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“Tips & Tools”
August 13, 2020

Facilitated by: 
Charmaine Simmons

Title IV, Part A Education Program Specialist
Georgia Department of Education
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Systems 
Framework of 
Continuous 

Improvement 

If we build the 
capacity of leadership 

and professional 
learning communities 

to improve their 
organizational 
systems, then 

Georgia schools and 
districts will 

continuously improve.



Offering a holistic education to each and every child in our state.3

Dawna Hatcher
Program Manager

Phone: 404-293-1490
Email: dhatcher@doe.k12.ga.us

The Title IV, Part A Team

Keisha Barnett
Administrative Assistant

Email: kebarnett@doe.k12.ga.us

Coming together is a beginning,
Staying together is progress,
And working together is success.

-Henry Ford
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Charmaine Simmons
Education Program Specialist
Area: Middle Georgia 
Phone: 404-308-6797
Email: csimmons@doe.k12.ga.us

Open Office Hours:
Wednesday, August 19, 2020

Tuesday, August 25, 2020

Jill Curtis
Education Program Specialist
Area: North Georgia & Atlanta Public 
Schools
Phone: 678-591-4865
Email: jill.Curtis@doe.k12.ga.us

Open Office Hours:
Wednesday, August 19, 2020

Tuesday, August 25, 2020

Matthew Smith
Education Research Analyst
Area: South Georgia 
Phone: 678-857-4652
Email: matthew.smith@doe.k12.ga.us

Open Office Hours: 
Wednesday, August 19, 2020

Tuesday, August 25, 2020

Title IV, Part A: Open Office Hours

mailto:csimmons@doe.k12.ga.us
https://www.signupgenius.com/go/904054CABA922AAFA7-title
https://www.signupgenius.com/go/904054CABA922AAFA7-title1
mailto:jill.Curtis@doe.k12.ga.us
https://www.signupgenius.com/go/10C0D4DA8A822AAFDC43-title
https://www.signupgenius.com/go/10C0D4DA8A822AAFDC43-title1
mailto:matthew.smith@doe.k12.ga.us
https://www.signupgenius.com/go/10C0D4DA8A822ABFEC34-title
https://www.signupgenius.com/go/10C0D4DA8A822ABFEC34-title1


Offering a holistic education to each and every child in our state.5

STRONGER TOGETHER
OPEN OFFICE HOURS 

OPPORTUNITY
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Title IV, Part A: Open Office Hours
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Session Highlights
Essential components for 

implementing Title IV, 
Part A. Consolidation 

Application enhancement 
review.

Elevating the consultation 
process to improve 

strategy and 
management approaches 

for all stakeholders .

Tips to increase virtual 
opportunities for students 

and staff.

Considerations for 
supporting distance 

learning.
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Essential Components for 
Title IV, Part A Implementation

Focus Areas Community-Based
Partners & Stakeholders

Well-
Rounded 

Educational 
Opportunities

Providing 
experiences 
that nurture 
aptitude in 

critical thinking, 
problem solving 
and teamwork 

through an 
enriched 

curriculum in 
Core and/or 
Beyond the 

Core 
Curriculums.

Safe & 
Healthy 

Students

Promoting 
environments 
that foster a 

safe, supportive 
and positive 
atmosphere 
conducive to 
learning and 

supporting the 
physical and 

mental health 
of students. 

Effective Use 
of Technology

Utilizing 
technology to 

achieve 
academic 

success for 
students by 
promoting 

digital literacy 
and 

professional 
development 

for 
stakeholders.

Partnerships with an Institutions of Higher Education, 
business, nonprofit organization, community-based 
organization, or other public or private entity with a 

demonstrated record of success in implementing 
allowable activities under the SSAE program. 
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Apply What You Know

Consolidated LEA 
Improvement Plan

• Waivers
• No amendments are needed for CLIP
• Utilizes carryover function in Con App
• Continue to submit summary budget 

worksheet for data collection.

• Title IV, Part A Statue Requirements
• 20/20 Portions
• Focus Areas
• Public Reporting
• EdFlex
• Recommendation: submit an amendment to align 

CLIP & budget
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Addressing the Shifts for 2020-2021

Consultation

Virtual 
Opportunities

Distance 
Learning

• Community partnerships
• Equitable Services
• District Curriculum Directors/ Coordinators

• How do we maintain or increase virtual 
opportunities for students and staff?

• Are avenues to build parent-teacher partnerships 
available?

• Do students have access to the internet as well as 
devices?

• Is there support to ensure students and their 
families can navigate device features?



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 11

Everyone Has Something to Gain

Virtual 
Competitions

(Robotics, Math, & 
Computer Programing)

Hands on 
Learning

Science-
Engineering 

Fairs
Exposure

Pay AP Exam 
Fees

(Low-socioeconomic 
students only)

How do we 
maintain or 

increase 
opportunity for 

students in 
these areas?
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DISTANCE LEARNING

ü Do students have access to the internet as well as 
devices?

ü Is there support to ensure students and their families 
can navigate device features?

ü Are avenues to build parent-teacher partnerships 
available?

Personalized 
Learning

Discover

Adapting

Blended 
Learning

High 
Quality 

Resources
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Virtual Field Trip Fees

Web-based 
Software

Social-emotional 
learning

(Develop competencies)

Supplies
(Student, Parent & 

Teacher Engagement)

Establish/ Maintain 
Community Partnerships

Professional 
Learning/ 

Endorsements

Stipends

Band Instruments

Georiga's K-12 Restart & Recovery

Safety

Health

Well-
Being

Social-Emotional 
Supports

Decision-
Making

Parent Support Packages

Student Engagement Kits

https://www.georgiainsights.com/recovery.html
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VIRTUAL OPPORTUNITIES
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Create More Virtual Opportunities

q College & University Tours
q Virtual Community Partnerships (Rural 

Areas)
q Assistive Technology
q Virtual Coaching for educators
q Virtual Mental Health & Counseling 

Supports
q Virtual engagement in STEM/STEAM
q Access to foreign language instruction
q Promote Social & Emotional Well-being
q Health & Physical Education
q Health & Safety Practices
q Healthy, Active Lifestyle & Nutritional 

Education

• How do we maintain or increase virtual 
opportunities for students and staff?

Benefits of Virtual 
Opportunities

ü Customized or personalized 
plans for specific needs.

ü Flexible support for 
participants.

ü Access to full suite of 
services.

ü Quick evaluations
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Cybersecurity Education
Mark your calendar and plan to join USDE August 25, 1:30-3:00 pm ET as 
they discuss the spectrum of Cybersecurity Education. Expert authorities from 
government, higher education, and award-winning classroom practitioners will 
be presenting. The event will be lived streamed here and you can submit 
questions in advance and during the event here.

Located in Handouts Section

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJlbWFpbCI6ImRoYXRjaGVyQGRvZS5rMTIuZ2EudXMiLCJidWxsZXRpbl9saW5rX2lkIjoiMTAwIiwic3Vic2NyaWJlcl9pZCI6Ijk0NjU5MDUwOSIsImxpbmtfaWQiOiI5NDczNTcyNTciLCJ1cmkiOiJicDI6ZGlnZXN0IiwidXJsIjoiaHR0cHM6Ly9tZWRpYXNpdGUuZWQuZ292L3dlYmNhc3QvUGxheS8zMDhiZDI3YWZkNzg0MTM3YjdhNTY0YmU2ZjkwNGUyZTFkP3V0bV9jb250ZW50PSZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9uYW1lPSZ1dG1fc291cmNlPWdvdmRlbGl2ZXJ5JnV0bV90ZXJtPSIsImJ1bGxldGluX2lkIjoiMjAyMDA4MDMuMjUyMTgyOTEifQ.Bh8YoVoQB0KLMGuHsCjm-G3fJnlTyADnKCfrjKiJvfg
mailto:patti.curtis@ed.gov
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CONSULTATION

ü Equitable Services
ü Community partnerships
ü District Curriculum Directors/ Coordinators
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Equitable Service Consultation

Equitable 
Services

That the correct amount was 
allocated for services.

Written affirmation
Section 1117 (b)(5)

Results of agreement
Section 1117 (b)(1)

Reason for disagreement
Section 1117 (b)(2)

Evaluations of programs and 
services.

How complaints were addressed if 
any.

What services were provided 
(services, programs, materials, 

resources).

How needs were identified 
(students, parents, teachers).

Annual information provided to the 
private school officials of services 

available.



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 19

Meaningful Consultation With 
Community Partnerships

Tips For Creating Partnerships

ü Search within your personal network
ü Contact your RESA
ü Host a virtual show and tell of your program for 

potential partners.
ü Contact through social media (LinkedIn, 

Facebook, Instagram, Twitter etc.
ü Contact Executive Directors/Education Managers 

of large and small businesses/corporations.

Consultant
Partnerships

Collaborative
Partnerships

Champion
Partnerships

Provides 
foundational 

support to the 
programs and 

initiatives 
implemented 
by the district.  

The district 
gains 

professional 
development 

support to  
effectively 

operate 
programs.

Partners are 
involved with 
one or more 
programs & 
initiatives. 

Partners may 
host field trips, 
mentorships, 
and provide 
instructional 
educational 
outreach.

Partners provide 
multiple outlets 

for assisting with 
a variety of 
projects and 
assist with 

coaching, hosting 
events, 

sponsorship 
(funding), provide 
materials, or offer 
facilities for use.
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Why is meaningful consultation so 
important?

District Curriculum 
Directors/ 

Coordinators
Progress Monitoring Program Effectiveness

Methods of monitoring may 
include, but are not limited to, 

direct observations, formal 
surveys, interviews, records, focus 

group discussions, or district 
response mapping. 

Persons Responsible 
Program Effectiveness 

Summary

How often will you 
check in with persons 

responsible?
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Tips to Properly Document 
Consultation

Record the actions, strategies and 
interventions that will be implemented.

Record any procedure needed to 
monitor programs.

Establish data collections dates.Record a timeline of tentative meetings.

Record any cost associated and resources 
that will be needed or sought. Record persons responsible.
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Strategy

Process

Plans

Management
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Application Time

Consolidated LEA 
Improvement Plan

Please reference the 
federal programs' 
handbook for the 
process to open and 
amend the district's 
CLIP. The district’s 
superintendent will 
request the 
amendment in the 
SLDS CLIP application 
and the process for 
team approval will 
begin.

Maintain all records 
in LEA file to submit 
as evidence during 

CFM. Please 
reference the 

updated monitoring 
resources located 

on the federal 
programs' 
webpage.

Maintain proper 
documentation of 

progress monitoring for 
initiatives funded by IV-

A. The Program 
Effectiveness Summary 

may be used to 
organize data results 

and submit to the SEA 
to report how funding 
was efficiently used.

Ensure all supporting 
documentation is 
uploaded in the IV-A Tab 
prior to budget 
submission. i.e. job 
descriptions, 
other information etc.

Utilize the category drop 
down menu to identify 
allocated funds and 
carryover in FY20 
budgets.  Carryover 
must equal total amount 
annotated by GAORS.
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FOCUS AREAS EQUITABLE 
SERVICES CARRYOVER

CARRYOVER 
EQUITABLE 
SERVICES

OTHER

WR
Well-Rounded

WRES
Well-Rounded 

Equitable Services

WRCO
Well-Rounded 

Carryover

WRESCO
Well-Rounded 

Equitable Services 
Carryover

ADMIN
Admin Cost

SH
Safe & Healthy

SHES
Safe & Healthy 

Equitable Services

SHCO
Safe & Healthy 

Carryover

SHESCO
Safe & Healthy 

Equitable Services  
Carryover

AUDIT
Audit Cost

ET
Effective Use of 

Technology 

ETES
Effective Use of 

Technology
Equitable Services

ETCO
Effective Use of 

Technology 

ETESCO
Effective Use of 

Technology 
Equitable Services 

Carryover

INDIRECT
Indirect Cost

ET15
Infrastructure

ET15ES
Infrastructure 

Equitable Services

ET15CO
Infrastructure

ET15ESCO
Infrastructure 

Equitable Services 
Carryover

COF
Consolidation of Funds

(NOT ADMIN COST)

XFER
Transfer of Funds

A
pp

lic
at

io
n 

Ti
m

e
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Application Time

FY20 amendments require you to budget the exact amount of carryover 
identified by GAORS and select the correct categories (WRCO, SHCO…)
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Budget Example

Evidence Base Level Goal & Action Step Descriptive Narrative of allowable 
activities and or programming.

STRONG Goal 2 AS 3 Student Engagement Coaches will support 
targeted schools by working with an 
identified caseload of students. The focus 
of this evidence-based Check and Connect 
program is to keep students engaged  
moving towards success  in school and 
ultimately  graduation from high school. 
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Necessary & Reasonable
$$$$ > Description

C
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We Want To Hear From You!

Click the link to our 
survey

Click Here for Survey

QR Code

https://forms.office.com/Pages/ResponsePage.aspx?id=g1ylGkMDy069Ob1_Q4dr16CqCVuczrhPsbEjlnvrMjhUQTY5MkFPMFBPNk1BU05VVVNYSTlDTVA0Sy4u
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September 10, 2020
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Thank you for your time and 
attention!

Do you have any 
questions?


