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Title I FY15 Technical Assistance

School-wide Plan Artifacts Guide 

Your artifacts are a sampling of what you are doing—you DO NOT include everything you are do at your school. You keep the other stuff on file.

Tab 1: Artifacts/Evidence for Components 1, 7, 10: Data/what do you do with the data?
	Component 1
· Comprehensive Needs Assessment-Title I Parent Survey
· analysis of Title I Spring Parent Survey and 
· how did you share results with parents; 
· how are you going to respond to results—plan of action
· Balanced Scorecard
· Copy of Balanced Scorecard with 2014 information filled in	
· analysis of data by subgroup; 
· Initiatives 
· needs of ELL, migrant, SWD, ED; 
· root causes of needs;  
· measurable goals; 
· leadership team meeting notes where data is discussed and reviewed; 
· Benchmark tests results—what do you do with the data from these tests?
· Summary of CRCT/EOCT results; 
· GMAS results/data as it becomes available
Component 7 
· How are teachers involved in the use of assessments for instructional purposes?
· Data analysis meetings and/or data analysis summary form;
· Include a sign-in sheet for these meetings
· Notes/plans—what do we need to work on? Are there instructional adjustments; do students interventions need to take place?
· content teachers meet to review and discuss data
· plan based on results—remediate; accelerate
· How are teachers collaborating with other teachers, coaches, etc. to help plan instruction and intervention based on the data from assessments? 
· Grade level meetings where assessments are discussed
· sign-in sheet and notes/plans—what  are our next steps?
· What was decided as result of meeting—adjust instructional strategy; reteach; remediation plan?
Component 10
· How are individual student assessments results shared with parents?
· Parent-teacher conference
· Counselor-parent meetings
· Information mailed home
· What do you do at your school? Be specific.
Tab 2: Artifacts/Evidence for Components 2, 11:  45 Day Action Plan/collection and disaggregation of data to public and community—how will you do this?
· Copy of completed 45 day action plan (at least 2 plans)
· Agenda and sign-in sheet of meeting where 45 Day Action plans were reviewed and discussed with review team notes 
· Resources match Title I budgets; 
· When and how do you share assessment data with your families/community?
· Discuss how you will address strengths and weaknesses
· Do you have a plan to help students achieve academically based on results of the assessments (does not always have to be state mandated assessments, it could be Benchmark data results)
· Meetings where you presented information about your school assessment Results to parents (CRCT/ECOT/Writing results); CCRPI
· Brochure
· Handouts 
· School website (screen shot)

Tab 3: Artifacts/Evidence for Components 3: Highly Qualified staff
· The Parent Right to Know information should already be filed in the 5th Tab under Required Documentation (don’t have to copy it again)
· Parent Right to Know information 
· Copy of student handbook page/s where information is located (include front page of student handbook identifying school)
· I have a copy of Elementary, Middle, High Schools handbooks
· 2-3 copies of forms that parents signed that they received and read student handbook
· Copy of letter to parents of any student assigned to a non-HiQ teacher/paraprofessional for 4 weeks or more (substitutes included); 
· Title I and/or Title II letter
				
Tab 4: Artifacts/Evidence for Components 4—Professional Development: 
· Professional Learning Survey
· Summary of what the results tell you about needs of faculty
· Professional Learning/Development plan for year;
· Monthly calendar of PL
· Samples of site based professional learning
· include copy of sign in sheets; 
· agenda/handouts
· Whole Faculty Study Groups/Professional Learning Communities;
· Notes/minutes from grade level and/or content level meetings
· Sign-in sheets—must be able to document that teachers attended
· Pre-planning days agendas; 
· Site based Professional Development Plan days
· Agenda and sign-in sheet

Tab 5: Artifacts/Evidence for Components 5: (Strategies to) Increasing Parental Involvement
The following are located in other tabs within Documentation Notebook—Do Not have to duplicate:
· Parent Involvement Plan
· Samples of School-Parent Compacts
· Parent Right to Know Information

· Survey data from programs you present; what does your data tell you?
· For workshops/trainings/programs be sure to include:
· Agenda
· Sign-in sheet
· Minutes/notes
· Materials/information shared (may include a PowerPoint)
· Survey/Feedback-- How effective was the training/workshop?
· How do you share CCRPI information with your parents?
· web, brochure, letter, meeting agendas; 
· Screen shot of Parent Involvement Plan; School-Parent Compact on school  website  
· Do you have Parent Advisory Committee/Group?
· List of Members; 
· Meeting days/times
· Sign-in sheet and Agenda
· Notes/minutes
· It is important to include parent feedback/input
· Parent Resource Center summary report—every school may NOT have a parent resource center—But there needs to be place where parents can get information [Media Center; PIC office, etc. (how often parents use your center/copy of sign-in sheet)
· Samples of what you have in your center
· Take a picture—good documentation
· Copy of counselor-parent sign-in sheet (not all counselors have a sign-in sheet)
· Flyers of programs/activities (what is available for parents)

Tab 6: Artifacts/Evidence for Components 6:  Transition Plans (Pre-K to elementary; elementary to middle; middle to high school; high school to post-secondary
· Invitations for transition programs
· newspaper article/announcement
· letters home
· pictures from activities
· programs/agenda/PowerPoint
· school visits: 8th grade visit high school; 5th grade visit middle school; probe fairs for seniors; college visits

Tab 7: Artifacts/Evidence for Components 8: Effective,Timely Additional Assistance-Interventions for students—what do you do to help students be successful
· after school schedules; 
· tutoring;
· tutoring schedule
· sign-in sheets of students who participate
· How is it structured? Computer based; teacher centered
· How do you inform parents of tutoring opportunities
· Extended Learning Time schedule (not applicable at every school)
· Activities targeting migrant, ELL, SWD, ED; 
· parent-teacher conference; 
· student led conference; Hope to try this for FY15
· number of parent teacher conferences held during year; 
· Guidance dept. statistics on number of conferences
· progress monitoring report for intervention and computer assisted programs (RtI);
· Professional learning to help teachers work with those students having difficulties (may not happen every year—on an as needed basis)

Tab 8: Artifacts/Evidence for Components 9: Budget and Inventory—how money is spent
· Title I inventory—signed and dated by principal (Tab #2 under Required Documentation—do not have to duplicate); 
· List of Title I and Title II paid personnel (includes interventionist, Class Size Reduction teachers, Title I paid paraprofessionals)—This may not be applicable at every school.
· List of how you plan to spend your funds—Title I along with other federal, state and local funds: for example
· Title I, Part A for tutors
· Title II, Part A for Class Size Reduction Teachers
· 20 Day money for tutors/academic Saturday School teachers
· Innovative Funds—after school bus transportation for tutoring
· Title I and/or Title VI for technology
· Instructional money
· Professional Development money

Tab 9: Artifacts/Evidence for Components 12, 13: Disaggregated assessments/results are valid and the results are reported to the public 
· Executive Summary of CRCT/EOCT/Writing results—presented at board meetings—Office of Student Achievement
· Screenshots of information on school website; 
· GaDOE link for assessment data
· Present information at various parent meetings (include agenda and sign-in sheet and a copy of PowerPoint if applicable)
· PAC (Parent Advisory Council/Parent Involvement Committee)
· PTO/PTA
· School Council 
· Handouts available at front office/counselor office/Parent Resource Room/ PIC Office

Tab 10: Artifacts/Evidence for Components 14, 15, 16: School-wide Plan—How did you get feedback for revision? How can parents/public access your plan? 
· Paragraph outlining your process to get parent feedback/input
· Revision/suggestion form for parents to write comments
· Multiple ways—PTO/PTA; front office; website; extracurricular activities
· Agendas/sign-in sheets from those meetings
· Minutes/notes from meetings
· Parent access to SWP
· School website—include link
· Hard copies available from PIC
· Parent request via email

Tab 11: Artifacts/Evidence for Components 17: Bilingual information
· Examples are also included under Six Capacities indicator #5
· Do Not have to duplicate what you have under Six Capacities—statement saying examples can be found…..
· Samples of letters, flyers, surveys, in other language/s.

Tab 12: Artifacts/Evidence for Components 18: School Status
· Information already addressed under Required Parent Notifications
· Reward School
· Alert, Priority, Focus School
· [bookmark: _GoBack]Can include a statement where information can be found



