
 

 
 

 
Summative Evaluation Requirements 

 
Each 21st CCLC sub-grantee must email a Summative Evaluation report as a PDF document to 
your ERES by June 22, 2021. If your fiscal agency receives two subgrants, then you need to 
submit two summative evaluation reports. The summative report must provide a detailed 
summary of the program and progress towards meeting each stated objective. The summative 
report must include data collected during the 2020-2021 academic year. Subgrantees are 
requested to make a good faith effort in meeting the reporting requirements for the 2020-2021 
academic year.  
 
As part of the summative evaluation, each 21st CCLC sub-grantee must submit a Common Data 
Elements (CDE) form as the cover page for the summative report. The CDE form is a tool used to 
collect identical data points from all programs that aids in program comparison as well as 
statewide reporting. The CDE form should be completed per sub-grantee, not per site or fiscal 
agent. Along with the summative evaluation, the CDE form must be sent as a PDF document and 
Excel document to your ERES on or before June 22, 2021.  
 
As a reminder, each summative report must include, at minimum, the following major sections:  

 
1. Overview and History: Provide a general overview of the 21st CCLC program, 

including a history of previous operation and how the program has progressed and 
grown over the past year(s) of operation. Subgrantees in Cohort FY18 and FY20 
should compare possible growth and trends over the duration of the current grant 
award cycle (i.e., past three years (Cohort FY18) or past  year (Cohort FY20)).  

 
2. Student Attendance and Enrollment: Provide an overview of the student attendance 

and enrollment including comparison of attendance data for prior years under current 
grant cycle, if applicable, (i.e. How has attendance increased or decreased?).  
• Total and Regularly-Participating Student Attendance (per site) 
• Student Demographics (e.g., gender, ethnicity) 
• Average Daily Attendance (per site) 
• Site closure due to school district decisions and/or weather 

 
3.   Program Operation:  The summative report must include information on operation 

for each site within the program. This should include the number of hours per day, 
days per week and weeks of operation for each component (i.e., before school, 
afterschool). The report should also detail the types of activities and services offered 
during the 2020-2021 school year (e.g., homework help, tutoring, STEM, character 
education, culinary, yoga).   
 



 

 
 
 

4. Quality of Staffing: For each site within the program, the summative report must 
include information about staffing (e.g., Student to Staff Ratio, Staff Training, and 
Use of Certified Teachers). The composition of site staff is one method for assessing 
the quality and breadth of 21st CCLC programs. 

 
5. Objective Assessment: Within the grant application, 21st CCLC programs detailed 

objectives and methods of evaluating progress towards achieving the objectives. The 
summative report must include detailed information for each objective approved by 
GaDOE (e.g., activities, data collected, timeline, analysis and results). Please note 
that programs are not permitted to revise, reword, or otherwise change their 
objectives without specific written approval from GaDOE. Approved changes will 
require a program amendment. Subgrantees must identify whether each of the 
subgrant’s objectives were ‘Met’, ‘Not Met’ (or ‘Did Not Meet’), or ‘Unable to be 
Measured’. An objective shall only be label (Unable to be Measured) when the data 
was not possible to collect and measure the outcome of the objective.  All objectives 
must be reported on a subgrant level. Subgrantees may report data at a site specific 
level, but all objectives must ultimately be reported at the subgrant level. Subgrantees 
should also include an analysis and comparison of objective achievement for prior 
years under current grant cycle, if applicable.  

 
6. Observations: Provide other relevant findings, observations or notes pertaining to 

this 21st CCLC program. This section can include qualitative and/or quantitative data 
not related to specific objectives such as quotes and/or statements from students, 
parents, and/or teachers; success stories of students within the program; and narrative 
of unique program activities and services. Recommendation: Reference and utilize 
Georgia’s Afterschool & Youth Development Standards as a resource and framework 
to identify component of high quality programming. 

 
7. Progress towards Sustainability: The summative report must provide information 

about program partnerships (e.g., partnership development, partner maintenance, and 
contributions to the program).  

 
8. Overall Recommendations: Provide an overall assessment of the 21st CCLC 

program, as well as any program-wide recommendations to enhance program quality. 
The recommendations should be based off of an analysis of the data and observations 
made by the evaluator through the year. The recommendation should focus on 
increasing the quality of the program and provide concrete steps to achieve the 
recommendations. Recommendation: Reference and utilize Georgia’s Afterschool & 
Youth Development Standards as a resource and framework to identify possible areas 
of improvement.  

http://georgiaasyd.org/quality-standards/
http://georgiaasyd.org/quality-standards/
http://georgiaasyd.org/quality-standards/


 

 
 
 

 
 
 
The summative evaluation report is required of all 21st CCLC programs.  This report will 
be compared to data submitted to GaDOE and the US ED to ensure accuracy of data 
analyzed and summarized.  The 21st CCLC program must meet the reporting requirement 
and upon request be able to provide GaDOE all data mentioned in the summative 
evaluation report.  GaDOE will review all summative evaluation reports to determine that 
21st CCLC programs meet the reporting requirement and determine program operations 
are generally satisfactory. It is strongly recommended that program directors receive the 
summative evaluation from the program’s external evaluator with adequate time to 
review the data and the evaluation report and return the report to the external evaluator 
for edits, if necessary, prior to submitting the final report to the ERES or to GaDOE. 
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