TEMPLATE FOR

Fall or Spring, Year TITLE III ON-SITE AUDIT 

CORRECTIVE ACTION PLAN (CAP) FOR ENGLISH LANGUAGE LEARNERS

LEA Name School District
DATE DUE:  _______________________(30 business days after receipt)

Directions:  LEA must address all the areas not in compliance under each of the five Elements. Use the following template to present the corrective measures (actions, strategies, or programs) the LEA will implement to correct findings.  Use a separate template for each finding.  If a finding requires several corrective measures, plan them in a logical order to correct the cited not in compliance and produce the effect improvement among English Learners. 

	CORRECTIVE MEASURES PLANNED

	Finding

(As listed in your LEA’s Title III Monitoring Report)



	Actions/Strategies or Programs

(Detailed description of corrective measures, e.g., processes, initiatives, activities, programs, or projects that will resolve the finding)
Professional Learning

(Professional development training or workshop which will provide administrators, faculty, and staff the skills or competence to implement the proposed actions/strategies or programs) 
Resources or Materials Needed

(Instructional resources or materials that will assist personnel in implementing corrective measures)
Person or Position Responsible for Supervision of Implementation

(e.g., Ms. Delia Ramirez, Title III Director)
Timeline for Implementation

(Length of time necessary to successfully implement corrective measures to resolve the finding, e.g., September 7, 2017 to December 30, 2017)
Means of Evaluation

(Method of determining progress and success with the implementation of corrective measure to resolve the finding, e.g., completed document, survey results, list of trained teachers on the WIDA standards and dates of completion of training, checklist.)
Dates when Documentation of CAP Activities will be Submitted to the GaDOE 

(Specify interval dates - as appropriate – when LEA will submit written evidence or documentation of completed corrective activities over the 12-month CAP period, i.e., every four months beginning…, or twice during the year on the following dates.)

Evidence of Impact

(A brief written summary of the corrective measures taken by the LEA to resolve the finding and the resulting benefits to ELs). 




Finally, list the LEA stakeholders who will participate in the development of the CAP, their position, and phone/email.  These stakeholders are the responsible parties who will complete the tasks as outlined learning to academic success of English Learners.

	Team Member Name
	Position
	Phone/Email

	
	
	


