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Session Norms

ÅPlace electronics on silence/vibrate. 

ÅRemain engaged in learning.

ÅRespectfully share opinions.

ÅAsk questions for clarification to avoid making 
assumptions.
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The Every Student 
Succeed Act

(ESSA) 

The Every Student Succeeds 
Act (ESSA) requires states and 
districts to support and improve 
the quality of low-performing 
high schools. States must set 
long-term high school 
graduation rate goals for all 
student groups and identify and 
intervene in those schools that 
graduate fewer than two-thirds 
of their students.
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State Systemic Improvement:
Student Success (SSIP)

Georgia continues to implement a systemic plan, 
ñStudent Success (SSIP),ò to improve graduation 
outcomes, decrease dropout rates, and increase 

student achievement for Students with Disabilities.

https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/SSIP-.aspx
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Indicator 17: 
State Systemic Improvement Plan 

(SSIP)

59.30%
63.20% 65.20%

71% 73%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

Annual Event Graduation Rate(ALL)

FY15 FY16 FY17 FY18 FY19

2/19/2020 5



Richard Woods, Georgiaôs School Superintendent| Georgia Department of Education |Educating Georgiaôs Future 

2018-2019
Georgia 
Dropout 

Statistics

gosa.ga.gov

19,306
Georgia Students

Dropped Out(Grades 9-12)

3,555
Georgia Students with Disabilities

Dropped Out(Grades 9-12)
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Å1 

The implications of dropping out are 
high for students, families, communities, 
and society as a whole; therefore, it is 

pivotal that we bridge the gaps for 
students at-risk of dropping out by 
utilizing effective interventions and 

identifying students early.

Wilkins & Bost, 2015 
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School Completion Toolkit

The School Completion Toolkit 
provides links to state and national 
resources, as well as, successful 
practices from LEAs across the 

state aimed at improving 
outcomes for all students, 

including students with disabilities.
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National Research Centers
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Georgia 
Department 

of 
Education 

School 
Completion 

Toolkit

https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/5-steps-School-Completion-Toolkit.aspx
https://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/default.aspx
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Learning Targets

ÅI can identify the purpose of an                           
Early Warning System (EWS).

ÅI can identify steps to implement and 
monitor an Early Warning System.

ÅI can identify methods to ensure that an 
Early Warning System is implemented 
with fidelity.
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Pulse Check

I  and 

have 

no idea 

what 

you are 

talking 

about .

We have 

perfected 

an EWS

in our 

District

1 Finger

ÅI am 
clueless 
and have 
no idea 
what you 
are talking 
about.

2 Fingers

ÅWe would 
like to 
implement 
an EWS but 
need more 
guidance.

3 Fingers

ÅWe have 
perfected 
an EWS in 
our district.
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Early Warning System (EWS)

Early Warning Systems (EWS) are an 
important strategy to monitor students who 
may be at-risk for dropping out. 

Early Warning Systems are based on 
established indicators that predict whether 
a student is off-track for graduation.
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By tracking Early Warning 
Indicators, it is possible to 
identify when students are 
beginning to fall off-track, 
providing time to intervene 
and alter their trajectory to 
keep students on the pathway 
to graduation. 
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Establishing 
and training 
a team to 

use the EWS

Identifying 
accurate 

indicators 
and establish 
thresholds

Designing 
and using 
reports

Mapping 
appropriate 

interventions 
to individual 

student 
needs

Evaluating 
student 

progress and 
intervention 
effectiveness 

Steps to 
Implement an 
Early Warning 

System

Adapted from Regional Educational Laboratories (REL) 
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Step 1:  Establish and Train Team

There is no way a single teacher 

has all the time

All the knowledge

and all the skills

To meet all the needs

Of every child in his or her class(es). 
Buffaman, Mattos, & Webber, 2009

We depend on collective efficacy 
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Collective        
Teacher Efficacy 

The collective belief of         
educators in their 
ability to positively 
affect students.  

https://visible-learning.org/
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Establish and Train Team

Train Train team on using an early warning system (EWS)   

Set Set meeting protocol including meeting dates, agenda, 
data tools, etc. 

Establish Establish roles and responsibilities 

Identify
Identify team to target at-risk  students, assign 
interventions, and monitor progress.                               
*If possible, incorporate work into an already existing team structure- for example, MTSS 
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Other team members                

may include:

Å Central administration

Å Transition coordinator

Å School counselor

Å Social worker

Å Home school liaison 

(truancy/ attendance) 

Å Check and Connect 

Coordinator

Å Department chairs

Å Behavior Specialist

Å Parent Mentor

Team make-up         
typically includes:

ÅBuilding administrator*

ÅSpecial education 
administration

ÅGeneral education and 
special education 
teachers/ case managers

ÅData system specialist
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District Team  

ÅEnsuring buy-in and readiness

ÅInstalling and sustaining the        
implementation infrastructure

ÅAssessing and reporting on fidelity                
and outcomes

ÅBuilding linkages with external systems

ÅProblem-solving and promoting sustainability


