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Agenda

• Georgia’s Systems of Continuous Improvement

• Coherent Instructional System (CIS)

• CIS Structures and Processes

• CIS and the CNA Tool

• Resources
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CNA Tool
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Essential Systems for 
School Improvement

Coherent Instructional System

The major system of the complex district and 
school organization that articulates and guides 

the “what” and “how” of instruction
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Source:  Organizing for School Improvement edited by Anthony Bryk (2010)
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Coherent Instructional 
System Structures 
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• Planning for quality 
instruction 

• Delivering quality 
instruction 

• Monitoring student 
progress 

• Refining the instructional 
system
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Four Structures of the Coherent 
Instructional System

•Planning for instruction

•Delivering quality instruction

•Monitoring student progress

•Refining the instructional system
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Four Structures of a 
Coherent Instructional System

#1 

Planning for quality instruction—the 
structure of the coherent instructional system 
in which teams plan what the students should 
know and do, and determine how their 
students will show they “know” the content 
and can “do” a skill or performance task 
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Planning for Quality Instruction 

Sample District Processes:

Designing and revising curriculum (e.g., maps, 
pacing guides, learning progressions, units) 
based on student needs 
Creating/determining formative and 

summative assessments to inform instruction 
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Four Structures of a 
Coherent Instructional System

#2 

Delivering quality instruction—the structure 
of the coherent instructional system that 
guides teachers in how they introduce content, 
practice its use along with the students, and 
then allow students to use the content on their 
own while providing students regular 
standards-based feedback to gain mastery of 
the content
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Delivering Quality Instruction 

Sample District Processes:

Providing resources to support instruction
Providing collaborative planning time 
Designing a personalized learning 

environment 
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Four Structures of a 
Coherent Instructional System

#3 

Monitoring student progress—the structure 
of the coherent instructional system that 
methodically discovers if the students are 
getting the content, and what to do about it 
when they are getting it or are not getting it 
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Monitoring Student Progress

Sample District Processes:
Collecting and analyzing student and program 

data 
Providing feedback to teachers and school 

leaders related to quality instruction
School leader and teacher observations
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Four Structures of a 
Coherent Instructional System

#4 

Refining the instructional system—the 
structure of the coherent instructional system 
that examines how to improve the planning for 
quality instruction, delivering quality 
instruction, and monitoring student progress
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Refining the Instructional System 

Sample District Processes:
Soliciting input from the teachers and school 

leaders 
Soliciting input from external stakeholders to 

ensure coherency (Pre-school through 
college/career)
Analyzing student work and program data for 

systemic review
Collaborating for identifying resources needed 

to support instruction
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Data Sources
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Data Review
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Guiding Questions
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Guiding Questions, cont.
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Trends and Patterns
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Resources

• Division of School & District Effectiveness

• System for Effective School Instruction (SESI) 

• Division of Teacher & Leader Effectiveness 

• Division of Curriculum & Instruction 

• GeorgiaStandards.Org

• Division of Assessment

• Georgia Department of Education
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http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/default.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/System-for-Effective-School-Instruction.aspx
http://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Pages/default.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Curriculum-and-Instruction/Pages/default.aspx
http://www.georgiastandards.org/
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/default.aspx
http://www.gadoe.org/
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Professional Development: 
Georgia’s Systems of Continuous Improvement

Friday Webinar Series Date

Georgia’s Systems of Continuous Improvement Overview, Needs 
Assessment Overview; Tool Overview

February 10

Planning and Preparation February 17

Coherent Instructional System February 24

Effective Leadership March 3

Professional Capacity March 10

Family & Community Engagement March 17

Supportive Learning Environment March 24

Identifying Need: Root Causes, Drawing Conclusions, and Prioritizing March 31

Problem Solving Process; Selecting Interventions April 7

Improvement Planning – Systems and Processes April 21

Planning – Budgeting April 28

Submitting the Comprehensive LEA Improvement Plan (CLIP) May 5
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Questions?

• Patty Rooks (prooks@doe.k12.ga.us)

• Pam Smith (pamsmith@doe.k12.ga.us)

• John Wight (jwight@doe.k12.ga.us)

• General Questions:  
federalprograms@doe.k12.ga.us
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