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What Motivates Parents 

to Become Involved?



What Motivates Parents 

to Become Involved?

Parents’ Life 
Contexts

Invitations for 
Involvement 
from Others

Parents’ 
Motivational 

Beliefs

Parental Role Construction

Parents’ Sense of Efficacy 
for Helping the Teen 

Succeed in School

General Invitations 
from the School

Invitations from          
the Teacher

Invitations from          
the Child

Family Socioeconomic 
Status

Parents’ Knowledge, 
Skills, Time, and Energy

Family Culture

(Hoover-Dempsey et al., 2005)



So Knowing That, How Do We Engage 

Families At The Secondary Level? 



Finding A SPARK

“A spark is something inside

your teenager that gets him

excited. It’s something that

makes your teenager want 

to jump out of bed in the 

morning. Spark is the 

thing that gives teenagers 

(and actually all people) 

meaning (p.11).”

- Dr. Peter Benson, 2008



Let’s Look At SPARKS In Action…



Help Parents Understand 

Their Role…
“All teenagers will have 

days, even months, when 

they forget their song.  As a

parent, you have no greater 

role – no greater influence –

than to be the voice that 

reminds a child of his or her 

unique, precious song.”

- Dr. Peter Benson, 2008



SPARKS meet 40 Developmental Assets

Developed by the Search Institute, 

Developmental Assets is not a program but a 

framework of how to build and sustain meaningful 

relationships with children and youth at home, 

school, church, and youth clubs.  



40 Developmental Assets



External Assets Internal Assets

Reprinted with permission from Search Institute®. Copyright © 2009 Search Institute, 

Minneapolis, MN; 800-888-7828;  www.seach-institute.org.  All rights reserved.



External Assets

Support

Empowerment

Boundaries and Expectations

Constructive Use of Time
Reprinted with permission from Search Institute®. Copyright © 2009 Search Institute, 

Minneapolis, MN; 800-888-7828;  www.seach-institute.org.  All rights reserved.



Internal Assets

Commitment to Learning

Positive Values

Social Competencies

Positive Identity
Reprinted with permission from Search Institute®. Copyright © 2009 Search Institute, 

Minneapolis, MN; 800-888-7828;  www.seach-institute.org.  All rights reserved.



Current Research

• Search Institute designed a survey to measure the 
presence or absence of the Developmental Assets.

• Survey given in 2003 to more than 148,000 6th to 
12th graders in over 200 communities across the 
United States.

The Purpose: 

Does the NUMBER of Developmental Assets a 
young person experiences make a difference?



The Power of Assets to Protect

Reprinted with permission from Search Institute®. Copyright © 2009 Search Institute, Minneapolis, MN; 800-888-7828;             

www.seach-institute.org.  All rights reserved.



The Power of Assets to Promote

Reprinted with permission from Search Institute®. Copyright © 2009 Search Institute, Minneapolis, MN; 800-888-7828;             

www.seach-institute.org.  All rights reserved.



The Bottom Line

The more

Developmental 

Assets youth

experience in their 

lives the better!



But We Need To                      

Do Better…

• The average youth surveyed experiences 18.6 assets.

• Only 8% of youth experience 31 to 40 assets.

• More than 50% of youth experience 20 or less assets.

• Older youth have lower average levels of assets than 

younger youth.

• Boys experience fewer assets than girls.

Goal: Youth Experience 31 to 40 Assets

Reprinted with permission from Search Institute®. Copyright © 2009 Search Institute, 

Minneapolis, MN; 800-888-7828;  www.seach-institute.org.  All rights reserved.



Percentage of youth experiencing the following assets:

• Positive Family Communication – 28%

• Caring School Climate – 29%

• Parent Involvement in Schooling – 29%

• Community Values Youth – 22%

• Adult Role Models – 27%

• Planning and Decision Making – 29%

But We Need To                      

Do Better…

Reprinted with permission from Search Institute®. Copyright © 2009 Search Institute, 

Minneapolis, MN; 800-888-7828;  www.seach-institute.org.  All rights reserved.



Use the Assets-Building Approach In Your Work 

with Secondary Students and Their Families to 

Bring About Student Achievement and Success!



Actively Involve Students

As students grow older 

they need to be involved in 

planning school, parent, 

and community activities.  

When they are active 

members of the planning 

they are more likely to 

encourage their parents to 

be involved!  



Reach Out To Families

Studies show that parents NEED and WANT more

information and guidance from middle and high schools.  

Work to understand your                                                               

parents’ needs and provide                                                

activities and resources to                                                

them that fit these needs.



• Provides Parents a Focus

• Motivates Parents to Participate

• Encourages Parents to See                           

the Positive

• Seeks Parents as Partners 

The Benefits of Parents As Asset-Builders

Reprinted with permission from Search Institute®. 

Copyright © 2009 Search Institute, Minneapolis, MN; 800-

888-7828;  www.seach-institute.org.  All rights reserved.



For Example…

Boundaries 
and 

Expectations

• Family 
Boundaries

• High 
Expectations

Commitment 
to Learning

• Achievement 
Motivation

• School 
Engagement

Positive 
Identity

• Self-Esteem

• Positive View 
of Personal 
Future

Support

Positive Family 
Communication

The list of 40 
Developmental Assets® 

is reprinted with 
permission from Search 
Institute®. Copyright © 

1997, 2006 Search 
Institute, 615 First 

Avenue NE, 
Minneapolis, MN 

55413; 800-888-7828; 
www.seach-

institute.org . The list 
may be reproduced for 

educational, 
noncommercial uses 

only. All Rights 
Reserved. The 

following are registered 
trademarks of Search 

Institute: Search 
Institute®, 

Developmental 
Assets®, and Healthy 

Communities • Healthy 
Youth®.



National PTA Family-School Partnerships



Promising

Middle 

and 

High

School

Practices



Networking Conversations

Applying Developmental Assets and Standards to Your

Schools or Districts Best Family Engagement Practices 



Networking Through                        

Promising Practices…

• Student Assignments and School Work

• Influencing Teen Learning and Overall Success

• School Transitions

• Engaging Students, Families,                                              

and Communities Together

• Welcoming and Valuing                                           

All Families
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