
Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

Consolidation of  Funds

June 27, 2018

1

http://www.gadoe.org/
http://www.gadoe.org/


Richard Woods, Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

2

http://www.gadoe.org/


Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

3

One Year Deferment 
of CFM

CFM (2018-2019)

Bryan APS

Coweta Long

Effingham Marietta City

Fulton Mitchell 

Tattnall

Walker

August 16th meeting at GaDOE to 
review CFM in relation to 
Consolidation- First & Second 
Cohorts & the GaDOE Staff
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First Cohort Second Cohort Third Cohort

Oct/Nov- Face-to-Face Oct/Nov- Face-to-Face Oct/Nov- Large/Whole 
Group

Feb/March- Face-to-Face Feb/March- Face-to-Face Feb/March- Face-to-Face

June/July- Face-to-Face June/July- Virtual (request 
of LEA)

June/July- Virtual (request 
of LEA)

Sept/Oct- Face-to-Face Sept/Oct- Face-to-Face Sept/Oct- Face-to-Face

Doodle Poll- Oct. 16th-19th

Oct. 17th @ GaDOE (Pending)
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Job Codes
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Do Not Consolidate…

CTAE Special State Allotments

CTAE Extended Day 
CTAE Extended Year
Vocational Supervision
Youth Apprenticeship
Industry Certification
Agriculture Extended Day 
Agriculture Extended Year
Youth Camps
Young Farmer 

Area Teachers 
FFA/FCCLA Center
Agriculture Construction 
Related Equipment
CTAE (Vocational) Construction 
Related Equipment
CTAE-Ag FCCLA Teacher 
Assistance
CTAE-FCCLA
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Set 
Asides

1% Parent 
Engagement

Equitable 
Services

Homeless

Neglected & 
Delinquent

Administrative 
(Central Office)

District 
Initiatives

Indirect Costs
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Special 
Education 
(Federal 
Funds 

Only-611)

See 
Requirements

More Details 
Soon!
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Title IC                    
See Requirements
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SWP

Function Codes
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Since consolidated funds are viewed as state 
and local monies, we do not believe districts 
have to get quotes when hitting the $3,500 
threshold and below $25,000.  Is this accurate?

When a district chooses to consolidate its funds into what Georgia is 
calling Fund 150 (combined state, local, & federal funds) any purchases 
made with those funds at the school level are designated as state/local 
purchases and are not subject to most Uniform Grant Guidance (UGG) 
requirements.  This, for example, means no quotes are required to be 
kept on file for purchases over the $3500 threshold (per UGG small 
purchase requirements).  It also means that suspension and debarment 
checks through the System for Award Procurement (SAM) website as 
required for expenditures totaling over the $25,000 threshold are not 
required, as well.  
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Since consolidated funds are viewed as state 
and local monies, we do not believe districts 
have to get quotes when hitting the $3,500 
threshold and below $25,000.  Is this accurate?

However, the LEA must follow the procurement procedures established 
by the LEA and adhere to any state requirements. Some local districts 
have actually adopted UGG as the standard to protect the accounting 
records and procedures for the district, so please check your district and 
state guidelines for proper procurement procedures currently in place in 
your district.  Auditors monitor LEA expenditures based on the 
procedures in place by the District at the time of purchase.                         

However, any federal funds not consolidated must follow UGG 
requirements.  Please also remember that, for example, only school 
funds can be consolidated, thus Title I set-asides (central office funds) 
and any district level activities funded with any programmatic federal 
funds must revert back to follow UGG procurement guidelines, since 
these are fully considered federal funds outside of consolidation.

(GaDOE and Brustein & Manasevit, 2018)
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Fund 150- Helpful Tip

• Once you have allocated funds to the school level and 
placed into Fund 150, you cannot move the funds 
around throughout the year.  

• You can also add more funds to Fund 150 throughout 
the year, such as carryover funds.  

• However, you can move the funds out at the end-of-
the-year and normal carryover rules apply.  
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Fund 150- Helpful Tip

• Therefore, when it doubt, err on the side of caution 
as you can always push additional funds into the pot 
throughout the year.  

• Any time additional funds are added, be sure to 
change the overall percentage at the school level.  
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Attachment Tab in the 
ConApp

• Upload items when submitting budget

• Working on a Consolidation of Funds Attachment Tab

• If submitting prior to the Tab being created, submit in 
the General Attachment Tab
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Fund 150
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Fiscal
Year

From 
Program

School To 
Program

Function Object Unit Price Amount Description

2018 Title I, A ABC 
Elementary

Title I, A 1000 881 1 $$$ $$$ Transfer to 
Schoolwide
Budget-
Consolidation 
of Funds Pilot
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Comprehensive 
Needs Assessment

Schoolwide School 
Improvement Plan

Intent & Purposes
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Student Needs 
Drive All Work & 
Lay The 
Foundation For 
Success

$

I & P

SWP/SIP

Comprehensive 
Needs Assessment
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Naming Conventions- Location

 Attach one SWP/SIP per 
consolidating school.

 Location-

 The attachment tab in 
the ConApp

 Attach one per school 
or save all schools as 
one document and 
attach.

 Name-
 COF-SWP-”Name of 

School” or “All Schools”
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Naming Conventions- Location

 Attach one I & P per 
consolidating school.

 Location-

 The attachment tab in 
the ConApp

 Attach one per school 
or save all schools as 
one document and 
attach.

 Name-
 COF-I&P-”Name of 

School” or “All Schools”
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Naming Conventions- Location

 Attach one Fund 150 
Budget per consolidating 
school.

 Location-
 The attachment tab in 

the ConApp

 Attach one per school 
or save all schools as 
one document and 
attach.

 Name-
 COF-150 Budget-”Name 

of School” or “All 
Schools”
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Shaun Owen

Director of  Consolidated Federal Initiatives
State Ombudsman

sowen@doe.k12.ga.us
404-971-0096
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