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Agenda

• Georgia’s Systems of Continuous 
Improvement

• Family & Community Engagement (FCE) 
System

• FCE Structures and Processes

• FCE and the CNA Tool

• Resources
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Comprehensive Needs 
Assessment (CNA) Tool
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Essential Systems for 
School Improvement

Family and Community Engagement

The major system of the complex school 
organization that develops quality links between 

school professionals and the parents and 
community that school is intended to serve
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Family and Community 
Engagement Structures

10

• Welcoming All 

Families/Community

• Communicating Effectively 

with Families and the 

Community

• Supporting Student Success

• Empowering Families 

• Sharing Leadership with 

Families and the Community

• Collaborating with the 

Community
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Six Structures of the Family and 
Community Engagement System

• Welcoming All Families/Community

• Communicating Effectively with Families 
and the Community

• Supporting Student Success

• Empowering Families 

• Sharing Leadership with Families and the 
Community

• Collaborating with the Community
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Six Structures of a Family and 
Community Engagement System

#1 

Welcoming All Families/Community

The element of the family and community 
engagement system that ensures families and the 
community are active participants in the life of 
the school, and feel welcomed, valued, and 
connected to each other, to school staff, and to 
what students are learning and doing in school
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Welcoming All Families/Community 

Sample District Processes:

➢Use the GaDOE walk-through exercise to 
reflect on your school’s environment
➢Discuss scenarios for an elementary or 

middle-high school as a school team 
➢Visit a Family-Friendly Partnership School 

Award winner near you

GA Family-Friendly Partnership Schools Initiative at 
http://partnerships.gadoe.org

3/17/2017 13
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Georgia’s Family-Friendly       

Partnership Schools Virtual Tours

http://www.gadoe.org/School-Improvement/Federal-

Programs/Pages/Georgia-Family-Friendly.aspx

http://www.gadoe.org/
http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/Georgia-Family-Friendly.aspx
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Six Structures of a Family and 
Community Engagement System

#2 

Communicating Effectively with Families and the 
Community

The element of family and community 
engagement system that ensures families, the 
community, and school staff engage in regular, 
two-way, meaningful communication about 
student learning
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#3 

Supporting Student Success

The element of the family and community 
engagement system that ensures families, the 
community, and school staff continuously 
collaborate to support students’ learning and 
healthy development both at home and at school, 
and have regular opportunities to strengthen 
their knowledge and skills to do so effectively 

3/17/2017 16

Six Structures of a Family and 
Community Engagement System
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#4 

Empowering Families

The element of the family and community 
engagement system that ensures families are 
empowered to be advocates for their own and 
other children, to ensure that students are 
treated fairly and have access to learning 
opportunities that will support their success
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Six Structures of a Family and 
Community Engagement System
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#5
Sharing Leadership with Families and the 
Community
The element of the family and community 
engagement system that ensures families, the 
community, and school staff are equal partners 
in decisions that affect children and families 
and together inform, influence, and create 
policies, practices, and programs
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Six Structures of a Family and 
Community Engagement System
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Sharing Leadership with Families and 
the Community

Sample District Processes:

➢Jointly develop the Parent and Family 
Engagement Policy/Plan by coordinating 
meaningful consultation with
• Students, Parents, and Family Members 

• Community-based Organizations

• Community Leaders 

• Employers and Business Leaders
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Parent Involvement Coordinator (PIC) Spotlight at http://www.gadoe.org/School-

Improvement/Federal-Programs/Partnerships/Pages/PIC-Spotlight.aspx

http://www.gadoe.org/School-Improvement/Federal-Programs/Partnerships/Pages/PIC-Spotlight.aspx
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#6
Collaborating with the Community
The element  of the family and community 
engagement system that ensures families and 
school staff collaborate with community 
members to connect students, families, and 
staff to expand learning opportunities, 
community services, and civic participation
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Six Structures of a Family and 
Community Engagement System
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Data Sources
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Other Data Sources
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Guiding Questions
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Guiding Questions, cont.
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Guiding Questions, cont.
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Trends and Patterns
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Resources
• GaDOE School & District Effectiveness Division

• GaDOE Federal Programs Division

• GaDOE State Migrant Parent Advisory Council (PAC)

• GaDOE Family-School Partnership Program

• PTA National Standards for Family-School Partnerships

• Georgia Family Connection Partnership
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http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/default.aspx
http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/default.aspx
https://www.gadoe.org/School-Improvement/Federal-Programs/Pages/PAC.aspx
http://partnerships.gadoe.org/
http://www.pta.org/programs/content.cfm?ItemNumber=3126&navItemNumber=4626
http://gafcp.org/
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Guest Presenter
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Rebecca Rice
Georgia KIDS COUNT Manager

Georgia Family Connection 
Partnership

Rebecca@gafcp.org

mailto:Rebecca@gafcp.org


Professional Development: 
Georgia’s Systems of Continuous Improvement

Friday Webinar Series Date

Georgia’s Systems of Continuous Improvement Overview, Needs 
Assessment Overview; Tool Overview

February 10

Planning and Preparation February 17

Coherent Instructional System February 24

Effective Leadership March 3

Professional Capacity March 10

Family & Community Engagement March 17

Supportive Learning Environment March 24

Identifying Need: Root Causes, Drawing Conclusions, and 
Prioritizing

March 31

Problem Solving Process; Selecting Interventions April 7

Improvement Planning – Systems and Processes April 21

Planning – Budgeting April 28

Submitting the Comprehensive LEA Improvement Plan (CLIP) May 5
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www.gadoe.org/School-Improvement/Federal-Programs/Pages/default.aspx

http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/default.aspx
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Updates

• Prepopulated CNA Documents for Priority and 
Focus schools will be delivered by the end of March

• Prepopulated CNA Documents for the targeted 
schools selected by the 50 intensive SSIP districts 
will be delivered by the end of March

• Prepopulated CNA Documents for Title I schools is 
still in development with no set delivery date yet.  
More details next week. 
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Updates

• Federal Programs Website
http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/default.aspx

• Frequently Asked Questions (FAQ) available

• Additional webinar scheduled for March 31 at 11:00 
showcasing the alignment between SSIP and the GA 
Systems of Continuous Improvement
• Register here:  

https://attendee.gotowebinar.com/register/4842424412436534785

• May 10 Regional Workshops
• 3 staff per district; 6 statewide locations

• Registration information available next week
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Questions?

• Phillip Luck (pluck@doe.k12.ga.us)

• Amy Song (asong@doe.k12.ga.us)

• Israel Cortez (jcortez@doe.k12.ga.us)

• Rebecca Rice (Rebecca@gafcp.org)

• John Wight (jwight@doe.k12.ga.us)

• General Questions:  
federalprograms@doe.k12.ga.us
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