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Before PIC 101 



Objectives 
By	
  the	
  end	
  of	
  this	
  training,	
  you	
  
will	
  be	
  able	
  to	
  …	
  
	
  •  Iden7fy	
  the	
  federal	
  Title	
  I,	
  Part	
  A	
  law	
  regarding	
  parental	
  

involvement	
  
•  Develop	
  an	
  understanding	
  of	
  effec7ve	
  family	
  engagement	
  
•  Ar7culate	
  the	
  indicators	
  and	
  required	
  documenta7on	
  for	
  
the	
  school	
  parental	
  involvement	
  policy,	
  the	
  annual	
  Title	
  I	
  
mee7ng,	
  and	
  school-­‐parent	
  compacts	
  

•  Increase	
  your	
  knowledge	
  and	
  understanding	
  of	
  the	
  
requirements	
  to	
  build	
  staff	
  and	
  parent	
  capacity	
  

•  Iden7fy	
  allowable	
  use	
  of	
  Title	
  I	
  funds	
  
•  Summarize	
  mul7ple	
  parent	
  no7fica7on	
  methods	
  



• Welcome	
  and	
  Icebreaker	
  
•  PIC	
  Roles	
  and	
  Responsibili7es	
  
•  Effec7ve	
  Family	
  Engagement	
  
•  Title	
  I	
  Parent	
  Involvement	
  Policy	
  
•  Title	
  I	
  School-­‐Parent	
  Compacts	
  
•  Title	
  I	
  Annual	
  Mee7ng	
  
•  Lunch	
  
•  Title	
  I	
  Parent	
  Involvement	
  Funds	
  
•  Building	
  Capacity	
  for	
  Involvement	
  
•  Title	
  I	
  Parent	
  No7fica7ons	
  
•  Closing	
  

Day 2 Agenda 



Icebreaker 

•  Use	
  the	
  Icebreaker	
  handout	
  to	
  meet	
  
your	
  colleagues.	
  

•  Introduce	
  yourself,	
  share	
  the	
  district	
  
you	
  represent,	
  and	
  sign	
  off	
  on	
  one	
  
square	
  that	
  relates	
  to	
  you.	
  

	
  
•  Have	
  fun!	
  



Navigating The Way for 
Effective Family 
Engagement 



Navigating The Way 
for Effective Family 
Engagement 

STUDENT	
  	
  
SUCCESS	
  



Navigating The Way for 
Effective Family 
Engagement 

The	
  Elementary	
  and	
  Secondary	
  Educa@on	
  Act:	
  	
  ESEA	
  
Title	
  I,	
  Part	
  A:	
  	
  	
  

Improving	
  the	
  Academic	
  Achievement	
  of	
  the	
  Disadvantaged	
  
Sec.	
  1112	
  Local	
  educa7onal	
  agency	
  plans	
  
Sec.	
  1114	
  Schoolwide	
  programs	
  
Sec.	
  1115	
  Targeted	
  assistance	
  schools	
  
Sec.	
  1116	
  Academic	
  assessment	
  and	
  	
  

	
  LEA	
  &	
  school	
  improvement	
  
Sec.	
  1118	
  PARENTAL	
  INVOLVEMENT	
  	
  

EXIT	
  NOW	
  



Title I Parental 
Involvement 

Title	
  I,	
  Part	
  A	
  is	
  a	
  federally	
  funded	
  
program	
  under	
  the	
  Elementary	
  
and	
  Secondary	
  Educa@on	
  Act	
  
(ESEA)	
  of	
  1965.	
  It	
  is	
  designed	
  to	
  
support	
  state	
  and	
  local	
  school	
  

reform	
  efforts	
  @ed	
  to	
  challenging	
  
state	
  academic	
  standards	
  in	
  order	
  
to	
  reinforce	
  and	
  amplify	
  efforts	
  to	
  
improve	
  teaching	
  and	
  learning	
  for	
  
students	
  furthest	
  from	
  mee@ng	
  

state	
  standards.	
  	
  



The	
  Georgia	
  Department	
  of	
  Educa@on	
  provides	
  the	
  Parent	
  
Engagement	
  Program	
  to	
  assist	
  and	
  ensure	
  that	
  Title	
  I,	
  Part	
  

A	
  Parental	
  Involvement	
  regula@ons	
  are	
  met	
  with	
  
meaningful	
  and	
  strategic	
  ac@ons	
  to	
  build	
  parent	
  capacity	
  

and	
  share	
  and	
  support	
  high	
  student	
  academic	
  
achievement	
  in	
  schools	
  and	
  school	
  districts	
  under	
  the	
  law.	
  	
  

Title I Parental 
Involvement 



I Got the Job! 

…Now What? 

PIC Roles and 
Responsibilities 



You wear many hats… 

Parent	
  Partner	
  

Advisor	
  

Facilitator	
  Advocate	
  

Family	
  
Engagement	
  
Specialist	
  

Liaison	
  

Catalyst	
  for	
  
Change	
  

Home	
  Visitor	
  

Parent	
  
Educator	
  

Link	
  to	
  
Community	
  
Services	
  

Parent	
  
Outreach	
  Coach	
  

PIC Roles and 
Responsibilities 



Serve	
  as	
  liaison	
  between	
  school	
  and	
  parents	
  
Ensure	
  federal	
  regula@ons	
  are	
  met	
  with	
  meaningful	
  and	
  

	
  strategic	
  ac@ons	
  to	
  build	
  parent	
  capacity	
  
Provide	
  professional	
  learning	
  on	
  effec@ve	
  family	
  

	
  engagement	
  prac@ces	
  for	
  faculty	
  and	
  staff	
  
Help	
  parents	
  understand	
  the	
  school	
  system	
  	
  
Develop	
  community	
  collabora@ons	
  
Promote	
  parents	
  as	
  equal	
  partners	
  
Advise	
  and	
  train	
  parents	
  
Provide	
  referrals	
  

General Roles and 
Responsibilities 



PIC Specific Duties 

	
  
onduct	
  classes,	
  workshops,	
  and	
  ac7vi7es	
  for	
  parents	
  
rovide	
  professional	
  learning	
  with	
  all	
  faculty	
  and	
  staff	
  
reate	
  Title	
  I	
  informa7onal	
  materials	
  and	
  opportuni7es	
  
ffer	
  technical	
  assistance	
  rela7ng	
  to	
  parental	
  involvement	
  

	
  
reate	
  a	
  family-­‐friendly	
  school	
  climate	
  with	
  parents	
  and	
  teachers	
  
artner	
  with	
  other	
  parent	
  engagement	
  professionals	
  and	
  agencies	
  
mplement	
  research-­‐based	
  strategies	
  to	
  engage	
  parents	
  in	
  
improving	
  student	
  achievement	
  

STUD
ENT	
  

SUCCE
SS	
  



PIC Specific Duties 

	
  
ar7cipate	
  in	
  opportuni7es	
  at	
  the	
  local,	
  regional,	
  and	
  state	
  levels	
  
esearch	
  free	
  training	
  opportuni7es	
  and	
  educa7onal	
  resources	
  

	
  
aintain	
  excellent	
  records	
  and	
  documenta7on	
  of	
  all	
  Title	
  I	
  events	
  	
  
nsure	
  compliance	
  with	
  all	
  federal	
  and	
  state	
  guidelines	
  
eview	
  GaDOE	
  monitoring	
  documents	
  frequently	
  

	
  
onduct	
  annual	
  Title	
  I	
  evalua7on	
  to	
  assess	
  the	
  needs	
  of	
  
parents	
  and	
  effec7veness	
  of	
  your	
  program	
  
eview	
  and	
  analyze	
  results	
  of	
  Title	
  I	
  evalua7ons	
  
repare	
  and	
  share	
  a	
  report	
  of	
  results	
  for	
  all	
  stakeholders	
  



PIC Resources 



Parental Involvement 
Tips 

Small	
  Groups	
  



It’s a Matter of  Time 

18	
  

33% Asleep 

12% School 

55% Away from school 

Based on 6 hours of instruction, 180 days per year, and 8 hours of sleep time. 
(School = 1,080 Hours)  (Sleep = 2,920 Hours)  (Away from school = 4,760 Hours)  

(Total Hours in a Year = 8,760) 

 
 



The 
Response  
 
The Dual 
Capacity-Building 
Framework for 
Family-School 
Partnerships 
 
Not a blueprint, 
but a COMPASS 
 

Mapp	
  and	
  Ku_ner,	
  (2013).	
  	
  Partners	
  in	
  Educa7on:	
  A	
  Dual	
  Capacity	
  –	
  
Building	
  Framework	
  for	
  Family	
  –	
  School	
  Partnerships	
  (SEDL).	
  



The Dual Capacity-
Building Framework  for 
Family-School 
Partnerships 
 
 
 
 

Mapp	
  and	
  Ku_ner,	
  (2013).	
  	
  Partners	
  in	
  Educa7on:	
  A	
  Dual	
  Capacity	
  –	
  
Building	
  Framework	
  for	
  Family	
  –	
  School	
  Partnerships	
  (SEDL).	
  



The Dual Capacity-
Building Framework  
for Family-School 
Partnerships 
 
 
 
 

Mapp	
  and	
  Ku_ner,	
  (2013).	
  	
  Partners	
  in	
  Educa7on:	
  A	
  Dual	
  Capacity	
  –	
  
Building	
  Framework	
  for	
  Family	
  –	
  School	
  Partnerships	
  (SEDL).	
  



Opportunity Conditions 
The Process Conditions 
 
 
 
 

Linked	
  to	
  Learning:	
  	
  
Connected	
  to	
  teaching	
  and	
  learning	
  goals	
  for	
  students	
  

Rela@onal:	
  	
  
Building	
  respeceul	
  &	
  trus7ng	
  rela7onships	
  between	
  home	
  &	
  school	
  

Developmental:	
  	
  
Building	
  intellectual,	
  social	
  and	
  human	
  capital	
  of	
  stakeholders	
  

Collec@ve/Collabora@ve:	
  	
  
Learning	
  is	
  conducted	
  in	
  group	
  versus	
  individual	
  sefngs	
  

Interac@ve:	
  	
  
Skill	
  mastery	
  requires	
  coaching	
  and	
  prac7ce	
  

Mapp	
  and	
  Ku_ner,	
  (20143.	
  	
  Partners	
  in	
  Educa7on:	
  A	
  Dual	
  Capacity	
  –	
  
Building	
  Framework	
  for	
  Family	
  –	
  School	
  Partnerships	
  (SEDL).	
  



Opportunity Conditions 
The Organizational 
Conditions 
 
 
 
 

Mapp	
  and	
  Ku_ner,	
  (2013).	
  	
  Partners	
  in	
  Educa7on:	
  A	
  Dual	
  Capacity	
  –	
  
Building	
  Framework	
  for	
  Family	
  –	
  School	
  Partnerships	
  

Systemic:	
  	
  
Core	
  component	
  of	
  educa7onal	
  goals	
  

Integrated:	
  	
  
Embedded	
  into	
  structures	
  and	
  processes	
  

Sustained	
  
Opera7ng	
  with	
  adequate	
  resources	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
and	
  infrastructure	
  support	
  



Karen Mapp on Family 
Engagement:   
“Linked to Learning” 
 
 
 



The Dual Capacity-
Building Framework  for 
Family-School 
Partnerships 
 
 
 
 

Mapp	
  and	
  Ku_ner,	
  (2013).	
  	
  Partners	
  in	
  Educa7on:	
  A	
  Dual	
  Capacity	
  –	
  
Building	
  Framework	
  for	
  Family	
  –	
  School	
  Partnerships	
  (SEDL).	
  



Policy and Program 
Goals 
Building Staff and Family 
Capacity  
!

Capabili@es	
  

Connec@ons	
  

Cogni@on	
  

Confidence	
  

Mapp	
  and	
  Ku_ner,	
  (2013).	
  	
  Partners	
  in	
  Educa7on:	
  A	
  Dual	
  Capacity	
  –	
  
Building	
  Framework	
  for	
  Family	
  –	
  School	
  Partnerships	
  (SEDL).	
  



The Dual Capacity-
Building Framework  for 
Family-School 
Partnerships 
 
 
 
 

Mapp	
  and	
  Ku_ner,	
  (2013).	
  	
  Partners	
  in	
  Educa7on:	
  A	
  Dual	
  Capacity	
  –	
  
Building	
  Framework	
  for	
  Family	
  –	
  School	
  Partnerships	
  (SEDL).	
  



                       
Tool for Family School 
Partnerships 

Rela@onal	
  

Interac@ve	
  

Collabora@ve	
  

Developmental	
  



STUDENT
SUCCESS	
  

SCHOOL	
  

ANNUAL	
  
MEETING	
  

COMPACTS	
  

POLICY	
  

BUILDING	
  
CAPACITY	
  

BUDGET	
  

Family Engagement 
Roadmap for Success 

PARENT	
  
NOTIFICATION

S	
  



SCHOOL PARENTAL 
INVOLVEMENT POLICY 



School Parental 
Involvement Policy  

	
  
pp.	
  16-­‐17	
  



Sec7on	
  1118(b)(1)	
  

School Parental 
Involvement Policy  

Jointly	
  Developed	
  

• Describe	
  the	
  purpose	
  of	
  the	
  
policy	
  along	
  with	
  
informa7on	
  about	
  the	
  Title	
  
I	
  program	
  

• Describe	
  how	
  parents	
  will	
  
be	
  involved	
  in	
  the	
  
development	
  of	
  the	
  school	
  
parental	
  involvement	
  policy	
  

•  Explain	
  how	
  the	
  school	
  will	
  
no7fy	
  parents	
  of	
  the	
  policy	
  
in	
  an	
  understandable	
  
format	
  

Distribu@on	
  

• Describe	
  how	
  the	
  school	
  
will	
  no7fy	
  parents	
  of	
  the	
  
policy	
  in	
  an	
  understandable	
  
format	
  

• Distribu7on	
  of	
  the	
  policy	
  
must	
  occur	
  in	
  mul7ple	
  ways	
  



Sec7on	
  1118(c)(2)	
  	
  Each	
  
school	
  served	
  under	
  this	
  
part,	
  shall	
  offer	
  
•  flexible	
  number	
  of	
  

mee7ngs	
  	
  
•  transportaCon	
  	
  
•  child	
  care	
  	
  
•  home	
  visits	
  

School Parental 
Involvement Policy  



Sec.	
  1118	
  Each	
  school	
  
served	
  under	
  this	
  part	
  
shall	
  involve	
  parent	
  in…	
  	
  

(c)(3)	
  an	
  organized,	
  
ongoing,	
  and	
  Cmely	
  way	
  
	
  

(c)(4)(C)	
  opportuniCes	
  for	
  
regular	
  meeCngs	
  

School Parental 
Involvement Policy  

• Describe	
  how	
  parents	
  will	
  be	
  involved	
  in	
  
the	
  planning,	
  review,	
  and	
  improvement	
  
of	
  the	
  parental	
  involvement	
  policy,	
  
schoolwide	
  plan,	
  school-­‐parent	
  
compact,	
  and	
  the	
  parental	
  involvement	
  
budget	
  

• Describe	
  how	
  the	
  school	
  will	
  provide	
  
parents	
  with	
  the	
  opportunity	
  for	
  regular	
  
mee7ngs	
  to	
  formulate	
  sugges7ons	
  and	
  
par7cipate	
  in	
  decision	
  making	
  regarding	
  
their	
  child’s	
  educa7on	
  

Parent	
  
Input	
  



Sec.	
  1118(c)(4)	
  shall	
  provide	
  
parents	
  of	
  parCcipaCng	
  children	
  	
  
	
  

School Parental 
Involvement Policy  

	
  

	
  



School Parental 
Involvement Policy  

Sec7on	
  1118(c)(1)	
  

Sec7on	
  1118(d)	
  

Sec7on	
  1118(e)	
  



School Parental 
Involvement Policy 

pp.	
  151-­‐173	
  
•  Checklist	
  
•  Tradi7onal	
  Template	
  
•  Innova7ve	
  Template	
  	
  



	
  

Remember to List/Explain HOW!
Compliance Tips!



Compliance Tips!!

Remember to List/Explain HOW!



School Parental 
Involvement Policy  

SCHOOL	
  POLICY	
  REQUIREMENTS:	
  
•  Jointly	
  Developed	
  
•  Distribu7on	
  
•  Parent	
  Input	
  
•  Annual	
  Title	
  I	
  Mee7ng	
  
•  Parent	
  Communica7on/No7fica7ons	
  
•  School	
  Parent	
  Compact	
  
•  Building	
  Capacity	
  
•  Accessibility	
  
•  Revision	
  Date	
  

Sec7on	
  1118(b)(1)	
  



pp.	
  163-­‐166	
  
&	
  170-­‐173	
  

Sample School 
Parental Involvement 
Policies 

Think-­‐Pair-­‐Share:	
  Tradi7onal	
  and	
  
Innova7ve	
  Templates	
  

	
  





SCHOOL-PARENT 
COMPACT 



School-Parent 
Compact 

pp.	
  17	
  
•  Sec7on	
  1118(d)	
  



Sec7on	
  1118(d)	
  each	
  Title	
  I	
  
school	
  shall	
  -­‐	
  jointly	
  develop	
  
with	
  parents	
  of	
  all	
  children	
  
served	
  under	
  Title	
  I	
  a	
  school-­‐
parent	
  compact	
  that	
  outlines	
  
how	
  parents,	
  the	
  enCre	
  school	
  
staff,	
  and	
  students	
  will	
  share	
  
the	
  responsibility	
  for	
  improved	
  
student	
  academic	
  achievement	
  
and	
  the	
  means	
  by	
  which	
  the	
  
school	
  and	
  parents	
  will	
  build	
  
and	
  develop	
  a	
  partnership	
  to	
  
help	
  children	
  achieve	
  the	
  
state’s	
  high	
  standards.	
  	
  

School-Parent 
Compact 

SCHOOL-­‐PARENT	
  COMPACT	
  
REQUIREMENTS:	
  

•  Revision	
  Date	
  
•  Signed	
  Compacts	
  
•  Jointly	
  Developed	
  
•  Distribu7on	
  
•  Parent	
  Input	
  
•  Include	
  District	
  &	
  School	
  Goals	
  
•  Outline	
  school,	
  parent	
  and	
  student	
  

responsibility	
  for	
  improved	
  academic	
  
achievement	
  

•  List	
  ac7vi7es	
  to	
  build	
  partnerships	
  
•  Communicate	
  student	
  progress	
  
•  Family-­‐Friendly	
  Language	
  

	
  
Sec7on	
  1118	
  (d)	
  



Sec7on	
  1118(d)(1)	
  
describes	
  the	
  school’s	
  
responsibility	
  to	
  provide	
  
high	
  quality-­‐curriculum	
  and	
  
instrucCon	
  in	
  a	
  supporCve	
  
and	
  effecCve	
  learning	
  
environment	
  that	
  enables	
  
the	
  children	
  served	
  under	
  
this	
  part	
  to	
  meet	
  the	
  state’s	
  
student	
  achievement	
  
standards,	
  and	
  the	
  ways	
  in	
  
which	
  each	
  parent	
  will	
  be	
  
responsible	
  for	
  supporCng	
  
their	
  children’s	
  learning;	
  
and	
  parCcipaCng,	
  as	
  
appropriate,	
  in	
  decisions	
  
relaCng	
  to	
  the	
  educaCon	
  of	
  
their	
  children	
  

School-Parent 
Compact 



School-Parent Compact  
And the Communication Requirements…!

Parent-­‐teacher	
  conferences	
  in	
  elementary	
  schools,	
  
during	
  which	
  the	
  compact	
  shall	
  be	
  discussed	
  as	
  the	
  

compact	
  relates	
  to	
  the	
  individual	
  child’s	
  achievement.	
  

Frequent	
  reports	
  to	
  parents	
  on	
  their	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
children’s	
  progress.	
  

Reasonable	
  access	
  to	
  staff,	
  opportuni7es	
  to	
  volunteer	
  
and	
  par7cipate	
  in	
  their	
  child’s	
  class,	
  and	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

observa7on	
  of	
  classroom.	
  	
  

ESEA/NCLB	
  Title	
  I	
  Part	
  A,	
  Sec7on	
  1118(d)	
  (2)	
  (A)	
  (B)	
  (C)	
  	
  



School-Parent 
Compact 

Distribu7on	
  
• The	
  school-­‐parent	
  compact	
  must	
  be	
  distributed	
  to	
  
families	
  in	
  mul7ple	
  ways	
  and	
  signed	
  copies	
  of	
  the	
  
compact	
  must	
  be	
  collected	
  by	
  the	
  school	
  

Parent	
  Input	
  
• Parents	
  must	
  be	
  provided	
  with	
  mul7ple	
  opportuni7es	
  
to	
  give	
  input	
  into	
  the	
  development	
  of	
  the	
  compact	
  



Determine	
  
student	
  

achievement	
  
goals	
  

Collaborate	
  
with	
  

teachers	
  

Meet	
  with	
  
parents	
  Speak	
  with	
  

students	
  

	
  
Distribute	
  
and	
  U@lize	
  

	
  

School-Parent 
Compact  
An Effective Process!



School-Parent 
Compact – Parent Input 



School-Parent 
Compact – Parent Input 



Tradi@onal:	
  
•  Generic	
  
•  Standard	
  Document	
  
• Whole	
  School	
  
	
  

	
  

Innova@ve:	
  
•  Student	
  Data	
  
•  Strategies	
  and	
  ac7vi7es	
  
provided	
  to	
  support	
  home	
  
learning	
  

•  Capacity	
  Building	
  
	
  

	
  
	
  
	
  

Focused on Behavior Linked to Learning 
Compliance Partnership 

3rd	
  	
  
7th	
  	
  	
  	
  
Math	
  	
  

School – Parent Compact                      
Tool for Family-School Partnerships 



	
  

•  Link	
  to	
  the	
  goals	
  of	
  our	
  School	
  Improvement	
  Plan	
  and	
  our	
  	
  	
  	
  	
  	
  	
  	
  
grade-­‐level	
  achievement	
  data	
  

•  Describe	
  strategies	
  families	
  can	
  use	
  at	
  home	
  to	
  strengthen	
  
students’skills	
  

•  Explain	
  what	
  teachers	
  will	
  do	
  to	
  support	
  family	
  learning	
  

•  Describe	
  what	
  students	
  will	
  do	
  to	
  reach	
  achievement	
  goals	
  

•  Be	
  wri_en	
  in	
  family-­‐friendly	
  language	
  with	
  meaningful	
  input	
  from	
  
families	
  and	
  students	
  

•  Be	
  the	
  guide	
  for	
  crea7ng	
  an	
  integrated	
  plan	
  for	
  building	
  parent	
  and	
  
staff	
  capacity	
  

	
  
Connecticut State Department of Education,            
Dust Off Your Old School-Parent Compact 

School – Parent Compact                      
Tool for Family-School Partnerships 



	
  Align	
  the	
  compact	
  with	
  School	
  Improvement	
  Plan	
  	
  
– Review	
  and	
  analyze	
  school	
  data	
  and	
  school	
  improvement	
  
goals	
  to	
  iden7fy	
  the	
  skills	
  we	
  want	
  to	
  focus	
  on	
  

 

	
  

Original	
  SIP	
  
Goal	
  

Make	
  it	
  
Family	
  
Friendly	
  

Link	
  to	
  
Learning	
  

Strategies	
  
for	
  Teachers	
  
&	
  Families	
  

Connecticut State Department of Education,            
Dust Off Your Old School-Parent Compact 

School – Parent Compact                      
Tool for Family-School Partnerships 



School-Parent Compact  
Tips for Ensuring Content Linked to Learning!
Ø Concentrate	
  on	
  the	
  iden7fied	
  focus	
  areas	
  
Ø Gather	
  teacher,	
  parent	
  and	
  student	
  input	
  
Ø Describe	
  the	
  ac7vi7es/strategies	
  that	
  the	
  school	
  will	
  
provide	
  parents	
  to	
  assist	
  them	
  in	
  suppor7ng	
  their	
  child’s	
  
educa7on	
  

Ø Outline	
  specific	
  academic	
  strategies	
  for	
  students	
  and	
  
parents,	
  not	
  vague	
  statements	
  about	
  general	
  behavior	
  

Ø Connect	
  the	
  school,	
  parent,	
  and	
  student	
  responsibili7es	
  
and	
  align	
  each	
  to	
  the	
  school	
  goals	
  





Richard	
  Woods,	
  Georgia’s	
  School	
  Superintendent	
  
“Educa'ng	
  Georgia’s	
  Future”	
  

gadoe.org	
  







Linked	
  To	
  
Learning	
   Rela@onal	
   Developmental	
   Interac@ve	
   Collabora@ve	
  



Linked	
  To	
  
Learning	
   Rela@onal	
   Developmental	
   Interac@ve	
   Collabora@ve	
  



School-Parent 
Compact 

pp.	
  174-­‐197	
  
•  Checklist	
  
•  Focus	
  Area	
  Sugges7ons	
  
•  Tradi7onal	
  Template	
  
•  Innova7ve	
  Template	
  	
  



School – Parent Compact                      
Tool for Family-School Partnerships 

•  Work	
  with	
  a	
  partner	
  to	
  review	
  each	
  other’s	
  school-­‐
parent	
  compact.	
  	
  Consider	
  the	
  following	
  components:	
  

•  Are	
  the	
  goals	
  focused	
  on	
  either	
  a	
  specific	
  content	
  area	
  or	
  
a	
  founda7onal	
  grade	
  level	
  skill?	
  

•  Iden7fy	
  any	
  process	
  condi7ons	
  that	
  are	
  evidenced	
  in	
  the	
  
compact:	
  

•  Linked	
  to	
  learning	
  
•  Rela7onal	
  
•  Developmental	
  
•  Collabora7ve	
  
•  Interac7ve	
  

•  Brainstorm	
  addi7onal	
  strategies	
  and	
  ac7vi7es	
  that	
  are	
  
aligned	
  to	
  the	
  focus	
  areas	
  that	
  will	
  support	
  student	
  
learning	
  at	
  home	
  and	
  also	
  incorporate	
  the	
  condi7ons	
  for	
  
effec7ve	
  family	
  engagement.	
  

	
  



ANNUAL TITLE I MEETING 



Annual Title I Meeting 

pp.	
  16	
  
•  Sec7on	
  1118(c)(1)	
  



Sec7on	
  1118	
  (c)(1)	
  	
  Each	
  school	
  
served	
  under	
  this	
  part	
  shall	
  -­‐	
  
convene	
  an	
  annual	
  meeCng,	
  at	
  	
  
a	
  convenient	
  Cme,	
  to	
  which	
  all	
  
parents	
  of	
  parCcipaCng	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
children	
  shall	
  be	
  invited	
  and	
  
encouraged	
  to	
  aTend,	
  to	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
inform	
  parents	
  of	
  their	
  school’s	
  
parCcipaCon	
  under	
  this	
  part	
  
and	
  to	
  explain	
  the	
  
requirements	
  of	
  this	
  part,	
  and	
  
the	
  right	
  of	
  the	
  parents	
  to	
  be	
  
involved	
  

Annual Title I Parent 
Meeting 

1.	
  	
  Explain	
  Title	
  I,	
  describe	
  Title	
  I	
  
requirements,	
  and	
  inform	
  parents	
  as	
  to	
  how	
  

they	
  can	
  be	
  involved	
  

2.	
  	
  Inform	
  parents	
  of	
  their	
  right	
  to	
  be	
  
involved	
  in	
  the	
  school	
  improvement	
  plan,	
  
explain	
  the	
  school’s	
  designa7on	
  status,	
  and	
  
Flexible	
  Learning	
  Program	
  if	
  applicable.	
  



Annual Title I Parent 
Meeting 

Mee7ng	
  to	
  inform,	
  
not	
  to	
  gather	
  input	
  

Cannot	
  be	
  
combined	
  with	
  
other	
  mee7ngs	
  

Invite	
  all	
  parents	
  in	
  
mul7ple	
  ways	
  

Adver7sed	
  as	
  the	
  
Annual	
  Title	
  I	
  
Mee7ng	
  



Annual Title I Parent 
Meeting 

What topics should be included on  the agenda of a Title I Annual Parent Meeting? 
	
  

Traditional Meeting 

	
   Facilitated Discussion 

	
  



Title I Annual Parent Meeting             
Compliance Tips 

•  Title	
  I	
  Annual	
  Parent	
  Mee7ng	
  should	
  be	
  
held	
  at	
  a	
  'me	
  convenient	
  for	
  parents	
  at	
  
every	
  Title	
  I	
  school.	
  	
  Please	
  note	
  that	
  
offering	
  the	
  Title	
  I	
  Annual	
  Mee7ng	
  at	
  a	
  
convenient	
  'me	
  may	
  include	
  having	
  to	
  
offer	
  the	
  mee7ng	
  mul7ple	
  7mes	
  to	
  
ensures	
  as	
  many	
  parents	
  as	
  possible	
  are	
  
able	
  to	
  a_end.	
  	
  	
  

•  Title	
  I	
  Annual	
  Parent	
  Mee7ng	
  should	
  be	
  
held	
  in	
  a	
  'mely	
  manner	
  prior	
  to	
  
November	
  1st	
  so	
  that	
  parents	
  are	
  
provided	
  with	
  informa7on	
  they	
  can	
  use	
  
to	
  help	
  their	
  child.	
  	
  

ESEA/NCLB	
  Title	
  I	
  Part	
  A,	
  Sec7on	
  1118(c)(1)(2)(4)(A)	
  



Title I Annual Parent Meeting             
Compliance Tips 

• The	
  Title	
  I	
  Annual	
  Parent	
  Mee7ng	
  must	
  be	
  
adver'sed	
  and	
  conducted	
  as	
  the	
  “Title	
  I	
  Annual	
  
Mee@ng”.	
  	
  

Title I 
Annual Meeting 



Title I Annual Parent Meeting             
Compliance Tips 

Please	
  note	
  the	
  following	
  mee@ng	
  configura@ons	
  may	
  not	
  
meet	
  compliance:	
  	
  

•  Combining	
  the	
  annual	
  Title	
  I	
  mee7ng	
  with	
  another	
  mee7ng;	
  	
  
•  Combining	
  the	
  annual	
  Title	
  I	
  mee7ng	
  of	
  more	
  than	
  one	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Title	
  I	
  school	
  at	
  one	
  loca7on	
  and	
  7me	
  due	
  to	
  the	
  specific	
  
needs	
  at	
  each	
  Title	
  I	
  school;	
  	
  

•  Only	
  including	
  Title	
  I	
  as	
  an	
  agenda	
  item	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
during	
  another	
  mee7ng;	
  or	
  	
  

The	
  Title	
  I	
  Annual	
  Parent	
  Mee7ng	
  can	
  not	
  be	
  combined	
  with	
  Open	
  House	
  or	
  a	
  PTA/PTO	
  
mee'ng.	
  The	
  Title	
  I	
  Annual	
  Parent	
  Mee7ng	
  must	
  be	
  adver7sed	
  for	
  the	
  purpose	
  of	
  
informing	
  parents	
  about	
  the	
  Title	
  I,	
  Part	
  A	
  program.	
  	
  



Title I Annual Meeting 
Which is correct? 



Title I Annual Meeting 
Which is correct? 






Title I Annual Parent Meeting:  
Tradi&onal  with  a  Twist 


MEETINGS	
  PARENT	
  FLIPPED	
  

•  Parents	
  are	
  given	
  informa7onal	
  items	
  in	
  advance	
  	
  
•  Record	
  a	
  brief	
  video	
  of	
  agenda	
  highlights	
  	
  
•  Post	
  or	
  email	
  the	
  video	
  along	
  with	
  suppor7ng	
  documents	
  	
  
•  Generate	
  thoughts	
  with	
  discussion	
  ques7ons	
  to	
  consider	
  
•  Establish	
  a	
  follow	
  up	
  7me	
  for	
  discussion	
  and	
  feedback	
  
•  Facilitate	
  produc7ve	
  conversa7ons	
  between	
  informed	
  groups	
  	
  

www.flippedlearning.org 
 



MEETINGS	
  PARENT	
  FLIPPED	
  



Outcomes:

•  Be7er  alloca&on  of  &me

•  More  engagement

•  Innova&ve  thinking

•  Shorter  mee&ngs

•  Allows  for  greater  flexibility








Title I Annual Parent Meeting:  
Tradi&onal  with  a  Twist 




MEETINGS	
  PARENT	
  FLIPPED	
  




Title I Annual Parent Meeting:  
Tradi&onal  with  a  Twist 







Gathering Parent Input:  
Tradi&onal  with  a  Twist 


MEETINGS	
  PARENT	
  FLIPPED	
  

Peter	
  M.	
  DeWi_	
  	
  	
  h_ps://www.youtube.com/watch?v=9aw5M7A0Uog	
  	
  



Title I Annual Parent Meeting              
Helpful Handouts 

	
  h_p://www.gadoe.org/SchoolImprovement/FederalPrograms/Documents/ESEA%20Brochure.pdf 



Annual Title I Meeting 

pp.	
  198-­‐207	
  
•  Tradi7onal	
  Mee7ng	
  
•  Facilitated	
  Discussion	
  
•  Sample	
  Agendas	
  



Richard	
  Woods,	
  Georgia’s	
  School	
  Superintendent	
  
“Educa'ng	
  Georgia’s	
  Future”	
  

gadoe.org	
  

Lunch 
 

Please	
  return	
  by	
  1:00	
  p.m.	
  We	
  will	
  start	
  on	
  'me.	
  



Icebreaker 

•  Use	
  the	
  Icebreaker	
  to	
  check	
  for	
  
understanding	
  while	
  also	
  mee7ng	
  
more	
  colleagues.	
  

•  Introduce	
  yourself,	
  share	
  the	
  district	
  
you	
  represent,	
  and	
  sign	
  off	
  on	
  one	
  
square	
  that	
  you	
  can	
  answer.	
  

	
  
•  Have	
  fun!	
  



PARENTAL INVOLVEMENT 
FUNDS 



Title I Parental Involvement 
Funds Self-Quiz!

Maryland	
  Department	
  of	
  Educa7on,	
  Division	
  of	
  Student,	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Family,	
  and	
  School	
  Support,	
  Family	
  Support	
  Branch,	
  2012.	
  



	
  

Each	
  LEA	
  receiving	
  over	
  $500,000	
  in	
  Title	
  I	
  
monies	
  shall	
  reserve	
  not	
  less	
  than	
  one	
  percent	
  	
  

of	
  Title	
  I	
  funds	
  for	
  parental	
  involvement	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
acCviCes,	
  including	
  promoCng	
  family	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

literacy	
  and	
  parenCng.	
  	
  
At	
  least	
  95	
  percent	
  of	
  the	
  funds	
  reserved	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
must	
  be	
  distributed	
  to	
  Title	
  I	
  schools.	
  

	
  
Sec.	
  1118(a)(3)(A)	
  and	
  (C)	
  

Reservation of  Funds 



Sec7on	
  1118(a)(3)(B)	
  –	
  
Parents	
  of	
  children	
  receiving	
  Title	
  I	
  services	
  shall	
  be	
  involved	
  in	
  the	
  
decisions	
  regarding	
  how	
  reserved	
  funds	
  are	
  alloTed	
  for	
  parental	
  
involvement	
  acCviCes.	
  

Reservation of  Funds 

	
  

	
  

	
  



Allowable Expenditures 

$ Mee'ngs,	
  Workshops	
  and	
  Conferences	
  
$  Parent	
  Capacity	
  and	
  Skills	
  Building	
  	
  
$  Equipment,	
  Supplies	
  and	
  Parent	
  Resources	
  
$  Light	
  Refreshments	
  	
  
$  Transporta'on	
  
$  Childcare	
  
$  Communica'ons	
  
$  Staffing	
  and	
  Partnerships	
  

This	
  list	
  simply	
  provides	
  examples	
  of	
  allowable	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
expenditures	
  and	
  is	
  not	
  all	
  inclusive.	
  



What is Never  Allowable 
$  Alcohol	
  
$  Award	
  programs	
  
$  GiWed	
  programs	
  
$  Entertainment	
  
$  Par'es	
  
$  Cash	
  prizes	
  
$  Incen'ves	
  
$  GiWs	
  
$  Tokens	
  
$  Never	
  pay	
  a	
  parent	
  to	
  aYend	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
a	
  school	
  event	
  



Parental Involvement 
Expenditures 
Documentation 
• Ar7culate	
  your	
  intent	
  
• Make	
  sure	
  to	
  document	
  the	
  purpose	
  of	
  every	
  expenditure	
  

	
  

	
  

Sign-­‐in	
  Sheets	
  (Dated	
  &	
  Defining	
  Role/Title),	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Agenda	
  (Topic	
  Specific	
  &	
  Dated),	
  Notes	
  (Dated	
  &	
  Detailed),	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Evalua7on	
  (Ac7vity	
  &	
  Expenditure)	
  

Maryland	
  Department	
  of	
  Educa7on,	
  Division	
  of	
  Student,	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Family,	
  and	
  School	
  Support,	
  Family	
  Support	
  Branch,	
  2012.	
  



Title I Parental Involvement 
Funds Self-Quiz!

Maryland	
  Department	
  of	
  Educa7on,	
  Division	
  of	
  Student,	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Family,	
  and	
  School	
  Support,	
  Family	
  Support	
  Branch,	
  2012.	
  

Check your 
answers in 
small groups	
  





Building Adult 
Capabilities to Improve 
Child Outcomes:  
A Theory of  Change 
 
 
 



Mapp	
  and	
  Ku_ner,	
  (2013).	
  	
  Partners	
  in	
  Educa7on:	
  A	
  Dual	
  Capacity	
  –	
  
Building	
  Framework	
  for	
  Family	
  –	
  School	
  Partnerships	
  (SEDL).	
  



The Dual Capacity-
Building Framework  for 
Family-School 
Partnerships 
 
 
 
 

Mapp	
  and	
  Ku_ner,	
  (2013).	
  	
  Partners	
  in	
  Educa7on:	
  A	
  Dual	
  Capacity	
  –	
  
Building	
  Framework	
  for	
  Family	
  –	
  School	
  Partnerships	
  (SEDL).	
  



Policy and Program 
Goals 
Building Staff and Family 
Capacity  
!

Capabili@es	
  

Connec@ons	
  

Cogni@on	
  

Confidence	
  

Mapp	
  and	
  Ku_ner,	
  (2013).	
  	
  Partners	
  in	
  Educa7on:	
  A	
  Dual	
  Capacity	
  –	
  
Building	
  Framework	
  for	
  Family	
  –	
  School	
  Partnerships	
  (SEDL).	
  



Families	
  
•  Increased	
  knowledge	
  and	
  
understanding	
  of	
  what	
  
their	
  children	
  should	
  know	
  
and	
  be	
  able	
  to	
  do	
  	
  

• Enhanced	
  knowledge	
  and	
  
understanding	
  of	
  
educa7onal	
  policies	
  and	
  
programs	
  

• Enhanced	
  their	
  own	
  skills	
  
associated	
  with	
  literacy	
  
and	
  language	
  acquisi7on,	
  
degree	
  comple7on,	
  and	
  
job	
  skills	
  

District	
  &	
  School	
  Staff	
  
•  Increased	
  knowledge	
  of	
  
the	
  assets	
  and	
  funds	
  of	
  
knowledge	
  of	
  the	
  families	
  
and	
  communi7es	
  they	
  
work	
  in	
  

•  Increased	
  knowledge	
  and	
  
understanding	
  of	
  culturally	
  
responsive	
  prac7ces	
  and	
  
pedagogy	
  

•  Increased	
  poreolio	
  of	
  
ways	
  to	
  reach	
  out	
  and	
  
build	
  respeceul	
  and	
  
trus7ng	
  rela7onships	
  with	
  
families	
  

Building Staff  and 
Family Capacity 
Capabilities!
 
!



Building Staff  and 
Family Capacity 
Connections!
 
!

Levels	
  of	
  rela7onal	
  
trust	
  have	
  increased	
  

Number	
  and	
  scope	
  of	
  
parent-­‐to-­‐parent	
  
networks	
  and	
  
connec7ons	
  has	
  

increased	
  

The	
  number	
  of	
  cross-­‐
cultural	
  networks	
  have	
  
increased	
  between	
  
school	
  staff	
  and	
  

families	
  

Families	
  and	
  staff	
  have	
  
increased	
  their	
  
connec7ons	
  to	
  

community	
  agencies	
  
and	
  services	
  



Building Staff  and 
Family Capacity 
Cognition!
 
!

Staff	
  have	
  a	
  commitment	
  to	
  family	
  engagement	
  as	
  a	
  core	
  strategy	
  to	
  
improve	
  teaching	
  and	
  learning	
  

Staff	
  and	
  families’	
  belief	
  systems	
  about	
  the	
  value	
  of	
  home-­‐school	
  
partnerships	
  are	
  linked	
  to	
  learning	
  

District	
  and	
  school	
  staff	
  members’	
  core	
  beliefs	
  about	
  family	
  
engagement	
  have	
  been	
  discussed	
  and	
  documented	
  

Families’	
  belief	
  about	
  the	
  role	
  they	
  play	
  in	
  their	
  children’s	
  educa7on	
  
have	
  broadened	
  to	
  include	
  mul7ple	
  roles	
  



Building Staff  and 
Family Capacity 
Confidence!
 
!

Families	
  and	
  school	
  staff	
  indicate	
  
an	
  increase	
  in	
  their	
  comfort	
  level	
  
and	
  sense	
  of	
  self-­‐efficacy	
  when	
  

engaging	
  in	
  home-­‐school	
  
partnership	
  events	
  and	
  ac7vi7es	
  

An	
  increased	
  number	
  of	
  families	
  
and	
  staff	
  from	
  diverse	
  

backgrounds	
  take	
  on	
  posi7ons	
  of	
  
leadership	
  at	
  the	
  school	
  or	
  in	
  the	
  

community	
  



Educate	
  parents	
  &	
  
provide	
  

awareness	
  about	
  
the	
  standards	
  

student	
  
achievement	
  
standards	
  

Educate	
  parents	
  
about	
  state	
  and	
  
local	
  academic	
  
assessments	
  
(Georgia	
  

Milestones)	
  

Provide	
  parents	
  
with	
  assistance	
  on	
  
how	
  to	
  monitor	
  
their	
  children’s	
  

progress	
  

Assist	
  parents	
  in	
  
working	
  with	
  
educators	
  

Sec7on	
  1118(e)(1)	
  	
  

shall	
  provide	
  assistance	
  to	
  
parents	
  of	
  children	
  served	
  by	
  
the	
  school	
  or	
  LEA,	
  as	
  
appropriate,	
  in	
  understanding	
  
such	
  topics	
  as	
  the	
  state’s	
  
academic	
  content	
  standards	
  
and	
  state	
  student	
  academic	
  
achievement	
  standards,	
  state	
  
and	
  local	
  academic	
  
assessments,	
  the	
  requirements	
  
of	
  this	
  part,	
  and	
  how	
  to	
  monitor	
  
a	
  child’s	
  progress	
  and	
  work	
  with	
  
educators	
  to	
  improve	
  the	
  
achievement	
  of	
  their	
  children	
  

Building Capacity                                      
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Building Capacity in Action 

•  Provide	
  mul7ple	
  opportuni7es	
  for	
  
parents	
  to	
  learn	
  about	
  their	
  child’s	
  
educa7on	
  and	
  ways	
  they	
  can	
  support	
  
student	
  learning	
  at	
  home	
  

•  Host	
  student-­‐centered	
  ac7vi7es	
  and	
  
events	
  that	
  link	
  parent	
  engagement	
  to	
  
student	
  academic	
  achievement	
  

•  Provide	
  guidance	
  to	
  parents	
  on	
  how	
  to	
  
communicate	
  with	
  teachers	
  

•  Hold	
  group	
  parent-­‐teacher	
  conferences	
  
that	
  help	
  parents	
  to	
  set	
  and	
  achieve	
  
goals	
  

•  Involve	
  parents	
  in	
  test	
  prepara7on	
  
ac7vi7es	
  for	
  students	
  

•  Host	
  student	
  led	
  parent-­‐teacher	
  
conferences	
  



Sec7on	
  1118(e)(2)	
  	
  

provide	
  materials	
  and	
  
training	
  to	
  help	
  
parents	
  to	
  work	
  with	
  
their	
  children	
  to	
  
improve	
  their	
  
children’s	
  
achievement,	
  such	
  as	
  
literacy	
  training	
  and	
  
using	
  technology,	
  as	
  
appropriate,	
  to	
  foster	
  
parental	
  involvement;	
  	
  

Workshops	
  
Brochures	
  
Websites	
  	
  	
  	
  	
  
Toolkits	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Classes	
  	
  	
  	
  	
  	
  
Mee7ngs	
  
Handouts	
  	
  	
  	
  	
  	
  
Videos	
  

Building Capacity                                      
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Building Capacity in 
Action 

•  Coordinate	
  with	
  teachers	
  to	
  provide	
  academic	
  resources,	
  
homework	
  help,	
  and	
  learning	
  strategies	
  

•  Develop	
  interac7ve	
  homework	
  to	
  encourage	
  parent	
  
par7cipa7on	
  and	
  two-­‐way	
  communica7on	
  

•  Help	
  parents	
  navigate	
  student	
  informa7on	
  systems,	
  	
  
parent	
  portals	
  and	
  helpful	
  websites	
  

•  Give	
  parents	
  the	
  informa7on	
  and	
  resources	
  hat	
  they	
  seek	
  
in	
  order	
  to	
  assist	
  their	
  student	
  

•  Provide	
  classes	
  to	
  help	
  parents	
  increase	
  their	
  own	
  
literacy	
  skills	
  to	
  be_er	
  help	
  their	
  child	
  

•  Create	
  a	
  welcoming	
  space	
  in	
  the	
  school	
  for	
  families	
  to	
  
access	
  informa7on	
  and	
  computers	
  



Sec7on	
  1118(e)(3)	
  	
  

educate	
  teachers,	
  pupil	
  
services	
  personnel,	
  principals,	
  
and	
  other	
  staff,	
  with	
  the	
  
assistance	
  of	
  parents,	
  in	
  the	
  
value	
  and	
  uClity	
  of	
  
contribuCons	
  of	
  parents,	
  and	
  
in	
  how	
  to	
  reach	
  out	
  to,	
  
communicate	
  with,	
  and	
  work	
  
with	
  parents	
  as	
  equal	
  
partners,	
  implement	
  and	
  
coordinate	
  parent	
  programs,	
  
and	
  build	
  Ces	
  between	
  
parents	
  and	
  the	
  school;	
  

Professional	
  
Learning	
  

Parent	
  
Input	
  	
  

Support	
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Building Capacity in Action 

•  Provide	
  training	
  to	
  staff	
  on	
  innova7ve	
  
parent	
  engagement	
  prac7ces	
  as	
  well	
  as	
  
how	
  to	
  establish	
  a	
  welcoming	
  school	
  
environment	
  and	
  culture	
  for	
  all	
  families	
  

•  U7lize	
  parents	
  during	
  staff	
  mee7ngs	
  
and	
  to	
  assist	
  in	
  the	
  development	
  of	
  
communica7ons	
  

•  Provide	
  faculty	
  and	
  staff	
  with	
  ongoing	
  
support	
  and	
  feedback	
  and	
  
opportuni7es	
  to	
  prac7ce	
  their	
  skills	
  

•  Integrate	
  family	
  engagement	
  strategies	
  
across	
  school	
  ini7a7ves	
  and	
  programs	
  

•  Share	
  cultural	
  differences,	
  experiences	
  
and	
  sugges7ons	
  

•  Recognize	
  outstanding	
  parent	
  
engagement	
  prac7ces	
  



Sec7on	
  1118(e)(4)	
  	
  
shall,	
  to	
  the	
  extent	
  feasible	
  and	
  
appropriate,	
  coordinate	
  and	
  
integrate	
  parent	
  involvement	
  
programs	
  and	
  acCviCes	
  with	
  
Head	
  Start,	
  Reading	
  First,	
  Early	
  
Reading	
  First,	
  Even	
  Start,	
  the	
  
Home	
  InstrucCon	
  Programs	
  for	
  
Preschool	
  Youngsters,	
  the	
  other	
  
acCviCes,	
  such	
  as	
  parent	
  
resource	
  centers,	
  that	
  
encourage	
  and	
  support	
  parents	
  
in	
  more	
  fully	
  parCcipaCng	
  in	
  the	
  
educaCon	
  of	
  their	
  children;	
  

Share	
  
Informa7on	
  

Improve	
  
School	
  

Transi7on	
  

Increase	
  
School	
  

Readiness	
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Building Capacity in Action 

•  Partner	
  with	
  Pre-­‐K	
  programs	
  to	
  plan	
  and	
  coordinate	
  parent	
  
programs	
  and	
  events	
  for	
  new	
  students	
  

•  Offer	
  parents	
  ideas	
  and	
  7ps	
  on	
  how	
  to	
  prepare	
  their	
  children	
  
for	
  the	
  new	
  school	
  year	
  

•  Host	
  events	
  for	
  parents	
  of	
  rising	
  middle	
  and	
  high	
  school	
  
students	
  to	
  experience	
  the	
  school	
  environment	
  	
  

•  Provide	
  parents	
  with	
  valuable	
  informa7on	
  to	
  help	
  them	
  
understand	
  the	
  school	
  and	
  district	
  expecta7ons	
  

•  Facilitate	
  opportuni7es	
  for	
  parents	
  of	
  new	
  students	
  to	
  
network	
  during	
  school	
  events	
  or	
  programs	
  



Sec7on	
  1118(e)(5)	
  	
  

shall	
  ensure	
  that	
  
informaCon	
  related	
  to	
  
school	
  and	
  parent	
  programs,	
  
meeCngs,	
  and	
  other	
  
acCviCes	
  is	
  sent	
  to	
  the	
  
parents	
  of	
  parCcipaCng	
  
children	
  in	
  a	
  format	
  and,	
  to	
  
the	
  extent	
  pracCcable,	
  	
  in	
  a	
  
language	
  the	
  parents	
  can	
  
understand;	
  

Family	
  Friendly	
  
&	
  

Understandable	
  
Language	
  

Leeers	
  &	
  
Email	
  

Newspaper	
  
&	
  Website	
  

Student	
  
Handbook	
   Communica@on	
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Building Capacity in Action 

•  Provide	
  frequent	
  and	
  advance	
  no7ces	
  to	
  families	
  using	
  all	
  methods	
  of	
  communica7on	
  and	
  
technology	
  

•  Ensure	
  communica7ons	
  are	
  in	
  a	
  family-­‐friendly	
  language	
  and	
  translated,	
  if	
  necessary,	
  so	
  all	
  parents	
  
can	
  understand	
  

•  Hold	
  events	
  and	
  mee7ngs	
  at	
  various	
  7mes	
  and	
  loca7ons	
  

•  Use	
  the	
  community	
  to	
  spread	
  informa7on	
  and	
  messages	
  
•  Update	
  the	
  school	
  website	
  on	
  a	
  regular	
  basis	
  to	
  reflect	
  rela7ve	
  informa7on	
  that	
  is	
  user-­‐friendly	
  
•  Record	
  mee7ngs	
  for	
  parents	
  to	
  access	
  at	
  a	
  later	
  date	
  



Each	
  school	
  and	
  LEA	
  assisted	
  under	
  this	
  part,	
  may	
  –	
  	
  
•  Involve	
  parents	
  in	
  the	
  training	
  for	
  staff	
  
• Provide	
  necessary	
  literacy	
  training	
  from	
  funds	
  received	
  
• Pay	
  reasonable	
  and	
  necessary	
  expenses	
  associated	
  with	
  
parental	
  involvement	
  ac7vi7es	
  

• Train	
  parents	
  to	
  enhance	
  involvement	
  of	
  other	
  parents	
  
• Arrange	
  school	
  mee7ngs	
  at	
  a	
  variety	
  of	
  7mes	
  
• Adopt	
  and	
  implement	
  model	
  approaches	
  to	
  improving	
  parental	
  
involvement	
  

• Establish	
  district-­‐wide	
  parent	
  advisory	
  council	
  
• Develop	
  appropriate	
  roles	
  for	
  community	
  organiza7ons	
  

Sec7on	
  1118	
  (e)(6-­‐12)	
  

Discretionary Items 
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Building Capacity 
Action Plan 
 
 •  Using	
  the	
  ac7on	
  plan	
  as	
  a	
  guide	
  and	
  

work	
  with	
  an	
  elbow	
  partner	
  to	
  
brainstorm	
  ideas	
  that	
  you	
  can	
  u7lize	
  
to	
  build	
  parent	
  and	
  staff	
  capacity	
  this	
  
upcoming	
  year.	
  





Required Parent  
Notifications 



pp.	
  237-­‐278	
  

Parental Notification 
Letter Templates 



Required Parent 
Notifications 

All	
  parent	
  no7fica7ons	
  must	
  be	
  provided	
  to	
  parents	
  in	
  mul7ple	
  ways	
  
•  	
  School	
  Designa7on	
  Status	
  	
  

(Priority	
  and	
  Focus)	
  
•  	
  Flexible	
  Learning	
  Program	
  

(Priority	
  and	
  Focus)	
  	
  
•  	
  Parents	
  Right	
  To	
  Know	
  

Teacher	
  and	
  Paraprofessional	
  Qualifica7on	
  
Highly	
  Qualified	
  Teacher	
  	
  
Non-­‐Highly	
  Qualified	
  

•  Intradistrict	
  Transfer	
  Op7on	
  
(Priority	
  and	
  Focus)	
  

LeYer	
  Templates	
   Checklists	
  



Methods of  Notification 



Required Parent 
Notifications 



2016 Family 
Engagement Conference 



 
Revisit PIC 101 
Objectives 
•  Iden7fy	
  the	
  federal	
  Title	
  I,	
  Part	
  A	
  law	
  regarding	
  parental	
  
involvement	
  

•  Develop	
  an	
  understanding	
  of	
  effec7ve	
  family	
  engagement	
  
•  Ar7culate	
  the	
  indicators	
  and	
  required	
  documenta7on	
  for	
  
the	
  school	
  parental	
  involvement	
  policy,	
  the	
  annual	
  Title	
  I	
  
mee7ng,	
  and	
  school-­‐parent	
  compacts	
  

•  Increase	
  your	
  knowledge	
  and	
  understanding	
  of	
  the	
  
requirements	
  to	
  build	
  staff	
  and	
  parent	
  capacity	
  

•  Iden7fy	
  allowable	
  use	
  of	
  Title	
  I	
  funds	
  
•  Summarize	
  mul7ple	
  parent	
  no7fica7on	
  methods	
  



PIC 101 Training 
Evaluation 



Questions 





Richard	
  Woods,	
  Georgia’s	
  School	
  Superintendent	
  
“Educa'ng	
  Georgia’s	
  Future”	
  

gadoe.org	
  

Amy Park!
Program Manager"

404-463-1956 
apark@doe.k12.ga.us 

Parent Engagement Program 
Contact Information!

Deana Bearden!
 Specialist"

404-232-1148"
dbearden@doe.k12.ga.us 

Jason Clay!
 Communications Specialist"

404-656-2633"
jclay@doe.k12.ga.us 

Kim Jones!
 Specialist"

404-463-3467"
kjones@doe.k12.ga.us"


