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Parent Engagement Program 
Overview 



Increase student 
achievement by  

ENGAGING & 
EMPOWERING PARENTS 

 to become actively 
involved in their 

children’s education 
across all grade levels. 

Communication 

External 
Partnerships 

 

Professional 
Development 

GaDOE 
Programs 

Our Program 



Communication  
Setting the Stage for Parent Engagement 

 



Communication  
Parent Engagement Awareness 

 

PROMOTING  
PARENTS 

AS 
LEADERS 

 



Communication 
Superintendent’s Parent Advisory Council 

Parents serve as advisors and act as ambassadors.       
They share the information learned with members of         

their communities, other families, and schools. 



Communication  
Parent Engagement Awareness 

 



Communication 
Printed Resources 

Play a role in 
your child’s 
success in 

school.  
 

Get the facts… 
Get connected… 
GET INVOLVED! 

 



Quarterly Newsletters 

School 
Transition 
Brochures 

Communication 
Printed Resources 



Parent Leadership Development Guides for 
Parents and Administrators 

Communication 
Printed Resources 



Communication 
Printed Resources 



Communication 
Online Resources 

 Title I Parental Involvement Handbook 
 

 Common Core Georgia Performance  
     Standards (CCGPS) Parent Guides 
 

 Engaging Parents Calendar 
 

 FAQ for Parents and Families on 
    Georgia’s ESEA Flexibility Wavier 



Communication 
GaDOE Parent Website 



External Partnerships 
 

http://www.p2pga.org/index.php?option=com_content&view=frontpage&Itemid=1"
http://www.gafcp.org/index.php


The Georgia Parent 
Involvement 

Coordinator (PIC) 
Network is comprised of 5 
Regions and over 900 Parent 

Involvement Coordinators 
throughout our state serving at 

the school or district level. 

Professional Development 
 



 
January 9 – 11, 2014 

The Classic Center, Athens, GA 
 
 

For Educators           
and Parents 
TOGETHER… 

 
More Details 

to Come… 
Budget Now 

A Partnership 
Conference of 

GaDOE,          
Title I, Part A, 
Georgia PTA, 

and             
United Way 

Professional Development 
2014 Georgia Family Engagement Conference 

 
 



Professional Development 
Presentations, Workshops, and Tools 

 



Professional Development 
Presentations, Workshops, and Tools 

 

Summary of Presentations, Workshops, and Tools 
Parent Involvement Compliance Technical Assistance 
Compliance Checklists and Guidance 
Parent Involvement Notification Templates 
360 – Degrees of Family Engagement Process and Plan 
Professional Development Snapshot Modules 
Make and Take Parent Workshops 
Resource Guide 
Parental Involvement Compliance Webinar Series 
Family-Friendly Partnership School initiative 

 



Georgia’s 
Family-
Friendly       

Partnership 
School 

initiative 

Professional Development 
 



Professional Development 
Family – Friendly Partnership School Awards 

 



GaDOE Programs 
 



Website Resources… 

Click the First               
Search Option on  

the Next Page: 
Parent                            

Engagement  
Program 

www.gadoe.org 



Parent 
Engagement 

Program 

Presentations, 
Workshops, Tools, 

Guidance, 
Compliance Letters, 

and Publications   

Website Resources… 



Understanding the Law to 
Improve Parental Involvement 

The Elementary and Secondary Education Act of 
1965 (ESEA) 

Title I, Part A:    IMPROVING THE ACADEMIC  ACHIEVEMENT  
                            OF THE DISADVANTAGED 

 

• Sec. 1118   Parental Involvement 
• Sec. 1112    Local educational agency plans  
• Sec. 1114    Schoolwide programs 
• Sec. 1115    Targeted assistance schools 
• Sec. 1116    Academic assessment and local educational   

     agency and school improvement 

 



Title I, Part A is a federally funded program 
under the Elementary and Secondary Education 

Act (ESEA) of 1965.  
It is designed to support state and local school 

reform efforts tied to challenging state academic 
standards in order to reinforce and amplify 
efforts to improve teaching and learning for 

students furthest from meeting state standards. 

Title I Parent Involvement 



Title I Parent Involvement 

The Georgia Department of Education (GaDOE) 
provides the Parent Engagement Program to assist and 

ensure that Title I, Part A parental involvement 
regulations are met with meaningful and strategic 

actions to build parent capacity in schools and school 
districts under the law. 



Definition of Parent Involvement 

Parent involvement is defined as the participation of 
parents in regular, two-way, and meaningful 

communication involving student academic learning 
and other school activities, to include and ensure: 



Definition of Parent Involvement 
Parents play an integral role in assisting their 
child’s learning 

Parents are encouraged to be actively involved in 
their child’s education at school 

Parents are full partners in their child’s education 
and are included, as appropriate, in decision 
making to assist in the education of their child 

The carrying out of other activities, such as those 
described in Title I, Part A, Subpart 1, section 1118 
of the ESEA 



Viewing the 
Law 

 Obligation 
 Constraint 
 Rules 
 Liability 
 Ominous 
 



Viewing the 
Law 

 Blueprint  
 Ideas 
 Opportunity 
 Improvement 
 Empowerment  



LEA Parental Involvement Policy 
 Each LEA that receives Title I funds must develop jointly 

with, agree on, and distribute to parents of all students in 
the Title I programs a written parental involvement policy.  

 

The LEA 
Parental 

Involvement 
Policy must 

be… 
 

Section 1118 (a)(2) 

Revised each year 

Developed jointly with parents of eligible  
Title I students 

Agreed upon with parents of eligible                  
Title I students 

Distributed to all parents of eligible                          
Title I students 



The LEA Parental 
Involvement Policy  Show evidence that the plan was 

developed jointly with parents of 
eligible Title I students 

Include a section which states how 
parents of eligible Title I students 

will be included in the joint 
development of the 

Comprehensive LEA Improvement 
Plan (CLIP)  

Parents must be able to provide 
their input in the plan, not just 

approve a plan developed by the 
LEA 

Section 1118 (a)(2)(A) 
describe how the LEA 
will –  
involve parents in the 
joint development of the 
plan under section 1112, 
and the process of 
school review and 
improvement under 
section 1116; 



LEA guidance 
and 

assistance 

School visits 
and trainings 

Materials 
and 

resources 

Professional 
development 

Sec. 1118 (a)(2)(B) describe 
how the LEA will –  
provide the coordination, 
technical assistance, and other 
support necessary to assist 
participating schools in 
planning and implementing 
effective parent involvement 
activities that improve student 
academic achievement and 
school performance; 

The LEA Parental 
Involvement Policy  



Equipping parents with skills 
and competencies which they 

would not have otherwise 

Training or mentoring that 
increases the skills of people or 

of the community 

Creating a sustainable 
infrastructure necessary to 

meet the needs of parents to 
ensure academic achievement 

and student success 

Section 1118 (a)(2)(C) 
describe how the LEA 
will –  
build the schools’ and 
parents’ capacity for 
strong parental 
involvement as described 
in subsection (e);  

The LEA Parental 
Involvement Policy  



  

Sec. 1118 (a)(2)(D) describe how 
the LEA will –  
coordinate and integrate 
parental involvement strategies 
under this part with other 
programs, such as the Head Start 
program, Even Start program, 
Parents as Teachers program, 
and Home Instruction Program 
for Preschool Youngsters, and 
State-run preschool programs; 

The LEA policy must 
describe what will be done, 

who will be doing it, and 
when the parental 

involvement strategies will 
be completed 

The LEA must explain how 
it will coordinate and 

integrate parent 
involvement with                    
these programs 

The LEA Parental 
Involvement Policy  



  
Section 1118 (a)(2)(E) describe                                                            
how the LEA will –  
conduct, with the involvement of                                              
parents, an annual evaluation of the                         
content and effectiveness of the parental 
involvement policy in improving the                     
academic quality of the schools served                   
under this part, including identifying                      
barriers to greater participation by             
parents in activities authorized by this                     
section, and use the findings of such                   
evaluation to design strategies for                        
more effective parental involvement,                               
and to revise, if necessary, the parental 
involvement policies described in this section. 

Focus 
group Surveys 

Open 
discussion 

forum 

The LEA Parental Involvement Policy  



  

Section 1118 (a)(2)(F) 
describe how the LEA 
will –  
 involve parents in the 
activities of the schools 
served under this part. 

Utilize parents 
as true partners 

Seek parent 
feedback and 
suggestions 

Bring parents 
into the 

policy-making 
process 

The LEA Parent 
Involvement Policy  



Reservation of Funds 
 

Each LEA receiving over $500,000 in Title I 
monies shall reserve not less than one percent  

of Title I funds for parental involvement                            
activities, including promoting family                                                

literacy and parenting.  
At least 95 percent of the funds reserved                         

must be distributed to Title I schools. 
 Sec. 1118 (a)(3)(A) and (C) 



Reservation of 
Funds 

 The LEA must include parents 
of eligible Title I students in                

the decision of how the funds 
are allotted for parental 
involvement activities.  

Parents must be able to 
provide their input into how 

parent involvement funds are                  
spent, not just approve the 

involvement budget                     
developed by the LEA. 

Section 1118 (a)(3)(B) 
Parents of children 
receiving Title I services 
shall be involved in the 
decisions regarding how 
reserved funds are 
allotted for parental 
involvement activities. 



What is Never  Allowable 
$ Alcohol 
$ Award programs 
$ Gifted programs 
$ Entertainment 
$ Parties 
$ Cash prizes 
$ Incentives 
$ Gifts 
$ Tokens 
$ Never pay a parent to attend                          

a school event 
 



School Parental Involvement Policy  
Each school served under this part shall jointly develop 

with, and distribute to, parents of participating children a 
written parental involvement policy, agreed on by such 
parents, that shall describe the means for carrying out 

the requirements of subsections (c) – (f) 
Section 1118 (b)(1) 

 
Subsections (c) - (f) 

Policy 
Involvement 

Shared 
Responsibilities 
for High Student 

Academic 
Achievement 

Building 
Capacity for 
Involvement 

Accessibility 



School Parent Involvement Policy 
Parents shall be notified of the policy in an 

understandable and uniform format and, to the 
extent practicable, provided in a language the 

parents can understand. 

Such policy shall be made available to the local 
community and updated periodically to meet the 

changing needs of parents and the school. 

Sec. 1118 (b)(1) 



      During the meeting, 
- Explain Title I, describe 

Title I requirements, and 
inform parents as to how 
they can be involved. 
 

- Inform parents of their 
right to be involved in the 
school improvement 
plan, explain the school’s 
designation status, and 
the Flexible Learning 
Program, if applicable. 

Section 1118 (c)(1)  Each school 
served under this part shall - 
convene an annual meeting, at  
a convenient time, to which all 
parents of participating                   
children shall be invited and 
encouraged to attend, to            
inform parents of their school’s 
participation  under this part 
and to explain the requirements 
of this part, and the right of the 
parents to be involved 

Policy  
Involvement 



Schedule 
meetings at 

various times 

Offer meetings 
in a variety of 

formats 

Funds are used 
to provide 

transportation, 
childcare and 
home visits 

Consider home 
visits, one-on-
one meetings 

Section 1118 (c)(2)  Each 
school served under this 
part, shall –  
offer a flexible number of 
meetings, such as meetings 
in the morning or evening, 
and may provide, with 
funds provided under this 
part, transportation, child 
care, or home visits, as 
such services relate to 
parental involvement; 

Policy  
Involvement 



Sec. 1118 (c)(3)  Each school 
served under this part              
shall –  
involve parents, in an 
organized, ongoing, and 
timely way, in the planning, 
review, and improvement of 
Title I, Part A programs, 
including the planning, 
review, and improvement of                
the school parental 
involvement policy 

Parents of eligible Title I students must 
be involved in the development, 
planning, and review of the: 
 School-level Parent Involvement Policy  

School-Parent Compact 
Schoolwide Title I Program Plan 

School Improvement Plan 

CLIP 
Parental Involvement Budget 

Flexible Learning Program Plans (if 
applicable) 

The school parent involvement policy must 
state that parents were included in its 
development and describe the process in 
which they were involved. 

Policy  
Involvement 



Sec. 1118 (c)(4) shall – provide  
parents of participating children  
(A)timely information about 

programs under this part 
(B) a description and explanation of 

curriculum in use at the school,  
the forms of academic assessment 
used to measure student progress, 
and the proficiency levels students 
are expected to meet 

(C) opportunities for regular meetings 
to formulate suggestions and to 
participate, as appropriate, in 
decisions relating to the education 
of their children and respond to 
any such suggestions as soon as 
practicably possible 

 

Policy  
Involvement Provide information in a 

timely manner (before child 
begins to receive services) 

Develop and distribute the 
process for scheduling 

meetings, making 
suggestions, and responding 

to suggestions 

Provide parents with a 
description & explanation of: 
• the curriculum 
• academic assessments used  
• expected proficiency levels 



Definition of Parent Involvement 

Parent involvement is defined as the participation of 
parents in regular, two-way, and meaningful 

communication involving student academic learning 
and other school activities  



Shared Responsibilities for 
High Student Academic 

Achievement  

School must have a school-
parent compact signed and 

dated by each party 

The compact must be 
developed jointly with parents 

of Title I students 

The compact must outline how 
parents, school staff, and students 
share responsibility for improved 
student academic achievement 

Shall serve as an active document by 
which the school and parents will build 

and develop a partnership to help 
children achieve state standards 

Section 1118 (d) each Title I 
school shall - jointly develop 
with parents of all children 
served under Title I a school-
parent compact that outlines 
how parents, the entire school 
staff, and students will share 
the responsibility for improved 
student academic achievement 
and the means by which the 
school and parents will build 
and develop a partnership to 
help children achieve the 
state’s high standards.  



Shared Responsibilities for 
High Student Academic 

Achievement  
Section 1118 (d)(1) describes 
the school’s responsibility to 
provide high quality-curriculum 
and instruction in a supportive 
and effective learning 
environment that enables the 
children served under this part 
to meet the state’s student 
achievement standards, and the 
ways in which each parent will 
be responsible for supporting 
their children’s learning; and 
participating, as appropriate, in 
decisions relating to the 
education of their children 

Parent-School Compact 

Parent Responsibility –                                             
Supporting Children’s Learning  

Monitoring 
Attendance 

Homework 
Completion Volunteering Decision 

Making 

School Responsibility –                                                    
Academic Achievement Standards 

High-Quality Curriculum 
& Instruction 

Supportive & Effective 
Learning Environment 



Shared Responsibilities for 
High Student Academic 

Achievement  

Section 1118 
(d)(2)(A)(B)(C) shall -  
address the importance 
of communication 
between teachers and 
parents on an ongoing 
basis through, at a 
minimum -  

(A) parent-teacher conferences in 
elementary schools, at least annually, 
during which the compact shall be 
discussed as the compact relates to the 
individual child’s achievement 

(B) frequent reports to parents on their 
children’s progress 

(C) reasonable access to staff, 
opportunities to volunteer and 
participate in their child’s class and 
observation of classroom activities 



Building Capacity for Involvement 

To ensure effective involvement of parents and 
to support a partnership among the school 

involved, parents, and the community to 
improve student academic achievement,  

each school and LEA assisted under this part, 
shall -  

 
Section 1118(e) 



Building Capacity 
for Involvement Educate parents & 

provide awareness 
about the Georgia 

state standards 
(CCGPS & GPS)                     

& student 
achievement 

standards 

Educate parents 
about state and 
local academic 
assessments 

(EOCT & CRCT) 

Provide parents 
with assistance on 

how to monitor 
their children’s 

progress 

Assist parents in 
working with 

educators 

Section 1118 (e)(1) shall provide 
assistance to parents of children 
served by the school or LEA, as 
appropriate, in understanding 
such topics as the state’s 
academic content standards 
and state student academic 
achievement standards, state 
and local academic 
assessments, the requirements 
of this part, and how to monitor 
a child’s progress and work with 
educators to improve the 
achievement of their children 



Building Capacity 
for Involvement 

Section 1118 (e)(2) 
provide materials and 
training to help 
parents to work with 
their children to 
improve their 
children’s 
achievement, such as 
literacy training and 
using technology, as 
appropriate, to foster 
parental involvement;  

The LEA and school 
will provide materials 
and parent trainings 
to help parents work 
with their children to 

improve academic 
achievement 



Work 
Smarter, 

Not Harder 

Building Capacity 
for Involvement 

Section 1118 (e)(3) educate 
teachers, pupil services 
personnel, principals, and 
other staff, with the assistance 
of parents, in the value and 
utility of contributions of 
parents, and in how to reach 
out to, communicate with, and 
work with parents as equal 
partners, implement and 
coordinate parent programs, 
and build ties between parents 
and the school; 

GaDOE Modules & 
Workshops 

Professional 
Development 

Parent 
Assistance 



Building Capacity 
for Involvement 

Section 1118 (e)(4) shall, to the 
extent feasible and appropriate, 
coordinate and integrate parent 
involvement programs and 
activities with Head Start, 
Reading First, Early Reading 
First, Even Start, the Home 
Instruction Programs for 
Preschool Youngsters, the other 
activities, such as parent 
resource centers, that encourage 
and support parents in more 
fully participating in the 
education of their children; 

Increase 
parental 

involvement 

Improve 
awareness 

Establish 
relationships 



Building Capacity 
for Involvement 

Section 1118 (e)(5) shall ensure 
that information related to 
school and parent programs, 
meetings, and other activities is 
sent to the parents of 
participating children in a 
format and, to the extent 
practicable,  in a language the 
parents can understand; 
Section 1118 (e)(14) shall 
provide such other reasonable 
support for parental involvement 
activities under this section as 
parents may request,  

Family Friendly 
& 

Understandable 
Language 

Letters & 
Email 

Telephone 

Newspaper 

Student 
Handbook 



Each school and LEA assisted under this part, may –  
• Involve parents in the training for staff 
• Provide necessary literacy training from funds received 
• Pay reasonable and necessary expenses associated with parental 

involvement activities 
• Train parents to enhance involvement of other parents 
• Arrange school meetings at a variety of times 
• Adopt and implement model approaches to improving parental 

involvement 
• Establish district-wide parent advisory council 
• Develop appropriate roles for community organizations 

Building Capacity for Involvement 

Section 1118 (e)(6-12) 



Building Capacity Summary 

Communication Training Information 

Partnerships Educate  



In carrying out the parental involvement requirements 
of this part, LEA and schools, to the extent practicable, 
shall provide full opportunities for the participation of 
parents with limited English proficiency, parents with 

disabilities, and parents of migratory children, including 
providing information and school reports required 
under section 1111 in a format and, to the extent 

practicable, in a language such parents understand. 

Accessibility 

Section 1118 (f) 



Other Required Parent Notifications 

 School Designation Status  
(Priority, Focus, Title I Alert or Title I) 

 Flexible Learning Program (if applicable) 
 ESEA Public School Choice (if applicable) 
 Teacher and Paraprofessional Qualifications 
 Highly Qualified Teacher  



• Annual Title I meeting 
• District and school policy development, revision,               

and review 
• Targeted Assistance/Schoolwide plan development, 

revision, and review 
• School improvement plan revision and review 
• Title I funds/budget development, revision, and review 
• CLIP revisions and review 
• Annual assessment/evaluation of Title I plan 

Title I parents must be involved in: 

In Summary 



In Summary 

…LEAs and schools must 
ensure that ALL parents of 
eligible Title I children are 

invited to provide input 
and feedback into the 

development of the parent 
involvement policy, 

schoolwide program, CLIP, 
the parent involvement 
budget, and other Title I 
programs and activities 

While schools or LEAs may 
elect to review/revise their 
parental involvement policy, 
schoolwide program, CLIP, 
the parent involvement 
budget, and other Title I 
programs and activities with 
parent advisory teams, 
school councils, parent 
leadership teams, parent 
councils, principal 
leadership teams… 



Meetings to Involve All Parents 
in the Title I Planning Process 

School annual Title I meeting 

Principal’s planning meeting* 

Parent advisory board meeting* 

School council meeting* 

Open house/School orientation 

District annual Title I meeting 

Student-teacher-parent conferences 

Curriculum night/Parent workshops 

Parent leadership meeting* 

Principal’s leadership meeting* 

School leadership meeting* * Cannot be the only meeting, all parents 
must have the opportunity to be involved 



Invite Parents! 
 

Newspapers 
Public service announcements 

Television announcements 
Pre-planning packets 

Church announcements 
Church bulletins 

Information meeting flyers 
Parent center 
Front office 
Social media  

 
Invitations  

Newsletters 
Marquee announcement 

Community billboard 
Business partner flyers 

US mail 
Website 

Phone message system 
Text message 

Email 
School calendar 



Document Parent Input and Involvement 
in the Title I Planning Process 

Dated sign-in sheets 

Dated planning meeting agendas 

Dated planning meeting minutes/notes 

Documentation with parent comments/and 
suggestions 

District and school policy revisions/comments 

School surveys with parent 
comments/suggestions 

Photographs 

End-of-year evaluations 

Email comments and suggestions 

Distribution of information packet 

Document verification sheet 

Dated annual meeting agenda 

School council planning meeting 
agendas/minutes 

Principal/administrator planning meeting 
agendas/minutes 



Important Reminders 
Ensure the connection between all parent involvement goals,                      

activities, and funds. 

Maintain documentation for activities that were paid for using the               
parent involvement set-aside and evaluate the effectiveness of                             

your parent involvement spending. 

Date all documents with the month, day, and year. 

Always have a sign-in sheet, meeting agendas at all parent meetings and 
take meeting minutes documenting parents suggestions and input. 

Always send parent information and communications regarding     
meetings, programs, and workshops in multiple ways and through  

various communication mechanisms. 



Michelle Sandrock 
Program Manager 

Parent Engagement Program 
404-232-1148 

msandrock@doe.k12.ga.us 

Contact Information 

Nate Schult 
 Specialist 

Parent Engagement Program 
404-463-1956 

nschult@doe.k12.ga.us 



Questions 
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