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GaDOE Spring PIC Network Meeting: Regions 1 - 5 

   9:30 AM to 3:00 PM 
 

Agenda 
 

I.  Welcome  
 

II.  Learning from Each Other: Host School District PIC Presentations  
• Region 1: Whitfield County Schools 
• Region 2: Walton County Schools 
• Region 3: Bulloch County Schools 
• Region 4: Brooks County Schools 
• Region 5: Douglas County Schools 

 
III. Break  
  
IV. Recognizing the Difference between Parent Influence and Parent Power 

• Title I, Part A, Section 1118 3(e) encourages schools to work with parents as equal 
partners.  Parents have the power and capacity to be a compelling force within their 
schools and communities.  

• What is parent power?  What is parent influence?  What is the difference between 
the two and its impact on student achievement?  Parents and PICs will learn how 
they can effectively use parent influence and parent power to produce positive 
results in student achievement.     
 

V. Lunch   
 
VI.  From Start to Finish: Planning for Parent Engagement  

• Effective parent engagement does not occur by chance, but opportunities for 
meaningful parent engagement are created when schools collaborate with parents 
to develop strategic plans and schoolwide activities in accordance with Federal 
guidelines that positively impact student achievement.   

• Discuss and share with colleagues from various schools and districts about how to 
build a school calendar that establishes goals, creates opportunities, and develops 
plans for improved and innovative parent engagement activities to benefit 
academic learning.   
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VII. School – Parent Compacts  

• Title I schools must develop jointly with parents a school-parent compact that 
outlines how parents, the entire school staff, and students will share the 
responsibility for improved student academic achievement and the means by which 
the school and parents will build and develop a partnership to help children achieve 
the State’s high standards.  

• What needs to be included in the school-parent compact? 
• How can schools turn school-parent compacts from boilerplate language/templates 

to partnership documents with parents that are used throughout the year to 
support grade-level goals and at-home strategies that link directly to school 
improvement and current student data? 

• Michelle will lead presentation. 
 

VIII. Closing 
• Certificates 
• Evaluations 

 
IX. Optional Parental Involvement Compliance Review  

• Bring questions pertaining specifically to parent involvement compliance 
regulations or documents. 

• One-on-one technical assistance will be provided to those with questions or select 
documents they wish to have reviewed.  

 


