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Session Norms

APlace electronics on silencelvibrate.
ARemain engaged in learning.
ARespectfully share opinions.

AAsk questions for clarification to avoid making
assumptions.
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The Every Student Succeeds
Act (ESSA) requires states and
districts to support and improve

the quality of low-performing
IUERSERASINDE  high schools. States must set

SIS WAWl  |ong-term high school

(ESSA) graduation rate goals for all
student groups and identify and
Intervene In those schools that
graduate fewer than two-thirds
of their students.
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State Systemic Improvement:
Student Success (SSIP)

Georgia continues to implement a systemic plan,
nNStudent Success (SSIP),o0 to
outcomes, decrease dropout rates, and increase

student achievement for Students with Disabilities.
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https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/SSIP-.aspx

Indicator 17:

State Systemic Improvement Plan
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2018-2019
Georgia
Dropout

Statistics

gosa.ga.gov

19,306

Georgia Students
Dropped Ou{Grades 92)

3,995

Georgia Students with Disabilities
Dropped Ou{Grades 912)




The implications of dropping out are
high for students, families, communities,
and society as a whole; therefore, It Is
pivotal that we bridge the gaps for
students at-risk of dropping out by
utilizing effective interventions and
identifying students early.

Wilkins & Bost, 2015
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School Completion Toolkit

The School Completion Toolkit
provides links to state and national
resources, as well as, successful
practices from LEAS across the
state aimed at Iimproving
outcomes for all students,
iIncluding students with disabilities.
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National Research Centers

For additional information and guidance to improve graduation rate, please reference the national research centers below:
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School Completion Toolkit
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LEA Name

Atlanta Area School for the Daat

i

Baldwin County
Banks County
Barraw County
Bartow County
Sen HMl County
Brantiay County
Burke County
Butts County
Cathoun City
Camden County
Candler County
Carroll County
Catoasa County
Chattahoochea County
Chattooga County
City Schools of Decatur
Coffee County
Dawson County
Dadge County
Dooly County
Echols County
Elbert County
Fannin County
Fayette County

Coheéreng
\nstructio,

o’ oo

Fulton Leadership Academy
Georgla School for the Deat
Glascock County

Gordon County

Grady County

Graene County

Habersham County
Hancock County

Haralsan County

Hart County

Jackson County

Jasper County

Jefferson City

Lamar County

Lee County
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https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/5-steps-School-Completion-Toolkit.aspx
https://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/default.aspx

Learning Targets

Al can identify the purpose of an
Early Warning System (EWS).

Al can identify steps to implement and
monitor an Early Warning System.

Al can identify methods to ensure that an
Early Warning System Is implemented
with fidelity.
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Pulse Check

Al am AWe would AWe have
clueless like to perfected
and have implement an EWS in
no idea an EWS but our district.
what you need more
are talking guidance.
about.
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Early Warning System (EWS)

Early Warning Systems (EWS) are an
Important strategy to monitor students who
may be at-risk for dropping out.

Early Warning Systems are based on
established indicators that predict whether
a student Is off-track for graduation.
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By tracking Early Warning

Indicators, It is possible to
iIdentify when students are
beginning to fall off-track,

providing time to intervene
and alter their trajectory to

keep students on the pathway
to graduation.
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Adapted from Regional Educational Laboratories (REL

Richard

Evaluating
student
progress-and
Intervention

effectiveness

Mapping
appropriate
Interventions
to individual
student
EELLS

Establishing
and training
a team to
use the EWS

l[dentifying
accurate
indicators
and establish
thresholds
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Step 1. Establish and Train Team

There Is no way a single teacher
has all the time
All the knowledge
and all the skills
To meet all the needs
Of every child in his or her class(es).

Buffaman, Mattos, & Webber, 2009

We depend on collective efficacy
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Collective
Teacher Efficacy

The collective belief of
educators In their

ability to positively
affect students.
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Collective teacher efficacy
Student expectations
Response to intervention
Student efficacy

Teacher clarity

Feedback

Direct instruction
Verbalization and questioning
Teacher-student relationships
Parental involvement

Writing programs
Cooperative learning
Student-centered teaching
Classroom management

Head start programs
Homework

Problem-hased learning
Programmed instruction
Class size

Co-/team teaching

Ability grouping

Mentoring

Teacher subject matter knowledge
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https://visible-learning.org/

Collective efficacy is more than just ‘beliefs’. It is
Huilt on evidence of impact.

Collective
belief that you

Evidence you
are making a

= I NELCE :
difference.

difference.
ES =1.57*

(Eells, 2011; Hattie, 2017)
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From “Letting it Happen” To “Making it Happen”

Improvement in
Intervention Outcomes

Sources:

Fixsen, Blase, Timbers, & Wolf, 2001
Balas & Boren, 2000

Green & Seifert, 2005

S
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Establish and Train Team

: |dentify team to target atisk students, assign
Identlfy interventions, and monitor progress.

*If possible, incorporate work into an already existing team structfoeexample, MTSS

=.=i1210) l= #| Establish roles and responsibilities

Set meeting protocol including meeting dates, agenda,
data tools, etc.

Train team on using an early warning system (EWS)
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eam make-up
typically includes:

ABuilding administrator*

ASpecial education
administration

AGeneral education and
special education

teachers/ case managers

AData system specialist
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Other team members
may Include:

Central administration
Transition coordinator
School counselor
Social worker

Home school liaison
(truancy/ attendance)
Check and Connect
Coordinator
Department chairs
Behavior Specialist
Parent Mentor =G

A
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A
A
A
A
A
A
A
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District Team

AENsuring buy-in and readiness

Alnstalling and sustaining the
Implementation infrastructure

AAssessing and reporting on fidelity
and outcomes

ABuilding linkages with external systems
AProblem-solving and promoting sustainability
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