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Title 1 
Schoolwide 

School

Set asides 
still 

apply…

Not Fund 400

Money is at 
the school 

level

1 or more 
federal 

programs 
must be 

combined

System 
determines 
the federal 
programs 

consolidated

System 
determines the 
proportion of 

state, local and 
federal funds 
to consolidate
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- Revisions-
- 1st ed- 8/17/16
- 2nd ed- 7/20/17
- 3rd ed- 4/24/18
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Comprehensive 
Needs Assessment
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Improvement Plan
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Student Needs 
Drive All Work & 
Lay The 
Foundation For 
Success

$

I & P

SWP/SIP

Comprehensive 
Needs Assessment
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Naming Conventions- Location

 Attach one SWP/SIP per 
consolidating school.

 Location-
 The attachment tab in 

the ConApp

 Attach one per school 
or save all schools as 
one document and 
attach.

 Name-
 COF-SWP-”Name of 

School” or “All Schools”
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Naming Conventions- Location

 Attach one I & P per 
consolidating school.

 Location-
 The attachment tab in 

the ConApp

 Attach one per school 
or save all schools as 
one document and 
attach.

 Name-
 COF-I&P-”Name of 

School” or “All Schools”
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Naming Conventions- Location

 Attach one Fund 150 
Budget per consolidating 
school.

 Location-
 The attachment tab in 

the ConApp

 Attach one per school 
or save all schools as 
one document and 
attach.

 Name-
 COF-150 Budget-”Name 

of School” or “All 
Schools”
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IA
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IVA
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ID
VB
McKinney 
Vento
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First Cohort Second Cohort Third Cohort

Oct/Nov- Face-to-Face Oct/Nov- Face-to-Face Oct/Nov- Large/Whole 
Group

Feb/March- Face-to-Face Feb/March- Face-to-Face Feb/March- Face-to-Face

June/July- Face-to-Face June/July- Virtual (request 
of LEA)

June/July- Virtual (request 
of LEA)

Sept/Oct- Face-to-Face Sept/Oct- Face-to-Face Sept/Oct- Face-to-Face
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June 13th

GISS Salon 7 10:15-11:15 Looking for Greater
Flexibility & Allowability

June 14th

GISS Kenyan 
Suite 1-2

10:30-11:30 Looking for Greater
Flexibility & Allowability

GISS Spanish 
Suites 1-2

11:40-12:40
Lunch Group 

A

COF Planning Meeting 
for LEAs in Consolidation
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Shaun Owen

Director of  Consolidated Federal Initiatives
State Ombudsman

sowen@doe.k12.ga.us
404-971-0096
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