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Agenda
• ESSER Grants monitored for FY23 Cross-Functional Monitoring

• Coronavirus Response & Relief Supplemental Appropriations 
(CRRSA) Act 

• American Rescue Plan (ARP) Act

• Cross-Functional Monitoring indicators applicable to ESSER
• Indicator 1: LEA Monitoring of Programs
• Indicator 5: Internal Controls, Expenditures, Inventory, Drawdowns, Cost 

Principles-ALL Programs
• Indicator 22: CRRSA Act and ARP Act use of funds for construction, 

modifications, alterations, painting, etc. of a facility.

• Process for conducting ESSER’s FY23 Cross-Functional Monitoring
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Cassandra Dobbs Stephanie Reed Charmaine Simmons
ESSER Budget & Monitoring Specialist ESSER Budget & Monitoring Specialist ESSER Grants Program Manager

FY23: Monitoring Districts A through L FY23: Monitoring Districts M through Z Program Manager Reviewer/Approver

Who will be reviewing the district’s 
documents for Cross-Functional Monitoring?
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ESSER FY23 Cross-
Functional Monitoring

Indicator 1
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Indicator 1
ESSER Inclusion in LEA’s Handbook

• Recommendation #1: Ensure the ESSER description is separate 
from the ESSA description. (These are two different funding sources)

• Example: Monitoring is an essential component of ensuring that 
all facets of federal programs are being implemented as 
prescribed by the Every Student Succeeds Act (ESSA) under 
the Elementary and Secondary Education Act (ESEA) and the 
Elementary and Secondary School Emergency Relief Act 
(ESSER). It is a process of systematically providing technical 
assistance and collecting data to provide information that can 
guide program implementation.

ESEA 
Act

Title I, Part A

Title I, Part C

Title I, Part D

Title II, Part A

Title III, Part A

Title IV, Part A

Title IV, Part B

Title V, Part B

Title IX, Part A

ESSER 
Act

CARES Act

CRRSA Act

ARP Act
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• Include written procedures used to monitor all critical requirements of the ESSER 
grants (CARES, CRRSA, ARP Acts) and their implementation in the District.

• Include a general overview of the ESSER grants. Each grant must be identified separately as 
these are different funding sources under ESSER.

Example:
In response to the economic outcome of the COVID-19 pandemic in the United States, Congress passed three bills that provided 
immediate and direct financial assistance to state and local educational agencies through the Elementary and Secondary School
Emergency Relief funds. These funds were provided to support areas with the greatest need, where the academic and non-academic 
components of school districts had the most significant impact due to COVID-19. As additional funding was provided, the funds were 
intended to support state and local school districts’ efforts to safely reopen schools, address significant gaps in learning, and support 
measures of implementation that will continue to reduce the effects of COVID-19 on students and families.

• CARES Act-Coronavirus Aid, Relief & Economic Security (CARES) Act
• CRRSA Act-Coronavirus Response & Relief Supplemental Appropriations (CRRSA) Act
• ARP Act-American Rescue Plan (ARP) Act

Indicator 1
ESSER Inclusion in LEA’s Handbook
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CRRSA Act

Indicator 1

Use of Funds 
Form

ARP Act

Indicator 1

ARP Application

Six-Month 
Review 

Documents

Maintenance of 
Equity

Required ARP Act 
Provisions

Which entities must comply with these 
requirements? When is the due date for 

this documentation?

ARP Application
An LEA that receives ARP ESSER funds will develop, 
submit to the SEA, and make publicly available on the 
LEA’s website, a plan for the LEA’s use of ARP ESSER 
funds. The plan, and any revisions to the plan will be 
submitted consistent with procedures. 

July 10, 2021

ARP Six-Month Review

The LEA assures, during the period of the ARP ESSER 
award established in section 2001(a) of the ARP Act 
the LEA will periodically, but no less frequently than 
every six months, review and, as appropriate, revise its 
plan.

October 22, 2022

ARP Maintenance of Equity

Each LEA that receives ARP ESSER funds must comply 
with the applicable MOEquity requirements in section 
2004(b) or (c) of the ARP Act, respectively, as a 
condition of receiving those funds. 

November 1, 2022

Indicator 1
ESSER Inclusion in LEA’s Handbook
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Recommendation #2:
ESSER complies with the EDGAR 

and UGG regulations; please include 
ESSER in your programs where a 

complaint may be filed.

Filing Formal Complaints Under ESSER Programs

Indicator 1
ESSER Inclusion in LEA’s Handbook

https://www.gadoe.org/School-Improvement/Federal-Programs/Pages/Formal-Complaints-under-ESSA-Programs.aspx
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• Recommendation #3: Indicate that the ESSER grants are 
not subject to the supplement, not supplant provision.

• Example: “Except for the ESSER grants, the ESEA 
grants comply with the supplement, not supplant 
provision.”

• Recommendation #4: If applicable, include procedures for 
major construction/renovations or minor remodels.

• Examples of renovations include moving walls, replacing 
carpet with tiles, etc.

Indicator 1
ESSER Inclusion in LEA’s Handbook
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ESSER FY23 Cross-
Functional Monitoring

Indicator 5
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Indicator Five
Sampling Process

CRRSA Act

Indicator 5

ARP Act

Indicator 5

1. The GaDOE ESSER team will review a sample of ESSER 
expenditures for the FY23 Cross-Functional Monitoring. 

2. An email requesting detailed expense reports will be sent 
out four weeks before the scheduled CFM date.

3. Please respond to the email with the district’s FY22 and 
FY23 Payroll & Detail Expenditure Reports for program 
4180-CRRSA Act and program 4190- ARP Act.

4. We will highlight the sample of expenditures we request 
to see further supporting documentation. 

5. The sample will be returned to the LEA to ensure 
adequate time for the district to prepare the necessary 
source documentation for review on its scheduled CFM 
date.

6. Please consider a naming mechanism for all submitted 
document files to streamline the review process.
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Indicator Five
Sampling Process

• Ensure you have submitted an amendment before expending funds on anything not in 
your local educational agency's budget that the state educational agency approved. 

• The GaDOE Federal Programs Handbook states that an LEA must submit budget amendments for 
any award changes (reduction or increase) or changes on originally approved budgets that exceed 
25 percent in any function code using the LEA consolidated application approved process. I 
recommend following this guide if any budgeted items exceed the percentage.

• Still, the LEA will need to include items charged to the grant before the final closing of the grant not 
included in the approved budget to ensure you have aligned with 2 CFR 200.308-Revision of budget 
and program plans.

The ESSER specialists are available to review and approve amendments to ensure 
the LEA has aligned with the federal regulations.

• Cassandra Dobbs- Districts A through L
• Stephanie Reed- Districts M through Z

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.308
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Indicator Five
Sampling Process

Written Personal Compensation Policies (Time and Effort to include salaries, substitutes, 
and stipends)- 2 CFR Sec. 200.430(a)(1); SBOE 160-3-3-.04

• Do ESSER funds require time and effort documentation or periodic certifications? YES.

• The LEA should have documentation on file for the scope of work for 
retention/recruitment bonus etc.

• Can the LEA produce documentation demonstrating the established criteria of how the 
listed employees met the criteria to receive the bonuses?

• Can the LEA produce documentation of how the dollar amount is considered necessary 
and reasonable?

• Furthermore, please ensure you have documented evidence for the incentive 
compensation pursuant to an established plan, which could be established in response to 
COVID-19.
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Indicator Five
Sampling Process

• Recommendation #5: Include 
information regarding hazard pay and 
recruitment/retention bonuses in 
Personnel Compensation guidelines.

• Example: Employees may receive hazard pay 
and recruitment/retention bonuses for a national 
or local emergency to perform critical services. 
Instances when this may happen, may include a 
pandemic or a natural disaster. Employees will 
be compensated for completing an objective 
from a supervisor related to the abovementioned 
conditions.

Sample Periodic Certification Forms

https://www.gadoe.org/School-Improvement/Federal-Programs/Documents/Federal%20Resources/Sample%20Periodic%20Certification%20Form%20Individual%20and%20Group.doc
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• Maintenance of property records to include the person responsible for maintaining documentation. 

• Purchase Orders and Inventory Records showing: 
• Item description
• Cost
• Source of funding for equipment, including the Federal Award Identification Number (FAIN) 

• CARES Act FAIN: S425D210012
• CRRSA Act FAIN: S425D210012
• ARP Act FAIN: S425U210012

• Date of purchase
• Serial number or other identification numbers, 
• Location 
• Use 
• Condition of property
• Disposition data including date of disposal.

Indicator Five
Sampling Process



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 17

ESSER FY23 Cross-
Functional Monitoring

Indicator 22
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Indicator Twenty-Two
Minor/Major Construction

CRRSA Act

Indicator 22

ARP Act

Indicator 22

ESSER specific: Evidence that the LEA submitted all required 
documentation complying with the terms as stated by the 
statute. 

Please provide supporting documentation for any 
construction expenditure, including the following: 

• Approval Letter from GaDOE Facilities- If not previously 
provided 

• The weekly payroll demonstrates that all prevailing Davis 
Bacon Wage requirements have been met. 
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GaDOE Facilities 
Approval Letter

• If the LEA is drawing 
down funds for 
approved ESSER 
construction/renovation 
projects, the LEA 
should have met State 
Board Rule 160-5-4-15 
and all other federal 
regulations outlined in 
the construction 
assurance form.
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Davis Bacon Wage 
Requirement

• LEA assures the language of Davis 
Bacon Wage requirements are 
included in the contract between 
the LEA and the vendor.

• The responsibility for Davis-Bacon 
Act requirements falls primarily on 
the contractor through a weekly 
certified payroll using form WH-
347.

• The LEA’s duty requires the 
contractor to submit the weekly 
certified payrolls for the periods 
contained in each invoice for 
payment.

• The LEA should provide the 
information for the GaDOE Federal 
Programs and auditors that the 
certification of prevailing wages was 
met. Maintaining these records for 
at least five years.

Reimbursement Request- (with Davis Bacon Wage payroll documentation)- WH-347

https://www.dol.gov/sites/dolgov/files/WHD/legacy/files/wh347.pdf
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How will the LEA know what prevailing 
Davis Bacon Wage is correct?

1. Review www.sam.gov
2. Select Wage Determinations
3. Select Public Building Works 

(Davis Bacon Act)
4. Complete the criteria 

specific to your LEA’s 
geographic location. (State-
Georgia, County-, DBA 
Construction Type-Building. 
Ensure status is set to active

5. Select the corresponding 
code Davis-Bacon Act WD 
#GAXXXXX

6. Review document that 
reports corresponding 
wages for the scope of work. 

http://www.sam.gov/
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Matt Cardoza
Director
Office of External Affairs 
mcardoza@doe.k12.ga.us

Cassandra Dobbs
ESSER Specialist
Office of External Affairs
Cassandra.Dobbs@doe.k12.ga.us

Regina Purvis
ESSER Specialist (Contractor) 
Office of External Affairs
Regina.Purvis@doe.k12.ga.us

Krystal Horsford
ESSER Specialist
Office of External Affairs
Krystal.Horsford@doe.k12.ga.us

Courtney Reid
ESSER Specialist
Office of External Affairs
Courtney.Reid@doe.k12.ga.us

Dr. Lakshmi Subramaniam 
ESSER Specialist (Contractor) 
Office of External Affairs 
Lakshmi.Subramaniam@doe.k12.ga.us

Stephanie Reed
ESSER Specialist
Office of External Affairs
Stephanie.Reed@doe.k12.ga.us

Charmaine Simmons
ESSER Grants Program Manager 
Office of External Affairs 
csimmons@doe.k12.ga.us

ESSER Grants
Team
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Feedback
Please provide us with feedback by completing our short survey.
The survey can be accessed by QR code or the abbreviated link below.

Open your phone’s camera and hold 
it up until you can see QR code. Your 

phone will prompt you to access a 
website – allow access.

OR FY23 CFM Pre-Recorded 
Webinar
Feedback Form

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fform.jotform.com%2F222555208771962&data=05%7C01%7CKathleen.Yarbrough%40doe.k12.ga.us%7C8bc898bf73204e0a585008da95b1b956%7C1aa55c8303434ecbbd39bd7f43876bd7%7C0%7C0%7C637986887813357889%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=csvDK3zKi5u7JDol0iqMZbc9i7SbgWsLuGet476Tdy4%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fform.jotform.com%2F222555208771962&data=05%7C01%7CKathleen.Yarbrough%40doe.k12.ga.us%7C8bc898bf73204e0a585008da95b1b956%7C1aa55c8303434ecbbd39bd7f43876bd7%7C0%7C0%7C637986887813357889%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=csvDK3zKi5u7JDol0iqMZbc9i7SbgWsLuGet476Tdy4%3D&reserved=0
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