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What is it?

- An Initiative to fully
consolidate federal, state,
and local funds in specific
Title | schools that operate
schoolwide programs.
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gadoe.org

CONSOLIDATION OF FUNDS
MANUAL FOR TITLE I
SCHOOLWIDE CONSOLIDATION
PROGRAMS
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Federal Programs that can be Consolidated

Richard Woods,

IA- Disadvantaged Children

ID- subpart 2 only- Prevention & Intervention Programs for
Children & Youth who are Neglected, Delinquent or At-Risk

lIA- Supportive Effective Instruction

llIA- English Language Acquisition, Language Enhancement,
and Academic Achievement Act

IVA- Student Support and Academic Enrichment




Federal Programs that can be Consolidated

N\/ Georgia’s School Superintendent

School Improvement 1003(a)

School Improvement 1003(g)

McKinney-Vento- Education of Homeless Children
& Youth
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Setting Up Fund 150 e

—

Setting Up The Fund
Accounting Side Of
Consolidation
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Budgeting

= System’s strategic plan and school

Richard Woods,
Georgia’s School Superintendent

improvement plans should be used to create s seorgio’s ruture”

gadoe.org

budgets

= State, local and federal funds will be budgeted
to meet the same strategic planning and school
improvement goals

= Still budgeting at the function, object and
program level

= All federal program set asides remain

= Supplemental funds completed

= Multiple Models

= Consolidated application budgeting MUCH

easier
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Expenditures |

in Support of
Schoolwide
Function Code Object Code |Description Plan
Expenditures
INSTRUCTION - Function 1000 10| Salanes - Teachers 784 873.00
13| Salanes - Substitutes, for Certified Staff S,000.00
14| Salanes - Subshitutes, for Non Certified Staff 4,000.00
W0|Salanes - AidesdParapros 100,000.00
161] Salanes - Technology Specialist
172|Salanes - Elementary Counselors
210| Group Health 31,200.00
220|Social Secunty 12,258.00
230| Teacher Retirement 1.500.00
290| Other Benefits 2.000.00
300| Corracted Services 8.,000.00
563| Tuition to Private Sources
610| Supplies 28,500.00
615| Equipment under $5000 4 800.00
6516]| Computers under $5000 9.6380.00
642|Books and Penodicals 3.,000,00
730|Equipment 10,800.00
Total Instructional E xpenditures 1,024,611.00
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- The LEA will establish a consolidated
schoolwide pool for each school that is

Richard Woods,
Georgia’s School Superintendent

consolidating funds as part of a "Educating Georgia's Future”
schoolwide Program. Pg. 10
o
Table A: Example Consolidated Schoolwide Pool
State &
School Local Title I-A Title I-D Title II-A | Title ITI-A Title V-B Total
Funds*
A 1,000,000 215,000 20,000 40,000 10,000 5,000 1.290.000
B 1.500.000 322.500 30,000 60,000 15,000 7.500 1,935,000
C 500.000 87,500 5,000 10,000 25,000 12,500 640,000
D 800.000 122,500 7.000 14,000 35,000 17,500 096,000
[ Total funds
distributed to 3.800.000 747,500 62,000 124,000 85,000 42500 4,861,000
schools
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Fund 150:

- The participating school districts will eorgi's school omord Woods
ege ° “Educating Georgia’s Future”
utilize Fund 150 to consolidate all gadoe.org

expenditures. I

- This is not the same as Fund 400.
- All federal funds loose their identity
and are treated like state and local

.—..C n Q S. CONSOLIDATION OF FUNDS
- No more Federal Control MANUAL FOR TITLE I

. SCHOOLWIDE CONSOLIDATION
Requirements. PROGRAMS

- Federal set asides remain in Federal
Funds and must meet federal
compliance

Richard Woods, State School Superintendent
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Table'B:-“Monthly-Allocation-of'Expenditures-to‘Each-Funding'Sourceq

Expenditures Less Prior
in Support of Month Current Month
Schoolwidh Allocation of | Allocation of
Function Code Object Code |Description Plan Expenditures | Expenditures | Statellocal Title | Tidde Titke It
Expendilures
INSTRIUCTION - Function 1000 0| Salaries - Teachwrs 784.87300 784.873.00 58262663 |  W485340 43.476.63 79%6.27
13{ Salaries - Substitutes, for Certified Staff 900000 900000 6.680.88 166101 567.34 9077
14| Salaries - Substitutes, for Non Certfied Staff 4,00000 4,00000 2,969.28 7823 5256 40.34
140| Salaries - AidadiParapros 00,000.00 100,000.00 74 231% BASEE5 6,303.78 100861
B Salanies - Technology Specialist - - 000 00 0.00
172| Salaries - Elementary Counselors . . 000 00 0.00
210 Group Health 3120000 3120000 23,960.37 5.758% 1.966.78 314,68
220 Socal Secunty 1225300 225300 9,099.35 226223 7272 12363
230| Teacher Rebremant %.500.00 %.500.00 12.248.27 30458 1402 166,42
230| Cther Benefits 2,00000) 000 00 148464 %31 126.08 017
300| Cortracted Services 8,000.00 000,00 5.938.56 1476.45 504.30 80 69
563| Tuition to Private Sourcas - - 000 0.00 0.00
610| Supphies 2350000 28.500.00 21561 525985 1.796.58 287.45
E15|E quipment under $5000 4,800 00 480000 356318 8597 30258 4841
616| Computers under $5000 959000 962000 7.8565 1.786 51 6021 9763
642| Books and Pariodicals 3,000.00 300000 2,226.96 €53 67 BIN 30.26
730/E quipment 10.500.00 0.800.00 8.017.06 133321 65081 08.93
Total Instructional Expenditures 102461100 1.024 61100 760.58886 |  139.098 61 6458325 0.33428
PUPIL SERVICES - 2100 %1| Tachnology Specialist 33,000.00) 3800000 282085 70135 2.3%5.44 383.27
163] School Nurss 40.000.00 40.000.00 2969273 T3% 252151 403.44
164| PrysicalOccupationalobility Therapist £5.000 00 £5.000 00 48.250.78 1396 17 4.097.46 65559
172| Elementary Counselor 5500000 £5,000.00 40,827.58 10,150 61 3,467.08 554.73
210| Group Health %, 1mM00| 0,100 7,505.59 188605 637.38 0158
220|Socal Secunty 4.500.00] 4.500.00 3.340.44 83050 283 67 45.33
230| Teacher Resremnent 6,900 00| 6,600 00 5.047.77 12549 42866 6859
290| Cther Benefits 1,900.00] 10000 816.55 20301 53.34 103
Total Pupil Services Expenditures 2205100 2205100 13568964 | 406374 13,300.54 222408
IMPROVEMENT COF
INSTRUCTION SERVICES - 13| Salarias - Substitutes, for Cartified Staff 1600.00 1600.00 L8771 2629 100.66 L)
TH| Salaries - Substitutes, for Non Cersfied Siaff 300.00( 300,00 222.70 5537 B 303
16| Salanies - Sipends 20,000 00[ 20.000 00 14.846.33 369113 1.260.76 0172
142| Salaries - Clesical - - 000 0.00 0.00
210| Group Health - - 000 0.00 0.00
220|Socal Secunty 1250.00 1250.00 927.90 23070 78.80 6
300| Corwracted Services 6,000 00| 6.00000 445392 107.34 37823 6052
580| Travel of Emplovees 2,00000] 2.00000 1.484 64 %3N 126.08 2007
610| Supplies 1500.00| 150000 1113.48 27683 94 56 513
810]Duss and Fees 250000 250000 1.855.80 #1373 1%7.58 5.2
Total Improvement of Instr Sves Expenditures 35.50.00 BB 26.09253 64976 22578 35452
EDUCATIONAL MEDIA
SERVICES - FUNCTION 2220 10| Salarias - AudesiParapros §9.000.00( £9.000.00 66,066.45 BASS3 561037 897.66
65| Salaries - LibrariardMedia Specialist 93,000 00| 36.000.00 72.7247.32 B.0EE 54 6.177.71 388 43
210{ Group Health 0.1100| 01100 7.505.59 1956 05 637.38 0198
220| Social Secunity 4,500.00| 450000 3,340.44 83050 28367 45.39
230| Teachne Rebrernant £,800.00] 6,500.00 5.047.77 1254.33 42865 68.59
230| Crher Benefits 1.%00.00{ 130000 86.55 20301 6934 103
611] Supplies - Technology Related %.556 00| $.565 00 12.297.27 30657.35 1.044.28 167.03
615|E xpendable Equipment 42,000.00 42,000.00 L0742 7.75137 2,647.59 42361
642|Books and Pariodicals 38.000.00( 38.000.00 82088 7.013.15 233544 383.27
Total Media Services Expenditures A6.077 8“ 306.077.00 272069 | 5648850 19.234.43 3097.11
TOTAL EXPENDITURES 1585,343.00] 15686,349.00 117757800 | 23277100 100,000.00 16,000.00 J._

o QO
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Richard Woods,

Georgia’s School Superintendent
“Educating Georgia’s Future”

Monthly

gadoe.org

Allocation of
Expenditures

to Each
Funding
Source

Pg. 12
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Expenditures Less Prior
in Support of Month Current Month
Schoolwide Allocation of | Allocation of
Function Code ject Code iption Plan Expenditures | Expenditures | Statellocal Title | Tide It
Expenditures _
INSTRUCTION - Function 1000 0| Salaries - Teachers 78487300 78487300 58262663 |  M4.55340 49.476.63
13| Salaries - Substitutes, for Certified Staff 900000 900000 6.680 88 166101 567.34
E—mt&ou - Subshitutes, for Non Certfied Staff 4,00000 4 00000 296928 73823 226|
40| Salarias - AudesdParapros 10,000.00 00 000.00 74 23156 1455 65 6,303.78
Bl Salaries - Technology Specialist - . 000 0.00
172| Salaries - Elermentary Counselors . . 000 0.00
20| Group Health 3120000 3120000 23960.37 5,758.% 1.966.78
220| Socal Sacunty 225800 225800 303836| 22223 7272
230| Teacher Redrernant %.50000 %.500.00 12.248.27 304518 104012
230| Cther Benefits 200000 2.00000 1484 64 3631 126.08
300{ Cortracted Services 800000 £8.000.00 593856 147645 50430 |
563] Tution to Private Sourcas - - 000 0.00
610| Supplies 2850000 2850000 2156 M 525985 1.796.58
615| E quipment under $5000 420000 4 20000 356313 8587 30258
66| Computers under $5000 968000 968000 7.185.65 1,786 51 021
642| Book s and Panodicals 300000 300000 2,226.96 55367 Bin|
730|E quipment 10.800.00 00000 8.017.05 1333 21 6081 |
Total Instructional Expenditures 10246100 1.024.61100 760.588.66 139,098 61 6458925 |
PUFIL SERVICES - 2100 Bl| Tachrology Specialist 3300000 3300000 2820815 70136 239544
163] School Nurss 40.000.00 40.000.00 29.692.73 T.322% 25151]
a._goto.ﬁm.&%_.e Therapist 65,000 00 £5.000 00 48.250.78 1,996 17 4,097 46
172| Elemantary Counselor 55,000 00 5500000 40,827 58 10,150 61 3.467.08
20| Group Health 0,100 000 7.505.58 1866.05 637.38 |
~I~o_m8.a_ Secunty 450000 4 50000 334044 g3050 28367 |
230| Teacher Redrernent 6.80000 6.800 00 5.047.77 125498 42866 |
290| Cther Benefits 1,900.00 1,90000 816.55 2000 6934
Total Pupil Services Expenditlures 2205100 2205100 153,689.64 4069574 13,900.54
IMPROVEMENT COF
INSTRUCTION SERVICES - 13| Salanes - Substitutes, for Carbfied Staff 180000 160000 187.71 2623 100.66
14| Salanies - Substitutes, for Non Cersfied Siaff 30000 200,00 222.70 537 K
16| Salaries - Sipends 20,000 00 20.00000 14.846 33 369113 1.260.76
142| Salaries - Clesical - - 000 0.00
210, Group Health - - 000 0.00
220| Socaal Secunty 1.250.00 129000 927.50 23070 78.60
300| Cordracted Services 6.00000 6.000 00 4453 %2 1.907.34 378.23
mS_#Sﬁ of Employees 200000 200000 1484 64 kAN 126.08
60| Supplies 150000 150000 1.113.48 276.83 9456 |
80| Duss and Fass - 250000 250000 1.655.80 46139 753 |
Total Improvement of Instr Svcs Expenditures 35.5000 H.E000 26.09253 6.497.% 22578 |
EDUCATIONAL MEDIA
SERVICES - FLNCTION 2220 0| Salaries - AdesiParapros £3.000.00 £3.000.00 66.066.45 ¥A42553 5.610.37
165| Salaries - Librariaredia Specialist 3300000 3200000 72.747.32 055 54 6.77.71
210| Group Health .100 011100 7.505.53 1955 05 637.38 |
220| Social Secunty 450000 450000 3,340.44 83050 28367 |
230| Teacher Rebrernent 680000 680000 5.047.77 1254.33 42866 |
290| Cther Benefits 190000 190000 816.55 20301 6934 |




Review
Supplemental Funds
Test Excel Sheet

Review Spreadsheet
For Drawdowns
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Federal Program Draw Downs

Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

= Monthly Expenditure Reports will be generated
by school

=" Percentages by federal program calculated in
your consolidated pool will be used to document
your draw down amounts

= Must make sure the federal programs do not
incur a larger cash burden than is budgeted (Cash
Flow Management)

1/22/2018
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Calculation of Monthly Cash Drawdowns ... G

“Educating Georgia’s Future”
gadoe.org

Table D: Calculation of Monthly Cash Drawdowns

100,000 85% 85,000 10% 10,000 5% 5,000

I 200,000  90% 180,000 5% 10,000 5% 10,000
I 300,000 88.3% 265.000 6.7% 20,000  5.0%  15.000

Pg. 14
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Jan 17 Drawdown- Madison County aOOE

Richard Woods,
Geaoregia’s School Subnerintendent

| Title I-A Title I1-A 2
Schools msw & Mos Titlel-A carryforw Titlell-A Titleli-A carryforwa  Totals ms_,ﬁw L TitlelA  TitlellA  Titlel-A  Totals
unas ard rd ocal Funas
Hull 3,397,643 267,240 11,424 3,500 1,600 1,139 3,682,546 92.26% 7.57% 0.10% 0.07%  100.00%
MCMS 5,517,435 89,000 7,120 27,500 21,625 1,139 5,663,819 97.42% ~ 1.70% 0.49% 0.40% - 100.00%
Dville 2,940,367 187,330 8,008 5,100 1,500 1,139 3,143,444 93.54% 6.21% 0.16% 0.08%  100.00%
Colbert 2,817,585 186,020 7,952 3,500 1,600 1,139 3,017,796 93.37% 6.43% 0.12% 0.09%  100.00%
Comer 2,360,807 155,890 6,664 3,500 1,500 1,139 2,529,500 93.33% 6.43% 0.14% 0.10%  100.00%
la 2,583,926 165,715 7,084 3,500 1,500 1,138 2,762,863 93.52% 6.25% 0.13% 0.10%  100.00%
19,617,763 1,051,195 48,252 46,600 29,325 6,833  20,799,9685 © 2% 0 509% 100.00%

Oct. . $1,679,266  $89,982 $3,989  $2,510 - $1,775,747

Nov. ©  $1,700,412  $91,115 $4,039  $2,541 $1,798,107

Dec. $1,457,551  $78,101 $3,462 $2,179 $1,541,293
©Jans - $1,390,269 $77,915 $3,302 $2,563 $1,474,049

Feb.

Mar. .
Apr.

May

June

July

Aug.

Sept.

1/22/2018




Jan 17 Drawdown- Madison County

ZéboE

Richard Woods,

CURRENL PERIOD: UL/UL/2017 LOUL/31/2017
IDEAL REMAINING PERCENT: 41 %

BUDGETED CURRENT YEAR TO DATE REMAINING
ACCOUNT EXPENDITURE =~ EXPENDITURE EXPENDITURE ~ ENCUMBRANCE BALANCE RCT
150 FUNDS CONSOLIDATION
1000 INSTRUCTION
110 TEACHERS
150-1011-1000-110-00-0101-0000 Kdgn-Salary Teacher 198,923.25 8,621.51 47,710.80 0.00 151,212.45 76
150-1011-1000-110-00-0195-0000 Kdgn-Salary Teacher 207,266.21 15,178.46 75,892.30 0.00 131,373.91 63
150-1011-1000-110-00-1050-0000 Kdgn-Salary Teacher 135,291.00 11,384.91 um.@.ﬁ.um 0.00 78,366.45 58
150-1011-1000-110-00-2050-0000 Kdgn-Salary Teacher 105,378.00 6,415.71 32,078.55 0.00 73,299.45 70
150-1011-1000-110-00-4050-0000 Kdgn-Salary Teacher 126,012.00 9,657 .45 48,091.32 0.00 77,920.68 62
150-1021-1000-110-00-0101-0000 Gr 1-3 Teacher 338,719.30 30,530.88 152,800.60 0.00 185,918.70 55
150-1021-1000-110-00-0195-0000 Gr 1-3 Teacher 527,860.50 32,763.30 164,154.43 0.00 363,706.07 69
150-1021-1000-110-00-1050-0000 Gr 1-3 Teacher 404,266.18 ’ 23,901.92 119,509.60 0.00 284,756.58 70
150-1021-1000-110-00-2050-0000 Gr 1-3 Teacher 367,834.40 20,307.19 102,573.83 0.00 265,260.57 72
150-1021-1000-110-00-4050-0000 Gr 1-3 Teacher 458,758.00 34,815.16 176,823.03 0.60 281,934.97 61
150-1041-1000-110-00-1050-0000 TEACHERS 22,492.00 0.00 0.00 0.00 22,492.00 100
150-1051-1000-110-00-0101-0000 Gr4-5 Teacher-Salary 367,986.00 28,725.56 143,627.80 0.00 224,358.20 61
150-1051-1000-110-00-0195-0000 Gr 4-5 Teacher-Salary 302,911.32 19,039.83 95,199.15 0.00 207,712.17 69
150-1051-1000-110-00-1050-0000 Gr 4-5 Teacher-Salary 474,233.40 20,039.66 102,945.53 0.00 371,287.87 78
150-1051-1000-110-00-2050-0000 Gr 4-5 Teacher-Salaxy 287,470.94 17,159.52 84,024.60 0.00 203,446.34 71
150-1051-1000-110-00-4050-0000 Gr 4-5 Teacher-Salary 308,539.50 14,646.16 73,230.80 0.00 235,308.70 76
150-1061-1000-110-00-0101-0000 Kdg EIP Teacher 94,020.34 9,193.45 50,854.45 . 0.00 43,165.89 46
150-1061-1000-110-00-0195-0000 Kdg EIP Teacher 36,892.29 9,661.82 48,309.10 0.00 -11,416.81 -31
150-1061-1000-110-00-1050-0000 Kdg EIP Teacher 22,249.63 9,297.94 46,489.70 0.00 -24,240.02 -10%
150-1061-1000-110-00-2050-0000 Kdg EIP Teacher 42,698.50 9,718.24 48,591.20 0.00 -5,892.70 ~14
150-1061-1000-110-00-4050-0000 Kdg EIP Teacher 51,935.81 6,691.02 33,455.10 0.00 18,480.71 36
150-1071-1000-110-00-0101-0000 Gr 1-3 EIP-Tcacher 408,405.78 45,473.13 227,511.85 0.00 180,893.93 44

150-1071-1000-110-00-0195-0000 Gr 1-3 EIP-Teacher . 142,316.01 32,348.24 161,907.62 0.00 -19,591.61 -14



Journal Entry

Richard Woods,

Georgia’s School Superintendent

= A journal entry will be required at least EducatingGeori's e
annually to transfer funds to the federal
program

* The JE can be done monthly or quarterly
*= Done at the function level
= Example — amount of Title 1
expenditures for function 1000 will be
credited to 1000-881 in Fund 150 and
debited to 1000-881 in Fund 402

1/22/2018




Table C: Monthly/Annual Allocation of Expenditures by Functional Category

Consolidating State, Local, and Federal Funding Sources
State, Local, Federal Sources Combined in Fund 150

Journal Entry #1: To allocate federal portion of schoolwide

plan to Federal Funds. Debit: Credit:
17-150-0-9990-1000-881.00-8010-0-000000 -264,022.14 .
Transfers the Federal portion of the
17-150-0-9990-2100-881.00-8010-0-000000 -56,821.37 . .
17-150-0-9990-2210-881.00-8010-0-000000 -9,057.46 oo:mo__QmﬂqumxnmJQ;cﬂmm tothe
Federal funding source.
17-150-0-9990-2220-881.00-8010-0-000000 -78,870.03
Cash balance of monthly activity
allocated to the Federal funding
17-150-0-0101-0000-000.00-0000-0-000000 408,771.00 sources.
17-402-0-1750-1000-881.00-8010-0-000000 189,098.60 Detail of expenditures allocated to
17-402-0-1750-2100-881.00-8010-0-000000 40,696.74 the total federal programs. These
17-402-0-1750-2210-881.00-8010-0-000000 6,487.16 entries will be required for all
17-402-0-1750-2220-881.00-8010-0-000000 56,488.50 federal programs consolidated, and
17-402-0-0101-0000-000.00-0000-0-000000 -292,771.00 all schools participating in
17-414-0-1784-1000-881.00-8010-0-000000 64,589.25
17-414-0-1784-2100-881.00-8010-0-000000 13,900.54
17-414-0-1784-2210-881.00-8010-0-000000 2,215.78
17-414-0-1784-2220-881.00-8010-0-000000 19,294.43
17-414-0-0101-0000-000.00-0000-0-000000 -100,000.00
17-460-0-1828-1000-881.00-8010-0-000000 10,334.29
17-460-0-1828-2100-881.00-8010-0-000000 2,224.09
17-460-0-1828-2210-881.00-8010-0-000000 354.52
17-460-0-1828-2220-881.00-8010-0-000000 3,087.10
17-460-0-0101-0000-000.00-0000-0-000000 -16,000.00

817,542.00 -817,542.00

dbo

Richard Woods,
Georgia’s School Superintendent

Monthly ™~ i
[Annual
Allocation of
Expenditures
by Functional
Categories-
Note- for FY
18, the entry
will be at
school level
rather than
the district

level, Pg.13
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Financial FAQ O™ Q>
A\.Wom

" Completion Report g s
= Completed using proportions e
equally total Fund 150
expenditures

= Maintenance of Effort
= DE046 Fund 100 and 150 will be
used
= CPl reporting

1/22/2018




AaVOE

Richard Woods,

Georgia’s School Superintendent
“Educating Georgia’s Future”
gadoe.org

Q&A
Session
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