Richard Woods, Georgia’s School Superintendent

“Educating Georgia’s Future”

(PIC) 101 Trammg

Thursday, September 3, 2015
9:00a.m. — 3:30 p.m.

Parent Engagement Program
Georgia Department of Education

Amy Park Deana Bearden
Program Manager Specialist
Jason Clay Kim Jones

Communications Specialist Specialist



Before PIC 101

=i
=gt

w ) ‘m;); .

rehensive Guide to Implementing an Effec
Title I Parcntal Involvement program
Oice 0F SO

tive

A Comp




o)
e B
o oJ
¢ E
e C
:T
o 1
« V
s E
S

“STARTED-

Objectives <7a aOE

NG —
[

By the end of this training, you
will be able to ...

Identify the federal Title |, Part A law regarding parental
involvement

Develop an understanding of effective family engagement
Articulate the indicators and required documentation for
the school parental involvement policy, the annual Title |
meeting, and school-parent compacts

Increase your knowledge and understanding of the
requirements to build staff and parent capacity

Identify allowable use of Title | funds

Summarize multiple parent notification methods




Day 2 Agenda Ga “OE

* Welcome and Icebreaker

* PIC Roles and Responsibilities

* Effective Family Engagement

* Title | Parent Involvement Policy
* Title | School-Parent Compacts

* Title | Annual Meeting

* Lunch

* Title | Parent Involvement Funds
* Building Capacity for Involvement
* Title | Parent Notifications

* Closing




Icebreaker

............................

Use the Ic
ebreaker ha
your colleagues. ndout to meet

Einel SOMECIE WHO o o o

e a question fromany of the boxes- i
pox. The goal isto have

Directions: Mingle throughout the room- sk different peopl
they can answer the question, then that person writes his/her initials in the
someone’s initials in all the boxes-
Does NOT Tike chocolates Wh

Can ballroom dance

Intro
duce yourself, share the district

you represent
square that relates to you on one

< a celebrity autograph

Knows how 1o play @
musical instrument

Have fun!
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Navigating The Way for
Effective Family
Engagement

AaVOE

The Elementary and Secondary Education Act: ESEA
Title I, Part A:

Improving the Academic Achievement of the Disadvantaged
Sec. 1112 Local educational agency plans
Sec. 1114 Schoolwide programs
Sec. 1115 Targeted assistance schools
Sec. 1116 Academic assessment and
& LEA & school improvement

Sec. 1118 PARENTAL INVOLVEMENT ‘

EXIT NOW

N - »




Title | Parental
Involvement

Title I, Part A is a federally funded
program under the Elementary
and Secondary Education Act
(ESEA) of 1965. It is designed to
support state and local school
reform efforts tied to challenging

state academic standards in order
to reinforce and amplify efforts to
improve teaching and learning for
students furthest from meeting
state standards.



Title | Parental
Involvement

The Georgla Department of Education prowdes the Parent
Engagement Program to assist and ensure that Title I, Part
A Parental Involvement regulations are met with
meaningful and strategic actions to build parent capacity
and share and support high student academic
achievement in schools and school districts under the law.




PIC Roles and
Responsibilities

| Got the Job!

...Now What?

“The best thing
about the future is

that it comes one
day at a time.”

Abraham Lincoln



PIC Roles and
Responsibilities
You wear many hats... Linkto

‘ Community
Parent Partner

Services

Advocate 5 Facilitator ‘

Advisor @ Parent

Family ‘ Liaison
Engagement
Specialist Parent
Catalyst for ‘ Outreach Coach
Change <




General Roles and G :
Responsibilities aVDOE

Serve as liaison between school and parents

Ensure federal regulations are met with meaningful and
strategic actions to build parent capacity

Provide professional learning on effective family
engagement practices for faculty and staff

Help parents understand the school system

Develop community collaborations

Promote parents as equal partners

Advise and train parents Xii
Provide referrals L —




PIC Specific Duties Ga .\OE

Program Coordination and Collaboration
Create a family-friendly school climate with parents and teachers
Partner with other parent engagement professionals and agencies
Implement research-based strategies to engage parents in
improving student achievement

Communication and Training
Conduct classes, workshops, and activities for parents
Provide professional learning with all faculty and staff
Create Title | informational materials and opportunities
Offer technical assistance relating to parental involvement




PIC Specific Duties  Cogbor

Program Evaluation ’
Conduct annual Title | evaluation to assess the needs of 4 o

parents and effectiveness of your program
Review and analyze results of Title | evaluations
Prepare and share a report of results for all stakeholders

Compliance
Maintain excellent records and documentation of all Title | events

Ensure compliance with all federal and state guidelines
Review GaDOE monitoring documents frequently

Seek Professional Development
Participate in opportunities at the local, regional, and state levels
Research free training opportunities and educational resources




PIC Resources

Search this site... e

000600

Richard Woods, Georgia's School Superintendent

Data & Reporting ar riculum State Board & Policy Finance & Operations

h» = School Improvement - Federal Programs - Parent Engagement Program

Parent Engagement Program

Contact Information

Amy Park

Parent Engagement Program Manager
Phone: 404-463-1956

Fax: 770-344-4528

Strengthening PARTNERSHIPS Mark YoUr Calendar

Creating POSSIBILITIES.
Maximizing POTENTIAL.

Join Parents and Educators Together at the

£nga
R ) e, p i

L‘f\ e, . 2016 Georgla Email: apark@doe k12.ga.us

' “  Family Engagement Conference | Join us on Facebook
) “» Follow us on Twitter
‘,/- »‘ , § Fe.bruary 4-6,2016 i The Georgia PIC Network Blog

O;b & The Classic Center, Athens, Georgia
'9 Con®

Click to Learn More

Parent Engagement Programs' Links

< = PIC Network Information ,
. mpliance

Documents

Parent Engagement Month 2014
Academic Parent-Teacher Teams
(APTT)

Parent Engagement Resources

Parent Engagement Publications
School Transition

Georgia's Family-Friendly Partnership

School Initiative




Parental Involvement Gq éOE
Tips

Small Groups




It’s a Matter of Time

12% School

55% Away from school

Based on 6 hours of instruction, 180 days per year, and 8 hours of sleep time.
(School = 1,080 Hours) (Sleep = 2,920 Hours) (Away from school = 4,760 Hours)
(Total Hours in a Year = 8,760)




Lack of opportunities Lack of

Ineffective

for School/ . - opportunities for
THE VTS Family-School Families to build
build the capacity BLCL TSN EN  the capacity for
CHALLENGE for partnerships I partnerships

Response

Process Conditions Organizational Conditions

¢ linked to leamning e Systemic: across the organization
OPPORTUNITY ¢ Relational ¢ Integrated: embedded in all
CONDITIONS ¢ Development vs. service orientation ~ programs

¢ (ollaborative e Sustained: with resources and

¢ Interactive infrastructure

The Dual

To build zfr!d_enhan.oe the capacity of staff/families in the “4 (" areas: cap ac'.w.BUi’ding
e Framework for

Confidence (self-efficacy) F amily.Schoo’

POLICY AND
PROGRAM
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Cognition (beliefs, values)
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The Dual Capacity-
Building Framework for
Family-School
Partnerships

Lack of opportunities ) Lack of
for School/ Ine‘!ffechve opportunities for
THE Program Staff to Family-School Families to build

build the capacity Partnerships the capacity for
CHALLENGE for partnerships partnerships




The Dual Capacity-

Building Framework

for Family-School
Partnerships

Process Conditions

¢ Llinked to learning
OPPORTUNITY § .« Relational

CONDITIONS ¢ Development vs. service orientation
¢ (ollaborative

¢ Interactive

Organizational Conditions

e Systemic: across the organization

¢ Integrated: embedded in all
programs

¢ Sustained: with resources and
infrastructure




Opportunity Conditions

The Process Conditions

Linked to Learning:
Connected to teaching and learning goals for students

Relational:
Building respectful & trusting relationships between home & school

Developmental:
Building intellectual, social and human capital of stakeholders

Collective/Collaborative:
Learning is conducted in group versus individual settings

Interactive:
Skill mastery requires coaching and practice

(@)
®




Opportunity Conditions {§ .

The Organizational
ditions

Systemic:
Core component of educational goals

Integrated:
Embedded into structures and processes

; Sustained
ﬁ Operating with adequate resources
and infrastructure support

_—

_—




Karen Mapp on Family Ga “OE
Engagement:
“Linked to Learning”




The Dual Capacity- (7 OE
Building Framework for
Family-School

Partnerships

To build and enhance the capacity of staff/families in the “4 (" areas:
POLICY AND § . capabilities (skills and knowledge)
PROGRAM ¢ (Connections (networks)
¢ (ognition (beliefs, values)
GOALS ¢ (onfidence (self-efficacy)




Policy and Program G R OF
Goals

Building Staff and Family
Capacity

Capabilities
£ 5

Confidence




The Dual Capacity- CoR
Building Framework for QEOE

Family-School
Partnerships

School and Program Families who
Staff who can can negotiate
¢ Honor and recognize multiple roles
FAMILY families’ funds of ¢ Supporters
AND STAFF knowledge Effective ¢ Encouragers
CAPACITY * Connect family Family-School * Monitors

engagement to Partnerships ¢ Advocates
OUTCOMES student leaming Supporting Stugent * Decision Makers

¢ (reate welcoming, Achievement ¢ (ollaborators
inviting cultures & School
Improvement




Tool for Family School (- ¥
Partnerships QEOE




Family Engagement C "‘OE
Roadmap for Success

STUDENT
SUCCESS

PARENT
NOTIFICATION

BUILDING
CAPACITY
ANNUAL I
MEE.TING BUDGET

COMPACTS

5l

SCHOOL

POLICY

1




SCHOOL PARENTAL
INVOLVEMENT PoOLICY

' A
PROCEDURE

How is it developed?
What are the required components?




School Parental Ga R o

Involvement Policy
Each school served under this part
\ | shall jointly develop with, and
e gy stemic distribute to, parents of participating
Ly ENGAGEMENT children a written parental

involvement policy, agreed on by
such parents, that shall describe the
means for carrying out the
requirements of subsections (c)—(f).

Title I, Part A, Section 1118(b)(1)




School Parental C- X
Involvement Policy Gabor

Parents shall be notified of the policy in an understandable
and uniform format and, to the extent practicable, provided
in a language the parents can understand.  section 1118(b)(1)

Jointly Developed Distribution

e Describe the purpose of the e Describe how the school
policy along with will notify parents of the
information about the Title policy in an understandable
| program format

e Describe how parents will ¢ Distribution of the policy
be involved in the must occur in multiple ways

development of the school
parental involvement policy

e Explain how the school will
notify parents of the policy
in an understandable

format




School Parental
Involvement Policy

Notifications/Communication

Section 1118(c)(Z) Each

school served under this 4 é A
part, shall offer Schedule - ee%ﬁe; -
e flexible number of meetings at varietgy of
meetin various times
gs formats

* transportation G J <>
e child care
Use funds to\ (

* home visits provide Consic]gr
transportation home visits,
child care and ehiEReliels

home visits meetings

Y



School Parental
Involvement Policy

Sec. 1118 Each school
served under this part
shall involve parent in...

(c)(3) an organized,
ongoing, and timely way

(c)(4)(C) opportunities for
regular meetings

e Describe how parents will be involved in
the planning, review, and improvement
of the parental involvement policy,
schoolwide plan, school-parent
compact, and the parental involvement
budget

e Describe how the school will provide
parents with the opportunity for regular
meetings to formulate suggestions and
participate in decision making regarding
their child’s education




School Parental 2= R
Involvement Policy Q‘ROE

Sec. 1118(c)(4) shall provide
parents of participating children

(A) Information in a timely

manner (before child begins to
receive services)

TB) Description and explanation:

Curriculum
Academic assessments
Proficiency levels




School Parental CoX
Involvement Policy <7° OF

Convene an annual meeting, at a convenient time, to which all
parents of participating children shall be invited and
encouraged to attend

Section 1118(c)(1)

Develop a school-parent compact that outlines how parents,
school staff, and students will share responsibility for improved

academic achievement ,
Section 1118(d)

Build capacity for involvement to ensure effective involvement
of parents to support a partnership and improve student

academic achievement Section 1118(e)




School Parental Gabor
Involvement Policy

pp. 151-173

* Checklist

* Traditional Template
* Innovative Template




Compliance Tips

Remember to List/Explain HOW

1. The _schoolname will take the following actionsto involveparentsinan
organized ongoing, and timely marmer in the plamming, review, andimprovement of Title
Iprogramsincluding involvementin the decisionsregardng how fimds for parental
mmvolvement willbe used.

(List actions.)

Ga .\OE

. The _schoolname will take the following actions to jointly develop with parents

of participating children a school-parent compact that outlines how parents. the entire
school staff andstudents will share the responsibility forimproved student academic
achievement andthe means by which the school andparents will build and develop a
partnership to help children achieve the State’s high standards.

2. The _schoolname will take the following actions to conduct anarrmal meeting, at
a convenient time, and encowrage and invite all parents of participating childrento attend.
to inform themabout the school’s Title I program the nature ofthe Title I program the
parents’ requirements and the school parental involvement policy, the schoolwide plan,
and the school-parent commpact.

(List actions andprovideevidenceof parent input inthe development of thecompact.)

(Listactions.)

3. The _schoolname will take the following actions to offer a flexible number of
meetings, suchas meetings in the moming or evening, andmay provide with Title I
funds. transportation, childcare orhome visits, as suchservicesrelateto parental
mvolvement.

(List actions.)

4. The schoolname will take the following actions to provide parents of
participating childrenthe following:

¢ Timely informationaboutthe Title I programs:

o Description and explanation o fthe cumculum inuse at the school, the forms of
academic assessments used to measure student progress, andthe proficiency
levels students are expectedto meet;

o Opportunities forregularmeetings, ifrequestedby parents, to formmilate
suggestions and to participate, as approprate, in decisionsrelatingto the
education oftheir child, and respondto any suchsuggestions assoonas
practicably possible;

P ——

. The _schoolname will build the school’s andparents’ capadaty for strong parental

involvement. in orderto ensure effectiveinvolvement ofparents and to supporta
partership among the schoolinvolved parents, andthe conmmmity to improve student
academic achievement. through the following activities spedfically described below:

A. The schoolname will provide assistance to parents ofparticipating children,
as appropriate, in understanding topics such as the following, by undertaking the
actions describedin this paragraph—

o the State’s academic content standards;

o the State’s student academic achievement standards;

o the Stateandlocal acadamic assessments including altemate assessments;
o therequirements of PartA:

¢ howto monitor their child’s progress. and

¢ howto work with educators

e —

(List activities, including workshops, conferences, andclasses, includng any resowrces
orother materials that may benecessary to ensure success.)

—

B. The _schoolname will provide materials and training to help parents to work
with their child to improve their child’s achievement. such asliteracy training and
using technology. as appropriate, to foster parental involvement. by:

((List actiom.)

(List activities suchas classes, workshops including any resowrces or other materials.)

O —




Compliance Tips

Remember to List/Explain HOW

Ga .\OE

s o...?/

and trai their
ifdren to improve their children’s achievem
such as literacy training and using technology.

4

O Ensure that the format and language of the 1118(f) * Describe how district reports, letters,
= i policy are family friendly. 1118(b)(1) information, and materials will be
E 2 availableina formatand language
- w that all parents can understand.

0 Describe how the school will build parent 1118(e) ® Describe the various ways the district

capacity for strong parental involvement. will implement procedures to build

the schools’ and parents’ capacity.
_GA Describe how the school will provide assistance | 1118(e)(1) * Provide grade level educational

to parents in understanding the State’s academic 1118(c)(4)(B) workshops designed to help parents

standards and State student academic achievement understand the corresponding

standards, State and local academic assessments, subjects, assessments, and

Title | requirements, and how to monitor their reguirements.

child’s progress and work with educators.

08 Describe how the district will provide materials | 1118(e)(2) * Develop parent guides and resources

that align with the classroom
instruction to bridge student learning
with parent support at home.

_Qc Describe how the school will educate teachers,
oupil services personnel, principals, and other staff,
with the assistance of parents, in the value and
utility of contributions of parents, and in how to
reach out to, communicate with, and work with
parents as equal partners, implementand
coordinate parent programs, and build ties between
rents and the school.

1138(e)(3)

* Create regularly scheduled, atleast
quarterly, staff development classes
highlighting different ways that the
school, families, and students can
work together to obtain goals.

D ibe how the school will imate and
integrate parent involvement programs with Head
Start, Reading First, Early reading first, Even Start,
the Home Instruction Programs for Preschool
Youngsters, the Parents as Teachers Program, and
public preschool and other programs, and conduct
other activities, such as parent resource centers,
that encourage and support parents in more fully
participating in the education of their children.

1118(e)(4)

e Coordinate withthe corresponding
organizations to strengthen
communication and enhance potential
opportunities for parental
involvement including providing
information and resources to support
school orientation for parents and
students to assistinsuccessful student
transitions to school.

| ) £ Describe how the school will ensure that
information related to school and parent programs,
meetings, and other activities is sent to the parents
of participating children in a format, and to the
extent practicable, in a language the parents can
understand.

1118(e)(5)

* Provide all parents with materials,
correspondence and information in
appropriate languages, according to
the school population, and a format
that is family-friendly.

©) F Describe how the school will provide other
reasonable support for parental involvement
activities under this section.

1118(e)(14)

e Utilize the discretionary items
described in Section 1118 to develop
strategies toimprove parent
involvement. Provide opportunities
for parents to reguest additional
support and offerinput on the
improvement of parental involvement
programs.




School Parental Ga “OE
Involvement Policy

SCHOOL POLICY REQUIREMENTS:
Jointly Developed
Distribution
Parent Input
Annual Title | Meeting
Parent Communication/Notifications
School Parent Compact
Building Capacity

Accessibility

Revision Date
Section 1118(b)(1)




Sample School @
Parental Involvement <7° OF
Policies

Think-Pair-Share: Traditional and
Innovative Templates

* Individually, review the sample
policies and think about the
similarities and differences.

e | @ Pair up with someone near you.

Géber =« Share with your partner your
- comparison of the two samples.
op. 163-166 P P

& 170-173







SCHOOL-PARENT
COMPACT

Results |/
NEXT EXIT A ‘

—

How is it developed?
What are the required components?




School-Pa
Compact t Gabos

2015-2016
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quirements
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School-Parent
Compact

Section 1118(d) each Title |
school shall - jointly develop
with parents of all children

SCHOOL-PARENT COMPACT

served under Title | a school- REQUIREMENTS:
. * Revision Date
parent compact that outlines - Sl e
how parents, the entire school » Jointly Developed
. * Distribution
staff, and students will share e Parentinput
ihili i * Include District & School Goals
the I'ES,DOI’)SIbI/It)./fOI' II?’I,DI’OVEd e Qutline school, parent and student
student academic achievement responsibility for improved academic
; achievement
and the means by Wh{Ch tl?e * List activities to build partnerships
school and parents will build . Com_muni_cate student progress
and develop a partnership to v el Aienely lenslese
help children achieve the Section 1118 (d)

state’s high standards.




School-Parent
Compact

Section 1118(d)(1)
describes the school’s
responsibility to provide
high quality-curriculum and
instruction in a supportive
and effective learning
environment that enables
the children served under 0
this part to meet the state’s Q&I

district &
school Goals

strategies to parents
that supports student
learning at home

activities are linked to learning

student achievement
standards, and the ways in
which each parent will be
responsible for supporting
their children’s learning;
and participating, as P t
appropriate, in decisions a re n S
relating to the education of

their children

include opportunities to build partnerships

address teacher-parent communication




School-Parent Compact <7° OE

And the Communication Requirements...

Parent-teacher conferences in elementary schools,
during which the compact shall be discussed as the
compact relates to the individual child’s achievement.

Frequent reports to parents on their
children’s progress.

Reasonable access to staff, opportunities to volunteer
and participate in their child’s class, and
observation of classroom. ‘




School-Parent

Compact ”*

[Distribution

e The school-parent compact must be distributed to
families in multiple ways and signed copies of the
compact must be collected by the school

[Parent Input

e Parents must be provided with multiple opportunities
to give input into the development of the compact




School-Parent

Compact 7/ Petermine
An Effective Process \ achievement

goals

ictri Collaborate
Dlstrlb_u.te Sk
and Utilize

teachers

Speak with ‘ ( Meet wtlth
students parents



School-Parent

Compact - Parent Input
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School - Parent Compact<7°%°E

Tool for Family-School Partnerships

Focused on Behavior Linked to Learning
Compliance Partnership




School - Parent Compact (70 OF

Tool for Family-School Partnershlps

* Link to the goals of our School Improvement Plan and our
grade-level achievement data

* Describe strategies families can use at home to strengthen
students’ skills

* Explain what teachers will do to support family learning
* Describe what students will do to reach achievement goals

* Be written in family-friendly language with meaningful input from
families and students

* Be the guide for creating an integrated plan for building parent and
staff capacity



School - Parent Compact (7 OF
Tool for Family-School Partnerships a

Align the compact with School Improvement Plan

— Review and analyze school data and school improvement
goals to identify the skills we want to focus on

Make it Strategies
Family for Teachers
Friendly & Families

Original SIP
Goal




=S
School-Parent Compact <70 OE
Tips for Ensuring Content Linked to Learning

»Concentrate on the identified focus areas
» Gather teacher, parent and student input

» Describe the activities/strategies that the school will
provide parents to assist them in supporting their child’s
education

» Outline specific academic strategies for students and
parents, not vague statements about general behavior

»Connect the school, parent, and student responsibilities
and align each to the school goals




School-Parent Compact Traditional Template

Schools and parents may use the sample template below as a framework for the information to be indluded
in their School-Parent Compact. Schools and parents are not required to follow this sample template or
framework, but if they include all of the bolded items listed below, they will have incorporated allof the
information required by Section 1118 (d) to be in the School-Parent Compact. Please remember however,
that school-parent compacts should be uniquely tailored to eachschool. Schook and parents, in
consultation with students, are encouraged to indude other relevant and agreed upon activities and actions
as well that will support effective parentalinvolvement and strengthen student academic achievement.

School-Parent Compact
[Insert School Name]
[School Year XXXX - XXXX]
Dear Parent/Guardian,
[Insert School Name], students participating in the Title |, Part A program, and their families, agree that this compact
outlines how the parents, the entire school staff, and the students will share the responsibility for improved student
academic achievement as well as describes how school and parents will build and develop a partnership that will help
children achieve the State’s high standards.

To understand how working together can benefit your child, it is first important to understand our district’s and school's
goals for student academic achievement.

[insert School District’s Nome] Goals:

{Describe in family-friendly language what your school district’s overall goals are in core content areas)
[insert School's Nome] Goals:

{Describe in family-friendly language what your school’s most critical goals are in core content areas)
[Insert School’s Name] Focus Area: (Recommended)

{Describe in family-friendly language what will be your school’s academic focus area for the school year)
To help your child meet the district and school goals, the school, you, and your child will work together to:

School Responsibilities:

[Insert School Name], will:

1

2.

3.

4,

5.

T o N

Describe the ways in which the school will provide parents with strategies/activities to assist their child with
the high-quality curriculum and instruction delivered in the school's supportive and effective learning
environment that enables the child to meet the State’s student performance standards.

{Describe/List what the school will do to provide parents with the gssistance to help their child achieve the
district and school goals.)

linked to learning and describe strategies to 3ssist parents in ways to support studem academic achisvement.

Hold parent-teacher conferences (at least annuzlly in elementary schools) during which this compact will be
discussed as it relates to the individual child's achievement.

(Describe/List when parent-teacher conferences will be held, how the School-Parent Compact will be utilized o5 @
tool at the conference and additional opportunities parents will have to meet with teachers throughout the year)

Provide parents with frequent reports on their children’s progress.

{Describe/List when and how the school will provide frequent reports to parents)

Provide parents reasonable access to staff.

{Describe/List when, where, and how staff will be awailable for consultation with parents)

Provide parents opportunities to volunteer and participate in their child's class, and to observe classroom
activities as follows:

{Describe/List when and how parents may voluntzer gt the school, participate in their child’s class, and obsenve
classroom activities)

Parent Responsibilities:

We, as parents, will:

{Describe/List what parents will do to help their child meet the overall district and school goals)

Please Nots: Make sure responsibilities listed are not generic, behavior focused only. Responsibilities should be
linked to learninz and describe strategies families can use at home to strensthen student’s skills.

Student Responsibilities:

{Describe/List what students will do to meet the overall district and school goals)

linked to Iearmg and describe how students will work to reach their achievement goals

Please review this School-Parent Compact with your child. This School-Parent Compact will be discussed with you

throughout the year at different school-family events as we work together to help your child succeed in school.
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Our Goals for @

Student Achievement

district goal(s)

school goal(s) and focus area(s)

In the Classroom

-or -

Activity/Strategy
o school
o parent
o student

Students

At Home

Activity/Strategy
o school
o parent
o student




Our Goals for Student Achievement :

District Goals
The Board of
Education sets

goals for the
entire district.

n e | @

Reading - all students will show a 15%
increase in reading proficiency on the
Connecticut Mastery Test.

Math - all students will show a 15%
increase in mathematics proficiency on the

Connecticut Mastery Test.

Nutmeg School District

Nutmeg administrators and teachers have studied

our student performance data to decide on the
mgst iinpormnt areas of improvement for our
schoo

Reading - To increase reading Eroﬁciency
by 15% over three years, our school will
concentrate on the following areas:

» Vocabulary development in grades K-4 and
‘ »  Making text connections in grades 5-6

Math - To increase math proficiency by 15%

over three years our school will concentrate
on the following area:

‘ »  Place value and estimation in grades K-6 :

o
:;."é When teachers, stuc

work together, w
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Teachers, Parents, Students - Together for Success

: In the 4™ Grade Classroom
- The 4" grade
- students and their families to
- success in reading and math. Some of our key
- connections with families will be:

classroom will work with
students’

- » Provide parents with a home learning kit

full of fun materials dealing with estimation
and place value

Offer free Fun nights per year in
our Parent Academy, concentrating on
estimation and problem solving strategies

Our month.zrxl:ﬁ]wsleuer will feature
games that es can play to review the
vocabulary words we have introduced in
our classroom

Our class web page has links to family
friendly web sites for building vocabulary
and math skills

Nutmegq Students

At Home

Nutm:g
ideas
success in
other ideas to

»

School students joined staff and parents to

stars in math and reading.
- to make connections between learning at home and school:

out how families can s

School taff to de
parents joined s ; velop

and math. Families may have
to this list.

Have fun with math. Use materials in
the math kit to explore math at home.

Try to attend Family Fun nights or
get information from the PTO or my

child’s teacher if we can’t attend.

Play word games with the new
vocabulary words and find ways to use
these words in family conversations.

Look for the class newsletter each
month and check out the school
Web site.

ideas about how
thought of the

can succeed
ideas

Talk with my family about new vocabulary words and what I am learning in math.
Bring home our class newsletter and notices about Family Fun nights.

Keep a log of games I play at home to practice new vocabulary words and math.

=

Try to make up my own learning game and share it with the class. ()
Family Fun Nights are a great place 1o learn new words, C’\ "1‘-*
practice math - and win prizes -

(see back

.
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Our Goals for Student Achievement : Teachers, Parents, Students - Together for Success

District Goals | : In the 4" Grade Classroom At Home

The Board of - The 4" grade classroom will work with Nutm:g parents joined staff to develop
Education sets - students and their families to students’ out how families can support students’
goals for the - success in reading and math. Some of ourkey  success in and math. Families may have
entire district. - connections with families will be: other ideas to add to this list.

The district goals for 2015-2016 are:

Reading - all students will show a 15% Provide parents with a home learning kit

Have fun with math. Use materials in

full of fnn materials dealing with estimation

the math kit to explore math at home.

increase in reading proficiency on the

and place value

Connecticut Mastery Test.

Math - all students will show a 15%
increase in mathematics proficiency on the

Try to attend Family Fun nights or
get information from the PTO or my

child’s teacher if we can’t attend.

Offer free Fun nights per year in
our Parent Academy, concentrating on
estimation and problem solving strategies

Connecticut Mastery Test.
Our mon ewsletter will feature
games that es can play to review the § Play word games with the new
Nutmeg School District vocabulary words we have introduced in vocabulary words and find ways to use
Nutmeg administrators and teachers have studled our classroom I ‘ ’ these words in family conversations.

our student performance data to decide on the

most important areas of improvement for our * Our class web page has links to family Look for the class newsletter each
school. glignlglay tlx;reb sites for building vocabulary (Q) month and check out the school
{;l;adhrg T(:tilrrlcrease reading Eroilicieﬂcy Web site.
15% over three years, our school wi . Nutmeg Students
concentrate on the following areas: ‘N ined staff and parents to can succeed
Vocabulary development in grades K-4and - inachoollndmshﬁor stars in math and reading. tboughttfthe ideas

Making text connections in grades 5-6 - to make connections between learning at home and school:

Math - To increase math proficiency by 15% Talk with my family about new vocabulary words and what I am learning in math.

over three years our school will concentrate

on the following area: Bring home our class newsletter and notices about Family Fun nights.
Place value and estimation in grades K-6 Keep a log of games I play at home to practice new vocabulary words and math.
=
Try to make up my own learning game and share it with the class. ““,-
wWhen teachers, students and +amilies Famity Fun Nights are a great place to learn new words ‘::« '1"‘
work together, we CAN achieve . practice math - and win prizes < , —_.
> ee back of brochure for more ntormation)
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What is a School-Parent Compact?

A School-Parent Compact for Achievement is an
agreement that parents, students, and teachers
develop together. It explains how parents and
teachers will work together to make sure all our

students reach grade-level standards.
Effective Compacts:
»  Link to goals of the school improvement plan

Focus on student learning skills

Describe how teachers will help students
develop those skills using high-quality
instruction

Share strategies parents can use athome

Explain how teachers and parents will
communicate about student progress

Describe opportunities for parents to volunteer,
observe, and participate in the classroom

(’) Jointly Developed

The parents, students and staff of Nutmeg
Elememary School developed this School-Parent
Compact for Achievement. Teachers suggested
home learning strategies, parents added ideas to
make them more specific, and students told us what
would help them learn. Meetings are held each year
to review the compact and make changes based on
student needs.

Parents are welcome to contribute comments at
any time.
If you would like to volunteer, participate and/
or observein the classroom, please contact: Patti
Muifioz at pmunozi@nutmegorg or 860-555-1212. Ext.
12 or go to our school website on the Parent Button.

! ‘ ’Lmked To
Learning

2015-2016
School-Parent Compact

Building Partnerships

for Achievement

3" Thursdays
Family Fun Learning Adventures!

Join Us for Our “Go for the Gold” Night Third
Thursday of September (5:30PM - 7:00PM)

i—lne‘lipyourchxldbecome a “Goal” Medalist! You
fourth grader will learn how to set
2-3 smdentslearnmggoals and ways to achieve

them.

4th Grade Focus for
Student Success

Revised: 8/15/2015

0{0 GAME TIME with your child explonng
me learning kits desi to supp

)our child’s “O -Sized learmng goal. Gold
medals and snacks provided!

Join us for a “Literacy Safari” 3rd
Thursday in October.

Safari gear and refreshments provided.
MORE FAMILY FUN LEARNING ADVENTURES
3™ Thursday in January, March & May
Detailed information will be sent home.

Communication about Student Learning

Nutmeg Elementary School is committed to frequent
two-way communication with families about
children’s learning. Some of the ways you can expect

us to reach you are:
»  Weekly homework folders (!E_]
»  Monthly “check-in" notes or phone ¢

Updates on the school websne and current
grades in PowerSchool .
Class meetings on understanding student progress

Parent-teacher conferences in November and March

..............

Do you have questions about your child’s ss!
s T o 2 Nutmeg Elementary School

Mary Ellen Pleasant, Principal
wiww nuimegschool ory 860-555-1212

Contact your child’s teacher by phone (860-555-1212)
or e-mail. E-mail addresses are on the school website at

www.nutmegschool. prg.

,\7

g W ‘ . / 24
Relational Developmental Ulnteractlve (Q)Collaboratwe



School-Parent Gabor
Compact

;7S h
Hel ing Georg‘las.
f edgml parental if

pp. 174-197

* Checklist

* Focus Area Suggestions
* Traditional Template

* Innovative Template




School - Parent (mmpact<7‘:I OF

Tool for Family-School Partnerships

Work with a partner to review each other’s school-
parent compact. Consider the following components:

* Are the goals focused on either a specific content area or
a foundational grade level skill?

* |dentify any process conditions that are evidenced in the
compact:
* Linked to learning
* Relational
* Developmental
e Collaborative
* Interactive

* Brainstorm additional strategies and activities that are
aligned to the focus areas that will support student
learning at home and also incorporate the conditions for

effective family engagement.
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®

Information

f Ahead f

What are the required components?
What does the meeting entail?
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Annual Title | Parent Gﬁog
Meeting

YOUR
Section 1118 (c)(1) Each school CHILD’S
served under this part shall - -*»
convene an annual meeting, at EDUCATION
a convenient time, to which all
parents of participating §
children shall be invited and 1. Explain Title |, describe Title |
encouraged to at'tend, to requirements, and inform parents as to how

inform parents of their school’s e G e el e

participation under this part —
2. Inform parents of their right to be

and l:O expla/n the _ involved in the school improvement plan,
requirements of this part, and explain the school’s designation status, and

the right Of the parents to be Flexible Learning Program if applicable.
involved




Annual Title | Parent i
Meeting Gabos

Meeting to inform
not to gather input

Cannot be
combined with
other meetings

Invite all parents in
multiple ways
Advertised as the
Annual Title |
Meeting L




Annual Title | Parent

Meeting

What topics should be included on the agenda of a Title | Annual Parent Meeting?

[Insert School Name)

- & .. .
(Insert Principal Name) Traditional Meeting Sample
(Insert School Address)
a OE (Insert City, State and Zip Code)

Georgis Depariment of Education (Insert School Phone Number)

, Georgla's y .
Eiioom Grcryi's Pere” Title | Annual Barent Meeting

H e ‘n‘s'!nr\ eeting Location
Trad-‘t‘ona‘ M q(lnSel‘th[;late ongeeting))

(Insert Time of Meeting)
Welcome parents and community members!

We are glad to welcome you to our school’s Title | Annual Parent Meeting. There are a few light refreshments in
the back of the room, please help yourself. Also, if needed, childcare is available in room #. Please get your child
signed in before the meeting begins.

This morning/evening we will be reviewing and discussing our school’s Title | program. We will cover the following
items that are important to you as parents:

What is a Title | school?
How does our school spend Title | money?
How does our school participate in the Title | Program?
What are our school’s Title | (schoolwide or targeted assistance) requirements?
What is our school’s Designation Status?
* What does this status mean?
(Insert school's name) Schoolwide Program — Past and Present
* What are our schoolwide goals?
* What programs/supports are in place to help my child?
- Flexible Learning Program (if applicable)
- List other school programs and supports to discuss
What curriculum does our school use?
What tests will my child be taking?
* How do these tests measure my child’s progress?
* What proficiency levels is my child expected to meet?
What is required by law for parent involvement?
* What is the district's Parent Involvement Policy?
* What is the school's Parent Involvement Policy?
* What is a School-Parent Compact?
. Is my child’s teacher highly qualified?
* Whatis a parent’s right to know?
. What is ESEA Public School Choice? (If applicable)
. How is Title | Parent Involvement money spent?
. What opportunities does the school provide for parent involvement?
* List parent engagement opportunities offered for school or home
*  List volunteer opportunities
e List parent decision making opportunities/meetings/councils
14. How responsive will the school be to my questions when staff is contacted?
* Provide staff contact information
15. Closing and evaluations

We welcome parent questions/input throughout the presentation! We want to make sure you leave the meeting
informed about the Title | program as well as the opportunities the school provides to get involved.

Thank you for coming! We hope to see you again very soon!

Richard Woods, Georgia's School Superintendent
“Edueating Georgis's Future”

[insert school Name)

- ~
Q (Insert Principal Name) Facilitated Discussion
(Insert School Address) Meeting Sample
a OE (Insert City, State and Zip Code)

Georgia Depariment of Education (Insert School Phone Number)

Annual Ti\lﬁp‘w‘nt Meeting
\_ -‘a“ed D-‘Sc\*(lnsngeetinfg Location;)
H Insert Date of Meeting
Facil

(Insert Time of Meeting)
Welcome parents and community members!

We are glad to welcome you to our school’s Annual Title | Parent Meeting. There are a few light refreshments in
the back of the room, please help yourself. Also, if needed, childcare is available in room #. Please get your child
signed in before the meeting begins.

This morning/evening we will be reviewing and discussing our school’s Title | program. We will cover some topics
together as a large group and others in smaller groups. This way you will have an opportunity to ask questions,
provide input and participate in more detailed discussions.

As a large group we will discuss:

What is a Title | school?
How does our school spend Title | money?
How does our school participate in the Title | Program?
What are our school’s Title | (schoolwide or targeted assistance) requirements?
What is our school’s Designation Status?
* What does this status mean?

b e e o
e e

Then we will break into small groups and discuss the following items in more detail. You will have the opportunity
to visit each table.

Table #1 - Title | Schoolwide Plan and Goals

Table #2 - Curriculum, Assessments, and Report Cards

Table #3 — School and District Parent Involvement Policies and School-Parent Compacts
Table #4 - Teacher Qualifications, Flexible Learning Programs, and ESEA Public School Choice
Table #5 —Title | Parent Involvement Funding and Parent Involvement Opportunities

We will then end the meeting as a large group, once again, to address:
< How responsive will the school be to my questions when staff is contacted?
* Provide staff contact information
<+ Closing and evaluations

We encourage you to ask questions or provide input throughout the large group presentations and at the small
group table discussions. We want to make sure you leave the meeting informed about the Title | program as well

as the opportunities the school provides to get involved.

Thank you for coming! We hope to see you again very soon!




Title | Annual Parent Meeting Ga “OE

Compliance Tips

* Title | Annual Parent Meeting should be
held at a time convenient for parents at
every Title I school. Please note that
offering the Title | Annual Meeting at a
convenient time may include having to
offer the meeting multiple times to
ensures as many parents as possible are
able to attend.

* Title | Annual Parent Meeting should be
held in a timely manner prior to

November 1st so that parents are
provided with information they can use

to help their child.




,‘ .‘

Title | Annual Parent Meeting (58 0E

Compliance Tips

Title |

a Annual Meeting i

* The Title | Annual Parent Meeting must be
advertised and conducted as the “Title | Annual
Meeting”.




Title | Annual Parent Meeting (70 .ioE

Compliance Tips

The Title | Annual Parent Meeting can not be combined with Open House or a PTA/PTO
meeting. The Title | Annual Parent Meeting must be advertised for the purpose of
informing parents about the Title |, Part A program.

Please note the following meeting configurations may not
meet compliance:

* Combining the annual Title | meeting with another meeting;

* Combining the annual Title | meeting of more than one

Title | school at one location and time due to the specific
needs at each Title | school;

* Only including Title | as an agenda item
during another meeting; or




Title | Annual Meeting

Which is correct?

el T | Wiesltng

What is a Title | school-wide program and how does it
affect my child? What is a Parent’s Right-to-Know? What
is the College and Career Readiness Performance Index

(CCRPI) and what does it mean? What is a Parent

Involvement Plan? What is a School-Parent Compact?

Get the answers to these questions and many more at
our Annual Title | Meeting on Thursday,
Aug. 27, 2015.

V‘v‘hat: Annual Tiflé. I
Meeting

When: Thursday, August
27th, 2015 at 6:30 p.m.
(dinner served at 5:00
p.m.)
Where: Henry County
Middle School Cafeteria

If you have questions, contact: Cualquier forma, documento o carta que

Adaesha Jenkins, Title | Parent desea traducir en otro idioma, por faver,

Involvement Paraprofessional ver a Adaesha Jenkins a 770-957-
3945x2020

770-957-3945x202 or

adaesha.jenkins@henryk12.ga.us B ECTS K120

ANNUAL TITLE |

Parents Ty
Parcnls iy

Time: 6:30 PM - 8:0

hiny

logal Get informed

Student Performanc® nent
inc of Title [ compal
policy

program
“Why Your Schools Need You
Cedar 1l Independent School Disarict .

285 Uptown Bivd. Bldg. 300
Cedar Hill, Texas 75104

arents Teaching Parents”

A group of parents on a quest to improve family

For funther questions, contact
Amika Porkims

Phone: (972) 2911581 ext. 4042
Fax: (972) 293-2491

E-mail: amika perkinsirchisd.net

engagement in all Cedar Hill ISD’s Schools.




Title | Annual Meeting

Which is correct?

Neuthevest Hnights

RENAISSANCE ELEMENTARY SCHOOL
ANNUAL TITLE | PARENT MEETING
DATE: Tuesday, September sth, 2014
TIME: 5:30 pm
WHERE: Parent Resource Center #308
. What is Title I 2
. What Curriculum does our school use?

. What is a School-Parent Compact »

. How did our children perform last year on
the state CRCT>

. How does our school spend Title | money?
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Title | Annual Parent Meeting: _,
Traditional with a Twist GEOE

Qutcomes:
 Better allocation of time

* More engagement

* Innovative thinking

» Shorter meetings

* Allows for greater flexibility




Title | Annual Parent Meeting:
Traditional with a Twist

SCREENCAST » MATIC

Gl

CREATE ANIMATED VIDEOS AND PRESENTATIONS

Slides in Google Drive

It's free and it's awesome

TouchCast




Gathering Parent Input: G 2
Traditional with a Twist aVDOE

Peter M. DeWitt https://www.youtube.com/watch?v=9aw5M7A0Uog




Title | Annual Parent Meeting

Helpful Handouts

) Learn more about the school, cucsiculum, special
programs, Title I and yous rights and responsibilities

Teach your child in ways that will add to what the
teacher is doing.

Enow Your Rights because knowledge is power

Georgia's l..‘.f

02012, the Georgia Dep of

was granted an ESEA Flexxbxhtv Waiver that allaws school
districts greater flexibility in designing a learning program
tailored to meet the academic needs of individual schools.
Under Georgia’s Flexibility Waives, certain Title I schools
are designated as Reward, Priority, Focus or Alert schools
and these designations help determine the design of the
tailored learning program. Title T schools will hold the designation
of simply being a Title I school or will be defined by the following
designation descriptions:

Reward Schools — ase Title I schools identified each year
that are among the state’s highest-performing schools (top 5
pescent of all Title I schools or the highest graduation rates over
a number of consecutive years) or schools with significantly
high progress (top 10 percent of all Title I, highest growth in
student academic pesformance, or highest growth in graduation
1ates over 2 number of consecutive yeass).

Priority Schools — are Title I schools that are among the
lowest 5 percent of schools in the state based on student test
scores and their lack of growth over a number of consecutive
years or Title I high schools with graduation rates less than 60
pescent over 2 number of consecutive yeass.

Focus Schools —ace Title I schools with

some of the largest gaps

X (ﬂ instudent achievement
y 4= 7 or graduation rates
. between subgroups

'S ['rr(ﬁtx ‘can GET INVOLVED!

Become active in_your Title I Program by doing the following:

) Participate and Support your child academically at
school and home

) Make Decisions about your childs education and
academic program

» I\eep in contact with your child’s teacher thmugh
e-mail, or face-to-fa

vrhtrr

of students or are Title T high
schools with graduation rates
less than 60 pescent over
2 numbes of consecutive
years that are not identified
as Piority Schools.

Title I Alert School -
be both Title I and non-Title T
schools identified each year that are
pecforming significantly below the state
average in its graduation rate or in test

scores for a particular group of students, or its test scozes are
significantly below the state average for a pasticular subject area.

In addition, the Department’s ESEA Flexibility Waiver outlines
Georgia’s new Statewide Accountability System - the College
and Career Readiness Performance Index (CCRPI). The CCRPI
secves as 2 comprehensive report card for all schools in Geosgia.
‘The CCRPI provides a score between 0-100 for each school
and each school system, and that score measures how well the
school and school system ase doing in prepasing their studeats
to be successful in college and/or career.

For more information on the status of your school, please visit
basp:/ [ tinyurl.com/ pekeb2ds or speak with an adwministrator at your school.

Guide to Title

Outreach Programs Director
cgeers@doe k12
404-65 3

ent Program Manager
@doekl2gaus

Nathan Schult
igagement Specialist
t@doek12. gaus
404-463-1956

Keisha Jeffries
Parent Engagement Communications Specialist
kjeffries@doe k12 ga.us
404-656-2633

For more information, please visit:
http:/ /tinyurl.com/c9rsmtz

3 f2cebook com/GaDOEParentEngagement
Y @GaDOEParents

d dubl
parenteng

ga gs.org

In accordance with State and Federal laws, the Geosgia Department of
Education prokibits disccimination on the basis of race, colos, religion,
national origin, sex, disability, or age in its educational and emplopment \J
activities. Inquices regarding the application of these practices may
be addressed to the General Counsel of the Georgia Department of
‘Education, 2052 Trvin Towers East, Atlnta, Georgia 30334,
4046562800,

Elementary and
Secondary Education Act s

Printed June 2014 (ESEA) of 1965
All Rights Reserved

http://www.gadoe.org/Schoollmprovement/FederalPrograms/Documents/ESEA%20Brochure.pdf
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* Traditional Meeting

* Facilitated Discussion
* Sample Agendas
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Richard Woods, Georgia’s School Superintendent
“Educating Georgia’s Future”

Please return by 1:00 p.m. We will start on time.




someone’s initials in all the boxes-

Knows how many ways Can name the process
the LEA parental conditions for effective
lnvowemem Policy and family enngem:n!
the School parental outlined by Dr. Mapp and
\nvolvement policy should | the pual Capadty Building
be distributed? Give at fFramework

|east 2 examples. (Hint: There are 5)

Knows which parent
notification requirements
mu

st be mailed-

Cangive 3 examples of
effective communication
with parents.

capacity- puwndc input into?

Knows what the purposé Can give examples of Can i

Ga.‘ OE

Goargia Depariment o Taucation

2inel SEIECIE WhorEE

Directions: Mingle throughout the room. Ask different people 3
they can answer the question, then that person writes his/her int

Can explain if using Tive !
funds t0 purchase food

for a parent meeting is 3"

allowable expense.

Can explain the purpose

of the Title | Annual

Can give 2 examples of Knows what documents Can name the Title | Can identify parriers that
staff trainings that can be should parents pe given documents that require 3 Title | parents face? Give
conduned 1o build staff the oppor(uniw 10 revision date

dentify the amount

question from any of the boxes If
tials in the pox. The goalisto have

Knows the date that
schools should have all
school-parent compacts
signed

Use the Icebreaker to check for

under i [
., standing while also meeti
ore colleagues "

Can share 2 examples of

how schools €an build
parent capadty through
its Title | program

Meeting.

wo strategies schools can
utilize to help alleviate
parriers.

Introduce
yourself, shar
’ e th : .
Zou represent, and sign off jndlStnct
quare that you can answer one

Can name 3 examples of

of the s&hool-parem do(umemauon that must of Title | funds that 3 effective strategies 10 °

compact is and who pe kept for Title | district must receive in gather parent input H a V e f

shares the responsibiliw compliance order to be required 10 u n I
outlined in the document utilize the 1% set aside. *




PARENTAL INVOLVEMENT (7d®oE
FUNDS

What are the requirements?
What is allowed?




Title | Parental Inv
o
unds Self-Quiz \vement

Title | Parent Involvement Spending Plan and Expenditures
True/Folse Quiz

Please write sTrue” or “Folse” i the spoce provided for each of the following stotements.

1. The parents who participate on the School improvement Team are a sufficient source
for parent input inte the spanding of the parent invohwement funds.

2. Title | parEﬂt'mwh:El‘l‘EﬂtfundS ran be used 1@ send parents 1@ the state PTA
ronference.

3. With proper parent input, schools can purchase door prizes such 35 3N Pad, laptop,
andjor gift certificates as incentives for parents 1o attend schoal meetings and
activities.

4. Teachers may receive 3 stipend (paid with Title | parent invohvement funds) o plan 3

parent workshop during their planning period.

5. Surveying parents on workshop 1opics oF suggestions for spending parent mvinhrement
funds is one wWay of getting sufficient parent input.

6. Parant involvement funds can be used to pay for parents o chaperone students on
field trips.
7. The principal can decide to use the parent imvolvement funds to pay for Titeracy

trzining for parents.

B. Parant jnwobement funds can be used to pay for child care, transportation, translation
of documents andjor 3n interprater in arder for parentsto atrend school activities.

a. With parent input, 3 large percentage of the parent imvolvement hudget can be used o
pay for food 50 parents will attend meetings/schoot activities.

10. Title | pareﬂt'mmruementfunds an be used to fund 2 salary for a Title | Parent
fnvolement Coordinator, 35 well as pay for their plnfﬁs'mnal develgpment in this
area.
11 The Title | Parent Involvement Plan and budget should drive the Title | parent

imvohvement pypenditures throughout the year-

12 Parent activities on which schools can spend their parent imvohement funds must be
directly tied to uilding parent capacity for student achigvement.

nn'rlmnmmmmllwum wnd BwquhhummMm-mlmmmeuw
Divssion of Studest, Fanidy, sed cctnsh Suppt, Faimity Suppart Brancl 2012




Reservation of Funds <7c| JOE

Each LEA receiving over $500,000 in Title |
monies shall reserve not less than one percent
of Title | funds for parental involvement
activities, including promoting family
literacy and parenting.

At least 95 percent of the funds reserved
must be distributed to Title | schools.

Sec. 1118(a)(3)(A) and (C)




Reservation of Funds

Section 1118(a)(3)(B) —

Parents of children receiving Title | services shall be involved in the
decisions regarding how reserved funds are allotted for parental
involvement activities.

e

Parents must be able to provide their input
into how parental involvement funds are
spent, not just approve the involvement

budget developed by the LEA.

p
Schools traditionally expend the majority of
funds; therefore, parents should have the
opportunity to also provide input at the
school level.




Allowable Expenditures GEOE

S Meetings, Workshops and Conferences

S Parent Capacity and Skills Building

S Equipment, Supplies and Parent Resources
S Light Refreshments

S Transportation

S Childcare

S Communications

S Staffing and Partnerships




What is Never Allowable

S Alcohol

S Award programs
S Gifted programs
S Entertainment

S Parties

S Cash prizes

S Incentives

S Gifts

S Tokens

S Never pay a parent to attend
a school event




Parental Involvement G 3
Expenditures avDOE
Documentation

* Articulate your intent
* Make sure to document the purpose of every expenditure

8 /]

S W\ ) AV )

Sign-in Sheets (Dated & Defining Role/Title),
Agenda (Topic Specific & Dated), Notes (Dated & Detailed),
Evaluation (Activity & Expenditure)




Title | Parental Inv
o
Funds Self-Quiz vement

Title | Parent Involvement Spending Plan and Expenditures
True/Folse Quiz

Please write sTrue” or “Folse” i the spoce provided for each of the following stotements.

1. The parents who participate on the School improvement Team are a sufficient source
for parent input inte the spanding of the parent invohwement funds.

2. Title | parEﬂt'mwh:El‘l‘EﬂtfundS ran be used 1@ send parents 1@ the state PTA
ronference.

3. With proper parent input, schools can purchase door prizes such 35 3N Pad, laptop,
andjor gift certificates as incentives for parents 1o attend schoal meetings and
activities.

4. Teachers may receive 3 stipend (paid with Title | parent invohvement funds) o plan 3

parent workshop during their planning period.

5. Surveying parents on workshop 1opics oF suggestions for spending parent mvinhrement
funds is one wWay of getting sufficient parent input.

6. Parant involvement funds can be used to pay for parents o chaperone students on
field trips.
7. The principal can decide to use the parent imvolvement funds to pay for Titeracy

trzining for parents.

B. Parant jnwobement funds can be used to pay for child care, transportation, translation
of documents andjor 3n interprater in arder for parentsto atrend school activities.

a. With parent input, 3 large percentage of the parent imvolvement hudget can be used o
pay for food 50 parents will attend meetings/schoot activities.

10. Title | pareﬂt'mmruementfunds an be used to fund 2 salary for a Title | Parent
fnvolement Coordinator, 35 well as pay for their plnfﬁs'mnal develgpment in this
area.
11 The Title | Parent Involvement Plan and budget should drive the Title | parent

imvohvement pypenditures throughout the year-

12 Parent activities on which schools can spend their parent imvohement funds must be
directly tied to uilding parent capacity for student achigvement.

nn'rlmnmmmmllwum wnd BwquhhummMm-mlmmmeuw
Divssion of Studest, Fanidy, sed cctnsh Suppt, Faimity Suppart Brancl 2012




BUILDING CAPACITY @EQE

Sustainability

Straight Ahead I t

What are the requirements?
How can schools and LEAs build capacity?




Building Adult G
Capabilities to Improve ~/9PCE

Child OQutcomes:
A Theory of Change




THE
CHALLENGE

OPPORTUNITY
CONDITIONS

POLICY AND
PROGRAM
GOALS

FAMILY
AND STAFF
CAPACITY
OUTCOMES

Lack of opportunities ‘,.""'
for School/

Program Staff to

build the capacity

for partnerships

Ineffective
Family-School
Partnerships

Process Conditions

¢ linked to leamning

¢ Relational
Development vs. service orientation
Collaborative
Interactive

Lack of
opportunities for
Families to build
the capacity for
partnerships

Organizational Conditions

e Systemic: across the organization

¢ Integrated: embedded in all
programs

e Sustained: with resources and
infrastructure

To build and enhance the capacity of staff/families in the “4 C" areas:

¢ (Capabilities (skills and knowledge)
Connections (networks)
Cognition (beliefs, values)
Confidence (self-efficacy)

School and Program

Staff who can

* Honor and recognize
families” funds of
knowledge
Connect family

Effective
Family-School

engagement to
student leaming
Create welcoming,
inviting cultures

Partnerships
Supporting Student
Achievement
& School
Improvement

Families who

can negotiate

multiple roles
Supporters
Encouragers
Monitors
Advocates
Decision Makers
Collaborators




The Dual Capacity- (7 OE
Building Framework for
Family-School

Partnerships

To build and enhance the capacity of staff/families in the “4 (" areas:
POLICY AND § . capabilities (skills and knowledge)
PROGRAM ¢ (Connections (networks)
¢ (ognition (beliefs, values)
GOALS ¢ (onfidence (self-efficacy)




Policy and Program G R OF
Goals

Building Staff and Family
Capacity

Capabilities
£ 5

Confidence




Building Staff and

Family Capacity

Capabilities

Families District & School Staff
e Increased knowledge and * Increased knowledge of
understanding of what the assets and funds of
their children should know knowledge of the families
and be able to do and communities they
e Enhanced knowledge and work in
understanding of e Increased knowledge and
educational policies and understanding of culturally
programs responsive practices and
e Enhanced their own skills pedagogy
associated with literacy * Increased portfolio of
and language acquisition, ways to reach out and
degree completion, and build respectful and
job skills trusting relationships with
families




Building Staff and
Family Capacity

Connections o

trust have increased

N\

Families and staff have [ Number and scope of
increased their parent-to-parent
connections to networks and

community agencies connections has
and services | increased




Building Staff and Cox
Family Capacity EOE

Cognition

Families’ belief about the role they play in their children’s education
have broadened to include multiple roles

District and school staff members’ core beliefs about family
engagement have been discussed and documented

Staff and families’ belief systems about the value of home-school
partnerships are linked to learning

Staff have a commitment to family engagement as a core strategy to
improve teaching and learning




Building Staff and
Family Capacity

Confidence

Families and school staff indicate
an increase in their comfort level

and sense of self-efficacy when
engaging in home-school
partnership events and activities

An increased number of families
and staff from diverse
backgrounds take on positions of
leadership at the school or in the
community



Building Capacity
for Involvement

Section 1118(e)(1)

shall provide assistance to
parents of children served by
the school or LEA, as
appropriate, in understanding
such topics as the state’s
academic content standards
and state student academic
achievement standards, state
and local academic
assessments, the requirements
of this part, and how to monitor
a child’s progress and work with
educators to improve the
achievement of their children

/Educate parents &

provide
awareness about
the standards
student

achievement

\ standards
/

Provide parents
with assistance on
how to monitor
their children’s
progress

9

Gabor

Educate parents
about state and
local academic
assessments
(Georgia
Milestones)

o :

Assist parents in
working with
educators

A ,,/




Building Capacity in Action

Provide multiple opportunities for
parents to learn about their child’s
education and ways they can support
student learning at home

Host student-centered activities and
events that link parent engagement to

student academic achievement

Provide guidance to parents on how to
communicate with teachers

Hold group parent-teacher conferences
that help parents to set and achieve
goals

Involve parents in test preparation
activities for students

Host student led parent-teacher
conferences

{7,-/’7 it ”’\_¥_\. '\7/'
¢ “How can | help my ™
SUCCEE

C .
. school? ,

X R bt

NY Stay imvelved and feel free to

BN contact your chids teacher  75% YOUR Clllken

with ary questions or about School, andt
concerns. encourage them to talk

4 Do not talk negatively about their day

about your chilis  Read with your |/

teacher or school - child every mgm.i

N
y Make sure your child is getling plenly of
N skep and is ready for school each day }

N Help your Child Tesch your chidren to
with his/her be responsible for
NOMEWOTK thee actions and thee
every night. schoclwork
S \SEEG\ TERONAN

Welcomq Parents!

There’s a new test in town.......

Georgia 2 ;
Milestones

sssssssssssssss

The Georgia Milestones
As

sessment System
_ ] i




Building Capacity Gﬁog
for Involvement

Section 1118(e)(2)

Workshops

provide materials and
Brochures

training to help

parents to work with Websites
their children to )
improve their Toolkits
children’s Classes
achievement, such as _
literacy training and Meetings
using technology, as Handouts

appropriate, to foster
parental involvement;

Videos




Building Capacity in
Action

Coordinate with teachers to provide academic resources,
homework help, and learning strategies

Develop interactive homework to encourage parent
participation and two-way communication

Help parents navigate student information systems,
parent portals and helpful websites

Give parents the information and resources hat they seek
in order to assist their student

Provide classes to help parents increase their own
literacy skills to better help their child

Create a welcoming space in the school for families to
access information and computers

REACH THE CHILD _

FAMILY LITERACY




Building Capacity o G2
for Involvement Gabor

Section 1118(e)(3)

educate teachers, pupil
services personnel, principals,
and other staff, with the
assistance of parents, in the
value and utility of
contributions of parents, and
in how to reach out to,
communicate with, and work
with parents as equal
partners, implement and
coordinate parent programes,
and build ties between
parents and the school;




Building Capacity in Action

* Provide training to staff on innovative
parent engagement practices as well as
how to establish a welcoming school
environment and culture for all families

 Utilize parents during staff meetings Helplng
and to assist in the development of Teachers

Grow

communications

* Provide faculty and staff with ongoing
support and feedback and
opportunities to practice their skills

* Integrate family engagement strategies
across school initiatives and programs

* Share cultural differences, experiences
and suggestions

* Recognize outstanding parent . .
engagement practices Fawily Friendly Schools




Building Capacity 2T R
for Involvement g <7 O

Section 1118(e)(4)

shall, to the extent feasible and
appropriate, coordinate and
integrate parent involvement
programs and activities with
Head Start, Reading First, Early
Reading First, Even Start, the
Home Instruction Programs for
Preschool Youngsters, the other
activities, such as parent
resource centers, that
encourage and support parents
in more fully participating in the
education of their children;

Share
Information




s

Welcoming '
Schools «_

~

Home/School

Relationships
Regular

Attendance

/

Engaged
District Parents

Quality & Kindergarten
Transition Success
- N -
Trar'ls!t{on ¢ Transition 4 Positive School
" I Teams Enhanced Academic Attitudes

Outcomes

Social-Emotional
k Readiness /

* Partner with Pre-K programs to plan and coordinate parent
programs and events for new students

* Offer parents ideas and tips on how to prepare their children
for the new school year

* Host events for parents of rising middle and high school
students to experience the school environment

*  Provide parents with valuable information to help them
understand the school and district expectations

* Facilitate opportunities for parents of new students to
network during school events or programs

Bps

for makingthe
= MOVE FROM

MIDDLE 9CHOOL
e s

d

A3 IMOMMINA ARG
e » \




Building Capacity
for Involvement

Letters &
Email
Section 1118(e)(5)
shall ensure that
information related to
schoql and parent programs, Family Friendly
meetings, and other Student & .
. e . Communication

activities is sent to the Handbook Understandable

. . . Language
parents of participating

children in a format and, to
the extent practicable, in a
language the parents can

understand; I\8Ite‘\;vvs%a|.ater
epsite




~

Z
S

Building Capacity in Action

* Provide frequent and advance notices to families using all methods of communication and
technology

* Ensure communications are in a family-friendly language and translated, if necessary, so all parents
can understand

* Hold events and meetings at various times and locations
e Use the community to spread information and messages
e Update the school website on a regular basis to reflect relative information that is user-friendly

* Record meetings for parents to access at a later date




Building Capacity
for Involvement
Discretion

Each school and LEA assisted under this part, may —

e Involve parents in the training for staff
e Provide necessary literacy training from funds received

e Pay reasonable and necessary expenses associated with
parental involvement activities

e Train parents to enhance involvement of other parents

e Arrange school meetings at a variety of times

e Adopt and implement model approaches to improving parental
involvement

e Establish district-wide parent advisory council
e Develop appropriate roles for community organizations




Building Capacity
Action Plan

Gabor

Gavrgie Gepariment of Hdncation

1. School Readiness to Build Parent and Staff Capacity

ot embarthes e deacroesHowov el s sech setrmar. There w0 Pt i acwer 000 * Using the action plan as a guide and

Not Know, 1 = Strong Disagree, 2 = Disagree, 3 = Neither Agree or Disagree, 4 = Agree, 5 = Strongly Agree)

2 .
;j\:vf:’:;::sclearly defined family engagement as 3 priority in our school, which is understood by ° 0" Rl" 5 WO r k W I t h a n e I b OW p a rt n e r t o

2. We utilize family engagement strategies in our school to achieve school academic goals 012345 . . K]

3. The school leadership is committed to building parent capacity 012345 bralnstorm Ideas that you Can utlllze
4. There is general agreement towards building parent capacity in my school 012345 . . .

5. Human, fiscal and other resources are available for planning and building parent capacity 012345 to b u I I d p a re n t a n d St a ff Ca p a C I ty t h I S
6. There is 2 plan and timeline to build parent capacity in my school 012345 .

7. Faculty and staff in my school are interested in building parent capacity 012345 u p CO m I n g ye a r .

8. Faculty and staff in my school have the skills to build parent capacity 012345

8. My school supports professional learning for faculty to learn about building parent capacity 012345

10. Efforts to build parent capacity are recognized in my school 012345

Adapted from University of Wisconsin-Extension, Cooperative Extension (2008). Building capocity in evaluoting outcomes: A teaching ond
resource f it programs and izations. Madison, Wi,

II. Building Capacity Action Plan
Complete the action plan to chart ideas and resources to build parent and staff capacity that will support your school
academic achievement goals and needs.

Building Capacity Indicators

Knowledge —

SHALL provide ossistance to parents of children served by the school or locol i agency, 95 Gpp iate, in

such topics os the State's ccademic content standards ond Stote student ocademic achievement standords, State ond local
acodemic assessments, the requirements of this port, and how to monitor o child's progress ond work with educators to improve
the gchievement of their children

What resources or funds How can faculty and

are needed staff help Is this connected to: Y| N

‘What will your school do

Needs Assessment Results

Parental Involvement Plan

School-Parent Compact

School Academic Goals

Resources —

SHaLL provide materials and trgining to help parents to work with their children to improve their children’s achievement, such os

literacy training and using technology, as appropriate, to foster parental involvement

What resources or funds How can faculty and
are needed staff help

‘What will your school do Is this connected to: Y| N

Needs Assessment Results

Parental Involvement Plan

School-Parent Compact

School Aczdemic Goals







Required Parent
Notifications

What are the requirements?




Parental Noti
L otificati - .

pp. 237-278

o Implementing an Effective
ement Program

...............




Required Parent C_ X
Notifications Gdbor

All parent notifications must be provided to parents in multiple ways \

* School Designation Status
><] (Priority and Focus)

* Flexible Learning Program
(Priority and Focus)

* Parents Right To Know
Teacher and Paraprofessional Qualification
Highly Qualified Teacher
Non-Highly Qualified

* Intradistrict Transfer Option
(Priority and Focus)

Letter Templates Checklists > More

Resources




Methods of Notification <7a “OE

Invitations Newspapers
Newsletters Public service announcements
Television annovuncements




Required Parent

Notifications

kulton County Schools Title | Parent Notification Checklist FY16
 school i [ Date

Address Principal

Parent Liaison Ext/Email

All Docs
Attached|

Title | Parent Notification  Date =
{All methods will not apply to all Sent
documents and notificotions)

D

P

ESEA Designation Status

0 Priority (U.S. Mail)
O Focus(US.Mail) | |
O Reward

O No designation
vParmts-Rizhl-(o-Knnw Notice

© Non-HQ Letters (If applicable)
District Parent Involvement Statement|
School Parent Involvement Plan

=2 [:ua LR R

‘Annual Title | Meeting

O Parent Invitations

O Presentation/PowerPoint

O Minutes
All Parent Input Meeting Invites 2015
TitlelSchool Plan |
FLP Letters (if éppli(dblc) LEA 7 7 7 R*
Parent Workshop 1 (October)
bPrarmt W(}vkshﬁp 2 (November)
Parent Workshop 3 (December)
Parent Workshop 4 (January)
Parent Workshop 5 (February)
Parent Workshop 6 (March)
Transition Workshop (April/May)

Parent Input Meeting (Spring 2016) RV

*Required for Priority and Focus Schools

R - Required method of distribution

G

FCS Title | Parent Notification Principal Verification Form FY16

As Principal of

i below. All

iE

Principal

school, | attest, by my signature and initials,

distributed to ALL parents in multiple ways and in

that the following required annual Title | parent notifications and documents have been

and evidence is attached.

Signature

Date

as

Title | Parent Notification
{AlN methods will not apply to all
‘documents and notificotions)

Sent

Initials

ESEA Designation Status

{ O Priority (U.S. Mail)
O Focus (U.S. Mail)
o

© No designation

© Non-HQ Letters

District Parent Involvement
Sutememt

:‘S(hool Parent lnv’olvemen( Plan n

School-Parent Compact

{Annual Title | Meeting

O Parent Invitations

O Presentation/PowerPoint

}AII Parent Input Meeting Invites
Title 1 School Plan

FLP Letters (if applicable) | | |

i arents-Right-to-Know Notice

*Required for Priority and Focus Schools

R - Required method of distribution




2016 Family CS
Engagement Conference

Gabor 000000

Georgia Department of Education Richard Woods, Georgia's School Superintendent

Offices & Divisions Programs & Initiativ Data & Reporting Learning & Curriculum State Board & Policy Finance & Operations Contact

h - School Improvement - Federal Programs - Parent Engagement Program

Parent Engagement Program

Contact Information
Strengthening PARTNERSHIPS

M Amy Park
Creating POSSIBILITIES. d rk YO ur Ca l en d ar Parent Engagement Program Manager

Maximizing POTENTIAL. Phone: 404-463-1956
Join Parents and Educators Together at the Fax: 770-344-4528

o Email: k@doe k12
2016 Georgla mail: apark@doe ga.us

Family Engagement Conference | Join us on Facebook

Follow us on Twitter
February 4-6, 2016 The Georgia PIC Network Blog

The Classic Center, Athens, Georgia

Click to Learn More

Parent Engagement Programs' Links

PIC Network Information
Parental Involvement Compliance

Documents

Parent Engagement Month 2014
Academic Parent-Teacher Teams
(APTT)

Parent Engagement Resources
Parent Engagement Publications
School Transition

Georgia's Family-Friendly Partnership
School Initiative



Revisit PIC 101 Gabok
Objectives

* |dentify the federal Title |, Part A law regarding parental
involvement

* Develop an understanding of effective family engagement

* Articulate the indicators and required documentation for
the school parental involvement policy, the annual Title |
meeting, and school-parent compacts

* Increase your knowledge and understanding of the
requirements to build staff and parent capacity

* |dentify allowable use of Title | funds

* Summarize multiple parent notification methods




PIC 101 Training
Evaluation

Georgia PIC 101 Training Evaluation
Thanks for your feedback! We value your input!

Georgia PIC 101 Training Evaluation
Thanks for your feedback! We value your input!

Part 1: Please indicate your 3g or disag! with these where 1= Strongly Disagree
and 5= Strongly Agree.
Disagree - Agree
1. 1 gained knowledge about Title | Parent Involvement 1 2 3 4 5 2. Arethers any i parent topics for which you would like to receive more guidance or
[¢ i and i i training? if so, what?
2. 1 gained knowledge about some valuable tools, strategies, 1 2 3 4 5
and resources that will aid me in my work with parents.
3. lengagedin ingi ing and i 1 2 3 4 5
with others regarding parent engagement.
4. The presenters clearly communicated concepts 1 2 3 4 5
and were knowledgeable about material covered.
5. The pace of the PIC meeting and the amount of material 1 2 3 a 5
coversd was appropriate.
6. |2m excited about my job a5 2 new PIC and feel more 1 2 3 4 5
prepared to engage families in my school or district
as a result of this meeting.
7. Overall, | feel that the PIC 101 Training was 1 2 3 4 5

w'gll organized, informative, and relevant to my job. R .
3. Do you have suggestions or comments for future PIC 101 trainings?

Part 2: Please answer the following questions.

1. what parts/materials of the PIC 101 Training were most beneficial to you (Please check all that apply)?

__lcebreaker _____District PIC Perspective

_____ Effective Family Engagement _____ Building Capacity for Involvement
_____ District #1 Policy and Annual Evaluation _____Title | Parent Notifications
____Parental Involvement Funding ____Handbook and Handouts

Parent Engagement Program Overview Video

Please explain why:

(Please See Other Side)

Georgia Department of Education Georgia Department of Education
September 2015 - Page 10f 2 September 2015 - Page 2 of 2




Questions




KEEP CALM
AND

GOOD LUCK

ON YOUR
NEW JOB




Richard Woods, Georgia’s School Superintendent

“Educating Georgia’s Future”

Parent Engagement Program
Contact Information

Amy Park Deana Bearden
Program Manager Specialist
404-463-1956 404-232-1148
apark@doe.k12.ga.us dbearden@doe.k12.ga.us
Kim Jones Jason Clay
Specialist Communications Specialist
404-463-3467 404-656-2633
kjones@doe.k12.ga.us jclay@doe.k12.ga.us




