FY21
Consolidated LEA Improvement Plan
(CLIP)

Coordinating Federal Resources through
Georgia’s Systems of Continuous Improvement

January 31, 2020
10:00 a.m.

Gbos

Georgia Department orrgci!uta(ion 1

ORichard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future



Agenda

* CLIP Overview

* FY21 CLIP Options

» Selecting a CLIP Option
* Timeline

* Training and Resources
» Questions

# Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future

Georgia Department of Education



Georgia’s ESSA Plan

The Every Student ESSA: For Georgians by Georgians
Succeeds Act (ESSA) | I o

Georgia’s ESSA Plan
details how our state
is supporting children
and schools with
supplemental federal
resources. NS

“With the passage of Every Student Succeeds Act, we have an
enormous opportunity to reshape Georgia education and get rid
of the standardized one-size-fits-all model that became prevalent

under No Child Left Behind.”
-State School Superintendent Richard Woods
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Georgia’s Systems of Continuous
Improvement

\63“"“’ Needs

Georgia’s ESSA plan outlines how
the Georgia Systems of
Continuous Improvement will be
the common, multi-tiered
framework for supporting children
and schools in our state.

cohereng
\nstructiop,
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Where do | find CLIP information?

Resources and materials shared today are
found on the GaDOE website here:

http://www.gadoe.org/School-Improvement/Federal-
Programs/Pages/LEA-Consolidated-Application.aspx

- & Search this site... »

;B 000000
(70 OE
Gesrgia Department of Edwcation

Richard Woods, Georgia's School Superintendent

Offices & Divisions-  Programs & Initiatives-  Data & Reporting-  Leaming & Curriculum-  State Board & Policy Finance & Operations Contact-  Calendar

«h = School Improvement=sFederal Programs=»LEA Consolidated Application < |

I - LEA Consolidated Application

Title 1, Part A Improving Academic
Achievement of the Disadvantaged

Title I, Part A - Academic Achievement — * Georgia's local educational agency (LEA) Consolidated Application includes The )
Awards - Consolidated LEA Improvement Plan, or "CLIP". The CLIP fuffills the need for a plan Contact Information
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What i1s the CLIP?

The FY21 CLIP Guidance document
is a great resource to learn about
the CLIP and requirements.

We will highlight sections of this
resource today in this webinar.

LEA staff should read all documents
posted on our website.

Questions?
federalprograms@doe.k12.ga.us



mailto:federalprograms@doe.k12.ga.us

What i1s the CLIP?

* Consolidated LEA Improvement Plan (CLIP)

* GaDOE is required to collect plans that define how LEAs will
support their students when accepting federal funds under the
Elementary and Secondary Education Act (ESEA) of 1965, as
amended by the Every Student Succeeds Act (ESSA) of 2015.

* The CLIP outlines how LEAs will coordinate all of their
supplemental federal fund sources to meet identified student
needs in the district.

* The Georgia Systems of Continuous Improvement is the common
framework that GaDOE uses to communicate with LEAs about their
coordination efforts.
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What i1s the CLIP?

Page 1 of the CLIP Guidance document provides
iInformation about why LEAs complete the CLIP.
Here is an excerpt:

“The CLIP fulfills the need for a plan from LEAs to be collected by the
Georgia Department of Education (GaDOE) to define how the LEAs
will support their students when accepting federal funds under The
Elementary and Secondary Education Act of 1965, as amended by
the Every Student Succeeds Act (ESSA) of 2015.”
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Which federal programs and GaDOE
divisions are involved with the CLIP?

Title I, Part A - Improving the Academic Achievement of the Disadvantaged
Title I, Part A - Parent and Family Engagement

Title |, Part A - Children in Foster Care

Title I, Part C - Education of Migratory Children

Title I, Part D - Programs for Neglected and Delinquent Children

Title Il, Part A - Supporting Effective Instruction

Title Ill, Part A - Language Programs for English Learners and Immigrant Children
Title IV, Part A - Student Support and Academic Enrichment

Title IV, Part B - 21st Century Community Learning Centers

Title V, Part B - Rural Education Initiative

Title IX, Part A - McKinney-Vento Homeless Assistance Act

Individuals with Disabilities Education Act (IDEA)

School & District Effectiveness Division

Teacher & Leader Support and Development Division

Information Technology Division

Teaching and Learning Division
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Who in our LEA is involved in the CLIP

develonment?

orgia Department of Education
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When is the FY21 CLIP due?

Page 3 of the CLIP Guidance document includes the due
dates.

The submission window for Part | components will open on March 1, 2020 and
will close on July 31, 2020. This early and extended window for CLIP Part |
submissions will allow LEAs the potential to gain CLIP Part | approval, thus
readying them for immediate access to FY21 funding when the State Board of
Education meets to approval and award FY21 federal formula grant funds at
its July 23, 2020 meeting. (An LEA needing an extension to August 31, 2020
must contact the Division of Federal Programs at
federalprograms@doe.k12.ga.us.)

Remember that an approved CLIP is required prior to
budget approval.
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Does an LEA have options for
completing the FY21 CLIP?

Yes, LEAs have two (2) options to consider.

Comprehensive Needs Assessment Parent and Family Foster Care
District Improvernent Flan Engagement Policy Transpertation Flan Title I, Part C ID&R Flan
SLCS Application

—

/@
€

Part |

Annua!ly lppmm:_l LE.I / Parent and Family
Consolidated Application (Plan) S-CLIP Questions Engagement Policy Equity Action Plan nspol -rart CID&R Plan

(o)

(P
Questions




What should an LEA consider
when selecting their option?

On“ne Optlon - ComprehenslveNeedsAsssbsment PatentandFaPrzlily FosterCaml i i<
o 5 o District Improverment Plan E ement Poli Transportation Plan el, Part C ID&R Plan
application in the SL0S Application s -

SLDS

e |STHE LEAIN NEED OF A FORMALIZED PROCESS FOR ESTABLISHING A PLAN SPECIFIC TO
THE NEEDS TO BE ADDRESSED WITH ITS FEDERAL FUNDS UNDER THE ESEA/ESSA LAW?

e WERE THERE A SIGNIFICANT NUMBER OF RECOMMENDATIONS GIVEN BY THE GADOE FY20
CLIP REVIEW TEAM DURING ITS REVIEW OF THE LEA’S FY20 ONLINE or S-CLIP SUBMISSION?
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What should an LEA consider when
selecting their option?

Streamlined option

S-CLIP Questions Engagement Policy Equity Action Plan Transportation Plan Title |, Part CID&R Plan
(e ———————

/ Parent and Family Foster Care

o)

S-CLp
Questions

ARE MORE THAN 80% OF THE LEA’S SCHOOLS WITHIN THE UNIVERSAL TIER | LEVEL OF SUPPORT?

DOES THE LEA HAVE AN EXISTING SCHOOL IMPROVEMENT PROCESS AND/OR STRATEGIC PLAN
AND/OR CHARTER CONTRACT THAT FULLY ADDRESSES IDENTIFIED NEEDS BEING TARGETED FOR
IMPROVEMENT THROUGH ALL ITS SUPPLEMENTAL FEDERAL PROGRAMS, RESOURCES, AND
SUPPORTS?

DOES THE LEA HAVE A STRONG UNDERSTANDING OF ESEA/ESSA REQUIREMENTS?
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How do LEASs submit the CLIP to
GaDOE?

All CLIP applications — either option — are
submitted to the GaDOE through the secure
Statewide Longitudinal Data System (SLDS).

Appling County School System

Apping C wil Bé
wyeien of excelence for all kearnen
SLDS _ TRL IEP TKES |Usage RS Zwwis ODS Reporis IIS Dashboard Growt

Gifted Eligibility MS Tools TestPad Counselor Companion EL Screener CLIP U \'pload Logout

Historical Dashboard ~ perational Dashboard ~
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What enhancements are being added to
the FY21 CLIP?

« Various text and navigation enhancements to support
users — both CLIP options.

* Revisions to existing questions to aid the LEA In
developing or revising their responses.

 Transfer of Funds — both CLIP options:

Transferability (ESSA Sec. 5103(b)) — If the LEA is transferring funds, indicate below:

Transfer from: Allocation Transfer to:
[ Transfer Title 11, Part A [J100% [] Less than 100% Otz 14 Oriteic Omte ma Ctitle va Criteve TTitle 1
[ Transfer Title IV, Part A [J100% [] Less than 100% Oritie ia Oritleic Critle na Oritiema Crite ve Citie 10
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co 1] SOI i d ated L EA I m p r @ A. Comprehensive Needs Assessment

District Report

ﬁ CLIP ﬁ Sandbox I — = 1. Planning and Preparation

t 1.1 Identification of Team

1.2 Identification of

A. Comprehensive Needs Assessment Stakeholders

o o i :
District Report E3 2. Data Collection and Analysis

. . — & 3. Needs Identification and Root
B. Parent and Family Engagement Policy

Cause Analysis
C. District Improvement Plan ) )
B. Parent and Family Engagement Policy

D. Foster Care Transportation Plan B C. District Improvement Plan

E. Title |, Part C ID&R Plan — 1. General Improvement Plan
Information
— B3 2. ED - Flex Waiver

— &3 3. District Improvement Goals

— 4. Required Questions
D. Foster Care Transportation Plan

E. Title I, Part C ID&R Plan

Gabor

Georgia Department of Education
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CLIP Amendments

An LEA needing to amend the CLIP may do so at any
point during FY21. The process is as follows:
1. The superintendent will log in to the SLDS CLIP and select

“‘Request an Amendment”. The request includes a space for
a short description of the purpose of the amendment.

The superintendent will submit the request to GaDOE.

GaDOE will receive and approve the request. An email will
be sent to the LEA confirming the approval and availability
of the CLIP for amending.

4. After the LEA amends the CLIP, the superintendent will
submit the amended CLIP to GaDOE for review.

5. The LEA's GaDOE Continuous Improvement Team (CIT) will
review the submission and either approve or request
revisions.

W N
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What are the documents and templates
LEASs will use for the CLIP?

LEASs using the CLIP application in the SLDS will
complete and submit information online.

Consolidated

ive LEA Improvement Plan (CLIP)

M) cup itk Data Dashboard

© A.Consolidated Needs

Assessment District Report 1 . Pla nni ng an d Preparatl on
~ B.Parent and Family 1.1 Identification of Team
Engagement Palicy
© C.District Improvement Plan [ } — — — 1.1.5
~ D.Foster Care Transportation
Plan
— E.Title |, Part C ID&R Plan Required Team Members
Program Position/Role Name ("NA" may be used)
Multiple Program(s) Superintendent/Assistant Superintendent * Enter some text here ‘
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What are the documents and templates
LEASs will use for the CLIP?

This template is required for each of the CLIP options:

Achieve County School District
Parent and Family Engagement Policy

Parent and Family Engagement Policy is
reviewed and updated for the 2020-
2021 school year.

About the Parent and Family Engagemen|
1z sugpoct of sheagtheneng shadent acadencic schoul iece Tide T, Put A
asctoevement, e C |

The document is found on our website.
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What are the documents and templates
LEASs will use for the CLIP?

This template is required for each of the CLIP

options:

P Foster Care Transportation Plan is
e reviewed and updated for the 2020-
T 2021 school year.

The document is found on our website.
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What are the documents and templates
LEASs will use for the CLIP?

This template is required for each of the CLIP
options:

Title |, Part C — Identification and Recruitment
Plan (only required for LEAs with a direct MEP
allocation) is reviewed and updated for the
2020-2021 school year.




What are the documents and templates
LEASs will use for the CLIP?

This template Is also required for LEAs choosing the
Streamlined CLIP (S-CLIP) option:

S-CLIP Questions are reviewed and updated for
the 2020-2021 school year.




What are the documents and templates
LEASs will use for the CLIP?

This template Is also required for LEAs choosing the
S-CLIP option:

(7 % szszszszszszsz Education Agency (LEA) Equity Action Plan
aDOE Document must be uploaded as an attachment to the CLIP,

Equity Action Plan is reviewed and updated for
the 2020-2021 school year.




How do LEAs submit the CLIP
documents?

Page 3 of the CLIP Guidance document explains
the submission process for each option.

Online Option - LEAs using the CLIP Online application will have
access to a submission button for the CLIP and related documents.
The LEA superintendent will use the submission button to formally
submit the plan to the GaDOE Continuous Improvement Team (CIT)

for review.
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How do LEAs submit the CLIP
documents?

Page 3 of the CLIP Guidance document
explains the submission process for each
option.
Streamlined CLIP Option - The submission of the
Streamlined CLIP components will be via an upload into the
SLDS application with an upload button. The LEA

superintendent will formally submit the CLIP to the same
GaDOE review teams.
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How does GaDOE review the CLIP?

17 GaDOE Continuous Improvement Teams (CITs)
are aligned to the RESA regions and will review
CLIPs from those LEAs.

Special SDE Title I, Part & |Title Il, Part 4
Cl Teams - CIT Lead - | Educati ™ - - .

Team 1 [Morthwest G&A RESA)
Sample Bartow County; Bremen City; Calhoun
City; Cartersville City; Catoosa
County; ; Chickamauga City; Dade
County; ; Floyd County; Gordon
County; Haralzon County; Paulding Anne Marie Wiseman
County; Polk County; Rome City;
Trien City; Chattooga County; Dalton

Public 3chools; Walker County; State
Srhools G0 and GAR Scott Amy Anne Marie Chris

Dalton Public Schools; Walker Dorzey Alderman Wizeman Leonard
County; State Schools G50 and GAB

Barry Williams
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How does GaDOE review the CLIP?

The “CLIP Review Criteria” document is posted
on the website. This document provides the
criteria the CITs will use to review submissions.

Planning and Preparation

Identification of Team and Stakeholders

Criteria

Required team members and stakeholders

All positions/roles ineluded in the needs assessment and improvement planning process are
identified to meet the requirements of participating federal programs.

Inclusive group of stakeholders with varied perspectives

The district provided a defined process of how they ensured an inclusive group of stakeholders
from multiple groups provided the varied perspectives needed to complete the needs assessment
and improvement planning process for its federal programs.

Meaningful feedback throughout the needs assessment process

The district provided strategies for ensuring meaningful and ongoing feedback throughout the
needs assessment and improvement planming process for its federal programs.

Updated document will available on our website by February

10.
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Will CLIPs be returned to the LEA for
revisions?

Yes, if revisions are required, the LEA will be asked

to make the revisions and resubmit their e
. -e\N

documentation. e S\\Ou\iz\gwmem\

LCL\P crett

An LEA may also receive recommendations from the
CIT. These are designed to help the LEA enhance
their federal program implementation.

In most situations, the CITs will call the LEA if
guestions arise.
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How will LEAs know if their CLIP Is
approved or needs revisions?

Page 4 of the CLIP Guidance document explains
that CLIP communication between GaDOE and the
LEAs will occur in the SLDS application.

The CITs will conduct the reviews using the SLDS application site. All
approvals or requests for revisions will be transmitted between the teams
and the LEAs through the SLDS application site. A record of all
communication will be archived in the application. When CLIPs, either
version, are approved in the SLDS, the application status on the portal will
automatically change from “NEW” to “APPROVED”.

This applies to each CLIP option.
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What training and resources are
available to LEAS?

Page 4-5 of the CLIP Guidance document includes
Information on training and resources. Several webinar

opportunities are scheduled to go deeper into the CLIP
options and requirements:

Topic Date and Time

FY21 CLIP General Overview — Webinar 1/31/2020; 10:00 AM
SLDS CLIP Online Application Overview - Webinar 2/10/2020; 10:00 AM
SLDS Streamlined CLIP Application Overview - Webinar 2/11/2020; 10:00 AM

Q&A for LEAs Consolidating Funds in Schoolwide Programs 2/14/2020; 10:00 AM

All webinars will be recorded and posted on our website!

# Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future

Georgia Department of Education


http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/LEA-Consolidated-Application.aspx

Where do | find CLIP information?

Resources and materials shared today are
found on the GaDOE website here:

http://www.gadoe.org/School-Improvement/Federal-
Programs/Pages/LEA-Consolidated-Application.aspx

- & Search this site... »
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I - LEA Consolidated Application

Title 1, Part A Improving Academic
Achievement of the Disadvantaged

Title I, Part A - Academic Achievement — * Georgia's local educational agency (LEA) Consolidated Application includes The )
Awards - Consolidated LEA Improvement Plan, or "CLIP". The CLIP fuffills the need for a plan Contact Information
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Questions?
federalprograms@doe.k12.ga.us
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