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By the end of this training, you
will be able to ...
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* |dentify the federal Title |, Part A law regarding parental
involvement

* Develop an understanding of effective family engagement

* Articulate the indicators and required documentation for a
district/LEA parental involvement policy and the annual
evaluation

* Increase your knowledge and understanding of the
requirements to build staff and parent capacity

* |dentify allowable use of Title | funds

* Summarize multiple parent notification methods




Day 1 Agenda Ga “OE

* Welcome and Icebreaker

* Effective Family Engagement

* Break

* Title | District Parent Involvement Policy
* Title | Annual Evaluation

District Title | PIC Perspective

* Lunch

* |lcebreaker

* Title | Parent Involvement Funds
* Break

* Building Capacity for Involvement
* Title | Parent Notifications

* Closing




Icebreaker

Gabor

Stand in a circle with 10-12 people

The first person holding the string
should say his/her name.

Then throw the ball of string to
someone you don’t know. Continue
the process for everyone in the
circle.

After everyone has stated his/her
name, start a new round allowing
everyone to share the district/school
they represent.

Have fun!




Navigating The Way for
Effective Family
Engagement
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& HOW
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Navigating The Way for G |
Effective Family “
Engagement

OE
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The Elementary and Secondary Education Act: ESEA
Title I, Part A:

Improving the Academic Achievement of the Disadvantaged
Sec. 1112 Local educational agency plans
Sec. 1114 Schoolwide programs
Sec. 1115 Targeted assistance schools
Sec. 1116 Academic assessment and
& LEA & school improvement
Sec. 1118 PARENTAL INVOLVEMENT

——

/
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" A A

A —




Title | Parental
Involvement

Title I, Part A is a federally funded
program under the Elementary
and Secondary Education Act
(ESEA) of 1965. It is designed to
support state and local school
reform efforts tied to challenging

state academic standards in order
to reinforce and amplify efforts to
improve teaching and learning for
students furthest from meeting
state standards.



Title | Parental
Involvement

The Georgia Department of Educatlon prowdes the Parent
Engagement Program to assist and ensure that Title I, Part
A Parental Involvement regulations are met with
meaningful and strategic actions to build parent capacity
and share and support high student academic
achievement in schools and school districts under the law.




It’s a Matter of Time

12% School

55% Away from school

Based on é hours of instruction, 180 days per year, and 8 hours of sleep time.
(School = 1,080 Hours) (Sleep = 2,920 Hours) (Away from school = 4,760 Hours)
(Total Hours in a Year = 8,760)




THE
CHALLENGE

OPPORTUNITY
CONDITIONS

Lack of opportunities
for School/
Program 5taff to
build the capacity
for partnerships

Process Conditions
Linked to learming
Relational
Development vs. service orientation
Collaborative
Interactive

Ineffective
Family-School
Partnerships

Lack of
opportunities for
Families to build

the capacity for
partnerships

Organizational Conditions

* Systemic: across the organization

¢ Integrated: embedded in all
programs

* Sustained: with resources and
infrastructure

Response

The Dual

Capacity-Building
Framework for
Family-School

Partnerships (=3
<)

To build and enhance the capacity of staff/families in the “4 C" areas:
# (Capabilities (skills and knowledge)

# Connections (networks)

# Cognition (beliefs, values)

# Confidence (self-efficacy)

POLICY AND
PROGRAM
GOALS

Families who
can negotiate
multiple roles
* Supporters

School and Program
taff who can
+ Honor and recogmize

FAMILY families” funds of

AND STAFF
CAPACITY
OUTCOMES

knowledge
Connect family
engagement to
student leaming
Create welcoming,
inviting cultures

Effective

Family—School

Partnerships

Supporting Student

Achievement
& School
Improvement

* Fncouragers

+ Monitors

& Advocates

# [ecision Makers
* (ollaborators

Not a blueprint,
but a COMPASS



The Dual Capacity- C - X
Building Framework for Q&OE

Family-School
Partnerships

Lack of opportunities Ineffecti Lack of
for School/ neffective opportunities for

Program Staff to Family-School Families to build
build the capacity Partnerships the capacity for

for partnerships partnerships




The Dual Capacity- (7«%05
Building Framework

for Family-School

Partnerships

Process Conditions Organizational Conditions
# linked to learming # Systemic: across the organization
OPPORTUNITY +* Relational * Integrated: embedded in all

CONDITIONS + Development vs. service orientation  programs
& (Collaborative # Sustained: with resources and

* [Interactive infrastructure




Opportunity Conditions
me Process Conditions

4 ‘\ Linked to Learning:
Connected to teaching and learning goals for students

Relational:
Building respectful & trusting relationships between home & school

Developmental:
Building intellectual, social and human capital of stakeholders

Collective/Collaborative:
Learning is conducted in group versus individual settings

Interactive:
Skill mastery requires coaching and practice




The Organizational
Conditions

Systemic:
Core component of educational goals

Integrated:
Embedded into structures and processes

-

-—

Sustained
ﬁ Operating with adequate resources
and infrastructure support

-




Karen Mapp on Family Ga R OF
Engagement:
“Linked to Learning”




The Dual Capacity- (7 \OE
Building Framework for
Family-School

Partnerships

To build and enhance the capacity of staff/families in the “4 C" areas:
POLICY AND J . capabilities (skills and knowledge)
PROGRAM * Connections (networks)
* [ognition (beliefs, values)
GOALS * [Confidence (self-efficacy)




Policy and Program C “OE
Goals
Building Staff and Family

Capacity

Capabilities
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Connections Confidence




The Dual Capacity- Cox
Building Framework for G&OE

Family-School
Partnerships

School and Program Families who
5taff who can can negotiate
Honor and recognize multlple roles
FAMILY families’ funds of * Supporters
AND STAFF knowledge Effective ¢ Encouragers

CAPACITY * Connect family Family—School * Monitors

engagement to Partnerships * Advocates
OUTCOMES student leaming Supporting Ehldpmt * Decsion Makers

* (Create welcoming, Achievement * ([pllaborators
inviting cultures & School
Improvement




Tool for Family School (- ¥
Partnerships (7‘%%

~_Relational

Developmental Interactive



Family Engagement C '\OE
Roadmap for Success

STUDENT
SUCCESS]

PARENT
NOTIFICATIONS

1

BUILDING
CAPACITY

ANNUAL |
i

EVALUATION

s

BUDGET

DISTRICT

POLICY

o s







DISTRICT (LEA)

PARENTAL lNVOI.VEMENT
PoLicy

A
PROCEDURE

How is it developed?
What are the required components?




District Parental Ga “OE
Involvement Policy

pp. 15-19

* Elementary and
Secondary Education
Act, Title |, Part A,
Section 1118

http://www?2.ed.gov/policy/elsec/leg/esea2/pg2.html#tsec1118



http://www2.ed.gov/policy/elsec/leg/esea02/pg2.html#sec1118

District Parental
Involvement Policy

Each LEA that receives Title | funds must develop jointly
with, agree on, and distribute to parents of all students
in the Title | program a written parental involvement

policy.
Section 1118(a)(2)

And now for our A, B, C’s...




District Parental C ‘a%
Involvement Policy: OF

Section 1118(a)(2)(A) describe how the LEA will involve parents

Jointly Gather

Distribute

fDescribe how parents will be\ 4 h 4 Evidence that the h
included in the joint All parents must be given completed and revised
development of the more than one opportunity policy has been distributed

— Comprehensive LEA - to prow_de input into the " to parents in multiple ways
Improvement Plan (CLIP) and plan, not just approve a plan and available to the local
the Parental Involvement given to them by the District

community )

_ Policy ) g ) \_




District Parental
Involvement Policy

Sec. 1118(a)(2)( B) describe
how the LEA will provide

e coordination

e technical assistance

* and other support necessary

to support participating
schools




District Parental
Involvement Policy

Section 1118(a)(2)(C) describe how the LEA will build the schools’ and

parents’ capacity
Academic
Assistance

/Building Capacity - Creating a 7\ Reasonable Materials

sustainable infrastructure Support and Training
necessary to meet the needs of
parents to ensure academic

achievement and student Family- Professional

\ success ) Friendly d Development

Early Education
and Transition




District Parental R
Involvement Policy Gabor

Sec. 1118(a)(2)( D) describe how the LEA will Ge LEA must explain how it

will coordinate and integrate
parental involvement with

e Head Start program these programs

coordinate and integrate strategies under

-

Even Start program

Parents as Teachers program

Home Instruction Program for Preschool

Youngsters \

State-run preschool programs




District Parental C_ X%
Involvement Policy (7‘%05

Utilize parents
as true partners

Section 1118(a)(2)(F)

describe how the LEA
will involve parents in
the activities of the
schools served under
this part.

Bring parents
into the
policy-making
process

Seek parent
feedback and
suggestions




District P
Involvement Pol:cy (o

pp. 127-150

* Checklist

* Traditional Template
* Innovative Template

A
rehensive Guide to Implementing an
I parental Involvement Program
MPROVEMENT

FFICE OF ScHOOL
FEDERAL PROGRAMS unit
G VISION




District Parental
Involvement Policy

LEA POLICY REQUIREMENTS:
Jointly Developed
Parent Input
Distribution
Technical Assistance
Coordination with other Programs
Building Capacity
Family-Friendly Language

Annual Evaluation
Revision Date
Section 1118(a)(2)




Title | District Parental
Involvement Coordinator
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HOUSTON COUNTY
BOARD OF EDUCATION

HIGH-ACHIEVING STUDENTS
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Jennifer Birdsong
Title | Director Houston County Schools

Carla Thorpe
District Parent Involvement Coordinator




ANNUAL EVALUATION

Evaluation |§

Straight Ahead t I

What is the purpose for annual evaluations?
What are effective strategies to gather meaningful input?




Annual Evaluation G >
aOOE

Helping Georgid's scho0®s and districts meet
fedeml parental invo irements

Is
lvement requi

* Section 1118(3)(2)(E)




Parent Input and
The Law

Section 1118(a)(2)(E)

The LEA must conduct, with the involvement of parents, an
annual evaluation of the content and effectiveness of the
parent involvement policy in improving the academic
quality of the schools served under this part, including
identifying barriers to greater participation by parents in
activities authorized by this section, and use the findings of

such evaluation to design strategies for more effective
parent involvement, and to revise, if necessary, the
parent involvement policies described in this section.




Parent Input

What is the ultimate goal for seeking input
in Title | parental involvement?

YOURKaWﬂ
OPINION
COUNTS




Parent Input and
The Law

All parents of eligible Title | children must be provided the
opportunity to provide feedback and input into and on the:

 District Parental Involvement Policy

* School Parental Involvement Policy

* Title | Targeted Assistance Plan

 Title | Schoolwide Plan

* School Improvement Plan [

* Comprehensive LEA b
Improvement Plan (CLIP)

i sl

 Title | Funds/Parental Involvement Set- A5|de
* Annual Assessment/Evaluation of Title | Program




A
Gathering Parent Input: (70%05

Traditional Parent

with a Twist Surveys




Gathering Parent Input: P R
Traditional with a Twist GROE

Parents are giveniniormationalitems infadVance

REcord abriefvideo ofragendarnighlights

Post oremailithevideo along With stipporiing doctiments
GEnerate tholghtsiWith diSCUSSIon qUESTIONS te consider
Establishraiellow Uprtime o discussioniand feedhack
Eacilitate productiVe Conversations hetWeen informed groups



https://www.youtube.com/watch?v=D2YEg7kwEXU

Gathering Parent Input: 7 R
Traditional with a Twist (7&05

Outcomes:

» Better allocation of time

* More engagement

* Innovative thinking

* Shorter meetings

» Allows for greater flexibility



https://www.youtube.com/watch?v=D2YEg7kwEXU

Gathering Parent Input:
Traditional with a Twist

SCREENCAST » MATIC

e

CREATE ANIMATED VIDEOS AND PRESENTATIONS

Slides in Google Drive

It's free and it's awesome

f roucrcest  YOuQULL



https://www.youtube.com/watch?v=D2YEg7kwEXU

Gathering Parent lnput: G %
aVOE

Traditional with a Twist

Peter M. DeWitt https://www.youtube.com/watch?v=9aw5M7A0Uog



https://www.youtube.com/watch?v=D2YEg7kwEXU
https://www.youtube.com/watch?v=9aw5M7A0Uog

Gathering Parent Input:
Parent Café
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http://www.youtube.com/watch?v=6m7fpoAacBY
http://www.youtube.com/watch?v=6m7fpoAacBY

Gathering Parent Input:
Parent Café

Clarify the purpose

Explore guestions that matter

Encourage everyone’s contribution g

Make collective knowledge visible

Listen for themes/share discoveries

Record ideas and follow-up



http://www.youtube.com/watch?v=hG613NYc6SU
http://www.youtube.com/watch?v=hG613NYc6SU

Leading Effective Ga "OE
Parent Meetings




Parent Cafeé:
Resources

+ Groups/Parent cafés
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* Surveys as a means of evaluation are one of the
most common methods used to evaluate programs

(@ Mailing Surveys

w Phone Surveys
@ Online Surveys
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This 00|
Trom gt s one of fouy | District Tigle | p
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| parent Involvement surveys

Checklist for Effective Title -
Surve
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the following db's and don'ts when writing ond formotting your Title | porent involvemnent SuUrveys:

n of complex phrases

1 Beginwith 2 family- friendly introduction that
explains the purpose

© askforan overall assessment pefore asking

topic details

1 Begin with e25¥ 10 answer questions
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© Bounce around between opics o
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O use emotionally charged
or prestigé images

1 \Lsbel respons® categories with words rather
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inthe

© combine multivle response dimensions

B askfora number of ocourreances, rather than
same question

providing response categories such as often,
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Annual Evaluation Ga “OE

pp. 208-236

* Facilitation Templates
* Checklists

* Sample Surveys

* Evaluation Tools

PARENT ENGAGEMENT




Title | District Parental
Involvement Coordinator
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BOARD OF EDUCATION

HIGH-ACHIEVING STUDENTS
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Jennifer Birdsong
Title | Director Houston County Schools

Carla Thorpe
District Parent Involvement Coordinator




Richard Woods, Georgia’s School Superintendent

“Educating Georgia’s Future”

Please return by 1:30 p.m. We will start on time.



http://www.gadoe.org/

Icebreaker

Grdbor

seargie Deperiment

e SOIMECIIE WHO o o o

pirections: Mingle throughout the room. Ask different people 3 question from any of the boxes- if
they can answer the question, then that person writes his/her initials in the pox. The goalisto have

someone’s initials in all the boxes-

Knows how many ways Tan name the process Can explain if using Title 1 Ynows the date that
the LEA parental conditions for effective funds 10 purchase food schools should have all
\nvolvernent Policy and family engageman( for a parent meeting is an school»oarenl compacts
the school parental outlined by Dr Mapp and allowable expense. signed
\nvolvement Policy should the Dual Capadty Building

be gistributed? Give at Framework

|east 2 examples. (Hint There are s)

Knows which parent Cangive3 examples of Can explain the purpose
notification requirements effective communication of the Title | Annual
must be mailed \with parents- Meeting- parent ca

its Title | program

Can name the Title !
documents that require 2
revision date.

Can igentify parriers that
Title | parents face? Give
wo strategies schools a0
utilize to help alleviate
parriers.

ws what documents
should parents pe given

the opnonumtv w0

prowde input into?

Can give 2 examples of
staff wrainings that can be
conducted 10 puild staff

capacity

Knows what the purpose Can give examples of Can jdentify the amount Can name 3 examples of
of the school-parent documentation that must of Title | funds that a effective strategles o
compact is and who e kept for Tile! district must receive In gather parent input.
shares the responsioility compliance. order to be required 10

outlined in the document. utilize the 1% set aside.

Use the Icebreaker to check for

unders i [
i, tanding while also meeti
ore colleagues e

Introduce

yourself, shar

ou ) e the distri

un represent, and sign off on otrICt
are that you can answer. "~

Have fun!




PARENTAL INVOLVEMENT
FUNDS

What are the requirements?
What is allowed?




Reservation of Funds <70 )OE

Each LEA receiving over $500,000 in Title |
monies shall reserve not less than one percent
of Title | funds for parental involvement
activities, including promoting family
literacy and parenting.

At least 95 percent of the funds reserved
must be distributed to Title | schools.

Sec. 1118(a)(3)(A) and (C)




Reservation of Funds

Section 1118(a)(3)(B) —

Parents of children receiving Title | services shall be involved in the
decisions regarding how reserved funds are allotted for parental
involvement activities.

/ D
Parents must be able to provide their input

into how parental involvement funds are
spent, not just approve the involvement
budget developed by the LEA.

p
Schools traditionally expend the majority of
funds; therefore, parents should have the
opportunity to also provide input at the
school level.




Allowable Expenditures Gﬁog

S Meetings, Workshops, and Conferences

S Parent Capacity and Skills Building

S Equipment, Supplies, and Parent Resources
S Light Refreshments

S Transportation

S Childcare

S Communications

S Staffing and Partnerships



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=3NzaG9Adid1eBM&tbnid=AbOlyjmPM1evoM:&ved=0CAUQjRw&url=http://thechronicleherald.ca/metro/119209-stock-transportation-in-dartmouth-court-on-safety-charges&ei=OsTrU9vCGYKiyAScjIHICg&bvm=bv.72938740,d.aWw&psig=AFQjCNGrKhEGTgQBzd91SLLQKUCGOn7Jsg&ust=1408046508668851
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=3NzaG9Adid1eBM&tbnid=AbOlyjmPM1evoM:&ved=0CAUQjRw&url=http://thechronicleherald.ca/metro/119209-stock-transportation-in-dartmouth-court-on-safety-charges&ei=OsTrU9vCGYKiyAScjIHICg&bvm=bv.72938740,d.aWw&psig=AFQjCNGrKhEGTgQBzd91SLLQKUCGOn7Jsg&ust=1408046508668851

What is Never Allowable

S Alcohol

S Award programs
S Gifted programs
S Entertainment

S Parties

S Cash prizes

S Incentives

S Gifts

S Tokens

S Never pay a parent to attend
a school event




Parental Involvement G X
Expenditures avOE
Documentation

* Articulate your intent
* Make sure to document the purpose of every expenditure

il | —_—

| :
=~ / ']
,
’/ ’
/

Sign-in Sheets (Dated & Defining Role/Title),
Agenda (Topic Specific & Dated), Notes (Dated & Detailed),
Evaluation (Activity & Expenditure)




Parental Involvement GEOE
Expenditures Case Study

Let’s look at a sample Title | Parental Involvement
Budget and Purchase Orders/Request for Payments







BUILDING CAPACITY 67 .‘?OE

Sstainability

Straight Ahead t I

What are the requirements?
How can schools and LEAs build capacity?




Building Adult G <
Capabilities to Improve aDOE

Child Outcomes:
A Theory of Change




THE
CHALLENGE

OPPORTUNITY
CONDITIONS

POLICY AND
PROGRAM
GOALS

FAMILY
AND STAFF
CAPACITY
OUTCOMES

Lack of opportunities
for School/
Program 5taff to
build the capacity
for partnerships

Ineffective
Family-School
Partnerships

Process Conditions
Linked to learming
Relational
Development vs. service orientation
Collaborative
Interactive

Lack of
opportunities for
Families to build
the capacity for
partnerships

Organizational Conditions

* Systemic: across the organization

¢ Integrated: embedded in all
programs

* Sustained: with resources and
infrastructure

To build and enhance the capacity of staff/families in the “4 C" areas:

Capabilities (skills and knowledge)
# Connections (networks)
# Cognition (beliefs, values)
# Confidence (self-efficacy)

School and Program

Staff who can

+ Honor and recogmize
families’ funds of
knowledge
Connect family

Effective
Family—School

engagement to
student leaming
Create welcoming,
inviting cultures

Partnerships
Supporting Student
Achievement
& School
Improvement

Families who

can negotiate

multiple roles
Supporters
Encouragers
Monitors
Advocates
Deasion Makers
Collaborators




The Dual Capacity- (7 \OE
Building Framework for
Family-School

Partnerships

To build and enhance the capacity of staff/families in the “4 C" areas:
POLICY AND J . capabilities (skills and knowledge)
PROGRAM * Connections (networks)
* [ognition (beliefs, values)
GOALS * [Confidence (self-efficacy)




Policy and Program C “OE
Goals
Building Staff and Family

Capacity

Capabilities

/£

(0) 8¢
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Connections Confidence




Building Staff and
Family Capacity
Capabilities

Families District & School Staff
e |ncreased knowledge and e |[ncreased knowledge of
understanding of what the assets and funds of
their children should know knowledge of the families
and be able to do and communities they
e Enhanced knowledge and work in
understanding of * Increased knowledge and
educational policies and understanding of culturally
programs responsive practices and
e Enhanced their own skills pedagogy '
associated with literacy * Increased portfolio of
and language acquisition, ways to reach out and
degree completion, and build respectful and
job skills trusting relationships with
families




Building Staff and
Family Capacity

Connections

&

trust have increased

N\

Families and staff have Number and scope of
increased their parent-to-parent
connections to networks and

community agencies connections has
and services increased



Building Staff and Gaboe

Family Capacity

Cognition

Families’ belief about the role they play in their children’s education
have broadened to include multiple roles

District and school staff members’ core beliefs about family
engagement have been discussed and documented

Staff and families’ belief systems about the value of home-school
partnerships are linked to learning

Staff have a commitment to family engagement as a core strategy to
improve teaching and learning



Building Staff and
Family Capacity

Confidence

Families and school staff indicate An increased number of families
an increase in their comfort level and staff from diverse

and sense of self-efficacy when backgrounds take on positions of
engaging in home-school leadership at the school or in the
partnership events and activities community



Building Capacity Gabor
for Involvement

Section 1118(e)(1)

shall provide assistance to / | /
parents of children served by Educate parents & Educate parents
the school or LEA, as provide about state and

awareness about

appropriate, in understanding local academic

. , student
such topics as the state’s . assessments
academic content standards AT (Georgia Milestones)
standards

achievement standards, state
and local academic

and state student academic \ / \
/

//f{
/

assessments, the requirements :
of this part, and how to monitor Provide parents

o, , with assistance on Assist parents in
a child’s progress and work with how to monitor working with
educators to improve the their children’s educators
achievement of their children progress

\ ’ 4 /




Building Capacity in Action

Provide multiple opportunities for
parents to learn about their child’s
education and ways they can support
student learning at home

Host student-centered activities and
events that link parent engagement to
student academic achievement

Provide guidance to parents on how to
communicate with teachers

Hold group parent-teacher conferences
that help parents to set and achieve
goals

Involve parents in test preparation
activities for students

Host student led parent-teacher
conferences

¢ ‘How canl help my ) 6

cnuds CCEE lrg} |
“_.school?, , "

Stay invelved and led fva to
contact your child's feacher ASR your chifdren
with ary questions or about School, and

concerng encourage them to talk
Do not talk negatively about theix day
about your childs  Read with
teacher or school  chilJ every nu)H

Make sure your child is getting plerty of
skep and 1s e eady for school e each da 5
Help your Child Tesh you chidren to
WITH NIS/NEI be responsile for

homework ther actions and ther
every night. schoslwork

TS, SR

ll///'

i s

Welcomeﬁ Parents!

There’s a new test in town.......

Georgia
Mllcstones

»»»»»»»»»»»»»

The Georgia Milestones
Assessment System




Building Capacity Gabor
for Involvement

Section 1118(e)(2)

Workshops

provide materials and
Brochures

training to help

parents to work with Websites
their children to i
improve their Toolkits
children’s Classes
achievement, such as ]
literacy training and Meetings
using technology, as Handouts

appropriate, to foster
parental involvement;

Videos




Building Capacity in
Action

M
PENTS

* Coordinate with teachers to provide academic resources,
homework help, and learning strategies

* Develop interactive homework to encourage parent
participation and two-way communication

* Help parents navigate student information systemes,
parent portals and helpful websites

* Give parents the information and resources hat they seek
in order to assist their student

* Provide classes to help parents increase their own literacy
skills to better help their child

* Create a welcoming space in the school for families to
access information and computers

REACH THE CHILD _



Building Capacity Co
for Involvement GO%OE

Section 1118(e)(3)

educate teachers, pupil
services personnel, principals,
and other staff, with the
assistance of parents, in the
value and utility of
contributions of parents, and
in how to reach out to,
communicate with, and work
with parents as equal
partners, implement and
coordinate parent programs,
and build ties between parents
and the school;




Building Capacity in Action GEOE

Provide training to staff on innovative
parent engagement practices as well as
how to establish a welcoming school

environment and culture for all families 6
Utilize parents during staff meetings Helplng
and to assist in the development of Teachers

communications

Grow

Provide faculty and staff with ongoing
support and feedback and
opportunities to practice their skills

Integrate family engagement strategies
across school initiatives and programs

Share cultural differences, experiences
and suggestions

Recognize outstanding parent o
engagement practices Family Friendly Schools




Building Capacity
for Involvement

Section 1118(e)(4)

shall, to the extent feasible and
appropriate, coordinate and
integrate parent involvement
programs and activities with
Head Start, Reading First, Early
Reading First, Even Start, the
Home Instruction Programs for
Preschool Youngsters, the other
activities, such as parent
resource centers, that encourage
and support parents in more
fully participating in the
education of their children;

Information




[ Home/School

Relationships

~

Regular
Attendance
v 4

Engaged
District Parents

Welcoming |
Schools «_

Quality & Kindergarten
Transition Success
- N .
Trar_ns!h.on N Transition £ Positive School
i I Teams Enhanced Academic Attitudes

Outcomes

Social-Emotional
k Readiness /
* Partner with Pre-K programs to plan and coordinate parent
programs and events for new students

e Offer parents ideas and tips on how to prepare their children
for the new school year

* Host events for parents of rising middle and high school
students to experience the school environment

* Provide parents with valuable information to help them
understand the school and district expectations

* Facilitate opportunities for parents of new students to
network during school events or programs

»

Shilks

for makingthe
= MOVE, FROM

MIDDLE JCHOOL
163 g

;\

3333330 MMRIIITIILL
A ‘




Building Capacity Gabor
for Involvement

Letters &
Email
Section 1118(e)(5)
shall ensure that
information related to
school and pareqt Family Friendly
programs, meetings, and Student & L
\vitiec | Handbook Understandable Communication
other activities is sent to the
.. . Language

parents of participating
children in a format and, to
the extent practicable, in a
language the parents can
understand; Newspaper

& Website




* Provide frequent and advance notices to families using all methods of communication and
technology

* Ensure communications are in a family-friendly language and translated, if necessary, so all parents
can understand

* Hold events and meetings at various times and locations
* Use the community to spread information and messages
* Update the school website on a regular basis to reflect relative information that is user-friendly

* Record meetings for parents to access at a later date




Building Capacity C >
for Involvement OF
Discretionary ltems

Each school and LEA assisted under this part, may —

e |[nvolve parents in the training for staff
e Provide necessary literacy training from funds received

e Pay reasonable and necessary expenses associated with parental
involvement activities

e Train parents to enhance involvement of other parents
e Arrange school meetings at a variety of times

e Adopt and implement model approaches to improving parental
involvement

e Establish district-wide parent advisory council
e Develop appropriate roles for community organizations




Building Capacity
Action Plan

Gabor

I. School Readiness to Build Parent and Staff Capacity

Mark the number that best describes how you feel about each statement. There is no right or wrong answer. (0 = Do L4 U S i n g t h e Ca p a C i ty b u i I d i n g a Cti o n

Mot Know, 1 = Strong Disagree, 2 = Disagree, 3 = Nsither Agree or Disagree, 4 = Agree, § = Strongly Agree)

i . .
R e plan as a guide, work with an elbow
2. We wtilize family engagement strategies in our school to achieve school academic goals 012345 . .

3. The school leadership is committed to building parent capacity 012345 pa rt n e r to b ra I n Sto rm I d e a S t h at yo u
4. There is generzl agreement towards building parent capacity in my school 012 3 45 ofe . . "

5. Human, fiscal and other resources are available for planning and building parent capacity 0123545 Ca n u tl I I Ze to b u I I d Sta ff ca p a C I ty t h I S
€. There is 2 plan and timeline to build parent capacity in my school 012345 .

7. Faculty and staff in my school are interested in building parent capacity 012 345 u p CO m I n g ye a r.

8. Faculty and staff in my school have the skills to build parsnt capacity 0123 45

8. My school supports professional lezrning for faculty te learn about building parent capacity 012345

10. Efforts to build parent capacity are recognized in my school 012345

pted fram University of
rasourca for programs and izations. Madison, W1,

ion, Coaparative Extension (2008). Building capacity in evaluating cutcomes: A teaching and

Il. Building Capacity Action Plan
Complete the action plan to chart ideas and resources to build parent and staff capacity that will support your school

academic achisvement goals and neads

Knowledge —

Skaw provide essistance to parents of children served by the school o local ional agency, as appropriate, in

such topics gs the State'’s gcademic content standards and stote student ocademic achievement stondords, stote ond local
ocademic assessments, the requirements of this part, ond how to manitor o child's progress ond work with educators to improve
the ochievement of their children

What resources or funds How can faculty and

are neadar help Is this connected to: Y| N

What will your school do

Needs Assessment Results

Parental Involvement Flan

school-parent Compact

School Aczdemic Goals

Resources—
SHaw provide materigls and troining to help parents to work with their children to improve their children's achievement, such os
literacy troining and wsing technology, as i to foster parental it
; What resources or funds | How can faculty and
What will your school do are needed help

Is this connected to: Y| N

Meeds Assessment Results

Parental Involvement Flan

School-parent Compact

school Aczdemic Goals




Required Parent
Notifications

What are the requirements?




otificati PN
Letter Templaltzast'on (70 aoE

pp. 237-278

[ementing an F,ﬂ'ccﬁve

rehensive Guide to Imp
ment Program

A Comp
Title I Parcntal [nvolve
osrlciot*saloothm-o\w-x
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Required Parent 7" R
Notifications QCROE

All parent notifications must be provided to parents in multiple ways \

« School Designation Status
(Priority and Focus)

* Flexible Learning Program
(Priority and Focus)

» Parents Right To Know
Teacher and Paraprofessional Qualification
Highly Qualified Teacher
Non-Highly Qualified

« Intradistrict Transfer Option
(Priority and Focus)

Letter Templates Checklists > More

Resources



http://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&docid=5NB8lcuBF9NFFM&tbnid=pkfcUQ5nmILt8M&ved=0CAgQjRw&url=http://www.faisongroup.com/Benefits/FaisonConnect/MoreResources.aspx&ei=IMrrU--oNcWUyASc1oGQDg&psig=AFQjCNHMuaSa5Eu7FTI1WWNJ_MhTdVH1dQ&ust=1408048032975739
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&docid=5NB8lcuBF9NFFM&tbnid=pkfcUQ5nmILt8M&ved=0CAgQjRw&url=http://www.faisongroup.com/Benefits/FaisonConnect/MoreResources.aspx&ei=IMrrU--oNcWUyASc1oGQDg&psig=AFQjCNHMuaSa5Eu7FTI1WWNJ_MhTdVH1dQ&ust=1408048032975739

Methods of Notification <7a aOE

Invitations Newspapers
Newsletters Public service
ANNOUNCECIERES
TeleVision anaeUhcEments

Riiezplaniminglpacitess
ChurEh ennEUNCEhENTS
Chidirchiulletins
Informeiion meetng flyers
RPalrenitficentels
Fremt office
Social mecdia




Required Parent
Notifications

Fulton County Schools Title | Parent Notification Checklist FY16

School

Parent Liaison

Title | Parent Notification
{All mathods will not opply to ail
documents ond nofificotions)

Date

Date

Principal

{ Title | Designee

Ext/Email

@

o

All Docs
Artached|

G

FCS Title | Parent Notification Principal Verification Form FY16

 school

[ESEA Designation Status
© Priority (U.5. Mail)
O Focus (U.S. Mail)
O Reward
! © Nodesignation
iParentszightvtn-me Notice

o Non-HQ Letters (If applicable)
District Parent Involvement Statement
;S(hnnl Parent Involvement Plan
School-Parent Compact
;Annunl Title | Meeting
O Parent Invitations
O Presentation/PowerPoint
0 Minutes
EAII Parent Input Meeting Invites 2015
Title 1 school Plan
%FLP Letters (if applicable) LEA
Parent Workshop 1 (October]
arent Workshop 2 (November)
Parent Workshop 3 (December)
%Palent Workshop 4 (January)

Parent Workshop 5 (February)
jPalent Workshop 6 (March)
Transition Workshop (April/May)
jPalent Input Meeting (Spring 2016)

R*

that the following required annual Title | parent notifications and documents have been

distributed to ALL parents in multiple ways and in

below. All

o
y

Principal

and evidence is attached.

; Date
e — e
! phone " Title | Designee
As Principal of school, | attest, by my signature and initials,

Signature

as as

*Required for Priority and Focus Schools

R - Required method of distribution

Title | Parent Notification
{All methods will not apply to olf
‘documents and notifications)

Date
Sent

Initials

ESEA Designation Status
© Priority (U.S. Mail)
© Focus (U.S. Mail)
o

Reward

s}

No designation

Parents-Right-to-Know Notice
© Non-HQ Letters

District Parent Involvement
Statement

School Parent Involvement Plan
School-Parent Compact
Annual Title | Meeting
© Parent Invitations
O Presentation/PowerPoint
O Minutes
‘All Parent Input Meeting Invites
Title | School Plan
FLP Letters (if applicable)

aza‘z F IR |5’llﬁ‘ll 0

*Required for Priority and Focus Schools

R - Required method of distribution




2016 Family
Engagement Conference

Search this site... P

Q006000

Georgia Department of Education Richard Woods, Georgia's School Superintendent

Offices & Divisions Programs & Initiatives Data & Reporting Learning & Curriculum State Board & Policy Finance & Operations Contact

h = School Improvement - Federal Programs - Parent Engagement Program

Parent Engagement Program

Contact Information

Amy Park

Mark Your Calendar

Strengthening "ARTNERSHIPS ~=
Creating POSSIBILITIES. Parent Engagement Program Manager
Maximizing POTENTIAL. Phone: 404-463-1956
Join Parents and Educators Together at the Fax: 770-344-4528

Email: apark@doe k12.ga.us

2016 Georgia
Family Engagement Conference | Join uson Facebook

Follow us on Twitter
February 4-6, 2016 The Georgia PIC Network Blog
The Classic Center, Athens, Georgia

Click to Learn More

Parent Engagement Programs' Links

PIC Network Information

Parental Involvement Compliance
Documents

Parent Engagement Month 2014
Academic Parent-Teacher Teams

(APTT)

Parent Engagement Resources

Parent Engagement Publications
School Transition

Georgia's Family-Friendly Partnership
School Initiative



Revisit PIC 101 CoX
Objectives <7° OF

* |dentify the federal Title |, Part A law regarding parental
involvement

* Develop an understanding of effective family engagement

* Articulate the indicators and required documentation for a
district/LEA parental involvement policy and the annual
evaluation

* Increase your knowledge and understanding of the
requirements to build staff and parent capacity

* |dentify allowable use of Title | funds

* Summarize multiple parent notification methods




PIC 101 Training
Evaluation

(70 OE Georgia PIC 101 Training Evaluation

Thanks for your feedback! We value your input!

Georgia PIC 101 Training Evaluation
Thanks for your feedbacik! We value your input!

Part 1: Please indicate your agreemeant or disagreement with these statements where 1= Strongly Disagree
and 5= Strongly Agres.

Disagree ~ ————————  Agree
1. 1 gained knowledge about Title | Parent Invalvemeant 1 2z 3 4 5 2. Are thers any particular parent engagement topics for which you would like to receive more guidance or
Compliance and understand documentation requirements. training? If so, what?
2. | gained knowladge about some valuable tools, strategies, 1 2 3 4 5
and resources that will aid me in my work with parents.
3. lengagedin i ingand c i 1 2z 3 a 5
with others regarding parent engagement.
4. The presenters clearly communicated concepts 1 2 3 4 5
and were knowledgeable sbout material covered.
5. The pace of the PIC meeting and the amount of material 1 2z 3 4 5
coversd was appropriate.
6. 1am excited abowt my job 2= 8 new PIC and feel more 1 2z 3 4 5
prepared to engage families in my school or district
&z & resuft of this mesting.
7. Owerall, | feel that the PIC 101 Training was 1 2z 3 4 5

w‘,all organized, informative, and relevant to my job. . .
3. Do you have suggestions or comments for future PIC 101 trainings?
Part 2: Please answer the following guestions.

1. What parts/materials of the PIC 101 Training were most beneficial to you (Please check all that apply)?

___ lcebreaker _____ District PIC Perspective

_____ Effective Family Engagement ______ Building Capacity for involvement
_____ District Pi Poficy and Annual Evaluation _____Title | Parent Notifications
_____Parental Involvernent Funding _____Handbook and Handouts

Parent Engagement Program Overview Video

Please explain why:

(Please See Other Side)

Geargia Department of Education Geargia Department of
September 2015 - Page 1o 2 September 2015 - P:

ucation

ge2of2







Richard Woods, Georgia’s School Superintendent

“Educating Georgia’s Future”

Parent Engagement Program
Contact Information

Amy Park Deana Bearden
Program Manager Specialist
404-463-1956 404-232-1148
apark@doe.k12.ga.us dbearden@doe.kl12.ga.us
Kim Jones Jason Clay
Specialist Communications Specialist

404-656-2633
jclay@doe.k12.ga.us
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