƻƭŘŜǊ ŀǘ ŀƴȅ ǝƳŜ Ŏŀƴ ŀŎŎŜǎǎ ǘƘŜǎŜ ƭƛǾƛƴƎ ŘƻŎǳƳŜƴǘǎ ǘƻ 
Ǝŀƛƴ ŀ ŘŜŜǇŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ŎǳǊǊŜƴǘ ǿƻǊƪ ǿƛǘƘƛƴ ǘƘŜ 
ǎŎƘƻƻƭΦ  

¢ƻƴŜȅ 9ƭŜƳŜƴǘŀǊȅ {ŎƘƻƻƭ ƛƴ  
5ŜYŀƭō /ƻǳƴǘȅ ŜƴƎŀƎŜŘ ƛƴ  

{9! ƳƻƴƛǘƻǊƛƴƎΦ 

http://school.fultonschools.org/hs/creekside/Pages/default.aspx
http://school.fultonschools.org/hs/banneker/Pages/default.aspx
http://www.clarkstonhs.dekalb.k12.ga.us/
http://www.clarkstonhs.dekalb.k12.ga.us/
http://clayton.315.schooldesk.net/
http://clayton.315.schooldesk.net/
http://clayton.001.schooldesk.net/
http://clayton.004.schooldesk.net/
http://clayton.004.schooldesk.net/
http://www.toneyes.dekalb.k12.ga.us/
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{h¦¢I²9{¢ w9DLhb {h¦¢I9!{¢ w9DLhb 
{ƻǳǘƘǿŜǎǘ wŜƎƛƻƴ tǊƛƻǊƛǘȅΣ CƻŎǳǎΣ ŀƴŘ hǇǇƻǊǘǳƴƛǘȅ ǎŎƘƻƻƭǎ 
ŀǊŜ ƛƳǇƭŜƳŜƴǝƴƎ ŎƻƭƭŀōƻǊŀǝǾŜ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎŜǎ ŀƴŘ 
ǇǊƻǘƻŎƻƭǎ ǘƘŀǘ ǿŜǊŜ ǎƘŀǊŜŘ ƛƴ ǊŜƎƛƻƴŀƭ tǊƻŦŜǎǎƛƻƴŀƭ  
[ŜŀǊƴƛƴƎ ƴŜǘǿƻǊƪǎ ƛƴ bƻǾŜƳōŜǊ ŀƴŘ WŀƴǳŀǊȅΦ  Lƴ ǘƘŜ t[Σ 
Dŀ5h9 {ŎƘƻƻƭ 9ũŜŎǝǾŜƴŜǎǎ {ǇŜŎƛŀƭƛǎǘǎ ό{9{ǎύ ŀƴŘ w9{! 
{ŎƘƻƻƭ LƳǇǊƻǾŜƳŜƴǘ {ǇŜŎƛŀƭƛǎǘǎ ό{L{ǎύ ǊŜǾƛŜǿŜŘ ǘƘŜ  
ŎƻƳǇƻƴŜƴǘǎ ƻŦ ŜũŜŎǝǾŜ ŎƻƭƭŀōƻǊŀǝǾŜ ƛƴǎǘǊǳŎǝƻƴŀƭ  
ǇƭŀƴƴƛƴƎΦ  tŀǊǝŎƛǇŀƴǘǎ ǿŜǊŜ ŀƭǎƻ ǇǊƻǾƛŘŜŘ ǿƛǘƘ ŜȄŀƳǇƭŜǎ 
ŦǊƻƳ ŀŎǘǳŀƭ ŎƭŀǎǎǊƻƻƳ ƻōǎŜǊǾŀǝƻƴǎ ŀƴŘ ŀǎƪŜŘ ǘƻ  
ŘŜǘŜǊƳƛƴŜ ƛŦ ǘƘŜ ƛƴǎǘǊǳŎǝƻƴŀƭ ŀŎǝǾƛǘȅ ǿŀǎ ŀ ŎƭƻǎŜ  
ŀƭƛƎƴƳŜƴǘ ǘƻ ǘƘŜ ƛƴǘŜƴǘ ƻŦ ǘƘŜ ǎǘŀƴŘŀǊŘΦ  hǳǊ {ƻǳǘƘǿŜǎǘ 
wŜƎƛƻƴ {9{ǎ ŀƴŘ {L{ǎ ƘŀǾŜ ōŜŜƴ ǇǊƻǾƛŘƛƴƎ ǘŜŎƘƴƛŎŀƭ  
ŀǎǎƛǎǘŀƴŎŜ ǘƻ ǎŎƘƻƻƭǎ ƻƴ ƳƻƴƛǘƻǊƛƴƎ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǘƘŜ 
ǇǊƻŎŜǎǎŜǎΦ  

²Ŝ ŀǊŜ ŀƭǎƻ ǇƭŜŀǎŜŘ ǘƻ ǊŜǇƻǊǘ ǘƘŀǘ tǊƛƴŎƛǇŀƭ wƻŘƴŜȅ .ǳƭƭŀǊŘ 
ŀƴŘ {ŎƘƻƻƭ LƳǇǊƻǾŜƳŜƴǘ {ǇŜŎƛŀƭƛǎǘ .ŀǊōŀǊŀ IŜǳǎŜƭ ƻŦ  
!ƭōŀƴȅ IƛƎƘ {ŎƘƻƻƭ ǿŜǊŜ ŦŜŀǘǳǊŜŘ ƛƴ ǘƘŜ ŬǊǎǘ  
tǊƛƴŎƛǇŀƭ-ǘƻ-tǊƛƴŎƛǇŀƭ ²ŜōƛƴŀǊ ƻƴ WŀƴǳŀǊȅ моΦ tƛŎǘǳǊŜŘ  
ōŜƭƻǿ ƛǎ ǘƘŜ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳ ŀǘ !ƭōŀƴȅ IƛƎƘ {ŎƘƻƻƭ  
ŜƴƎŀƎƛƴƎ ƛƴ ŀ Řŀǘŀ ŀƴŀƭȅǎƛǎ ǇǊƻǘƻŎƻƭ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ǘƘŜ  
ǊŜƎǳƭŀǊ ǊŜǾƛŜǿ ƻŦ ŀǧŜƴŘŀƴŎŜΣ ŘƛǎŎƛǇƭƛƴŜΣ ŀŎƘƛŜǾŜƳŜƴǘΣ ŀƴŘ 
ŎƭŀǎǎǊƻƻƳ ƻōǎŜǊǾŀǝƻƴ Řŀǘŀ ǘƻ ŘŜǾŜƭƻǇ άƴŜȄǘ ǎǘŜǇǎέ ŦƻǊ 
ǎŎƘƻƻƭ ƛƳǇǊƻǾŜƳŜƴǘΦ   

 

 

 

 

 

 

aǊΦ .ǳƭƭŀǊŘ ŀƴŘ aǎΦ IŜǳǎŜƭ ǎƘŀǊŜŘ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ  
ǊŜǎƻǳǊŎŜǎ ŦƻǊ ŜǎǘŀōƭƛǎƘƛƴƎ ŀƴŘ ƻǇŜǊŀǝƴƎ ŀ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳ 
ŦƻŎǳǎŜŘ ƻƴ ǎŎƘƻƻƭ ƛƳǇǊƻǾŜƳŜƴǘΦ  wŜǎƻǳǊŎŜǎ ƛƴŎƭǳŘŜŘ ŀ 
ǎŀƳǇƭŜ ŀƎŜƴŘŀΣ ƳŜŜǝƴƎ ƳƛƴǳǘŜǎ ŦƻǊƳŀǘΣ ŀƴŘ ƳŀǘŜǊƛŀƭǎ ǘƻ 
ŜǾŀƭǳŀǘŜ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭ ƭŜŀǊƴƛƴƎ ƻƴ ǘŜŀŎƘŜǊ 
ǇǊŀŎǝŎŜǎΦ  ¢ƘŜȅ ŀƭǎƻ ŘŜǎŎǊƛōŜŘ Ƙƻǿ v/L{ όLƴŘƛǎǘŀǊύ ƛǎ ǳǎŜŘ  
ŜũŜŎǝǾŜƭȅ ōȅ ǘƘŜ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳ ŀǘ !ƭōŀƴȅ IƛƎƘ {ŎƘƻƻƭ ǘƻ 
ƛƳǇƭŜƳŜƴǘ ǎƘƻǊǘ-ǘŜǊƳ ŀŎǝƻƴ ǇƭŀƴǎΦ  ²ƘƛƭŜ ǘƘŜǎŜ  
ƘƛƎƘ-ƛƳǇŀŎǘ ǇǊŀŎǝŎŜǎ ƘŀǾŜ ƭŜŘ ǘƻ ƛƳǇǊƻǾŜƳŜƴǘΣ ǘƘŜ ǘŜŀƳ 
ŎƻƴǝƴǳŜǎ ǘƻ ŜȄǇƭƻǊŜ ƴŜǿ ǿŀȅǎ ǘƻ ƛƳǇǊƻǾŜ ǘŜŀŎƘƛƴƎ ŀƴŘ 
ƭŜŀǊƴƛƴƎΣ ŘŜƳƻƴǎǘǊŀǝƴƎ ƻǿƴŜǊǎƘƛǇ ƻŦ ǘƘŜƛǊ ƛƳǇǊƻǾŜƳŜƴǘ 
ǇǊƻŎŜǎǎŜǎΦ      

bŜǘǿƻǊƪǎ ŀǊŜ ǳƴŘŜǊǿŀȅΗ ²Ƙŀǘ ŘƻŜǎ ǘƘŀǘ ƳŜŀƴ ŦƻǊ ǘƘŜ 
{ƻǳǘƘŜŀǎǘ wŜƎƛƻƴΚ hǳǊ ƴŜǘǿƻǊƪǎ ŀǊŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ƭŜŀǊƴƛƴƎ 
ǎŜǎǎƛƻƴǎ ōŀǎŜŘ ƻƴ ǘƘŜ ƛŘŜƴǝŬŜŘ ƴŜŜŘǎ ŀŎǊƻǎǎ ǘƘŜ wŜƎƛƻƴ 
ƛƴŎƭǳŘƛƴƎ tǊƛƻǊƛǘȅΣ CƻŎǳǎΣ ŀƴŘ hǇǇƻǊǘǳƴƛǘȅ ǎŎƘƻƻƭǎΦ ¢ƘŜ 
ǘǿƻ ƪŜȅ ŎƻƳǇƻƴŜƴǘǎ ǘƘŀǘ ƭŀȅ ǘƘŜ ŦƻǳƴŘŀǝƻƴ ŦƻǊ ŀƭƭ  
ǎŜǎǎƛƻƴǎ ŀǊŜ ŎƻƭƭŀōƻǊŀǝǾŜ ǇƭŀƴƴƛƴƎ ŀƴŘ ǘƘŜ ŎƻŀŎƘƛƴƎ ŎȅŎƭŜΦ  

 

 

 

 

 

 

 
²ƛƭŎƻȄ /ƻǳƴǘȅ IƛƎƘ {ŎƘƻƻƭ [ŜŀŘŜǊǎƘƛǇ ¢ŜŀƳ 

! ƪŜȅ ǎǘŀƴŘŀǊŘ ŦƻǊ ƳƻǾƛƴƎ ŀ ǎŎƘƻƻƭ ŦƻǊǿŀǊŘ ƛǎ ǘƻ ŜǎǘŀōƭƛǎƘ 
ŀƴŘ ǎǳǇǇƻǊǘ ŀ Řŀǘŀ-ŘǊƛǾŜƴ ǎŎƘƻƻƭ ƭŜŀŘŜǊǎƘƛǇ ǘŜŀƳ ǘƘŀǘ  
ŦƻŎǳǎŜǎ ƻƴ ǎǘǳŘŜƴǘ ƭŜŀǊƴƛƴƎΦ ²ƛƭŎƻȄ /ƻǳƴǘȅ IƛƎƘ {ŎƘƻƻƭ ƛǎ 
ǿƻǊƪƛƴƎ ǘƻǿŀǊŘ ǘƘƛǎ Ǝƻŀƭ ōȅ ōǳƛƭŘƛƴƎ ŀ ǎǘǊƻƴƎ ƛƴǎǘǊǳŎǝƻƴŀƭ 
ǘŜŀƳΦ tǊƛƴŎƛǇŀƭ /ƘŀŘ 5ŀǾƛǎ Ƙŀǎ ǘŀƪŜƴ ǎǘŜǇǎ ǘƻΥ 

¶ [ŜŀŘ ǘƘŜ ǘŜŀƳ ƳŜŜǝƴƎǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ v/L{ 
όLƴŘƛǎǘŀǊύ ŀƎŜƴŘŀ ƛǎ ŦƻƭƭƻǿŜŘ ŀƴŘ ŜŀŎƘ ƛǘŜƳ ƻƴ ǘƘŜ 
ŀƎŜƴŘŀ ƛǎ ŀŘŘǊŜǎǎŜŘ ƛƴ ŀ ǝƳŜƭȅ ŀƴŘ ǇǊƻŘǳŎǝǾŜ ǿŀȅΦ 

¶ 5ŜƭŜƎŀǘŜ ŀƴ ŀƎŜƴŘŀ ƛǘŜƳ ǘƻ ŜŀŎƘ ǘŜŀƳ ƳŜƳōŜǊ ǘƻ  
ǊŜǇƻǊǘ ƻǳǘ ŘǳǊƛƴƎ ǘƘŜ ƳŜŜǝƴƎ ǎƻ ǘƘŀǘ ŜǾŜǊȅ ƳŜƳōŜǊ 
ƛǎ ŀƴ ŀŎǝǾŜ ǇŀǊǝŎƛǇŀƴǘ ƛƴ ŜȄŀƳƛƴƛƴƎ ǘƘŜ Řŀǘŀ ŀƴŘ  
ŘƛǎŎǳǎǎƛƴƎ ǿŀȅǎ ǘƻ ƳŀƪŜ ƛƳǇǊƻǾŜƳŜƴǘǎΦ 

¶ LƴǾƻƭǾŜ ǘŜŀŎƘŜǊǎ ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ ōȅ ǳǎƛƴƎ ŎƻƭƭŀōƻǊŀǝǾŜ 
ǇƭŀƴƴƛƴƎ ǘƻ ǊŜǾƛŜǿ ǘƘŜ ƪŜȅ ǎǘŀƴŘŀǊŘǎΣ ǊǳōǊƛŎǎΣ  
ŜǾƛŘŜƴŎŜΣ ŀƴŘ ²ƛǎŜ ²ŀȅǎ ƛƴ ƻǊŘŜǊ ǘƻ ŎǊŜŀǘŜ ǘŀǎƪǎ ǘƻ 
ƛƳǇǊƻǾŜ ǎǘǳŘŜƴǘ ǇŜǊŦƻǊƳŀƴŎŜΦ   

¶ tǊƻǾƛŘŜ ƳƛƴǳǘŜǎ ǘƻ ŎŀǇǘǳǊŜ ŀŎǝƻƴǎ ŀƴŘ ƴŜȄǘ ǎǘŜǇǎ 
ŦǊƻƳ ǘƘŜ ǘŜŀƳ ŘƛǎŎǳǎǎƛƻƴΦ  

¶ /ƻƴǝƴǳƻǳǎƭȅ ƳƻƴƛǘƻǊ ǘƘŜ ǘŀǎƪǎ ŀƴŘ ǎǘŀƴŘŀǊŘǎ ǎƻ ǘƘŀǘ 
ǘŜŀƳ ƳŜƳōŜǊǎ ƘŀǾŜ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ 
ǿƘŀǘ ƛǎ ǿƻǊƪƛƴƎ ŀƴŘ ǿƘŀǘ ƛǎ ƴƻǘ ǿƻǊƪƛƴƎΦ 

²ƛƭŎƻȄ /ƻǳƴǘȅ IƛƎƘ {ŎƘƻƻƭ ƛǎ ƳŀƪƛƴƎ ƎƻƻŘ ǇǊƻƎǊŜǎǎ  
ǘƻǿŀǊŘ ōǳƛƭŘƛƴƎ ŀ ǿƛƴƴƛƴƎ ǘŜŀƳ ōȅ ǾŀƭǳƛƴƎ ǘŜŀŎƘŜǊǎ ŀǎ 
ŜȄǇŜǊǘǎ ǘƻ ŀƴŀƭȅȊŜ Řŀǘŀ ŀƴŘ ƳŀƪŜ ŘŜŎƛǎƛƻƴǎΦ 

https://attendee.gotowebinar.com/recording/7045737952889580802
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/Professional%20Learning/Principal-to-Principal%20Webinar%20Series/Albany%20High%20School%20-%20Data-Driven%20Leadership%20Teams%20presentation.pdf
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/Professional%20Learning/Principal-to-Principal%20Webinar%20Series/Focus%20Walk%20-%20Instructional%20Strategies%20template.docx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/Professional%20Learning/Principal-to-Principal%20Webinar%20Series/Focus%20Walk%20-%20Instructional%20Strategies%20template.docx
http://www.wilcox.k12.ga.us/index.php/wilcox-county-high-school/

