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W
hat is it? 

-An Initiative to fully 
consolidate federal, state, 
and local funds in specific 
Title I schools that operate 
schoolw

ide program
s.  
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Pool of M
oney

Lose Identity
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IA-Disadvantaged Children

ID-subpart 2 only-Prevention &
 Intervention Program

s for 
Children &

 Youth w
ho are N

eglected, Delinquent or At-Risk

IIA-Supportive Effective Instruction

IIIA-English Language Acquisition, Language Enhancem
ent, 

and Academ
ic Achievem

ent Act

IVA-Student Support and Academ
ic Enrichm

ent 
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VB-Rural Education Initiative

School Im
provem

ent 1003(a)

School Im
provem

ent 1003(g)

M
cKinney-Vento-Education of Hom

eless Children 
&

 Youth
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Calhoun City
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Cartersville City
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Cartersville 
City
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M
adison County
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M
adison 

County

•Bonnie Knight
•

Asst. Supt. Business 
O

perations
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•Am
y Row

ell
•

Director, Financial Review
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Setting U
p Fund 150

Setting U
p The Fund 

Accounting Side O
f 

Consolidation 
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B
u

d
g

e
tin

g
�

System
’s strategic plan and school 

im
provem

ent plans should be used to create 
budgets

�
State, local and federal funds w

ill be budgeted 
to m

eet the sam
e strategic planning and school 

im
provem

ent goals
�

Still budgeting at the function, object and 
program

 level
�

All federal program
 set asides rem

ain
�

Supplem
ental funds com

pleted
�

M
ultiple M

odels 
�

Consolidated application budgeting M
U

CH 
easier
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P
g

. 1
0

-The LEA w
ill establish a consolidated 

schoolw
ide pool for each school that is 

consolidating funds as part of a 
schoolw

ide Program
.  
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Fund 150:

-The participating school districts w
ill 

utilize Fund 150 to consolidate all 
expenditures.  
-This is not the sam

e as Fund 400.
-All federal funds loose their identity 
and are treated like state and local 
funds.  
-N

o m
ore Federal Control 

Requirem
ents.

-Federal set asides rem
ain in Federal 

Funds and m
ust m

eet federal 
com

pliance
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Review
 Spreadsheet 

For Draw
dow

ns

Review
 

Supplem
ental Funds 

Test Excel Sheet
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Fe
d
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ra
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raw
 D

o
w

n
s

�
M

onthly Expenditure Reports w
ill be generated 

by school
�

Percentages by federal program
 calculated in 

your consolidated pool w
ill be used to docum

ent 
your draw

 dow
n am

ounts
�

M
ust m

ake sure the federal program
s do not 

incur a larger cash burden than is budgeted (Cash 
Flow

 M
anagem

ent)
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Jo
u

rn
a

l E
n

try

�
A journal entry w

ill be required at least 
annually to transfer funds to the federal 
program

 
�

The JE can be done m
onthly or quarterly

�
Done at the function level 
�

Exam
ple –

am
ount of Title 1 

expenditures for function 1000 w
ill be 

credited to 1000-881 in Fund 150 and 
debited to 1000-881 in Fund 402
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F
in

a
n

c
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l FA
Q

 

�
Com

pletion Report
�

Com
pleted using proportions 

equally total Fund 150 
expenditures

�
M

aintenance of Effort
�

DE046 Fund 100 and 150 w
ill be 

used
�

CPI reporting
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Q
 &

 A                    
Session
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