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Parent Engagement Program 

Overview 



Increase student 
achievement by  

ENGAGING & 
EMPOWERING PARENTS 

 to become actively 
involved in their 

children’s education 
across all grade levels. 

Communication 

External 
Partnerships 

 

Professional 
Development 

GaDOE 
Programs 

Our Program 



Communication  
Setting the Stage for Parent Engagement 

 

“WHEREAS, THE GEORGIA STATE BOARD OF EDUCATION 
AND THE GEORGIA DEPARTMENT OF EDUCATION 
RECOGNIZE THAT THE PARTNERSHIPS BETWEEN PARENTS, 
SCHOOLS, AND COMMUNITIES MUST BE VIEWED AS EQUAL 

WITH SHARED RESPONSIBILITIES, BUT SCHOOLS MUST 

TAKE THE LEAD IN DEVELOPING AND SUSTAINING THESE 
COLLABORATIVE PARTNERSHIPS TO ENSURE MAXIMUM 
EFFECTIVENESS…” 



PROMOTING  

PARENTS 

AS 

LEADERS 
 

Communication  
Parent Engagement Awareness 

 



Parents serve as advisors and act as ambassadors.       

They share the information learned with members of         

their communities, other families, and schools. 

Communication 
Superintendent’s Parent Advisory Council 



Communication  
Parent Engagement Awareness 

 



Play a role in 

your child’s 

success in 

school.  

 

Get the facts… 

Get connected… 

GET INVOLVED! 
 

Communication 
Printed Resources 

 



Coming Soon…  

High School 

Transition Toolkit 

Kindergarten 

Transition 

Middle School 

Transition 

Communication 
Printed Resources 

 



Parent Leadership Development Guides for 

Parents and Administrators 

Communication 
Printed Resources 



Communication 
Printed Resources 



Communication 
Online Resources 



Communication 
Online Resources 

 

 Common Core Georgia 

Performance Standards                       

(CCGPS) Parent Guides 
 

CCGPS Parent Videos  
 

Parent Leadership             

Strategy Cards 
 

 FAQ for Parents and 

Families on Georgia’s ESEA 

Flexibility Wavier 



Communication 
GaDOE Parent Website 



External Partnerships 
 

http://www.p2pga.org/index.php?option=com_content&view=frontpage&Itemid=1"
http://www.gafcp.org/index.php


The Georgia Parent 
Involvement 

Coordinator (PIC) 
Network is comprised of 
5 Regions and over 900 

Parent Involvement 
Coordinators throughout 
our state serving at the 
school or district level. 

Professional Development 

 

join-parentengagement@list.doe.k12.ga.us 



 
January 9 – 11, 2014 

The Classic Center, Athens, GA 
 
 

For Educators           
and Parents 
TOGETHER… 

 
Register Now! 

A Partnership 
Conference of 

GaDOE,          
Title I, Part A, 
Georgia PTA, 

and             
United Way 

Professional Development 
2014 Georgia Family Engagement Conference 

 

 



Professional Development 
Presentations, Workshops, and Tools 

 



Professional Development 
Presentations, Workshops, and Tools 

 

 Summary of Presentations, Workshops, Initiatives and Tools 
 360 – Degrees of Family Engagement Process and Plan 
 Professional Development Snapshot Modules 
 Make and Take Parent Workshops 
 Parent Engagement Compliance and Strategies Webinars 

 



Professional Development 
Presentations, Workshops, and Tools 

 

 Systemic Family Engagement: A Comprehensive                 

    Guide to Implementing an Effective Title I Parental  

    Involvement Program 

 Parent Involvement Compliance Technical Assistance 

 PIC Guidance Job Descriptions, Chart and Timeline 

 Compliance Checklists, Templates and Guidance 

 Parent Involvement Notification Templates 

 Family Engagement Strategy Sheets 

 Engaging Parents Calendar 

 Resource Guide 

 PIC Spotlight 

 
 

 

 
 



Georgia’s 

Family-

Friendly       

Partnership 

School 

initiative 

Professional Development 
 



Professional Development 
Georgia’s Family – Friendly Partnership School Awards 

 



GaDOE Programs 

 



Website Resources… 

Click the First               
Search Option on  

the Next Page: 
Parent                            

Engagement  
Program 

www.gadoe.org 



Parent 

Engagement 

Program 

Presentations, 

Workshops, Tools, 

Guidance, 

Compliance Letters, 

and Publications   

Website Resources… 



Parent Engagement Poetic Pondering 

Networking 



Quick Break 



Understanding Title I, Part A, Section 1118 
to Improve Parent Involvement 



Understanding the Law to Improve 
Parental Involvement 

The Elementary and Secondary Education Act of 
1965 (ESEA) 

Title I, Part A:    IMPROVING THE ACADEMIC  ACHIEVEMENT  
                            OF THE DISADVANTAGED 

 

• Sec. 1118   Parental Involvement 
• Sec. 1112    Local educational agency plans  
• Sec. 1114    Schoolwide programs 
• Sec. 1115    Targeted assistance schools 
• Sec. 1116    Academic assessment and local educational   

     agency and school improvement 

 



Title I Parental Involvement 

Title I, Part A is a federally funded program under the 
Elementary and Secondary Education Act (ESEA) of 

1965. It is designed to support state and local school 
reform efforts tied to challenging state academic 

standards in order to reinforce and amplify efforts to 
improve teaching and learning for students furthest 

from meeting state standards.  



Title I Parental Involvement 

Title I, Part A provides for substantive parental involvement 
at every level of the program, such as in the development 
and implementation of the State and local plan, and in 
carrying out the LEA and school improvement provisions.  
Section 1118 contains the primary Title I, Part A 
requirements for SEAs, LEAs, and schools related to involving 
parents in their children’s education.  It is this section that 
identifies critical points in the process of improving teaching 
and learning where parents and the community can 
intervene and assist in school improvement.   
 

(Continued) 



Title I Parental Involvement 

Although section 1118 is                                                                 
extensive in scope and has                                                                  
many requirements for LEAs                                                                  
and schools, the intent is not                                                                        
to be burdensome.  These                                                              
provisions reflect good                                                                         
practice in engaging families                                                                                 
in helping  to educate their children, because                               
students do better when parents are actively involved 
in the education process, both at home and at school. 

United States Department of Education,                      

Parental Involvement, Non-Regulatory Guidance, 2004 



Purpose of the Law 

Letter of 
the Law 

Spirit of 
the Law 

         Parental                                 Parent & Family 
    Involvement                          Engagement 

http://www.youtube.com/watch?v=gwEPv2ob_QI


Viewing the 
Law 

 Obligation 

 Constraint 

 Rules 

 Liability 

 Ominous 
 



Viewing the 
Law 

 Blueprint  

 Ideas 

 Opportunity 

 Improvement 

 Empowerment  



Staff Development: 

Improve learning 

Parent Training: 

Assist parents  

Community Partnerships: 

Strengthen resources 

Title I Meeting: 

Welcome and encourage 

Expenditures: 

Build opportunities  

Staff Development 

Parent Training 

Community Partnerships 

Title I Meeting 

Expenditures 

Parent Involvement Plan: 

Engage all parents  

School-Parent Compact: 

Support student learning 

Communication: 

Increase understanding 

Annual Evaluation: 

Find areas for change 

Schoolwide Plan: 

Impact student achievement 

Parent Involvement Plan  

School-Parent Compact 

Communication 

Annual Evaluation 

Schoolwide Plan 

Viewing the Law 



Title I Parent Involvement 

The Georgia Department of Education (GaDOE) 
provides the Parent Engagement Program to assist and 

ensure that Title I, Part A parental involvement 
regulations are met with meaningful and strategic 

actions to build parent capacity in schools and school 
districts under the law. 



Definition of Parent Involvement 

Parent involvement is defined as the participation of 
parents in regular, two-way, and meaningful 

communication involving student academic learning 
and other school activities, to include and ensure: 



Definition of Parent Involvement 

Parents play an integral role in assisting their 
child’s learning 

Parents are encouraged to be actively involved in 
their child’s education at school 

Parents are full partners in their child’s education 
and are included, as appropriate, in decision 
making to assist in the education of their child 

The carrying out of other activities, such as those 
described in Title I, Part A, Subpart 1, section 1118 
of the ESEA 



Parental Involvement vs.                               
Parent Engagement 

• Parental Involvement: Parent participation in the systems 
and activities of the school.  There are opportunities for 
parent participation in a variety of program activities that 
support student learning and success, including policy and 
program decision making. 
 

• Parent/Family Engagement: Goal-directed relationships 
between staff and families that are mutual, culturally 
responsive, and that support what is best for students and 
families both individually and collectively.  Staff and families 
share responsibility as true partners for student learning.    

Adapted from Family Engagement as Parent 

Involvement 2.0,. HHS/ACF/OHS/NCPFCE. 2012. 



Parental Involvement vs.                               
Parent Engagement 

Parental Involvement Parent Engagement 

Ideas and energy come 
from the schools and 

government mandates 

Ideas and energy emerge 
from parent/community 

needs and priorities elicited 
from parents by staff 

Schools are leading with 
their institutional self-
interests and desires – 

leading with their mouths 

Schools are leading with 
the parents’ self-interests 

in an effort to develop 
genuine partnerships – 
leading with their ears 

Adapted Learning First Alliance, Larry Ferlazzo,, 2009. 



Parental Involvement vs.                               
Parent Engagement 

Parental Involvement Parent Engagement 

Pushing parents to do 
something about what 

school staff sees as 
important for their child 

Parents are challenged to 
do something about what 
they feel is important to 
them and to their child 

Completing tasks selected 
by the school staff – or 

simply sharing services and 
information 

Parents are leaders who are 
integral to identifying a 

vision and goals while then 
performing  the tasks 

needed to achieve them 

Adapted Learning First Alliance, Larry Ferlazzo,, 2009. 



Parental Involvement vs.                               
Parent Engagement 

Parental Involvement Parent Engagement 

Schools do things for 
parents or tell them what 
they should be doing with 

their child 

Schools help parents do 
things for themselves and 

elicit ideas about what 
services families need 

Schools tend to focus on 
supporting students by 

strengthening and assisting 
school programs and 

priorities 

Schools support students 
by developing parent 

relationships and working 
with parents to improve 
their school community 

Adapted Learning First Alliance, Larry Ferlazzo,, 2009. 



Parental Involvement vs.                               
Parent Engagement 

Parental Involvement Parent Engagement 

Schools see it as the 
responsibility of one staff 

member (Parent 
Involvement Coordinator) 

Schools see it as the 
responsibility of all staff 

members embedded into 
the school culture/priorities 

Revolves around outputs – 
number of parents who 

show up for a school event 

Revolves around parent 
and student progress in 

achievement – evidence of 
positive, goal directed 

relationships 

Family Engagement as Parent Involvement 2.0,. 

HHS/ACF/OHS/NCPFCE. 2012. 



Parental Involvement vs.                               
Parent Engagement 

Parental Involvement Parent Engagement 

Revolves around a small 
percentage of families 

involved in school 
leadership opportunities 

Revolves around reaching 
all families in various goal 

directed ways 

Collect data from children 
and families on information 
about parent participation 

Utilize data from children 
and families to improve 

services to increase student 
academic achievement 

Family Engagement as Parent Involvement 2.0,. 

HHS/ACF/OHS/NCPFCE. 2012. 



Formula for Success 

Parental Involvement  

& 
Parent Engagement 

Improved Academic 
Achievement & 
Student Success 



LEA Parental Involvement Policy 
 

Each LEA that receives Title I funds must develop jointly 
with, agree on, and distribute to parents of all students in 
the Title I programs a written parental involvement policy.  

 

The LEA 
Parental 

Involvement 
Policy must 

be… 

 

Section 1118 (a)(2) 

Revised each year 

Developed jointly with parents of eligible  
Title I students 

Agreed upon with parents of eligible                  
Title I students 

Distributed to all parents of eligible                          
Title I students 



The LEA Parental 
Involvement Policy  Show evidence that the plan was 

developed jointly with parents of 
eligible Title I students 

Include a section which states how 
parents of eligible Title I students 

will be included in the joint 
development of the 

Comprehensive LEA Improvement 
Plan (CLIP)  

Parents must be able to provide 
their input in the plan, not just 

approve a plan developed by the 
LEA 

Section 1118 (a)(2)(A) 
describe how the LEA 
will –  

involve parents in the 
joint development of the 
plan under section 1112, 
and the process of 
school review and 
improvement under 
section 1116; 



LEA guidance 
and 

assistance 

School visits 
and trainings 

Materials 
and 

resources 

Professional 
development 

Sec. 1118 (a)(2)(B) describe 
how the LEA will –  

provide the coordination, 
technical assistance, and other 
support necessary to assist 
participating schools in 
planning and implementing 
effective parent involvement 
activities that improve student 
academic achievement and 
school performance; 

The LEA Parental 
Involvement Policy  



Equipping parents with skills 
and competencies which they 

would not have otherwise 

Training or mentoring that 
increases the skills of people or 

of the community 

Creating a sustainable 
infrastructure necessary to 

meet the needs of parents to 
ensure academic achievement 

and student success 

Section 1118 (a)(2)(C) 
describe how the LEA 
will –  

build the schools’ and 
parents’ capacity for 
strong parental 
involvement as described 
in subsection (e);  

The LEA Parental 
Involvement Policy  



  

Sec. 1118 (a)(2)(D) describe how 
the LEA will –  

coordinate and integrate 
parental involvement strategies 
under this part with other 
programs, such as the Head Start 
program, Even Start program, 
Parents as Teachers program, 
and Home Instruction Program 
for Preschool Youngsters, and 
State-run preschool programs; 

The LEA policy must 
describe what will be done, 

who will be doing it, and 
when the parental 

involvement strategies will 
be completed 

The LEA must explain how 
it will coordinate and 

integrate parent 
involvement with                    
these programs 

The LEA Parental 
Involvement Policy  



  
Section 1118 (a)(2)(E) describe                                                            
how the LEA will –  

conduct, with the involvement of                                              
parents, an annual evaluation of the                         
content and effectiveness of the parental 
involvement policy in improving the                     
academic quality of the schools served                   
under this part, including identifying                      
barriers to greater participation by             
parents in activities authorized by this                     
section, and use the findings of such                   
evaluation to design strategies for                        
more effective parental involvement,                               
and to revise, if necessary, the parental 
involvement policies described in this section. 

Focus 
group 

Surveys 
Open 

discussion 
forum 

The LEA Parental Involvement Policy  



  

Section 1118 (a)(2)(F) 
describe how the LEA 
will –  

 involve parents in the 
activities of the schools 
served under this part. 

Utilize parents 
as true partners 

Seek parent 
feedback and 
suggestions 

Bring parents 
into the 

policy-making 
process 

The LEA Parent 
Involvement Policy  



Reservation of Funds 
 

Each LEA receiving over $500,000 in Title I 
monies shall reserve not less than one percent  

of Title I funds for parental involvement                            
activities, including promoting family                                                

literacy and parenting.  

At least 95 percent of the funds reserved                         
must be distributed to Title I schools. 

 Sec. 1118 (a)(3)(A) and (C) 



Reservation of 
Funds 

 The LEA must include parents 

of eligible Title I students in                
the decision of how the funds 

are allotted for parental 
involvement activities.  

Parents must be able to 
provide their input into how 

parent involvement funds are                  
spent, not just approve the 

involvement budget                     
developed by the LEA. 

Section 1118 (a)(3)(B) 
Parents of children 
receiving Title I services 
shall be involved in the 
decisions regarding how 
reserved funds are 
allotted for parental 
involvement activities. 



What is Never  Allowable 

$ Alcohol 
$ Award programs 
$ Gifted programs 
$ Entertainment 
$ Parties 
$ Cash prizes 
$ Incentives 
$ Gifts 
$ Tokens 
$ Never pay a parent to attend                          

a school event 

 



School Parental Involvement Policy  
Each school served under this part shall jointly develop 

with, and distribute to, parents of participating children a 
written parental involvement policy, agreed on by such 
parents, that shall describe the means for carrying out 

the requirements of subsections (c) – (f) 
Section 1118 (b)(1) 

 
Subsections (c) - (f) 

Policy 
Involvement 

Shared 
Responsibilities 
for High Student 

Academic 
Achievement 

Building 
Capacity for 
Involvement 

Accessibility 



School Parent Involvement Policy 

Parents shall be notified of the policy in an 
understandable and uniform format and, to the 
extent practicable, provided in a language the 

parents can understand. 

Such policy shall be made available to the local 
community and updated periodically to meet the 

changing needs of parents and the school. 

Sec. 1118 (b)(1) 



      During the meeting, 

- Explain Title I, describe 
Title I requirements, and 
inform parents as to how 
they can be involved. 
 

- Inform parents of their 
right to be involved in the 
school improvement 
plan, explain the school’s 
designation status, and 
the Flexible Learning 
Program, if applicable. 

Section 1118 (c)(1)  Each school 
served under this part shall - 

convene an annual meeting, at  
a convenient time, to which all 
parents of participating                   
children shall be invited and 
encouraged to attend, to            
inform parents of their school’s 
participation  under this part 
and to explain the requirements 
of this part, and the right of the 
parents to be involved 

Policy  
Involvement 



Schedule 
meetings at 

various times 

Offer meetings 
in a variety of 

formats 

Funds are used 
to provide 

transportation, 
childcare and 
home visits 

Consider home 
visits, one-on-
one meetings 

Section 1118 (c)(2)  Each 
school served under this 
part, shall –  

offer a flexible number of 
meetings, such as meetings 
in the morning or evening, 
and may provide, with 
funds provided under this 
part, transportation, child 
care, or home visits, as 
such services relate to 
parental involvement; 

Policy  
Involvement 



Sec. 1118 (c)(3)  Each school 
served under this part              
shall –  

involve parents, in an 
organized, ongoing, and 
timely way, in the planning, 
review, and improvement of 
Title I, Part A programs, 
including the planning, 
review, and improvement of                
the school parental 
involvement policy 

Parents of eligible Title I students must 
be involved in the development, 
planning, and review of the: 

 School-level Parent Involvement Policy  

School-Parent Compact 

Schoolwide Title I Program Plan 

School Improvement Plan 

CLIP 

Parental Involvement Budget 

Flexible Learning Program Plans (if 
applicable) 

The school parent involvement policy must 
state that parents were included in its 
development and describe the process in 
which they were involved. 

Policy  
Involvement 



Sec. 1118 (c)(4) shall – provide  
parents of participating children  
(A)timely information about 

programs under this part 
(B) a description and explanation of 

curriculum in use at the school,  
the forms of academic assessment 
used to measure student progress, 
and the proficiency levels students 
are expected to meet 

(C) opportunities for regular meetings 
to formulate suggestions and to 
participate, as appropriate, in 
decisions relating to the education 
of their children and respond to 
any such suggestions as soon as 
practicably possible 

 

Policy  
Involvement Provide information in a 

timely manner (before child 
begins to receive services) 

Develop and distribute the 
process for scheduling 

meetings, making 
suggestions, and responding 

to suggestions 

Provide parents with a 
description & explanation of: 

• the curriculum 

• academic assessments used  

• expected proficiency levels 



Definition of Parent Involvement 

Parent involvement is defined as the participation of 
parents in regular, two-way, and meaningful 

communication involving student academic learning 
and other school activities  



Shared Responsibilities for 
High Student Academic 

Achievement  

School must have a school-
parent compact signed and 

dated by each party 

The compact must be 
developed jointly with parents 

of Title I students 

The compact must outline how 
parents, school staff, and students 
share responsibility for improved 
student academic achievement 

Shall serve as an active document by 
which the school and parents will build 

and develop a partnership to help 
children achieve state standards 

Section 1118 (d) each Title I 
school shall - jointly develop 
with parents of all children 
served under Title I a school-
parent compact that outlines 
how parents, the entire school 
staff, and students will share 
the responsibility for improved 
student academic achievement 
and the means by which the 
school and parents will build 
and develop a partnership to 
help children achieve the 
state’s high standards.  



Shared Responsibilities for 
High Student Academic 

Achievement  

Section 1118 (d)(1) describes 
the school’s responsibility to 
provide high quality-curriculum 
and instruction in a supportive 
and effective learning 
environment that enables the 
children served under this part 
to meet the state’s student 
achievement standards, and the 
ways in which each parent will 
be responsible for supporting 
their children’s learning; and 
participating, as appropriate, in 
decisions relating to the 
education of their children 

Parent-School Compact 

Parent Responsibility –                                             
Supporting Children’s Learning  

Monitoring 
Attendance 

Homework 
Completion 

Volunteering 
Decision 
Making 

School Responsibility –                                                    
Academic Achievement Standards 

High-Quality Curriculum 
& Instruction 

Supportive & Effective 
Learning Environment 



Shared Responsibilities for 
High Student Academic 

Achievement  

Section 1118 
(d)(2)(A)(B)(C) shall -  

address the importance 
of communication 
between teachers and 
parents on an ongoing 
basis through, at a 
minimum -  

(A) parent-teacher conferences in 
elementary schools, at least annually, 
during which the compact shall be 
discussed as the compact relates to the 
individual child’s achievement 

(B) frequent reports to parents on their 
children’s progress 

(C) reasonable access to staff, 
opportunities to volunteer and 
participate in their child’s class and 
observation of classroom activities 



Building Capacity for Involvement 

To ensure effective involvement of parents and 
to support a partnership among the school 

involved, parents, and the community to 
improve student academic achievement,  

each school and LEA assisted under this part, 
shall -  

 
Section 1118(e) 



Building Capacity 
for Involvement Educate parents & 

provide awareness 
about the Georgia 

state standards 
(CCGPS & GPS)                     

& student 
achievement 

standards 

Educate parents 
about state and 
local academic 
assessments 

(EOCT & CRCT) 

Provide parents 
with assistance on 

how to monitor 
their children’s 

progress 

Assist parents in 
working with 

educators 

Section 1118 (e)(1) shall provide 
assistance to parents of children 
served by the school or LEA, as 
appropriate, in understanding 
such topics as the state’s 
academic content standards 
and state student academic 
achievement standards, state 
and local academic 
assessments, the requirements 
of this part, and how to monitor 
a child’s progress and work with 
educators to improve the 
achievement of their children 



Building Capacity 
for Involvement 

Section 1118 (e)(2) 
provide materials and 
training to help 
parents to work with 
their children to 
improve their 
children’s 
achievement, such as 
literacy training and 
using technology, as 
appropriate, to foster 
parental involvement;  

The LEA and school 
will provide materials 
and parent trainings 
to help parents work 
with their children to 

improve academic 
achievement 



Work 
Smarter, 

Not Harder 

Building Capacity 
for Involvement 

Section 1118 (e)(3) educate 
teachers, pupil services 
personnel, principals, and 
other staff, with the assistance 
of parents, in the value and 
utility of contributions of 
parents, and in how to reach 
out to, communicate with, and 
work with parents as equal 
partners, implement and 
coordinate parent programs, 
and build ties between parents 
and the school; 

GaDOE Modules & 
Workshops 

Professional 
Development 

Parent 
Assistance 



Building Capacity 
for Involvement 

Section 1118 (e)(4) shall, to the 
extent feasible and appropriate, 
coordinate and integrate parent 
involvement programs and 
activities with Head Start, 
Reading First, Early Reading 
First, Even Start, the Home 
Instruction Programs for 
Preschool Youngsters, the other 
activities, such as parent 
resource centers, that encourage 
and support parents in more 
fully participating in the 
education of their children; 

Increase 
parental 

involvement 

Improve 
awareness 

Establish 
relationships 



Building Capacity 
for Involvement 

Section 1118 (e)(5) shall ensure 
that information related to 
school and parent programs, 
meetings, and other activities is 
sent to the parents of 
participating children in a 
format and, to the extent 
practicable,  in a language the 
parents can understand; 

Section 1118 (e)(14) shall 
provide such other reasonable 
support for parental involvement 
activities under this section as 
parents may request,  

Family Friendly 
& 

Understandable 
Language 

Letters & 
Email 

Telephone 

Newspaper 

Student 
Handbook 



Each school and LEA assisted under this part, may –  

• Involve parents in the training for staff 

• Provide necessary literacy training from funds received 

• Pay reasonable and necessary expenses associated with parental 
involvement activities 

• Train parents to enhance involvement of other parents 

• Arrange school meetings at a variety of times 

• Adopt and implement model approaches to improving parental 
involvement 

• Establish district-wide parent advisory council 

• Develop appropriate roles for community organizations 

Building Capacity for Involvement 

Section 1118 (e)(6-12) 



Building Capacity Summary 

Communication Training Information 

Partnerships Educate  



In carrying out the parental involvement requirements 
of this part, LEA and schools, to the extent practicable, 
shall provide full opportunities for the participation of 
parents with limited English proficiency, parents with 

disabilities, and parents of migratory children, including 
providing information and school reports required 
under section 1111 in a format and, to the extent 

practicable, in a language such parents understand. 

Accessibility 

Section 1118 (f) 



Other Required Parent Notifications 

 School Designation Status  

(Priority, Focus, Title I Alert or Title I) 

 Flexible Learning Program (if applicable) 

 ESEA Public School Choice (if applicable) 

 Teacher and Paraprofessional Qualifications 

 Highly Qualified Teacher  



• Annual Title I meeting 

• District and school policy development, revision,               
and review 

• Targeted Assistance/Schoolwide plan development, 
revision, and review 

• School improvement plan revision and review 

• Title I funds/budget development, revision, and review 

• CLIP revisions and review 

• Annual assessment/evaluation of Title I plan 

Title I parents must be involved in: 

In Summary 



In Summary 

…LEAs and schools must 
ensure that ALL parents of 
eligible Title I children are 

invited to provide input 
and feedback into the 

development of the parent 
involvement policy, 

schoolwide program, CLIP, 
the parent involvement 
budget, and other Title I 
programs and activities 

While schools or LEAs may 
elect to review/revise their 
parental involvement policy, 
schoolwide program, CLIP, 
the parent involvement 
budget, and other Title I 
programs and activities with 
parent advisory teams, 
school councils, parent 
leadership teams, parent 
councils, principal 
leadership teams… 



Meetings to Involve All Parents in the 
Title I Planning Process 

School annual Title I meeting 

Principal’s planning meeting* 

Parent advisory board meeting* 

School council meeting* 

Open house/School orientation 

District annual Title I meeting 

Student-teacher-parent conferences 

Curriculum night/Parent workshops 

Parent leadership meeting* 

Principal’s leadership meeting* 

School leadership meeting* 
* Cannot be the only meeting, all parents 
must have the opportunity to be involved 



Invite Parents! 
 

Newspapers 

Public service announcements 

Television announcements 

Pre-planning packets 

Church announcements 

Church bulletins 

Information meeting flyers 

Parent center 

Front office 

Social media  

 

Invitations  

Newsletters 

Marquee announcement 

Community billboard 

Business partner flyers 

US mail 

Website 

Phone message system 

Text message 

Email 

School calendar 



Document Parent Input and Involvement in the 
Title I Planning Process 

Dated sign-in sheets 

Dated planning meeting agendas 

Dated planning meeting minutes/notes 

Documentation with parent comments/and 
suggestions 

District and school policy revisions/comments 

School surveys with parent 
comments/suggestions 

Photographs 

End-of-year evaluations 

Email comments and suggestions 

Distribution of information packet 

Document verification sheet 

Dated annual meeting agenda 

School council planning meeting 
agendas/minutes 

Principal/administrator planning meeting 
agendas/minutes 



Important Reminders 

Ensure the connection between all parent involvement goals,                      
activities, and funds. 

Maintain documentation for activities that were paid for using the               
parent involvement set-aside and evaluate the effectiveness of                             

your parent involvement spending. 

Date all documents with the month, day, and year. 

Always have a sign-in sheet, meeting agendas at all parent meetings and 
take meeting minutes documenting parents suggestions and input. 

Always send parent information and communications regarding     
meetings, programs, and workshops in multiple ways and through  

various communication mechanisms. 



And Remember… 

Weiss, Lopez, and Rosenburg, Beyond random acts:                  

Family, school and community engagement as an integral 

part of education reform, 2010. 

Quality Family Engagement Programs are: 

SYSTEMIC 
Family Engagement 

is purposely 
designed as a core 

component of 
educational goals, 

such as school 
readiness and 

student 
achievement  

INTEGRATED 
Embedded into 

structures and processes 
including professional 

development, teaching 
and learning, community 

collaboration, and the 
use of data for 

continuous improvement 
and accountability   

SUSTAINABLE 
Will have adequate 
resources, including 

public-private 
partnerships, to 
ensure effective 

strategies with the 
power to impact 

student learning and 
achievement  

QUALITY FAMILY ENGAGEMENT PROGRAMS ARE: 

FORMULA FOR SUCCESS! 



Lunch 
 Using the markers, please write  

horizontally one barrier you have 

experienced, or feel you will  

experience, regarding your work in  

parent engagement on the side of                             

your paper lunch bag.  As you leave for  

lunch, place the bag on the registration table. 
 

Please return by 12:45.  We will start on time! 



Parent Engagement 101 
Strategies for Implementation 



How Do You See Me? 



Parent trust in your school is required for student achievement 

Parent involvement barriers are real – and must be addressed 

Parent involvement is all about the children 
Parent involvement boosts student achievement 

It is important to treat parents as partners instead of as clients 

School staff makes all the difference in parent involvement 

It is important to make sure you don’t have a parental 
involvement disconnect 

Know why parents say they are not more involved 

Communication with parents must be carefully planned  
and two way 

9 Truths You Must Know Now 

Dr. John H. Wherry, President 
The Parent Institute ® 2012 



Parent Engagement 101 

How can we motivate                   
parents to be more involved             

in their child’s education? 

What do we do with parents      
when they are involved? 

How do we connect parent 
engagement to impact                 
student achievement? 



 Earn higher grades 
 Be promoted, pass their 

classes and earn credits 
 Attend school regularly 
 Show improved behavior 

and better social skills 
 Graduate and go onto 

postsecondary education  

Studies find that community organizing 

contributed to these changes in schools: 

Studies show that students with involved 
parents, no matter what their income or 
background, are more likely to: 

Over 40 years of research confirms that parents’ 
engagement in their child’s education is one of the best 

ways to boost achievement 

Impact of Parent Engagement 

 Upgraded school facilities 
 Improved school leadership 

and staffing 
 Higher-quality learning 

programs for students 
 New resources and programs  
 New funding for after-school 

programs and family 
supports  

A New Wave of Evidence.  
Henderson, A. & Mapp, K.  



Invite families, staff and community members to meet you 

Understand the population and needs of your school 

Provide specific ways parents can contribute 

Acquire teacher and administrator buy-in 

Expand communication methods 

Collaborate with others 

Build relationships 

Steps to Build a Strong Parent 

Engagement Program 

Connect with other PICs and GaDOE! 



           Compliance 
Maintain excellent records and documentation of all Title I events  
Ensure compliance with all Federal and State guidelines 
Review GaDOE monitoring documents frequently 

Parent Involvement Coordinator 

Primary Responsibilities and Duties 

   Parent Involvement Resources 
Conduct classes, workshops, and activities 
Provide technical assistance 
Create Title I informational materials and opportunities 

       Program Evaluation    
Conduct annual Title I surveys to assess the needs of parents  
Review and analyze results of Title I surveys 
Prepare and share a report of results for all stakeholders 



                     Serve as the Liaison 
Advise and train parents on how to address academic issues 
Help Title I parents understand the educational system 
                        Staff Training 
Work with principal to be on the agenda to share results 
Provide training on how to communicate and work with parents 

Parent Involvement Coordinator 

Primary Responsibilities and Duties 

              Program Coordination and Collaboration 
Create a family-friendly school climate with parents and teachers 
Partner with other parent engagement professionals and agencies 

                  Seek Professional Development 
Participate in opportunities at the local, regional, and state levels 
Research free training opportunities, especially on-line 



Serve as intermediate contact for concerns and comments 

Expand opportunities for volunteer service 

Ensure compliance with federal requirements as they relate 

to Title I parental involvement 

Develop community collaborations 

Promote parents as equal partners 

Advise and train parents 

Provide referrals 

General Roles and Responsibilities 



Planning, planning, planning 

August 
September 

October 
November 

January 
December 



You will wear many hats… 

Parent Partner 

Advisor 

Facilitator Advocate 

Family 
Engagement 

Specialist 

Liaison 

Catalyst for 
Change 

Home Visitor Friend 

Parent Educator 

Link to 
Community 

Services 

Parent 
Outreach Coach 



Strong interpersonal skills 

Excellent communication and                  
organizational skills 

Knowledge of family engagement research 

Knack at developing partnerships and relationships 

Strong understanding of student achievement data 

Ability to speak eloquently to school/district leaders 

Self-motivated and work well                   
independently as well as with teams 

Survival Skills 



Overarching Themes 

Partner and Communicate Clearly 

Reshape Policies to Welcome Families 

Plan Systematically and Thoughtfully 

Break Down Barriers 

Use Data 



Meet and welcome all parents 

Recognize positive efforts 

Listen to parent suggestions 

Avoid making pre-judgments 

Provide advance notice 

Work with all clerical staff 

 

 

Easy Victories 



Parent Involvement 



Breaking Down Barriers  
Sharing of Parent Engagement Best Practices 



 

What are the Barriers? 



 PTA’s National Standards for 

  Family-School Partnerships  
 

Family – School 
Partnerships are 
how and what 

parents, 
schools, and 

communities can do 
together to support 

student success. 
 



Breaking Down Barriers 

 
 
 

1. Read the assigned standard.  Discuss what the standard 
means and why it is important to overcoming the 
barriers you face in parent engagement? 

 

2. Engage in dialogue with your group around the                  
posed questions. 

 

3. List the innovative strategies and activities that you 
would like to implement this year to engage parents                         
and families. 



Round One 
Families are active participants in the life of the school and feel 
welcomed, valued, and connected to each other, to school staff, 

and to what students are learning and doing in class 

Families and school staff engage in regular two-way                
meaningful communication about student learning 



Round Two 
Families and school staff continuously collaborate to support students’ learning 

and healthy development both at home and at school, and have regular 
opportunities to strengthen their knowledge and skills to do so effectively 

Families are empowered to be advocates for their own and other children, to 
ensure that students are treated fairly and have access to learning 

opportunities that will support  their successes 



Round Three 
Families and school staff are equal partners in decisions that affect 

children and families and together inform, influence, and create 
policies, practices, and programs 

Families and school staff collaborate with community members to 
connect students, families, and staff to expand learning opportunities, 

community services, and civic participation 



Questions 



Craig Geers 
Director 

Outreach Programs 
404-657-1793 

cgeers@doe.k12.ga.us 

Contact Information 

Nate Schult 
 Specialist 

Parent Engagement Program 

404-463-1956 

nschult@doe.k12.ga.us 

Michelle Sandrock 
Program Manager 

Parent Engagement Program 
404-232-1148 

msandrock@doe.k12.ga.us 


