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Agenda

• Introductions
• What is Embark?
• What is the need?
• ETV and SB 107
• Embark Georgia Conference and Summer Program
• Conversation and Questions



What is Embark?
• Local: Campus Support Programs

Campus Support Programs are located at many of the USG and TCSG campuses 
across Georgia.  All campuses have a Designated Point of Contact (Quanta), but 
what develops on that campus is different for each one.  

• Statewide: Embark Georgia Network
The Embark Georgia statewide network serves post-secondary professionals and 
institutions to ensure connectivity, share best practices, and provide information 
exchange among youth, community based stakeholders, and K-12 educators in support 
of youth who have experienced foster care and homelessness.

• National: FAAN (Fostering Academic Achievement Nationwide)
Embark Georgia is one of 17 states across the country who serve as the backbone 
support (i.e. coordinating body) for a collaborative effort to increase equity in 
postsecondary education attainment for students who have experience in foster care. 

http://www.embarkgeorgia.org/
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Definition of foster youth

Foster care means 24-hour substitute care for 
children placed away from their parents or guardians 
and for whom the State agency has placement and 
care responsibility. This includes, but is not limited 
to, placements in foster family homes, foster homes 
of relatives, group homes, emergency shelters, 
residential facilities, child care institutions, and 
preadoptive homes. 



Individuals whose nighttime residence is NOT:
• Fixed: stationary, permanent, and not subject to change
• Regular: used on a predictable, routine, or consistent basis
• Adequate: sufficient for meeting both the physical and 

psychological needs typically met in the home
(42 U.S.C.§11434A(2)(B)(i))

Unaccompanied Homeless Youth (UHY):
• Homeless and not in the physical custody of a parent or 

guardian; in practical terms, this means the youth does not 
live with the parent or guardian.

Definition of Homeless/Unaccompanied youth

Presenter Notes
Presentation Notes
The Homeless definition includes children and youth who are:sharing the housing of other persons due to loss of housing, economic hardship, or similar reason;living in motels, hotels, trailer parks, or camping grounds due the lack of alternative accommodations;living in emergency or transitional shelters;abandoned in hospitals;And can be the following:awaiting foster care placement;living in a primary nighttime residence that is a public or private place not designed for or ordinarily used as a regular sleeping accommodation for human beings;living in cars, parks, public spaces, abandoned buildings, substandard housing, bus/train stations, or similar settings;migratory – who qualify as homeless living in circumstances described above.Unaccompanied youth have the same rights as other students experiencing homelessness.  Unaccompanied youth have:run away from homebeen thrown out of their homesand/or been abandoned by parents or guardians.Over half report being physically abused at homeOver one third report sexual abuseOver two-thirds report that at least one of their parents abuses drugs or alcohol.



Foster Care and Education (ABA 2016)
• Number of children and youth in foster care on  

nationally~400,000

• Percent of 17-18 year olds in care who have 
experienced 5+ school changes34%

• Percent of 17-18 year old youth in foster care who want 
to go to college84%

• Percent of youth in foster care who graduated from 
high school who attend college20%

• Percent of former foster youth who attain a 
certificate/AA/bachelor's degree9%



By age 24…
Foster Youth Comparison

Ever homeless 24% NA
Currently employed 48% 74%
Women ever pregnant 75% 40%
Median income $8,000 $18,300
Men convicted of crime 59% 10%
Women convicted of crime 28% 2%

DESPITE THESE STATISTICS – MANY FOSTER YOUTH DO 
ENROLL IN COLLEGE

Mark Courtney, et al, Midwest Evaluation of the Adult Functioning of Former Foster Youth: Outcomes at Age 23 and 24, Chapin Hall at the 
University of Chicago, 2011.

Comparison group for this study: National Longitudinal Study Of Adolescent Health

Presenter Notes
Presentation Notes
Presenter notesAs the chart on this slide shows, all of these factors take their toll. Outcomes for foster youth by the age of 24 are notably worse than for their peers.,All of the information presented in these last few slides paints a troubling picture.Despite these dismal statistics however, there is actually much to be hopeful about. Along with hardship can come resilience and as we’ll talk about as we move through the rest of the presentation, changes are happening that create tremendous opportunities to improve the outcomes for these youth. With you as their partner in this process, we can see these numbers change.Make sure to stress the last statement: “despite all of these things foster youth are making their way to college. We need all of you to help us increase the number of youth who are accessing and completing their education and change the narrative of this population in California!” Youth Engagement Opportunity C: Youth presenter(s) can talk about their aspirations while in foster care – and what motivated them to work toward educational success and building a better life for themselves.  Engagement Opportunity: After you complete this slide ask people to share what they just learned in the last few slides. What light does this information shed on the foster youth experience for you?Does this information shift your understanding of the experience of foster youth?  Mark Courtney, et al, Midwest Evaluation of the Adult Functioning of Former Foster Youth: Outcomes at Age 23 and 24, Chapin Hall at the University of Chicago, 2011.Comparison group for this study: National Longitudinal Study Of Adolescent Health 

https://www.chapinhall.org/


Educational Attainment
Foster Youth

(n=593)
Comparison

(n=890)

Enrolled in College 237 39.9% 641 72.0%

2/4 Year Degree Attained 49 8.2% 410 46.0%

Mark Courtney, et al, Midwest Evaluation of the Adult Functioning of Former Foster Youth: Outcomes at Age 23 and 24, Chapin Hall at 
the University of Chicago, 2011.

Comparison group for this study: National Longitudinal Study Of Adolescent Health

Presenter Notes
Presentation Notes
Presenter notesAs the chart on this slide shows, all of these factors take their toll. Outcomes for foster youth by the age of 24 are notably worse than for their peers.,All of the information presented in these last few slides paints a troubling picture.Despite these dismal statistics however, there is actually much to be hopeful about. Along with hardship can come resilience and as we’ll talk about as we move through the rest of the presentation, changes are happening that create tremendous opportunities to improve the outcomes for these youth. With you as their partner in this process, we can see these numbers change.Make sure to stress the last statement: “despite all of these things foster youth are making their way to college. We need all of you to help us increase the number of youth who are accessing and completing their education and change the narrative of this population in California!” Youth Engagement Opportunity C: Youth presenter(s) can talk about their aspirations while in foster care – and what motivated them to work toward educational success and building a better life for themselves.  Engagement Opportunity: After you complete this slide ask people to share what they just learned in the last few slides. What light does this information shed on the foster youth experience for you?Does this information shift your understanding of the experience of foster youth?  Mark Courtney, et al, Midwest Evaluation of the Adult Functioning of Former Foster Youth: Outcomes at Age 23 and 24, Chapin Hall at the University of Chicago, 2011.Comparison group for this study: National Longitudinal Study Of Adolescent Health 



Georgia Numbers

Division of Family and Children Services 2015 PIT data and DOE Fall 2015 data



Barriers to Accessing Higher Education

Lack of: 
• Access to parental financial information and support 
• Financial means to live independently and safely
• Financial self-sufficiency once enrolled in college
• Housing options, especially in small towns or rural 

areas
• Balance between school and other responsibilities
• Adult guidance and support 
• Information about available support systems

NAEHCY toolkit 2017

Presenter Notes
Presentation Notes
Presenter’s Notes:  The results that you may see in the classroom as a result of the impact of trauma on brain development can include:Problems with trust, autonomy, initiativeDifficulty with independence, intimacy, self-carePatterns of intense, unstable relationships and interactionsInterference with cognitive developmentDifficulty interpreting and identifying emotional responses



Barriers to Retention
• Uncertain how to ask for help
• Study skills and other basic know-how not well developed
• Difficulty navigating college system 
• Most are first-generation, low-income students 
• Housing instability

Foster youth are three times more likely to 
persist in college if they participate in a campus 

support program for foster youth  

California College Pathways: Higher Education training “Foster Youth: Supporting Educational Success”

Presenter Notes
Presentation Notes
Presenter’s Notes: What are some of the factors that lead to many foster youth’s failure to thrive in higher education? Success in college is bolstered by a stable and supportive family structure where the members of the family are connected and committed to their child doing well. It is important for youth to have caring adults in their life who simply ask about school, check in with them about their assignments and provide guidance when necessary. Foster youth are often lacking this type of support.Due to their experiences in the foster care system many foster youth don’t know how to ask for help or are reluctant to ask. Foster youth may have not had the experience of having supportive adults in their life. As we all know there are many folks on campus who are here to help them (counselors, tutors, etc.) but foster youth may not seek out these services on their own. They may need a gentle nudge from one of you, to help them to connect to the services that will enable them to succeed in college.There are certain skills or behaviors that students exhibit that they learn in high school or from their parents. How you act in a classroom, communicate with a professor, organize your semester planner and your notebook are all actions that we either see modeled for us or we learn from others. Since foster youth may not have this exposure it can be extremely difficult for them to put these behaviors into action. Something as simple as understanding that they need a notebook to take notes in or a backpack for books may not occur to a foster youth. It is easy to take for granted that students have certain basic skills and knowledge that these youth may not have yet learned. Being a student is as much of a learning process as are the classes one takes. It takes work to be a “good student.” Supporting foster youth with basic study skills may present another opportunity to empower youth with the skills they need to succeed in the classroom. Foster youth may not be prepared for the academic demands of college. This might be the case if frequent school changes disrupted their education as often happens when foster care placements are unstable, or if they are tracked into high school courses for the non-college-bound.Housing instability can also be a major factor.  Some foster youth who live in dorms do not have a place to go over breaks if dorms are closed. Without parents to fall back on, others may lose their housing due to financial difficulties.There are ways however to overcome these challenges. One proven method for improving outcomes for foster youth is to offer comprehensive campus support programs designed specifically for foster youth. One study showed that foster youth are three times more likely to persist if they participate in such a program, demonstrating outcomes that exceeded those of the general student population. Youth Engagement Opportunity B: Allow youth input here - what was their experience once entering college? Allow them to describe what it was like enrolling, registering for classes, being a student or anything else that illustrates how important it is for faculty and staff to be role models and demonstrate “how-to do college”. Foster youth may want to consider if there was someone on campus who was there to help them and how this impacted their experience. If applicable, youth can speak to how faculty are different than who they used to interact with such as judges and social workers, who view them primarily in the context of their foster youth status.

http://www.cacollegepathways.org/resources-reports/


The Good News – Resiliency!
• Support protective factors

• Promote social capital
• Set high expectations
• Provide opportunities for meaningful participation

• Trauma-informed interventions and practices
• Avoid re-traumatization

What is wrong 
with you? 

What has 
happened to 

you?

California College Pathways: Higher Education training “Foster Youth: 
Supporting Educational Success”

Presenter Notes
Presentation Notes
Presenter’s Notes: Resiliency is the factor that enables youth to thrive even in the face of adversity. With the proper support, youth can emerge from childhood trauma and mature into successful and productive adults. Science has shown that diverse social relationships and networks—the essence of social capital—are crucial to healthy development and functioning. They act as protective factors that build young people’s knowledge, skills, and confidence and aid in the successful transition to adulthood, resiliency, and recovery from trauma. Research has consistently shown that the presence of developmental supports and opportunities (protective factors) provide a better indicator of whether youth will grow up to become successful, well-adjusted adults than does the presence or absence of risk factors (i.e. poverty, drug-use, etc.). By providing youth with caring relationships, high expectations, and opportunities for meaningful participation, youth develop the strengths that will benefit them throughout their lives.  Science has shown that even when a young person has experienced complex trauma, neuroplasticity makes the brain capable of overcoming trauma and gaining resiliency in the face of risk. While professionals working with young people in foster care do not need to be trauma specialists, they do need to engage in trauma-informed practice—that is, they need to understand the impact of young people’s experiences with trauma and ambiguous loss on their brain development and provide supports and opportunities to reverse that impact.  The life histories of young people in foster care underscore the importance of trauma-informed approaches with foster youth. Such practice is characterized by the presence of basic knowledge about trauma and its impact on human development. Similarly, trauma-informed services are delivered in a way that acknowledges the role that neglect, loss, relationship disruptions, abuse, and violence play in the lives of many foster youth. Understanding the vulnerabilities or triggers of trauma survivors that traditional service delivery approaches may exacerbate, helps us design services and programs can be more supportive and avoid re-traumatization. A trauma informed approach includes a paradigm shift from thinking in terms of “What is wrong with you?” to “What has happened to you?” Youth Engagement Opportunity B:  If presenting alongside a youth, have them provide input and suggestions here on how the attendees in the room can best work with and speak to foster youth in a way that is respectful and appreciative of their experience.



Life Transitions Study with Dr. Kim Skobba
Life Pathways and the Transition to Higher Education for Homeless and Foster 
Youth.  
• Purpose: identify events and interactions that help and hinder academic 

progress so that higher education and housing policies may be are better 
coordinated to improve access to and successful outcomes for students 
coming from homelessness and foster care.  

• Methods: qualitative study utilizing interviews of young adults who were 
either homeless or in foster care during high school and a small comparison 
group of low-income students who do not have a history of homelessness or 
foster care.  

• Central research question: “What is the experience of transitioning into 
college for former foster care and homeless students?” 

Presenter Notes
Presentation Notes
Presenter’s Notes:  The results that you may see in the classroom as a result of the impact of trauma on brain development can include:Problems with trust, autonomy, initiativeDifficulty with independence, intimacy, self-carePatterns of intense, unstable relationships and interactionsInterference with cognitive developmentDifficulty interpreting and identifying emotional responses



Study Findings Include:
• Many of the participants struggled 

to meet basic material needs
• Many experienced emotional 

difficulties
• Many were disconnected from 

family
• Most lacked a strong social network 

and had limited social capital
• Even the smallest barriers to success 

sometimes proved difficult to 
overcome

Campus support programs were 
very helpful (like those in the 
Embark Georgia network)

• Access to parental financial 
information and support 

• Financial means to live 
independently and safely

• Financial self-sufficiency once 
enrolled in college

• Housing options, especially in small 
towns or rural areas

• Balance between school and other 
responsibilities

• Adult guidance and support 
• Information about available support 

systems

Presenter Notes
Presentation Notes
Presenter’s Notes:  The results that you may see in the classroom as a result of the impact of trauma on brain development can include:Problems with trust, autonomy, initiativeDifficulty with independence, intimacy, self-carePatterns of intense, unstable relationships and interactionsInterference with cognitive developmentDifficulty interpreting and identifying emotional responses



Fostering Academic Achievement Nationwide



National Program Scan  
• California: California College Pathways (campus 

based programs across the state)
• Washington: Passport to Careers and College 

Success  Foundation (statewide) and Champions
(campus based)

• Michigan: John Seita Scholars (campus based) and 
Fostering Success Michigan (statewide)

• Texas: Education Reach for Texas (statewide)
• Virginia: Great Expectations (community college)

http://www.cacollegepathways.org/find-campus-support-programs/
https://wsac.wa.gov/passport-to-careers
https://www.collegesuccessfoundation.org/wa/home
https://depts.washington.edu/omadcs/champions/
https://wmich.edu/fosteringsuccess/seita
http://fosteringsuccessmichigan.com/
http://www.educationreachfortexans.org/
http://greatexpectations.vccs.edu/
https://greatexpectations.vccs.edu/


Embark Georgia: Statewide Network
The Embark Georgia 
statewide network serves 
post-secondary 
professionals and 
institutions to ensure 
connectivity, share best 
practices, and provide 
information exchange 
among youth, community 
based stakeholders, and K-
12 educators in support of 
former foster and 
homeless youth. 



Embark Georgia Supporters
• University System of Georgia (USG): College Access Challenge Grant (CACG)
• Technical College System of Georgia (TCSG)
• Division of Family and Children Services (DFCS): Independent Living 

Program
• Department of Education (GaDOE): Federal Programs 
• Community Based Organizations: 

• Multi Agency Alliance for Children (MAAC)
• Georgia Youth Opportunities Initiative (GYOI) 
• Georgia Court Appointed Special Advocates (GA CASA)

• Private Philanthropy:
• Whitehead Foundation
• Hilton Foundation
• Communities 4 Children
• AT&T Foundation

Presenter Notes
Presentation Notes
IDA accounts for youth administered through DHSETV federal funds administered through DFCS/ILPEPAC Unit at DFCS created to provide comprehensive educational support (Educational Programming, Assessment and Consultation)Recent Data Sharing agreement between DFCS and GaDOE 



Embark Georgia
Mission: to increase college access and retention for youth who 
have experienced foster care or homelessness. 
Strategies:
• Relationship building
• Information sharing
• Supporting Designated Points of Contact (DPOC)
• Fostering the growth of campus-based programs across Georgia 

campuses. 
Activities:
• Embark Conference
• Embark Summer Precollegiate Program
• Presentations, Regional Coalitions
• Connecting with other campuses: TA & DPOCs
• Development/Support of Campus Programming
• Data and Research



Casey Family Programs - Supporting Success
NAEHCY - College Access and Success
Program Development Highlights:
• Designated Leader (DL)/Special Points of Contact (SPOC)
• Internal and External Champions
• Collaborations with Community Agencies
• Data Driven Decision Making
• Staff Peer Support and Professional Development
• Sustainability Planning

Toolkits for Program Development

Presenter Notes
Presentation Notes
Colleges have these services need to make it a one stop shopALWAYS involve studentsDepartment LiaisonsExternal and Community Champions and CollaborationsMust find a relationship with state child welfare agenciesIndependent Living ProvidersNo formal program evaluation yet or research just a few best practices from other statesWhen setting program need evaluation plan and formative and summative dataBaseline data to collectFAFSA, ETV, TRIO, ILPIn take forms for counseling and disability servicesFinancial Aid questions:Documentation to prove Chaffee ETV status that might be separate from FAFSAWork with not only FA but admission to identify studentsDL must help pay special attention to all forms that need to be filed, especially yearly renewable ones so the student does not lose eligibilityTroubleshooting is the main job of the DL for FA

http://www.casey.org/supporting-success/
https://www.nccpsafety.org/assets/files/library/College_Access_and_Success_for_Students_Experiencing_Homelessness.pdf


Existing Campus Programming in GA
• Kennesaw State University: 

CARE
• Savannah State University: 

STAR
• Embark Albany

• Albany Technical College
• Albany State University: Foster 2 

College (F2C)
• Columbus State University: 

Embark on Education at CSU
• South Georgia State College: 

R.I.S.E. (Retention Involves 
Empowering Students)

• Georgia Gwinnett College: 
Grizzlies serving Grizzlies

• Georgia State University: 
Embark Network at Georgia 
State University

• Georgia Southwestern College
• East Georgia State College: 

EGSC - Embark 
• Southeastern Technical College 

(Swainsboro campus)
• Fort Valley State University: 

“The Vault”
• Georgia Institute of 

Technology:  Embark
• The University of Georgia: 

Embark@UGA

https://care.kennesaw.edu/
https://www.savannahstate.edu/star/index.shtml
https://ace.columbusstate.edu/embark/
https://deanofstudents.gsu.edu/student-assistance/embark/
https://sco.uga.edu/sco/embarkuga


Education and Training Voucher 
Program (ETV)

The Education and Training Voucher Program 
(ETV) will cover many post-secondary 
expenses so hopefully loans are not necessary!

Designed to assist youth who have experience 
foster care with financial assistance for living 
and educational expenses, while attending an 
accredited post-secondary educational 
institution



Now, $5,000 per year can be paid to schools 

Student may receive an additional stipend beyond that ETV 
allocation in the amount of $300 OR $600 per month

ETV Updates…

**Depending on Eligibility and Approval

Current Georgia ETV Allocations:



How will ETV support you?

Tuition
On-

Campus 
Housing

Mea
l 

Plan

Books

School 
Supplies

Cost-of-
Attendance

Other 
Approve

d 
Expenses

 At Accredited Post-Secondary 
Institutions!

Stipends
(Must be a full-time student)

$300 per month
• On-Campus with Meal Plan
• Off-Campus paid-placement

$600 per month
• On-Campus without Meal Plan
• Off-Campus non-paid-placement



What to Expect?
Deadlines

Submitting applicable 
information by specifics dates

Communication
Make sure your ILS has 
everything they need AND make 
sure you have all of your 
questions answered

GETTING & KEEPING ETV:
Complete an application with your ILS each 
year (FAFSA, Goals, Signatures)

Maintain a 2.0 GPA

Submit Grades



Senate Bill 107 (became law on 7/1/2021)

Provides for:
• In state tuition at USG and TCSG schools for 

students identified as homeless
• Tuition waiver for qualifying foster care/adopted 

students at TCSG schools
• Students must be under 28 years old
• DFCS must advertise the availability of the program



What have campuses done to 
support students during Covid-19?
• Food pantries:

• Mobile
• Pick up locations
• Digital ordering 

• Hot spots and laptops 
available for check-out

• Living space available 
locally if at risk of 
homelessness

Link to a report from the 
Field Center 
https://fieldcenteratpenn
.org/wp-
content/uploads/2020/1
0/Foster-Youth-COVID-
19-FINAL_Corrected.pdf

https://fieldcenteratpenn.org/wp-content/uploads/2020/10/Foster-Youth-COVID-19-FINAL_Corrected.pdf


The 2022 Embark Georgia Leadership 
Conference will be a two-day in person 
event hosted at the Georgia Center for 
Continuing Education on the campus of 
the University of Georgia. The conference 
is designed to bring together professionals 
and students to build relationships, share 
information, and increase educational 
opportunities for young people who have 
experienced foster care and/or 
homelessness.



Participants spend five days on campus at the University of Georgia where they 
receive important information on college preparation, learn about the college 
application process, develop leadership skills, and discover new opportunities.
The program is open to rising sophomores and juniors who are in foster care, 

wards of the state or emancipated.

Embark Summer Precollegiate Program



Contact Information

Lori Tiller & David Meyers
J.W. Fanning Institute for 
Leadership Development

University of Georgia
1240 S. Lumpkin Street

Athens, GA 30604
embark@fanning.uga.edu

www.fanning.uga.edu
706 542-1108

mailto:embark@fanning.uga.edu
http://www.fanning.uga.edu/
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