School Improvement - The Big Idea

School Improvement Plan – SIP
· [bookmark: _GoBack]Specific Action Plans – things we are going to do
· List Timeline, cost, person responsible, artifacts that will be collected, and how these actions align with the School Keys (list of what schools should be doing to be successful) and evidence that supports that we are working toward these actions. 

School Wide Plan – SWP
· Narrative – explaining how our school runs, how we do things, how certain things are handled.
· We explain many things about the upcoming school year including --- Where we are as a school, What we need to do to grow, and How we plan to involve parents in that process.     

Your involvement is always needed and always welcome!


	Actions, Strategies, and Interventions
	Estimated Resources, Costs & Funding Sources

	
	

	Implementation of Standards-based Classroom/Instruction; instruction for highly qualified teachers. Focus for FY14 will be CCGPS, formative assessments, writing, reading, and differentiation       
1. Provide professional learning to highly qualified teachers on standards based instruction in order to support teachers and provide continuity. Professional Learning differentiated based on teacher need and/or interest. (whole group and individual)
a. Instructional strategies
b. Writing instruction
c. Reading comprehension
d. Math manipulative integration
e. Differentiation
f. Learning Focused strategies
g. Using technology effectively in the classroom
h. Effective assessments
2. Teachers disaggregate data to improve instruction and opportunities for student success.
3. Leadership team will disaggregate data to identify strengths and weaknesses 
4. Highly qualified teachers will participate in 21st Technology training
5. Provide an agenda for each student to assist with organization and study skills.
6. Provide CCGPS, goal setting, and other instructional posters to ensure a shared understanding of instruction and activities. 
7. Utilize digital resources to improve literacy across the curriculum 
8. Provide Science equipment to ensure students have appropriate access to scientific labs
9. Implement an effective classroom management program
a. Identify teachers for classroom management professional development
10. The teacher emphasizes and encourages all learners to use higher order thinking skills and promotes understanding and application of the curriculum.
a. Provide students and teachers with opportunities for students to showcase work and use knowledge of the curriculum.
11. Provide training for all teachers for full implementation of  TKES
12. Provide Positive Behavior Intervention System training (PBIS).
	Renaissance Place $4,611   Title I
Enterprise – Star Math & AM Live $2052  
Toner  & Ink  $4,500  Title I  $700 Inst.
Copy Paper  $2,200    Title I   $2,200 Inst
Poster Printer paper $400 Inst.
Colored Paper – Differentiation Activities  $120 Title I
Printers $1,000   Title I
Senteo Batteries  $150.00   Ins
Study Island   $4,800 Title VI-B
Math Manipulatives   $500 Title I
Social Studies Resources   $850 Title I
Science Equipment    $2,000   Ins
Substitutes Unit Reviews/Previews  $500 Title I
Substitutes – Standard Analysis – adding rigor to units  $500 Title I
Math Conference –$950 Title I
ELA Conference –$900 Title I
SS Conference – $1150 Title I
Science Conference – $1150 Title I
Laminating Film $319   Ins
Coach Books 	$2200    Title I
Academic Competitions (Sci fair, Math team, Spelling Bee, Quiz Bowl)  1,044.50   – Inst. 


	At-promise students will receive interventions through: differentiated instruction, tutoring, progress monitoring, remediation programs, after school programs, test preparation programs, and parent communication:
1. Utilize the Student Achievement Pyramid of Intervention as a framework for instructional practices and intervention.   (RTI purposes)
2. Utilize 0-period (before school) and afterschool tutoring time for providing remediation, acceleration, test preparation
3. Utilize ELT for providing students with remediation, acceleration, and test preparation.
4. Utilize prescriptive software—A+; Reading Academy; Math Academy; Study Island; Fast ForWord, AM Live, Star Math
a. Identify and assign students to RTI lab
b. Utilize prescriptive software to meet individual student needs
5. Provide focused standardized test preparation:
a. Identify students for 8th Grade State End of Year Assessment review and remediation 
6. Provide honors/gifted opportunities for students
a. Identify students for honors/gifted classes
b. Provide professional learning for highly qualified honors/gifted teachers to improve teacher effectiveness
c. Utilize prescriptive software for regular practice of fundamental skills in Math (AM Live) and Study Island (all content areas)
d. Provide supplemental resources for student use
7. Provide opportunities for students to move from Did Not Meet (DNM) to Meet (M); to move from Meet to Exceeds (E).
8. Work with Community Outreach Worker to improve attendance
a. Identify students who are chronically absent
b. Home visits with COW and PIC
	Copy Machine Toner   $1,800  Inst 
Resource Books   $1000   Title I
Substitutes – Differentiation Implementation $1000   Title I
Computer $750   SPLOST 
Teacher Salaries (Tutoring)  20 extra days  $13,675.00
After school tutoring – 1.5 hours per day - 2 days a week – 9 teachers – 18 weeks ($9720)
Saturday School – 1 teacher x 2 hours x 20 days ($800)
Special Ed teacher – for tutoring – Spec. Ed 












	Improve and implement Writing Across the Curriculum:
1. Identify students from the 7th grade Practice Writing Assessment who did not pass the test.
2. Investigate best practices and writing strategies.
3. Provide professional learning in order to support highly qualified teachers and provide continuity.
a. Content Specific training in Writing Constructed Response Questions
b. Interpreting Writing Test Scores
c. Writing to Win
4. Incorporate writing in all classes across the content areas.
	Office of Student Achievement
Writing In-Services $1140 Title I
Writing to Win  BOE


	Continue to implement an effective parent involvement program:
1. Provide a school newsletter to keep parents informed.
2. Provide parent information night by grade level to assist parents in using Parent Portal, Renaissance Place, and Online Assessment System to promote student achievement. Also provide important grade level information.
3. Opportunities for parental input into the School Improvement and Parent Involvement Plans
4. Invite rising 6th grade student to visit the school in the spring and provide an orientation program (Camp Bulldog) in the summer.
5. Schedule visit to High School campus for rising 9th grade students.
6. Communicate with parents in parent/teacher conferences, Blackboard Connect automated callout system, telephone calls, agendas, progress reports, and report cards.
7. Provide opportunities to support the school by holding School Council meetings that include teachers, parents, and community members.
	Postage  $700    Title I P.I.  $1000   Ins
P.I. Materials   $200        Title I P.I.
Student agendas $3,400     Title I P.I.
June SIP Workshop stipends  $375    Staff Dev.
9-weeks Attendance, behavior, and academic rewards  $500.00 Ins.
Title I Coordinator
Title I Parent Involvement Coordinator



If you would like a copy of the SIP or SWP draft, please email Melanie Helms mhelms@ware.k12.ga.us.  We will be happy to share.  You can also find this information on our website under the Title I tab.
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