
Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 1

Tips to Implement, Monitor, 
and Measure Effectiveness 

of Your Title I Program

2020 GCEL Conference

2/20/2020 1



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 2

Presenters

2/20/2020 2

Sunita Holloway

Pickens County School District

Director of Federal Programs
sunitaholloway@pickenscountyschools.org

Cell: (706) 253-1700 Ext. 427

Lynn Cato

McDuffie County School District

Director of Curriculum & 

Instruction

catol@mcduffie.k12.ga.us

(706) 986-4022

Elaine Dawsey

Georgia Department of Education

Title I Education Program 

Specialist

edawsey@doe.k12.ga.us

(678) 217-6981

Kathy Pruett

Georgia Department of Education

Title I Education Program Specialist

kpruett@doe.k12.ga.us

(678) 340-9388

mailto:sunitaholloway@pickenscountyschools.org
mailto:edawsey@doe.k12.ga.us
mailto:kpruett@doe.k12.ga.us


Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 3

Presenters

32/20/2020

Dr. Olufunke Osunkoya
Georgia Department of Education

Title I Education Program Specialist
oosunkoya@doe.k12.ga.us

(678) 378-1325

Dr. Kim Ezekiel

Georgia Department of Education

Title I Education Program Specialist

kezekiel@doe.k12.ga.us

(678) 340-8443

Tammy Wilkes

Georgia Department of Education

Title I Education Program Specialist

twilkes@doe.k12.ga.us

(678) 217-1677

mailto:oosunkoya@doe.k12.ga.us
mailto:kezekiel@doe.k12.ga.us
mailto:twilkes@doe.k12.ga.us


Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 4

Purpose

GaDOE staff and districts will share information on how 
to determine whether the implementation of promising 
solutions is effectively meeting the identified needs of the 
district and schools.  Presenters will discuss and share 
examples of:

• Implementation verses effectiveness

• Implementation of promising solutions 

• Define progress and performance in meeting identified 
goals using Georgia’s System for Effective School 
Instruction strategies; and

• Monitor Implementation and progress towards fiscal 
and programmatic fidelity
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Georgia Systems of Continuous 
Improvement
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Federal Programs Handbook
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Introduction

• ESSA places an importance on using, generating, 
and sharing evidence about effective strategies to 
support students and  gives stakeholders an 
important tool to accelerate student learning  

• ESEA /ESSA emphasizes the use of evidence-
based activities, strategies, and interventions. 
Non-regulatory guidance is designed to help 
SEAs, LEAs, schools, educators, partner 
organizations and other stakeholders successfully 
choose and implement interventions that improve 
outcomes for students
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Strengthening Effectiveness
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1. Identify Local Needs

Key Considerations: 
• Engage in timely and meaningful consultation with a 

broad range of stakeholders;

• Collect and examine data to gather insights on needs 
of students and educators; 

• Obtain data from multiple sources such as 
administrative records, interviews, focus groups, and 
surveys, and; 

• Identify potential root causes of potential needs. 

* Source: U.S.Department of Education. (2016). Non-RegulatoryGuidance: Using Evidence to Strengthen Education 
Investments. http://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.
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2. Select Relevant, 
Evidenced-Based Interventions

Key Considerations: 
• Consider the entire body of relevant evidence

• Interventions supported by strong or moderate evidence are 
more likely to improve outcomes

• Interventions supported by promising evidence may suggest 
that an intervention is worth exploring

• Interventions with little or no evidence should demonstrate a 
rationale for how they will achieve intended goals 

• Use the What Works Clearinghouse (WWC) to review evidence 
of intervention effectiveness and compare settings and 
populations in the studies to those the intervention will serve

• Consider your local capacity for successful implementation, 
including: funding, staff resources, staff skills, and support for an 
intervention 
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3. Plan for Implementation

Key Considerations: 

• A logic model that is informed by research or an evaluation that suggests 
how the intervention is likely to improve relevant outcomes (also see Part 
II of guidance for more information on logic models); 

• Well-defined, measurable goals; 

• Clearly outlined roles and responsibilities for people involved, including 
those implementing the intervention on the ground, those with a deep 
understanding of the intervention, and those ultimately responsible for its 
success; 

• Implementation timelines for successful execution; 

• Resources required to support the intervention; and 

• Strategies to monitor performance and ensure continuous improvement, 
including plans for data collection, analysis and/or an evaluation. 
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4. Implement

Key Considerations: 
• What additional information is needed to understand if the intervention 

is working or if the intervention meets the needs of the population? 

• Is the implementation plan being followed? If not, why not? Are 
changes needed? 

• What lessons are we learning from districts and school staff regarding 
barriers or facilitators to effect use of the intervention? 

• How and who can break down the barriers? Are stakeholders actively 
engaged in problem solving? Are more resources or implementation 
supports for schools required to improve use of the intervention? Do 
resources need to be aligned or realigned with other efforts? 

• Are facilitators replicated and interventions scaled for use by more 
educators and students, and then sustained through effective policy?
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5. Examine & Reflect

Key Considerations: 
• Decide whether there is need and capacity to rigorously 

evaluate the intervention’s effectiveness through a study that 
could produce strong or moderate evidence

• Alternatively, regularly monitoring implementation and 
progress against defined goals can provide promising evidence 
that demonstrates a rationale 

• Define reasonable expectations for success and how it can be 
measured 

• Identify and track interim progress and performance milestones 

• Develop a plan for how knowledge about this intervention will be 
shared with others and inform future decision-making

• Use the evidence to determine whether the intervention should 
continue as is, be modified, or be discontinued
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Essential Question

Did the strategies funded by Title I, 
Part A effectively meet the identified 

needs?
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Implementation vs Effectiveness

What is the difference between 

implementation and 

effectiveness?
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Implementation vs Effectiveness

Implementation Effectiveness

The process of putting a decision or 

plan into effect; execution

Synonyms: application, discharge, 

employ, execute, operation, practice, 

use

Successful in producing a desired or 

intended result

Synonyms: adequate, competent, 

efficient, sufficient, valid, potent
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Who What When

Position Implementation Evidence Effectiveness 

Evidence

Time

District

School

Classroom

Georgia Performance Standards

District’s Teaching Expectation Guide

Sign In Sheets

Agendas 

Meeting Minutes

Teacher Certification

Checklists

School Intervention Schedule

Curriculum Pacing Guides

Students’ minutes on an academic 

program New Reading/Math Program 

TKES and LKES Training

SWP/TA Plan

CLIP

Lesson Plans

Instructional Coach Modeling

Collaborative Planning

Formative Assessment 

Data

Discipline Data

Observations

Formative TKES

Formative LKES

Surveys

30 Day Plans

Student Ratings

Peer Ratings

Self Evaluation

Videos

Student Interviews

GACE

Portfolio

Questionnaires

Focus Groups

CCRPI

Daily

Weekly

Monthly

Quarterly

Yearly
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Monitoring the Title I Program 
to Ensure Program 

Effectiveness as Implemented 
through the Lens of the LEA
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Establishing a Team to Implement 
Promising Solutions

• Stakeholder identification using existing 

partnerships (P-20 Collaborative, CSRA RESA, 

Archway Workforce & Education Committee, 

Superintendent's Advisory Council, School 

Councils, Leadership Data Retreat)

• Stakeholder input opportunities (face-to-face 

meetings/town hall, surveys, comment cards)

2/20/2020 19



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 20

Identifying and Tracking Progress 
and Performance to Meet Defined 
Goals

• Identifying and prioritizing needs with stakeholder 
teams (root cause analysis)

• Goal setting using existing data sources (SLDS SI tab, 
CCRPI reports, TKES/LKES summatives, FTE reports, 
Student Record, perception surveys, 
GMAS/GAA/ACCESS/GKIDS data analysis, local 
promotion assessments)

• Aligning goals with the Strategic Plan's targets to 
identify desired results

• Reviewing best practices and evidence-based 
interventions (WWC, Evidence for ESSA, BEE, logic 
models based on other research)



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 21

A Story About Some Shoes
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A Story About Some Shoes
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Hypothetically Speaking … 

What would you do?

One of your schools will be hosting a visitor from the 

United States Department of Education from 

Washington. You have been asked to monitor the 

implementation and effectiveness of the visit; however, 

you are not part of the planning team. The budget is 

$10,000. 

1. What evidence will you need to monitor the 

implementation? ...the effectiveness? 

2. What checklists will you need?  

3. What data will you need?  

23
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These vital components must be in 
place:  

It is important to connect the dots from one to the next

24

Comprehensive 

Needs Assessment
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District Improvement Plan 
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(Schoolwide Program Plan)
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Title I-A School-based Budget
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Once these three are aligned at the beginning of the 
year...everything else is a matter of monitoring the 
implementation and effectiveness of these two:
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From a Rationale for Contracted 
Services...
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Monitoring Implementation and 
Progress Examples

• Ongoing data collection and review (interim 
common formative assessments, monitoring of 
interventions via data reports monthly, logic 
model documentation)

• Site visits (classroom observations, attendance 
at PL, discussions with principal/AP)

• End-of-year evaluation (review of 
GMAS/GAA/ACCESS/GKIDS data, CCRPI 
results, staff retention, stakeholder surveys, 
system balanced scorecard and Strategic Plan)
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Georgia’s System for Continuous 
Improvement

2/20/2020 35



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 36

Questions
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