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What is it? GEOE

Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”

- An Initiative to fully
consolidate federal, state,
and local funds in specific
Title | schools that operate

schoolwide programs. O MANUAL FOR TITLET

SCHOOLWIDE CONSOLIDATION
PROGRAMS
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Richard Woods,

Georgia’s School Superintendent
“Educating Georgia’s Future”
gadoe.org
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Federal Programs that can be Consolidated

Richard Woods,

IA- Disadvantaged Children

ID- subpart 2 only- Prevention & Intervention Programs for
Children & Youth who are Neglected, Delinquent or At-Risk

lIA- Supportive Effective Instruction

A IlIA- English Language Acquisition, Language Enhancement,
J and Academic Achievement Act

IVA- Student Support and Academic Enrichment
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Federal Programs that can be Consolidated

Richard Woods,
Georgia’s School Superintendent

VB- Rural Education Initiative

School Improvement 1003(a)

' School Improvement 1003(g)

McKinney-Vento- Education of Homeless Children
& Youth

7
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Gabor

Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”
gadoe.org
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* Dee Wrisley GCI A OE

 Chief Finance Officer Richard Woods,

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

1/22/2018 9
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Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”
gadoe.org

Cartersville City
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* Richard Dyke

* Director of Finance Richard Woods,

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

Cartersville
City

1/22/2018
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Gabor

Richard Woods,

Georgia’s School Superintendent
“Educating Georgia’s Future”
gadoe.org

Madison County
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 Bonnie Knight 48 %
S (70 OE

[ ]
* Asst. Supt. Business Richard Woods,
. Georgia’s School Superintendent
O p e ra t I 0 n S “Educating Georgia’sa gg:,l::”

Madison
County

1/22/2018
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 Amy Rowell
Y OE

* Director, Financial Review Richard Woods,

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

1/22/2018
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Setting Up Fund 150

Setting Up The Fund
Accounting Side Of
Consolidation
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Budgeting

System’s strategic plan and school

Richard Woods,
eorgia’s School Superintendent

improvement plans should be used to create ™“cans ceorsirs rrure

gadoe.org

budgets
State, local and federal funds will be budgeted
to meet the same strategic planning and school
improvement goals
Still budgeting at the function, object and
program level
All federal program set asides remain
Supplemental funds completed

= Multiple Models
Consolidated application budgeting MUCH
easier

1/22/2018


http://www.gadoe.org/
http://www.gadoe.org/

Expenditures

in Support of
Schoolwide
Funchon Code Dbject Code | Description Pl ar
Expenditures
IMSTRUCTION - Function 3000 10| Salanes - Teachers 78487300
13| Salanes - Substiutes, for Certified Staff 000,00
14| Salanes - Subshiutes, for Mon Certified Staff 4 000,00
M| Salanes - AidesParapros 00,000, 00
161) Salanies - Techmol ogy Specialis
2| Salanies - Elementary Counselors
20| Group Haalth J1,.200.00
220 Sacial Sacuniby 12,.258.00
Z30| Teacher Aetirernent ¥.500.00
230) Other Berwfils 2000, 00
20| Cordracted Sarvices 2,000, 00
563 Tuition to Priveabe Sources
60| Supplies 28.500.00
B15] Equepment under $5000 4 80000
B16) Computers under 5000 9)650.00
B42 | Books and Peniodical s 3000, 00
30| Equaprnenit 10,800.00
Total Instruchional E xpenditures 1,024 61100

[ I TR N el el

1/22/2018

al - ] ] =N

Pl e T
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- The LEA will establish a consolidated G ‘%
aVOE

schoolwide pool for each school that is iviion

Georgia’s School Superintendent

consolidating funds as part of a "Educating Georgia' Future”
schoolwide Program. Pg. 10
[ ]
Table A: Example Consolidated Schoolwide Pool
State &
School Local Title I-A Title I-D» Title I1-A Title ITI-A Title V-B Total
Funds*
A 1,000 000 215,000 20,000 40,000 10,000 5,000 1,290,000
B 1. 5000 (00 322 500 30,000 60,000 15,000 7.500 1,935,000
C 500 (0 87,500 5,000 10,000 25,000 12,500 640 000
D 800,000 122500 7.000 14,000 35,000 17,500 095,000
Total funds
diztnbuted to 3_B00_ 000 747 500 62,000 124,000 85,000 42 500 4,861,000
schools

1/22/2018 18
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Fund 150:

- The participating school districts will eongi's School e
ege ° “Educating Georgia’s Future”
utilize Fund 150 to consolidate all gadoe.org

expenditures. I

- This is not the same as Fund 400.
- All federal funds loose their identity
and are treated like state and local

fu n d S. CONSOLIDATION OF FUNDS
- MANUAL FOR TITLE I

N o r:n ore FEd era I CO nt ro I SCHOOLWIDE CONSOLIDATION
Requirements. PROGRAMS

- Federal set asides remain in Federal
Funds and must meet federal
compliance

Pichard Woods, State School Superintendent

1/22/2018
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Table'B:"Monthly-Allocation-of"Expenditures-to'Each -Funding-Source¥

E zpenditures Less Prior
in Support of Manth Current Mantk
Sehoalwid Allocation of | Allocation of
:lnnﬁnn Code Dbject Code | Description Flan Expenditures | Expendibures Statallocal Title | Tidke Nl Tike 1l Richard Woods’
zpardilures
INSTRUCTION = Furcion 1000 | Salaries - Teachers TE4.AT300) Te4 8700 582 626.63 W4 25340 49.476.69 7.916.27 Georgia's School Superintendent
0| Salaries - Subslilutes, for Certified St 900000 200000 £,680.88 1G0T 567.04 0.7
1M Salaries - Substihes, for hlon Cerbfied Staif 400000 400000 2,960.28 73823 B 4034 “Educating Georgia’s Future”
W[ Salaries - fuderParapeo: W0.00000 00,000,100 TAZIGE | BASES 5,303.78 1EEN
E1[Salaries - Techrology Specialist - - am 0.00 0.00 gadoe.org
172| Salaries - Elementary Counselors - - o (] 000
20| Groug Heallh 200 20m 23,6037 57506 1.966.78 T
220[Socsl Secunty B0 CIEm 509535 ] FEF¥F] 363
230| Teacher Pebrernert ES0000 %500 224827 5 R 02 6642
290 Cther Benefits 200000 200000 148464 341 26.08 Fill
00| Cortracted Services 8,000.00 B.000.00 5.990.56 TATEAS 504,30 06T
553| Tutlion 1o Privals Sourcet i - am 0.00 0.00
60| Supplies ZB500.00 Z50.00 LT [FEd 179658 20745
ET5]E qaipmend under §5000 420000 480000 3520 57 0258 e
16| Corrputers under $5000 362000 3,650.00 765,65 179651 E0.21 [
42| Books ard Pariodicals 300,00 30000 22696 EEIET K] 3026 M O n th |
730|Equaprment TE0000 A0 ET.05 159930 081 08.53
Total Instructional Expenditures 10Z4.ET00 102461100 7TH0588 66 | 1Ha039 61 6458975 03U p
FUFIL SERVILES - 200 1| Techrology Speidist 0000 =000 BB RS 2350 3327
T3 Sl Phurss 40.000.00 40.000.00 AT TELE 252181 [TEXT]
164 ProsicallDccupat onalAsbilit Therapist E5, 000 00 E5.000.00 48.250.78 NI T 4097 46 655 53
72| Elementsry Counselor E E 40,027 58 05061 3.457.08 55471 °
20| Groug Heallh W0 L 750555 TEERS 63738 LE)
S o s—a— oo Expenditures
230| Teacher Petrernent £.200 00 E.E00.00 504777 158 43R EE 6859
20| Cter Benefits 1,000 100,00 BIE55 20301 5914 ]
Total Pupil Services Expenditures 20500 220,510 T3 680.64 | ADEET4 T3,900.54 220408 t E
— o Each
INSTRUCTION SERVICES - 10| Salatias - Substitutes_for Certifisd Staff 160000 160000 Rz 62 0066 M
T Salanies - Subaliltes, i Mon Certhed ST 000 000 Frr ] ZEl K] EIIE] o
T Salories - SApends 000000 0000 ] IR 7076 FilkE u n ' n g
42| Salaries - Clerica - - am 0.00 0.00
20| Group Heslth - B am 0.00 0.00
Z20|Socsl Sacunty 15000 Tm 52750 ZH0 7560 TEl
300| Corvracted Services E.000.00 E0000 435392 [RiE] Ei ¥z B052
500| Travel of Emplovess 200000 200000 1,484,564 A 508 e S O u rc e
50| Supplies 150000 1500.00 11648 7683 5456 ED
B10| Dt o Faws 250000 250000 1,655,680 [HE) 155 ¥
Total Improvement of Instr Sves Expendilures 356000 R ] 26.092.53 6407 %6 22678 35452
ECUCATICRAL MEDIA
SERVICES - FLNCTION 220 0| Salaries - AidesParapeos 400000 5. 000.00 B.066.45 | A4S 5 E0.37 847 65
65| Salanes - Librarianncka Specialist 0000 00000 7iTAT a2 | BOES Rkl 3843
20| Group Health 01100 .00 7.505.59 1BEE5 5738 e
20| Socisl Secunty 450000 45000 3,340.44 B350 28367 1533
30| Teacher Petrernent E.800.00 £ G000 5047 77 e 42866 5855
20| Ciber Esnefis 1.100.00) 000 EE55 2030 EE e
| Supplies - Techralogy Adaled E5EEN LW 12.299.27 IELE 044,28 %09
B15|Expenabls E quipment 420000 4200000 NTTAZ 7rELar 2547 53 42361
42| Books and Patiodicals 35.000.00 00000 HAEH TS 23554 3307
Tolal Media Services E xpenditures TE077.00 HE 077.00 2720696 | S6 48850 B23443 30

TOTAL EXPENDITUINES 15565, 343.00 15886, 343,00 LI77578.00 | 282 77100 '100,000.00 16,000.00 —I P 1 2
g ¢

1/22/2018
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E speridhtunss Prios
in Support of Honth Cusrrent Manth
Schoolwide Allocation of | Allocastion of
Function Code |Obgject Code | Description Plan Expenditures | Expenditures | Siatell ocal Title | Tidke il
E xpsrviilres
IMSTRUCTICR - Function 00 | Sianleari es: = Tascdoer s e AT 00 TELETRO00 SHIBIG.6F |  M4ES340 £3.476.69
13| Salanes - Substindes, for Cemified Staff 2.000.00( 3.000.00 6.680.68 1LEELM 56734
1] Salarias - Subslibules, For Mon Carbified Staff 4 00000 4 000,00 2,959,289 73,23 25
| Salanias - fedesiarapras 000 00000 W0 0000 T4, 2356 TS5BS 6,303,756
1| Salariet - Techrology Specialist . . nm 0.00
172| Salanes - Ebarentary Counselors . - 000 0.00
20| Group Health 3120000 320000 2360.37 57506 196678
EEﬂ‘Suml Sacinity 12 =300 2 25800 9,055.35 223 s
230 Teaches Retrernen ¥, 500 00 A AT 1224827 ELCEN ] L0 R
290) Cther Benehiy 2.000.00| 200000 1.484 B4 xan 126.08
300| Cortracted Services 8,000 00| 00000 5,938.56 147645 50430
563] Tuabior b Privabe Sources | - - 0o 0.00
£ i3 — 28.500,00] 26.500.00 A\ET| 5538 179656 |
E15{ E cpiprrssnd incher $5000 4,200 00| e Ly Zna7 258
B16| Computers under $5000 3 6a000] 3EE100 7.185.65 1,786 51 B1L21
542| Books and Peodical s 300000 300000 2.226.96 EE1ET (2R
T3\ Eqpa _ 200000 WA &7 05 1593 2 BE0E
Tatal Instructional Expeemndilures 1024611 li!ilI 1024.61100 760.508.85 129,098 61 154,589.2%
PUPIL SERVICES - 2100 1| Technology Specislist 5.000.00] E] ) EER ] 2.355.04 |
mls-um Mhrss 40.000.00| A0.000.00 263273  TEAX 252151]
164) Prossi callDecupaticnal®Aobiling Therapis! E5.000 0| S, 00N 00 40.250.78 T.996 17 4057 46
172| Elesreeritary Counselor 5,000 0| E5, 00000 40,827 58 0, 15061 3,467.08
20| Group Healih 10,10 Wmad 7.505.55 =] 537.38
220{ Socal 4.500.00] 4.500.00 34044 §30.50 28367
23| Toacher Fatirernen E.200 0| B0 4737 1254 58 1M EE
280| Cther Eenefits 1,100 00| 1,500.00 B16.55 2010 6934
Total Pupil Services E xpendilures 20 51100 2205100 163, 683.64 4055 T4 13,500.54
IMPROVEMENT COF
INSTRUCTION SERVICES - 13| Salarias - Substibules, for Cartifisd Shaff 1600 00 160000 LR 262 10066
THlSalmu-Eumi.ih.lu. For Mon Carsfiad Saff 300.00] 0.0 27 56,37 ED
Tib| Siadani g5 - Shipends 0000 00 2000000 14.846.39 BTN E] 126076
142] Salaries - Clesicd - - 0o 0.00
210| Group Heslth - - .00 0.00
220[Socal 150,00 120,00 327.90 FETR]] 78.80
00| Cortracted Services £.000 0| BT 445357 1074 ]
580| Trawel of Errplovens 2000 00| 200000 1,484,564 365 H 126.08
50| Supplies 1500 00| 150000 11048 P 54 56
E0| Dusss sl Fass - 2500.00| 250,00 1.855.80 #17 5759
Tatad | of Inatr Swce E b 35, 5000 ey 2609253 6407 % 225,78
EDUCATIOMAL MECIA
SERVICES - FLMCTIO 22 WOf Salavies - sl arapdas E3.000.00 B3 00000 6606645 LA 560037
'ﬁﬁ'SaInn'u « Liborarianddacia Specialisl 33.000.00| SB000.00 L HCEE S AL
70| Group Health 10,1100 WLH100 7 505.58 1565 05 37,38
220| Socal Secunty 4 500.00| 450000 3,340.44 B30.50 263 67
230| Teacher Febwernerd £.500.00] EEL00 504777 ] 1BEE
290} Crhar Barwfits 1,100 000 1000 £i6.55 23 [
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Review
Supplemental Funds
Test Excel Sheet

Review Spreadsheet
For Drawdowns

1/22/2018


http://www.gadoe.org/
http://www.gadoe.org/

Federal Program Draw Downs

Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

= Monthly Expenditure Reports will be generated
by school

" Percentages by federal program calculated in
your consolidated pool will be used to document
your draw down amounts

= Must make sure the federal programs do not
incur a larger cash burden than is budgeted (Cash
Flow Management)

1/22/2018
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o™ <R
| (73605
Calculation of Monthly Cash Drawdowns ... G

“Educating Georgia’s Future”
gadoe.org

Table D: Calculation of Monthly Cash Drawdowns

100,000 85% 85,000 10% 10,000 5% 5,000

- 200,000  90% 180.000 5% 10,000 5% 10,000
- 300,000 883% 265.000 6.7% 20,000  5.0% 15,000

Pg. 14

1/22/2018
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Jan 17 Drawdown- Madison County! |

dBoE

Richard Woods,
Georgia’s School Sunerintendent

Title I-A Title l1-A
schools StPte&local L 1A carryforw Titlell-A Titlelli-A carryforwa  Totals State&  LielA  Titlell-A  Titlell-A  Totals
Funds Local Funds
ard rd
Hull 3,397,643 267,240 11,424 3,500 1,600 1,139 3,682,546 92.26% 7.57% 0.10% 0.07%  100.00%
MCMS 5,517,435 89,000 7,120 27,500 21,625 1,139 5,663,819 97.42% = 1.70% 0.49% 0.40%  100.00%
Dville 2,940,367 187,330 8,008 5,100 1,500 1,139 3,143,444 93.54% 6.21% 0.16% 0.08%  100.00%
Colbert 2,817,585 186,020 7,952 3,500 1,600 1,139 3,017,796 93.37% 6.43% 0.12% 0.09%  100.00%
Comer 2,360,807 155,890 6,664 3,500 1,500 1,139 2,529,500 93.33% 6.43% 0.14% 100.00%
lla 2,583,926 165,715 7,084 3,500 1,500 1,138 2,762,863 93.52% 6.25% 0.13% 100.00%
19,617,763 1,051,195 48,252 46,600 29,325 6,833 20,799,968 19430, 509% 100.00%

- Oct. $1,679,266  $89,982 $3,989 $2,510 - $1,775,747

Nov. ©  $1,700,412  $91,115 $4,039 $2,541 $1,798,107

Dec. $1,457,551  $78,101 $3,462 $2,179 $1,541,293
" Jan) $1,390,269 $77,915 $3,302 $2,563 $1,474,049

Feb.

Mar.

Apr.

May

June

July

Aug.

Sept.

1/22/2018
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i
Jan 17 Drawdown- Madison County(ya OE

Richard Woods,
CURRENL PEKIOL: UL/ULZULY LOULS1/20LY

IDEAL REMAINING PERCENT: 41 %

BUDGETED CURRENT YEAR TO DATE REMAINING
ACCOUNT EXPENDITURE ~ EXPENDITURE EXPENDITURE =~ ENCUMBRANCE BALANCE ECT
150 FUNDS CONSOLIDATION
1000 INSTRUCTION
110 TEACHERS
150-1011-1000-110-00-0101-0000 Kdgn-Salary Teacher 198,923.25 8,621.51 47,710.80 0.00 151,212.45 76
150-1011-1000-110-00-0195-0000 Kdgn-Salary Teacher 207,266.21 15,178.46 75,892.30 0.00 131,373.81 63
150-1011-1000-110-00-1050-0000 Kdgn-Salary Teacher 135,291.00 11,384.91 56,9‘24.55 0.00 78,366.45 58
150-1011-1000-110-00-2050-0000 Kdgn-Salary Teacher 105,378.00 6,415.71 32,078.55 0.00 73,299.45 70
150-1011-1000-110-00-4050-0000 Kdgm-Salary Teacher 126,012.00 9,657.45 48,091.32 0.00 77.920.68 62
150-1021-1000-110-00-0101-0000 Gr 1-3 Teacher 338,719.30 30,530.88 152,800.60 0.00 185,918.70 55
150-1021-1000-110-00-31935-0000 Gr 1-3 Teacher 527,860.50 32,763.30 164,154.43 0.00 363,706.07 69
150-1021-1000-110-00-1050-0000¢ Gr 1-3 Teacher 404,266.18 i 23,901.92 119,509.60 0.00 284,756.58 70
150-1021-1000-110-00-2050-0000 Gr 1-3 Teacher 367,834.40 20,307.19 102,573.83 0.00 263,260.57 72
150-1021-1000-110-00-4050-0000 Gr 1-3 Teacher 458,758.00 34,815.16 176,823.03 0.60 281,934.97 61
150-1041-1000-110-00-1050-0000 TEACHERS 22,492.00 0.00 0.00 0.00 22,492.00 100
150-1051-1000-110-00-0101-0000 Gr 4-5 Teacher-Satary 367,986.00 28,725.56 143,627.80 0.00 22435820 61
150-1051-1000-110-00-0195-0000 Gr 4-5 Teacher-Salary 502,911.32 19,039.83 95,199.15 0.00 207,712.17 69
150-1051-1000-110-00-1050-0000 Gr 4-5 Teacher-Salary 474,233 40 20,039.66 102,945.53 0.00 371,287.87 78
150-1051-1060-110-00-2050-0000 Gr 4-5 Teacher-Salary 287.470.54 17,159.52 84,024.60 0.00 203,446.34 71
150-1051-1000-110-00-4050-0000 Gr 4-5 Teacher-Salary 308,539.50 14,646.16 73,230.80 0.00 235,308.70 76
150-1061-1000-110-00-0161-0000 Xdg EIP Teacher 94,020.34 9,193.45 50,854.45 . 0.00 43,165.89 46
150-1061-1000-110-00-0195-000¢ Kdg EIP Teacher 36,892.29 9,661.82 48,309.10 0.00 -11,416.81 -31
150-1061-1000-110-00-1050-0000 Kdg EXP Teacher 22,249.68 9,207.94 46,480.70 0.00 -24,240.02 -109
150-1061-1000-110-00-2050-0000 Kdg EIP Teacher 42,698.50 9,718.24 48,591.20 0.00 -5,892.70 -14
150-1061-1000-110-00-4050-0000 Kdg EIP Teacher 51,935.81 6,691.02 33,455.10 0.00 18,480.71 36
150-1071-1000-110-00-0101-0000 Gr 1-3 EIP-Teacher 408,405.78 45,475.13 227,511.85 0.00 180,893.93 44

150-1071-1000-110-00-0195-0000 Gr 1-3 EIP-Teacher : 142,316.01 32,548.24 161,907.62 6.00 -19,591.61 -14
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Journal Entry

Richard Woods,
Georgia’s School Superintendent

= A journal entry will be required at least EdcatingGeori's e
annually to transfer funds to the federal
program

=" The JE can be done monthly or quarterly
= Done at the function level
= Example — amount of Title 1
expenditures for function 1000 will be
credited to 1000-881 in Fund 150 and
debited to 1000-881 in Fund 402

1/22/2018
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Table C: Monthly/Annual Allocation of Expenditures by Functional Category

Consolidating State, Local, and Federal Funding Sources
State, Local, Federal Sources Combined in Fund 150

Journal Entry #1: To allocate federal portion of schoolwide

plan to Federal Funds. Debit: Credit:
17-150-0-9990-1000-881.00-8010-0-000000 -264,022.14 Transfers the Federal portion of the
17-150-0-9990-2100-881.00-8010-0-000000 -56,821.37 ] .
consolidated expenditures to the
17-150-0-9990-2210-881.00-8010-0-000000 -9,057.46 Federal funding source.
17-150-0-9950-2220-381.00-3010-0-000000 -78,870.03
1 Cash balance of monthly activity
allocated to the Federal funding
17-150-0-0101-0000-000.00-0000-0-000000 408,771.00 _J sources,
17-402-0-1750-1000-881.00-8010-0-000000 189,098.60 1 Detail of expenditures allocated to
17-402-0-1750-2100-881.00-8010-0-000000 40,696.74 the total federal programs. These
17-402-0-1750-2210-881.00-8010-0-000000 6,487.16 — |entries will be required for all
17-402-0-1750-2220-881.00-8010-0-000000 56,488.50 federal programs consolidated, and
17-402-0-0101-0000-000.00-0000-0-000000 -292,771.00 | |all schools participating in
17-414-0-1784-1000-331.00-8010-0-000000 64,589.25
17-414-0-1784-2100-881.00-8010-0-000000 13,900.54
17-414-0-1784-2210-881.00-8010-0-000000 2,215.78
17-414-0-1784-2220-881.00-8010-0-000000 19,294.43
17-414-0-0101-0000-000.00-0000-0-000000 -100,000.00
17-460-0-1828-1000-881.00-8010-0-000000 10,334.29
17-460-0-1828-2100-881.00-8010-0-000000 2,224.09
17-460-0-1828-2210-881.00-8010-0-000000 354.52
17-460-0-1828-2220-381.00-8010-0-000000 3,087.10
17-460-0-0101-0000-000.00-0000-0-000000 -16,000.00

817,542.00 -817,542.00

Gabor

Richard Woods,
Georgia’s School Superintendent

Monthly™ i
[Annual
Allocation of
Expenditures
by Functional
Categories-
Note- for FY
18, the entry
will be at
school level
rather than
the district

level, Pg.13

1/22/2018
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Financial FAQ

= Completion Report ot S
= Completed using proportions =
equally total Fund 150
expenditures

= Maintenance of Effort
= DEO46 Fund 100 and 150 will be
used
= CPIl reporting

1/22/2018
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Gabor

Richard Woods,

Georgia’s School Superintendent
“Educating Georgia’s Future”
gadoe.org

Q& A
Session

1/22/2018
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dBoE

Richard Woods,

Georgia’s School Superintendent
“Educating Georgia’s Future”
gadoe.org
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