
Get the facts…get connected…GET INVOLVED! 
 

March 21, 2013 

9:30 a.m. – 3:00 p.m. 

Georgia PIC Network  
Region 3 Meeting 



Announcements 
2014 Georgia Family Engagement Conference 

 

 
January 9 – 11, 2014 

The Classic Center, Athens, GA 
(Pending Contract Approval) 

 

For Educators           
and Parents 
TOGETHER… 

 
More Details 

to Come… 
Budget Now 

A Partnership 
Conference of 

GaDOE,          
Title I, Part A, 
Georgia PTA, 

and             
United Way 



Learning from Each Other:  

Bulloch County Schools PIC Presentation 



Learning from Each Other 
 

Bulloch County Schools 
PIC Presentation 

 
March 21, 2013 
Statesboro, GA 

 

 

 



Georgia’s Parent Involvement Coordinator Network 



 

      BULLOCH COUNTY HAS AN AREA OF 682 SQUARE MILES 



Cities in Bulloch County  

• Brooklet 

• Statesboro 

• Portal 

• Register 

 
 



Bulloch County Title I Schools 

• 9 Elementary Schools 

• 3 Middle Schools 

• 1 Middle/High  
 



Bulloch County PICs 

• Sherry Jordan 

• Maria Rea 

• Joyce Simmons 

• Leslie Wiggins 

• Paula Williams 

 



Bulloch County Schools 

want parents 

to be  

a 

piece of the 

PIE 



PIE 
 

 



How do we encourage PIE? 



District Level 
Events 

 

• Parent University 

• PIE Celebration 

• Latino Night 

 

 

 



Parent University 
 

 

• Vendors 

• Workshops 

• Childrens’ activities 

 



Celebrating our Volunteers 

 

 



Latino Night 

 



District Resource 
  

Agency Phone Type of Service Address Hours 

H
o

u
si

n
g 

Statesboro Housing (912) 764-3512 Rent based on family income. Cone Homes, Butler Homes, 

33 Cone Homes Hwy 80 

M-F 

Authority   Groover Homes, Braswell Homes (for the elderly). Statesboro, GA 30458 9-5 

Subsidized Apartment ♦ Blakewood: (912) 764-3330 Serve low-income families or accept Section 8 vouchers 
Call for directions  M- F 

 Complexes ♦ Brookhaven: (912) 489-8086 ♦ Grace Crossing (55+ years):  (912)489-6550                    
  9-5 

  ♦ Eastview: (912) 764-7478 ♦ Sandy Hill: (912) 489-8086 
    

  ♦ Little Lots Creek: (912) 764-3982 ♦ Wildwood Villa: (912) 764-7966  
    

  ♦ Madison Meadows: (912) 489-1001 ♦ 24 East: (912) 764-7852 

  
  

  ♦ Morris Heights: (912) 764- 4522 ♦ Laurel Point (55+ years):  (912) 64-9945 
    

  ♦ Northside: (912) 764-3728 ♦ Statesboro Summit (Elderly, handicapped, disabled): (912) 764-6171 

  
  

Fo
o

d
 

Food Bank (912) 489-3663 Emergency food to Bulloch County residents. Must have 
600 East Jones Street 

M-F 

    voucher. Referrals made through DFACS and Concerted Services. 
Statesboro, GA 30458 

9-5 

    Bring photo id and identification for any children (i.e. birth  
  

Food 

    certificate or social security card). 
  

Pickup 

    Distributions are not made to walk ups. 
  

2-4pm 

Feeding Statesboro   Free Full Meal,  Luetta Moore Community Center. 
MLK Drive 

TU 12-1:30 

Sons Light Mission (912) 681- 9540 Food Pantry (located next to Gateway Animal Hospital). 
9941 US Hwy. 301 South 

MON 

      
Statesboro, GA 30458  

1-5 



School Level Events & 
Resources 

• Parent Resource Center 

• Request Parent Volunteers 

• Porch Visits 

• Coffee Buzz  

• Math and Reading Night 

• ESOL Night 

• Be a STAR 

• Transitional Information for Rising Middle 
Schoolers 



Parent Resource Center 

 



  

Advertise  

the  

Opportunity  

to  

Volunteer 



Porch Visits 

 

• Administrative staff and 
the school PIC visit 
families at their home 
to make a positive 
home-school 
connection. 



Coffee Buzz 

• Parents enjoy a 
relaxed 
atmosphere while 
discussing 
important issues 
with 
administrators.  



Math and Reading Night 

 



ESOL Night 

  



Be a STAR 

 

What is the STAR Program? 

• Hosted at Langston 
Elementary 

• The logo and STAR tip are 
included each week on 
teachers’ newsletters 

• STAR tips are given out at 
each parent event 

• At each STAR event parents 
are given one star. Names 
and stars are put out in the 
hallway 

 

 



STAR Program 

  



  

 

Transitional  

Information  

Night 

for  

Rising 

Middle 

Schoolers 

 

6th Grade Orientation 
at 

William James Middle School 
 

 
 

This event provides a wealth of information to parents on various topics to 
include: 

 

  Simulated rotation of  daily class/block schedule tour by teachers 

 School Improvement/Parent Involvement Plan 

 School Compacts and Middle School Expectations 

 CCGPS 

 Parent Resources 

 Setting up Parent Portal  
 

 
 

*Sponsored by Bulloch County Schools Parent Involvement Title I Program 



Getting the Word Out for Events 



Telephone NEWSLETTERS 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

JOIN US! 
Thursday, January 10th 

1:45pm – 2:15pm 

 “Lions Talk” 
A monthly meeting where 

LCES parents and staff come 

together to talk about 

whatever YOU want to talk 

about!! 

This month Dr. Doty will 

discuss safety procedures at 

LCES and then your 

questions/comments are 

welcome.   

We Hope To See You There! 

Other Upcoming “STAR” 

Events: 

January 15 

Family Fitness Night 6-7pm 
 

January 16 

Latino Parent Meeting  

6-7:30pm 
 

January 26 
BOE Technology Fair   

Julia P. Bryant Elementary 

8am-2pm  

 

January 29 
Porch Visit to Mikell Street Area 

3-4pm 

 

February 1 

PTO Family Movie Night  

 

March  2  
Parent University 

Langston Chapel Elementary School 

Distributed January 8, 2013 By the Title 1 Parent Involvement Program 

We Are Healthy At LCES!  

Join Us on Tuesday, Jan. 15th for our annual 

Family Fitness Night from 6-7pm.  There will 

be activity stations for the whole family to 

enjoy.  You will also receive info on providing 

healthy snacks for your family as well as a 

healthy snack to go! “STAR” Event 

        

As you take part in our school’s parent involvement events, have 

lunch with your child, volunteer on campus or help out with PTO 

make sure you pick up your                                                           

“Sharing The Academic Responsibility” STAR                                         

in the front office.  You will need to fill it out, return it to the office 

and we will give it to your student to place on our Activity Board 

along our main hallway.  At the end of the school year, all of our 

STARs will be placed together and we will pull names for prizes 

donated by local businesses to reward our involved parents.  

Watch for information on “STAR” event opportunities at LCES and 

start collecting your STAR’s soon!!! 

LCES Staff Are Coming To Visit! 

In order to get to know our families better, LCES staff have 

been visiting neighborhoods where are students live.     

Porch Visits have been made to Park Place and Barns 

Mobile Home Park and our next Porch Visit is scheduled for             

Tuesday, January 29th to the Mikell Street area from 3-4pm.   

We Hope To See You!                       “STAR” Event 

Be A  

LCES “STAR”  

and  

Win Prizes! 



Local Newspaper 

  



Newspaper 

 



NEWSPAPER 



Calendar of Events 

 



Website 

 



Social Media 

 



Cable Channel 

 



Strategies BCSS Employs to Stay 
in Compliance with Title I 

• Share Title I information with Parents early and often 

• Have Title I Home School compacts signed  

• Have meeting agendas, sign-ins, and notes for all 
events 

• Have multiple means of communication 

• Have written advertisements for events translated 

• Have interpreters available at events 

• Follow all guidelines set forth for expenditures 

• Conduct an annual survey 

 



Break Time 



 
Recognizing the Difference Between 
Parent Influence and Parent Power 

 

 
 
 

 

 



Leadership: Where do you stand? 



Title I Parent Involvement- 
Section 1118(e) 

BUILDING CAPACITY FOR INVOLVEMENT- To ensure 
effective involvement of parents and to support a 
partnership among the school involved, parents, and the 
community to improve student academic achievement. 
 
(a)(1) IN GENERAL-…Such [Parent Involvement] 
programs, activities, and procedures shall be planned 
and implemented with meaningful consultation with 
parents of participating children.  



What is Parent Influence? 

Parent influence is the ability to effect 
a course of events or someone’s 

thinking without having complete 
control of the situation. 

 
 



 
•  Teachers 

 
•  Supporters 

 
•  Advocates 

 
•  Decision Makers 
 

Children learn BEST when their parents are 
able to play four key roles in their learning:   

Importance of Parent Influence 



Parent power is having a voice in policy 
and decision-making matters that 

directly impact academic achievement 
outcomes.  

 

What is Parent Power? 



What is Parent Power? 



What is Parent Power? 

Supporters 

•Peace-makers who support worthwhile                    
school and community projects that impact 
education 
 

•Actively engaged in “school improvement”                
projects and activities 
 

•Help with fundraising campaigns, athletic 
programs, and special development projects 



What is Parent Power? 

Reformers 

•Strive to “change” or “improve” current school policy 
and guidelines 
 

•Individuals who do not hesitate to express their 
concerns about matters that impact their child’s 
education   
 

•Elect to sit on school councils and committees that 
will provide an opportunity for them to sit at the table 
and remain directly involved in decision-making 
 



Effectively Using Parent Power to 
Influence Change 

Diplomacy Tact 

Using skills in 
managing your 
communication 

and 
relationships 

with individuals 

Delicate 
perception of 
the right thing 

to say or do 
without being 

offensive 



Effectively Using Parent Power to 
Influence Change 

Natural Appropriate 

•React emotionally 
when information 
is received 
 

•Defensive when 
under threat 
 

•Gossip 

•Establish the facts 
 

•Use collaborative 
problem solving 
strategies 
 

•Practice open 
communication 

vs. 



Reinforcement of Your Parent Power 

Families are empowered to be  

advocates for their own and other  

children, to ensure that students  

are treated fairly and have access  

to learning opportunities that will  

support their successes. 



Families and school staff are equal  

partners in decisions that affect  

children and families and together  

inform, influence, and create  

policies, practices, and programs. 

Reinforcement of Your Parent Power 



 

Ultimate Objective: 
Family-School-Community Partnership 

Student Achievement 



How Can You Support Your                   
Parent Leaders? 

 
• Develop a quality parent leadership program 

 

• Share responsibility to engage families in               
meaningful, culturally respectful ways  
 

• Recognize families actively supporting their children’s 
learning and development 
 

• Create practical and justifiable plans and programs 
that focus on increased student achievement 

 







Small Group Exercise 

• Developing Parent Leaders  
 
• Utilizing Parent Leaders  
 
• Sustaining Parent Leaders 

 



Open for Questions 



Working Lunch:                                                    
PIC Spotlight 

We want to hear from you 
about the extraordinary 

work you are doing as a PIC 
to increase parent 

engagement in education 
across our state! 



Making Every Year Count: 
Planning Parent Engagement 



During this presentation… 

Tackle 
parent 

involvement 
regulations 

with 
meaningful 

and 
strategic 
actions 

Plan best 
practices for 

the entire 
school year 

Network 
with your 
peers and 
colleagues  

Learn new 
ideas and 

strategies to 
improve 
parent 

engagement 



What are other schools doing to plan 
meaningful and strategic actions to build 
parent capacity? 

 
 

 
“The mark of a successful organization is not 

whether you have a tough problem to deal with; 
but whether it is the same problem you had last 

year.” 
John Foster Dulles, US Secretary of State 

Meaningful and Strategic Action 



Meaningful and Strategic Action 

How can schools meet requirements for the 
school year with an effective and impactful 
purpose? 

 

 

 

“If you fail to plan, you are planning to fail.” 

Benjamin Franklin, Founding Father 



Meaningful and Strategic Action 

What innovative and new ideas are 
schools using to overcome frequent 
obstacles? 

 

 
 

“Behold the turtle. He only makes progress 
when he sticks his neck out.” 

James Bryant Conant, President, Harvard University 



Plan Best Practices 

2012     2013 School Year 
 

What is happening during the 

dash? 



Staff Development: 

Improve learning 

Parent Training: 

Assist parents  

Community Partnerships: 

Strengthen resources 

Title I Meeting: 

Welcome and encourage 

Expenditures: 

Build opportunities  

Staff Development 

Parent Training 

Community Partnerships 

Title I Meeting 

Expenditures 

Parent Involvement Plan: 

Engage all parents  

School-Parent Compact: 

Support student learning 

Communication: 

Increase understanding 

Annual Evaluation: 

Find areas for change 

Schoolwide Plan: 

Impact student achievement 

Parent Involvement Plan  

School-Parent Compact 

Communication 

Parent Notification 

Schoolwide Plan 

Plan Best Practices 



Networking Opportunity 

1. Group locations 

2. Brief introductions 

3. Activity instructions 

4. Brainstorm suggestions 



Wrap up 

Plan for success 

Make every year 
count 

Embrace 
necessary change 



Conclusion 

Remember, it is still the  

2012     2013  

School Year 

What will we do during the dash? 
 



Questions? 



     Stretch Break 



Making Title I School-Parent                  
Compacts Meaningful 

http://www.google.com/url?sa=i&rct=j&q=school-parent+compacts&source=images&cd=&cad=rja&docid=hbk-TYYyGpcmUM&tbnid=_k-P9wXztU7ABM:&ved=0CAUQjRw&url=http%3A%2F%2Fpgsdtitlei.wikispaces.com%2Fschool%2Bparent%2Bcompact&ei=o-M3UarPGaq9ywGVmIHABg&bvm=bv.43287494,d.dmQ&psig=AFQjCNEalzrkqoZsRNQSPlYS4p1AEUmYZA&ust=1362703625485129


Overview 
 

We will discuss… 
 

• What is a School-Parent Compact? 

• What is required in a School-Parent Compact? 

• How can the School-Parent Compact be a 
meaningful tool for student achievement?  

• What documentation should be maintained? 

• What resources are there to assist in reworking the 
school’s School-Parent Compact process? 

 

http://www.google.com/url?sa=i&rct=j&q=agreement&source=images&cd=&cad=rja&docid=cb5Y6jiXXsdOBM&tbnid=ebwhlDjFqYjIZM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.d11.org%2FVolunteers%2FPartners%2FPages%2FPartnership-Agreement.aspx&ei=rDAuUYP1LKeBygHrm4C4BA&bvm=bv.42965579,d.eWU&psig=AFQjCNGfbCmETwMOZjjxA4ph93nj_TzXCA&ust=1362067958701971


Title I Parental Involvement              
School-Parent Compact 

(d) SHARED RESPONSIBLITIES FOR HIGH STUDENT 
ACADEMIC ACHIEVEMENT— As a component of the 
school-level parental involvement policy developed under 
subsection (b), each school served under this part shall 
jointly develop with parents for all children served under 
this part a school-parent compact that outlines how 
parents, the entire school staff, and students will share 
the responsibility for improved student academic 
achievement and the means by which the school and 
parents will build and develop a partnership to help 
children achieve the State’s high standards. 

ESEA/NCLB Title I Part A, Section 1118(d)  



District Level 
Policy 

Title I 
Program 

Building 
Capacity 

School-Parent 
Compact 

School Level  

(Policy) Plan 

Title I Parental Involvement              
School-Parent Compact 

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact 



Title I School-Parent Compact  
What is it? 

A written commitment indicating how all members of a school 
community – parents, teachers, principals, students, and 

concerned community members – agree to share responsibility 
for improved student achievement. 

A written agreement between teachers and parents 
that provides an opportunity to create new 

partnerships in your school community. 

An action plan to enhance schools and to 
promote student success. 

Texas Education Agency 

Developing a School-Parent Compact  



Title I School-Parent Compact  
What is it? 

A written agreement of 
shared responsibility 

describing how families, 
students, and teachers will 
work together this year to 
achieve the goals of the 

school improvement plan. 

A valuable tool to effectively 
and meaningfully engage the 

school and the home in 
supporting the academic 
development and needs               

of the students. 

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact 



Title I School-Parent Compact  
What has it become? 

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact 

• One of the weakest areas of Title I Compliance; need 
for technical assistance is substantial (USED, 2008) 
 

• Compacts are not present, not meaningful, and           
not specific 

 



Title I School-Parent Compact  
What has it become? 

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact 

     Compliance Culture  

 +  Little experience with families 

_______________________________  

 =   Boiler plate compacts aimed 

 at “fixing” parents 



NUTMEG ELEMENTARY SCHOOL 
HOME/SCHOOL INVOLVEMENT COMPACT 

Title I School-Parent Compact  
 

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact 

TITLE I TEACHER: 
I understand that the school 
experience is important to every 
student and so is my role as a 
teacher and model. Therefore, I 
agree to carry out the following 
responsibilities to the best of my 
ability: 
 
1. Teach necessary concepts 

to your child. 
2. Try to be aware of your 

child’s needs. 
3. Regularly communicate 

with you and the regular 
classroom teacher about 
your child’s progress. 

 
 

__________________________ 
Teacher Signature                Date 

PARENT/GUARDIAN: 
I realize that my time in school is very 
important. I also understand that participating 
in my child’s education will help his/her 
achievement and attitude. Therefore, I agree 
to carry out the following responsibilities to 
the best of my ability: 
 
1. Go over my child’s assignments with 

him/her. 
2. Make sure my child is at school on time. 
3. Give my child a quiet place to study. 
4. Spend at least 15 minutes each day 

reading with my child. 
5. Attend open house and parent 

conferences. 
6. Make sure my child gets enough sleep 

each night. 
 
____________________________________ 
Parent/Guardian Signature                     Date 

STUDENT: 
I know my education is 
important. I know my 
parents want to help me, 
but I am the one who has to 
do the work. Therefore, I 
agree to do the following: 
 
1. Do my classwork on 

time. 
2. Be at school on time 

unless I am sick. 
3. Return corrected work 

to my parent/guardian. 
4. Pay attention and do 

my work. 
5. Be responsible for my 

own behavior. 
  

______________________ 
Student Signature        Date 

http://www.google.com/url?sa=i&rct=j&q=no+sign&source=images&cd=&cad=rja&docid=sI7o0fB_FFu9eM&tbnid=p3_q5d8tJ2G01M:&ved=0CAUQjRw&url=http%3A%2F%2Fen.wikipedia.org%2Fwiki%2FFile%3ANo_sign.svg&ei=GHYuUZHoKoecrQHy9ICwCQ&bvm=bv.42965579,d.eWU&psig=AFQjCNECFl6vmiOacAZ6hNZuYJbQ0dBvfA&ust=1362085774374012


Title I School-Parent Compact  
What are the requirements? 

1. Provide all parents of Title I students the opportunity to be 
involved in the development of the School-Parent Compact. 

2. Outline how parents, school staff, and students will share 
responsibility for student academic achievement and how 
they will build and develop a partnership to help students 
achieve the State's standards. 

3. Describe the district and school student performance 
standards as well as provide ways in which the school will 
support the student's learning to achieve them through                
high-quality curriculum and instruction. 

ESEA/NCLB Title I Part A, Section 1118(d) (1) 



Title I School-Parent Compact  
What are the requirements? 

4. Describe the ways in which parents will be responsible 
for supporting their children’s learning. 

5. Describe the ways in which students will be 
responsible for their learning. 

6. Address the importance of communication between 
teachers and parents on an ongoing basis through,             
at a minimum — 

ESEA/NCLB Title I Part A, Section 1118(d) (1)(2) 



Title I School-Parent Compact  
What are the requirements? 

Parent-teacher conferences in elementary schools, 
during which the compact shall be discussed as the 

compact relates to the individual child’s achievement. 

Frequent reports to parents on their                             
children’s progress. 

Reasonable access to staff, opportunities to volunteer 
and participate in their child’s class, and                 

observation of classroom.  

ESEA/NCLB Title I Part A, Section 1118(d) (2) (A) (B) (C)  



Title I School-Parent Compact  
What are the requirements? 

7. Write in family-friendly language and to the extent 
practicable, in a language that parents can understand. 

8. Distribute a copy of School-Parent Compact to 
parents, students, and school representative for review 
and signature (all compacts must be signed and dated 
by each party). 

9. Develop a process for revising the compact annually 
with all parents of Title I students having the opportunity 
to provide input.  Current school year as well as the 
revision date (M/D/Y) must be listed on the Compact. 

ESEA/NCLB Title I Part A, Section 1118(b) (1) and (d) 



Traditional: 

• Generic 

• Standard Document 

• Whole School 
 

 

 

 

Innovative: 

Student Data 

School Improvement 

Grade/Content Level Specific  

Co-Developed 
 

 

 

 

Focused on Behavior Linked to Learning 

Compliance Partnership 

Title I School – Parent Compact                      
Tool for Student Achievement 

Adapted from 

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact 

3rd  
7th    

Math  



1. Review district/school performance 
standards as well as school-parent 
partnerships. 

Title I School – Parent Compact  
Traditional 

2. Develop multiple ways (meetings, feedback forms, 
surveys) to provide opportunities for all Title I parents 
to provide input into the School-Parent Compact. 

 

3. Hold meetings with teachers, parents, and students to 
discuss in detail the necessary School-Parent Compact 
components and address the compact’s effectiveness. 



4. Revise the School-Parent Compact using feedback from 
parents, teachers, and students ensuring all compact 
components are addressed. 
 

5. Share the School-Parent Compact with entire school 
community ensuring signatures from parents, 
students, and a school representative. 
 

6. Publicize and utilize the compact throughout the             
year as a tool for student achievement – don’t just          
file away! 

 

Title I School – Parent Compact  
Traditional 



Title I School – Parent Compact  
Traditional Timeline 

 
 
 
 

1. Review school/district goals 

and school-parent 

partnerships 
 

2. Provide multiple ways                   

for input 
 

3. Hold meetings with: 

         - Teachers 

         - Parents 

         - Students 
 

4. Revise School-Parent 

Compact using feedback 
 

5. Share School-Parent              

Compact and collect all 

necessary signatures 
 

6. Publicize and utilize the 

School-Parent Compact 

Dec - - - - - - - - - Feb 

Oct - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - Apr  
  

Feb - - - - - - - - - Apr 

May - - - June 

Aug - - - - - - - - Oct 

Sept - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - May  
  



• Work with parents to evaluate commitments and 
determine how successful each party has been in their 
part of the agreement (surveys, etc.).   

• Hold periodic meetings to evaluate the compact process, 
better yet, address at every school function and meeting.  

• Work with parents to develop an understanding of how 
the compact can be used as an advocacy tool to hold the 
school/district accountable for its part of the compact. 

• Ensure the compact is linked to learning and addresses 
testing scores and academic proficiency. 

 

Title I School – Parent Compact  
Traditional Tool Tips 

Kansas Parent Information and Resource Center,            

School-Parent Compact Guide 



• Reflect constantly upon “Has fulfillment of the compact 
commitments helped to improve student learning?” 

• Develop videos and other tools that demonstrate what 
meaningful compact relationships and meetings entail. 

• Distribute the compact to the school as well as the 
greater community. 

• Publicize compact commitment reminders                                     
in school newsletter, put on website, send                               
home with students, use in letters and                                    
emails to parents, etc. 

 

 

 

 

Title I School – Parent Compact  
Traditional Tool Tips 

Kansas Parent Information and Resource Center,            

School-Parent Compact Guide 



#1  What is my child 
expected to know at each 
grade level? 

Title I School – Parent Compact  
Innovative 

 

3rd  
7th    

What Do Parents Want From Us? 
Process taken from Connecticut Department of  Education’s Revitalize Your Title I School-Parent Compact 

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact 

Math  



     

District and School Improvement Plans 

School-Parent Compact 

Grade Level Strategies 
(Or Content Level for High School) 

Parent-Teacher       

Conferences 
 

Home            

Learning  

STUDENT DATA 

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact 



Our New Compact Will: 
 

• Link to the goals of our School Improvement Plan and our 
grade-level achievement data 
 

• Describe strategies families can use at home to strengthen 
students’skills 
 

• Explain what teachers will do to support family learning 
 

• Describe what students will do to reach achievement goals 
 

• Be written in family-friendly language with meaningful input 
from families and students 

Title I School – Parent Compact  
Innovative 

 
 
 
 

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact 



Our New Compact Will Not Use General Statements Like: 
 
 

• Teachers will hold high expectations for all children and offer 
high-quality instruction 
 

• Parents will monitor attendance and TV watching, and make 
sure their children do their homework 
 

• Students will be good citizens, read 30 minutes every day, and 
bring home notices from school 

Title I School – Parent Compact  
Innovative 

 
 
 
 

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact 



 

The “10 Steps to Success” Toolkit 

It’s all about the conversations! 

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact 

Title I School – Parent Compact  
Innovative 

 
 
 
 

http://schoolparentcompact.org/about/connecticut-state-department-education/


1. Motivate and get buy-in from staff 

      - Explain at a staff meeting what compacts are   

        and how they contribute to student success 
 

2. Designate a leader  

 - Pick a person with leadership skills: Math/literacy 

        coach, AP, data team leader, home-school coordinator 

Title I School – Parent Compact  
Innovative 

 
 
 
 

First Two Steps to Success 

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact 



3. Align the compact with School Improvement Plan  
– Review and analyze school data and school 

improvement goals to identify the skills we want             
to focus on 

 

 
Original SIP 

Goal 

Make it 
Family 

Friendly 

Link to Bang 
for Your 

Buck 
Actions 

Strategies 
for Teachers 
& Families 

Title I School – Parent Compact  
Innovative 

 
 
 
 

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact 

Step to Success #3 

http://schoolparentcompact.org/videos/step-3-align-goals/


4. Get grade-level input on skills that need to improve  

     in each grade  
– Data teams identify three goals/grade level and draft 

home learning ideas to discuss with parents 
 

5. Reach out to families   

– Meet by grade level to discuss how to work together 
(workshops, class meetings, math night).  

– Two-way conversations! 

Title I School – Parent Compact  
Innovative 

 
 
 
 

Steps to Success #4 and #5 

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact 



• Recruit parents to fun events -- then break into grade-                 
level groups with translators.  
 

• Ask: How can the school help YOU support your                       
children’s learning?  
 

• Type up and circulate parents’ideas.  
 

• Teachers meet at each grade level to respond, draft             
compact plan.  
 

• Parents approve.  

Title I School – Parent Compact  
Innovative 

 
 
 
 

It’s All About the Conversations! 

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact 



6. Don’t forget the students  

– How will they take responsibility for their learning?  

– What do they want teachers and parents to do to 
support them? 

7. Pull it all together  

– Create an attractive, family-friendly                              
compact with input from all 

– Design a roll-out plan 

Title I School – Parent Compact  
Innovative 

 
 
 
 

Steps to Success #6 and #7 

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact 

http://schoolparentcompact.org/videos/step-7-pull-it-all-together/
http://schoolparentcompact.org/videos/step-6-dont-forget-students/










While the Connecticut Department of Education 
does not require parent, teacher, and school 
representative signatures, the Georgia 
Department of Education does; Therefore, it is 
recommended that a cover sheet be attached 
to the School-Parent Compact brochure stating 
that all parties have read and agreed to the 
School-Parent Compact. 

Title I School – Parent Compact  
Innovative 

 



8. Align all resources 

Title I School – Parent Compact  
Innovative 

 
 
 
 

Step to Success #8  

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact 

• Budget 

• Parent Workshops  

• Staff Development 

• Volunteers, Tutors 
and other Partners 

• Title 1 Evaluation 

School Action Team for Partnerships 

School-Parent Compact 

Grade Level Strategies 



9. Market the compact  
– Get the word out at every opportunity 
– Refer to the compact at parent-teacher conferences          

and meetings 
 

10. Review, revise, celebrate progress 
– Discuss what worked, what needs to improve, then 

develop new plan 
– Celebrate success and ask students to show off!   

Title I School – Parent Compact  
Innovative 

 
 
 
 

Last Two Steps to Success 

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact 



Title I School – Parent Compact  
Innovative Timeline 

 
 
 
 

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact 

*While revising your compact could take up to a year, you will still need a revised, 
completed compact during the year of new compact development for compliance. 



Title I School – Parent Compact 
Documentation 

1. School – Parent Compact 

o Labeled with school name  

o Labeled with current school year and revision date (M/D/Y) 

o Contains all School-Parent Compact requirements 

o Contains signatures and dates from each parent, student, and 
school representative 

2. Agendas and Sign-in Sheets 

o Labeled with school name, location, date, and time of meeting 

o Meeting agenda contains School-Parent Compact as either 
purpose of meeting or a detailed item as part of meeting 

o Sign-in sheets with signatures and roles defined (i.e. parent) 

 

 



Title I School – Parent Compact 
Documentation 

3. Minutes/Evaluations/Feedback 

o Labeled with school name and meeting purpose 

o Labeled with location, date, and time of meeting 

o Record of parent, student, teacher feedback on compact  

o Pictures/Video/Survey 

4. Communications (Meeting Announcements/Sharing)* 

o School/Community newsletter, flyers, or letter to parents 

o Emails, call logs, website, social media, video announcements 

o Parent-teacher conferences, school events, or parent meetings 

 

 

 

 

 

*Must show evidence that ALL Title I parents were invited to provide 
input in the development/revision of the School-Parent Compact 



• Connecticut Department of Education,                                                                                     
Dust off your old school parent compact:                                                                                  
Ten steps to success for developing                                                                                           
Title I family school compacts.                                                                                                        
Retrieved at http://schoolparentcompact.org  

 

• Elementary and Secondary Education Act/No Child Left Behind, Title I, Part A, 
Section 1118.  Retrieved at 
http://www2.ed.gov/policy/elsec/leg/esea02/pg2.html#sec1118 
 

• Kansas Parent Information and Resource Center, School-Parent Compact Guide: 
Sharing responsibility for student success.  Retrieved at 
http://www.kpirc.org/uploads/Schlpatcomgud.pdf  
 

• Texas Education Agency.  Developing a School-Parent Compact.  Retrieved at 
http://www.esc16.net/users/0020/docs/Developing%20a%20School-
Parent%20Compact.pdf  
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Questions 

http://www.google.com/url?sa=i&rct=j&q=questions&source=images&cd=&cad=rja&docid=YfYQ3X3hkUychM&tbnid=sthxLEeaY8DmrM:&ved=0CAUQjRw&url=http%3A%2F%2Fcriticalthinkingworks.com%2F%3Fp%3D307&ei=EeY3UenyBqPWyQGD8IGABg&bvm=bv.43287494,d.aWc&psig=AFQjCNHwkgj6Dt77Zui1LftecDGOlQUJRA&ust=1362704253385742


Michelle Sandrock 
Program Manager 

Parent Engagement Program 
404-232-1148 

msandrock@doe.k12.ga.us 

Contact Information 

Lakeita Servance 
 Specialist 

Parent Engagement Program 

404-656-2633 

lservance@doe.k12.ga.us 

Nate Schult 
 Specialist 

Parent Engagement Program 

404-463-1956 

nschult@doe.k12.ga.us 



Parent Involvement Compliance Review 
 

Questions about  Title I Parent Involvement 
compliance regulations or documents? 

 
 
 
 
 
Join us for one-on-one technical assistance after 

the PIC Meeting from 3:00p.m. – 4:00p.m.  
 
 
 

 

 


