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Systems 
Framework of 
Continuous 

Improvement 

If we build the 
capacity of leadership 

and professional 
learning communities 

to improve their 
organizational 
systems, then 

Georgia schools and 
districts will 

continuously improve.
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The Title IV, Part A Team

Dawna Hatcher
Program Manager

Phone: 404-293-1490
dhatcher@doe.k12.ga.us

Keisha Barnett
Administrative Assistant

kebarnett@doe.k12.ga.us

Jill Curtis
Education Program Specialist 

North Georgia & Atlanta Public 
Schools

Phone: 678-591-4865
jill.curtis@doe.k12.ga.us

Charmaine Simmons
Education Program Specialist

Middle Georgia
Phone: 404-308-6797

csimmons@doe.k12.ga.us

Matthew Smith
Education Research Analyst

South Georgia
Phone: 678-857-4652

matthew.smith@doe.k12.ga.us

Coming together is a beginning,
Staying together is progress,
And working together is success.

-Henry Ford
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Session Highlights

Essential components 
for implementing 

Title IV, Part A & Why 
SWPBIS is important.  

Useful progress 
monitoring tools for 

reporting 
effectiveness.

Useful resources to promote 
a positive school culture and 
climate for the digital world. 

.

Tips to discover 
innovative ways to fund 
the safe & healthy focus 

area.
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Essential Components for 
Title IV, Part A Implementation
District Grant Award Prioritization

ü Are among the schools with the 
greatest needs; 

ü Have the highest percentages or 
numbers of low-income 
children/families; 

ü Are identified for comprehensive 
support and improvement; 

ü Are implementing targeted 
support and improvement plans, 
or 

ü Are identified as a persistently 
dangerous public elementary 
school or secondary school. 

LEAs receiving $30,000 or more, 
funds must be distributed to support 
each of the the three focus areas. 

Expending a minimum of 20% in WR 
& SH, and a portion in ET. LEAs 

receiving less than $30,000, must 
distribute funds to support at least 

one of the three focus areas.  
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Essential Components for 
Title IV, Part A Implementation

Focus Areas Community-Based
Partners & Stakeholders

Well-
Rounded 

Educational 
Opportunities

Providing 
experiences 
that nurture 
aptitude in 

critical thinking, 
problem solving 
and teamwork 

through an 
enriched 

curriculum in 
Core and/or 
Beyond the 

Core 
Curriculums.

Safe & 
Healthy 

Students

Promoting 
environments 
that foster a 

safe, supportive 
and positive 
atmosphere 
conducive to 
learning and 

supporting the 
physical and 

mental health 
of students. 

Effective Use 
of Technology

Utilizing 
technology to 

achieve 
academic 

success for 
students by 
promoting 

digital literacy 
and 

professional 
development 

for 
stakeholders.

Partnerships with an Institutions of Higher Education, 
business, nonprofit organization, community-based 
organization, or other public or private entity with a 

demonstrated record of success in implementing 
allowable activities under the SSAE program. 
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Prevention

Intervention

Enrichment
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Maslow’s Hierarchy of Needs

McLeod, S. (2020). Maslow’s hierarchy of needs. Retrieved on August 27, 20202 from https://www.simplypsychology.org/maslow.html

Safe & 
Healthy 

Students

This Photo by Unknown Author 
is licensed under CC BY-NC

https://www.simplypsychology.org/maslow.html
http://www.pngall.com/mind-png
https://creativecommons.org/licenses/by-nc/3.0/
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Consolidated LEA 
Improvement Plan

Funding PBIS Opportunities

LEAs to identify the methods through which the intent and purpose(s) of each Federal program will be integrated into 
the LEAs’ existing academic achievement targets and efforts towards continuous improvement

Create Goals & Action Steps for Implementation

LEAs will delve more deeply into the root causes of the academic deficiencies of the school and populations

Is this something we can affect? Impacted Programs to address root causes

LEAs identify the needs for all student populations (Economically Disadvantaged, Migrant, Homeless, Foster Care, Migrant, 
English Learners, IDEA) 

Strengths & Challenges based on trends and patterns Professional Capacity, Effective Leadership, Coherent 
Instructional, Student Achievement, etc.

Comprehensive Needs Assessment
Data Collection Analysis Perception Data, Process Data, Achievement Data 

Demographic Data
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Chat With Us!
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Advocate for PBIS Opportunities

Classroom 
Educators/ Team 
Leads/Coaches

School Level 
Administration/ 
School Climate 

Specialist/District 
Coordinator

LEA 
Administrative 

Team
(Federal Programs 

Director)

Consolidated LEA 
Improvement Plan
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Why Schoolwide PBIS?

Predictable Consistent Positive Safe

The fundamental purpose of PBIS is to make 
schools more effective learning 

environments.
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Multi-tiered 
Framework to 

enhance 
academic &/or 

behavior 
outcomes for 

students

PBIS
(1996)

RtI
(1997)

ISF
(2008)

MTSS
(2013)

MTBF
(2014)

Which delivery
system is in

your district?



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 15

Data

PracticesSystems

Outcomes

PBIS
Components

What information do 
we need to make 

effective decisions?

What can we do to 
sustain over the 

long haul?

How will we 
reach our goals?

What is important to 
each learning 
community?
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PBIS Support in 
GeorgiaPBIS National 

Support 

PBIS State 
Support

RESA School 
Climate 

Specialists

District 
Leadership Team

District 
Coordinator

School Coach School Team

School Coach School Team

School Coach School Team
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PBIS Support in 
GeorgiaPBIS National 

Support 

PBIS State 
Support

RESA School 
Climate 

Specialists

District 
Leadership Team

District 
Coordinator

School Coach School Team

School Coach School Team

School Coach School Team

Is your RESA School Climate Specialist or District 
Coordinator on your district’s CLIP team?

Is your Federal Programs Director on your PBIS district 
leadership team?



Offering a holistic education to each and every child in our state.18

Methods for Monitoring 
Implementation & 

Effectiveness
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Federal Guidelines 
Every Student Succeeds 

Act
ESSA Section 4106(e)(2)(F) 

(F) Annually report to the State for
inclusion in the report described in
section 4104(a)(2) how funds are being
used under this subpart to meet the
requirements of subparagraphs (C)
through (E).

The Administrator’s 
Handbook on EDGAR

2 CFR §200.301
The Federal awarding agency must require the recipient to
use OMB-approved governmentwide standard information
collections when providing financial and performance
information. As appropriate and in accordance with above
mentioned information collections, the Federal awarding
agency must require the recipient to relate financial data
to performance accomplishments of the Federal award.
Also, in accordance with above mentioned governmentwide
standard information collections, and when applicable,
recipients must also provide cost information to
demonstrate cost effective practices (e.g., through unit cost
data). The recipient’s performance should be measured in
a way that will help the Federal awarding agency and
other non-Federal entities to improve program outcomes,
share lessons learned, and spread the adoption of
promising practices. The Federal awarding agency should
provide recipients with clear performance goals, indicators,
and milestones as described in §200.210 Information
contained in a Federal award. Performance reporting
frequency and content should be established to not only allow
the Federal awarding agency to understand the recipient
progress but also to facilitate identification of promising
practices among recipients and build the evidence upon which
the Federal awarding agency’s program and performance
decisions are made.
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District 
Team

Executive 
Function

Stakeholder 
Engagement

Funding & 
Alignment

Policy

Workforce 
Capacity

Implementation 
Function

Training

Coaching

Evaluation

Systems

PracticesData

Outcomes

Problem-Solvers

Barrier Removers

PBIS District Leadership 
Team Purpose/Function

PBIS District Systems 
Fidelity Inventory (DSFI)

https://assets-global.website-files.com/5d3725188825e071f1670246/5e13734117e2db414d382f21_Positive%20Behavioral%20Interventions%20and%20Supports%20Implementation%20Blueprint%3A%20PBIS%20District%20Systems%20Fidelity%20Inventory%20(DSFI)%20.pdf
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How do we know PBIS is being 
implemented with fidelity?

District Systems 
Fidelity 

Inventory (DSFI)

Is our 
district
doing it 

the way it 
was 

designed?

Self-
Assessment 
Survey (SAS)

What do 
school 

staff think 
about 
PBIS?

Walkthrough 
(Sample 1) 
(Sample 2)

Can we 
see it, 

hear it, & 
feel it in 

the 
school?

Tiered Fidelity 
Inventory (TFI)

Is our 
school
doing it 

the way it 
was 

designed?

www.PBISApps.org

https://assets-global.website-files.com/5d3725188825e071f1670246/5e13734117e2db414d382f21_Positive%20Behavioral%20Interventions%20and%20Supports%20Implementation%20Blueprint%3A%20PBIS%20District%20Systems%20Fidelity%20Inventory%20(DSFI)%20.pdf
https://www.pbisapps.org/Applications/Pages/PBIS-Assessment-Surveys.aspx
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Documents/PBIS/2019-20/Printable%20Walkthrough%20Form%201.pdf
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Documents/PBIS/2019-20/Printable%20Walkthrough%20Form%202.pdf
https://www.pbisapps.org/Applications/Pages/Tiered-Fidelity-Inventory-(TFI).aspx
http://www.pbisapps.org/
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District 
Team

Executive 
Function

Stakeholder 
Engagement

Funding & 
Alignment

Policy

Workforce 
Capacity

Implementation 
Function

Training

Coaching

Evaluation

Systems

PracticesData

Outcomes

Problem-Solvers
Barrier Removers

PBIS District Leadership 
Team Purpose/Function

PBIS District Systems 
Fidelity Inventory (DSFI)

PD/ Training & 
Associated Fees

Training

Salaries/Stipends

Software

Supplies

Infrastructure

Conference  
Travel & Fees

Purchase of books, 
periodicals, 

subscriptions

Federal $ Support For 
Improvement

https://assets-global.website-files.com/5d3725188825e071f1670246/5e13734117e2db414d382f21_Positive%20Behavioral%20Interventions%20and%20Supports%20Implementation%20Blueprint%3A%20PBIS%20District%20Systems%20Fidelity%20Inventory%20(DSFI)%20.pdf
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Meaningful Consultation

District Curriculum 
Directors/ 

Coordinators
Progress Monitoring Program Effectiveness

Methods of monitoring may 
include, but are not limited to, 

direct observations, formal 
surveys, interviews, records, focus 

group discussions, or district 
response mapping. 

Persons Responsible 
Program Effectiveness 

Summary

How often will you 
check in with persons 

responsible?
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Program Effectiveness
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Selecting Allowable 
Evidence Based Programs & 

Initiatives
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Provide Training & Professional Development 
for students and staff on the following 

topics: 
ü Preventing Bullying & Harassment
ü Relationship building skills
ü Re-entry Programs & transition services 

for Justice Involved Youth
ü School Readiness & Academic Success
ü Child Sexual Abuse Awareness & 

Prevention
ü Reducing Use of Exclusionary Discipline
ü Practice & promoting supportive school 

discipline
ü Suicide prevention
ü Violence Prevention, Crisis Management 
ü Conflict Resolution
ü Preventing Human Trafficking 
ü Building School & Community 

Relationships
ü Culturally Responsive teaching & implicit 

bias
ü Drug, alcohol, smokeless tobacco, 

marijuana and electronic cigarette 
prevention

ü Trauma informed classrooms
ü Chronic Disease Management

P. 27 Non-Regulatory 
Guidance SSAE (here)

• Hire SEL Specialist
• Behavior Specialist
• Contracted services with behavioral health 

clinician.
• School based mental health services & 

counseling
• Supplies for mentorship (for small groups of 

students paired with mentor with the 
purpose of developing a positive relationship 
with students and providing an adult 
advocate.

• Equipment, materials, and training needed to 
compile and analyze student achievement & 
behavior data to monitor progress, alert the 
school to struggling students, and drive 
decision-making.

• Heighten STEM/STEAM programming to 
promote interest of students.

• Parent trainings on student connectivity & 
behavior 

• Programs to promote healthy, active lifestyles

https://www.gadoe.org/School-Improvement/Federal-Programs/Pages/SSAE.aspx
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Virtual Field Trip Fees

Web-based 
Software

Social-emotional 
learning

(Develop competencies)

Supplies
(Student, Parent & 

Teacher Engagement)

Establish/ Maintain 
Community Partnerships

Professional 
Learning 

Stipends/Salaries

Endorsements 
(PBIS)

For Your Review…
Supplies & training for effective mentorship (for 

small groups of students paired with mentor 
with the purpose of developing a positive 

relationship with students and providing an 
adult advocate.

Equipment, materials, and training needed to 
compile and analyze student achievement & 
behavior data to monitor progress, alert the 

school to struggling students, and drive 
decision-making.

Build work capacity regarding PBIS and 
positive school culture and climate 
among substitutes working in your 

district. 

Afterschool programs/clubs/organizations 
for students/Sponsor 

stipends/supplies/associated fees

Parent engagement
(Interpreters for EL parents attending 

meetings)
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Words of wisdom…

Always look for the smallest 
change that will produce the 
largest effect

• Avoid defining a large number 
of goals. 

• Do a small number of things 
well.

Dr. George Sugai



Offering a holistic education to each and every child in our state.

Community- Partnership
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District & Community 
Leadership Team 

Local MH 
Provider/Core 
Service Agency

Law Enforcement 
& Juvenile Services

Board Member & 
Business Leaders

School 
Improvement

Primary Care 
Physicians

Academic MTSS 
Director

Special Education 
& Student 

Supports Director

Administration and 
Teacher 

Representative 
(Union)

Social Services 
Afterschool Dept 

of Recreation 
Services

Family Youth 
Community or 
Faith Leaders

Professional 
Development/ 

Teacher Mentoring

Human Resources/ 
Hiring
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Community Partnerships

Consultant Partnerships Collaborative Partnerships Champion Partnerships

Provides foundational support 
to the programs and 

initiatives implemented by the 
district.  The district gains 
professional development 

support to  effectively operate 
programs.

Partners are involved with 
one or more programs & 

initiatives. Partners may host 
field trips, mentorships, and 

provide instructional 
educational outreach.

Partners provide multiple outlets 
for assisting with a variety of 

projects and assist with coaching, 
hosting events, sponsorship 

(funding), provide materials, or 
offer facilities for use.

ü Speakers
ü Field Trip
ü Boys and Girls Club
ü Community Crisis Center
ü Local kids club
ü Local Police Department
ü Volunteer Hospice

ü Girl/Boy Scouts
ü Youth and Family Services
ü Behavioral Healthcare 

System
ü Local YMCA
ü Community Church 
ü 4-H Club



Educating Georgia's Future by graduating students who are ready to learn, ready to live, and ready to lead.

Tips & Helpful Tools
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Community.GaDOE.org
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GADOE Community - Courses
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GADOE Community - Forums
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Let’s Review!

Title IV, Part A is a 
resource to support 
the PBIS framework.

There are many free 
tools available to 

help monitor fidelity
and outcomes.

Use resources such as 
GaDOE Communities to 
engage in courses and 
connect with others.

Continue to generate 
innovative ideas in 

collaboration with each 
other. 
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Tips to Maintain A Positive School 
Culture & Climate In the Digital World

When deciding on contracted services for 
PBIS, opt for the national experts in areas 

based on targeted needs.

Continue meaningful consultation 
between federal programs and PBIS 

District Coordinator.

Create or include parent trainings on 
student connectivity & behavior 

intervention within resource libraries. 

Connect with LEAs that are modeling 
practices that possibly address targeted 

needs within your LEA.

Seek virtual partnerships that may 
provide a variety of support to staff 

and students. 

Devise opportunities where adults can 
relate, heal, and develop their capacity 

to support students. 
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PBIS (Virtual) Conference 
Dates & Links

National
Oct 21, 22 & 23 

2020

State
Dec 2 & 3    

2020

International
Mar 17, 18 & 19 

2021

http://www.pbisforum.org/
https://disability.publichealth.gsu.edu/gapbs-conference/
https://www.apbs.org/conference/
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October “Tips & Tools”
Facilitated By: Matthew Smith

Community Partners: Engagement that Strengthens Title IV, Part A Programming

October 8, 2020

In October, we will focus on how to build enriching and enduring partnerships 
with community-based partners. LEA presenters will share how they activated 

partnerships in their local context. The Title IV, Part A team will describe technical 
assistance opportunities for LEAs in this area.

Registration is live on Title IV, A Webpage Now!
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We Want To Hear From You!

Click Here for Survey QR Code

https://forms.office.com/Pages/ResponsePage.aspx?id=g1ylGkMDy069Ob1_Q4dr16CqCVuczrhPsbEjlnvrMjhUNDBXTEQxODZVNUE1OEFOQzgxM0ZWNlc2Ti4u
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Thank you for your time 
and attention!

Do you have any questions?


