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Prioritize to Schools 
Identified for 
Targeted and 

Comprehensive, 
particularly schools in 

poverty.

Prioritize to meet the 
purpose of Title II, 
Part A – serving at 

risk and 
underperforming

populations.
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• Audra Saunders
• Director of Curriculum & Accountability
• Title I & III Director
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Amy Rowell, Director, Financial Review Division
Georgia Department of Education

April 25, 2018
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See draft financial checklist for consolidation funds 
initiative
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Ensure you are performing 
the following:
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Consolidation Funds Initiative

Cash DrawDowns are Documented:
� Each cash drawdown is documented with 

appropriate supporting worksheets that 
document the actual expenditures incurred for 
the period and the amount allocated based on 
the budgeted percentage allocations.

� These drawdowns should be calculated by 
SCHOOL percentage, and not using a 
consolidated centralized budget percentage 
allocation.

� The drawdown is in total for the district.

23



Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

24



Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Consolidation Funds Initiative

Budget Amendments:
� Ensure budget amendments related to the 

addition of carryover funds and/or changes in 
allotments are approved in a timely manner.  

� The budget amendments will modify the 
budgeted percentage allocations of each federal 
funding source.

� Ensure the schoolwide consolidated budget for 
Fund 150 is updated as well.  The detail by 
function and object should be maintained and 
amended with the budgeted revenue from each 
federal funding source is amended.

25



Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Richard Woods, 
Georgia’s School Superintendent

“Educating Georgia’s Future”
gadoe.org

Consolidation Funds Initiative

Budget Amendments:
� If increasing the amount of funds a federal 

program is consolidating for the schoolwide 
plan, the budget will have to be amended in the 
Consolidated Application.

� The amended schoolwide budget detail does 
not have to be approved, but needs to be 
maintained to document how the funds are 
going to be spent.
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Consolidation Funds Initiative

Journal Entries:
� Financial Review recommends posting the 

journal entries each period a cash drawdown is 
requested.  

� The expenditures are allocated/disaggregated 
for the cash drawdown documentation, and the 
detail can be uploaded in a journal entry 
template for upload.

� This methodology ensures the journal entries 
agree with the cash drawdowns, and the federal 
funds maintain a balanced account.
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Where you should be right 
now in the process:
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April

� Carryover funds have been allotted.  Any budget 
amendments should be submitted for approval in 
the Consolidated Application by Federal funding 
source.  **Carryover has to be spent in full**

� Overall schoolwide budget for each school should 
be amended for carryover funds if adding.

� The LEA should have a good idea if they are going 
to be able to expend at least 85% of the total grant 
award for FY 2018.  Remember the grant period 
extends through September 2018.
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April
� Each cash drawdown through current period should 

be documented with an expenditure detail by 
school, allocated based on the budget amendment 
percentages for each schoolwide plan.

� FY 2019 budget process should be underway.  
District officials, including principals, Federal 
Programs, Finance, and Superintendent should all 
be involved in discussing the school needs for next 
year.

� Remember that budgets are required prior to July 
1st, the budget is an ESTIMATE, and will most likely 
be amended.
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April

� Review the non-consolidated expenditures charged 
to each federal program to determine if all federal 
requirements have been met for those 
expenditures.  Ensure it does not appear any coding 
errors have charged a consolidated expenditure 
directly to a federal funding source.
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Carryover is confusing…..what 
do we need to remember?

Do not include in total budget 
when considering 15% for the 

next year’s carryover
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Upload the Schoolwide 
Budget
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Reclassify Personnel Costs
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Purchase Orders &                
New Accounts
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Monthly Cash Drawdowns
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Monthly Journal Entries
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Monthly Reconciliation
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Budget Amendments
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Year End Salary/Benefit 
Accruals
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Completion Reports
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Close-Out of  Grant Period
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Commencement of  Next 
Fiscal Year’s Activity
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