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Planning

We know our needs, how do we coordinate our 
Federal funds to address those needs?
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CNA Tool
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Data Review 
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Trends and Patterns
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CNA Report –
Root Cause Analysis
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Focus on Identified Needs 
and Maintenance
• Focus on the identified needs from CNA 

• Prioritize identified needs

• Identify possible evidenced-based actions to be implemented 
to address the prioritized root cause(s)

• Maintenance of Current Successful Interventions
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General Assurances

• Randy
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Specific Program 
Assurances

• Randy
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Focus on Needs and 
Maintenance

• Focus on the identified needs from CNA 
• Prioritize identified needs

• Identify possible evidenced-based actions to be implemented 
to address the prioritized root cause(s)

• Maintenance of Current Successful Interventions

• Then and only then focus on funding source . . .

• COLLABORATION . . .COLLABORATION . . . 

• COORDINATION . . . COORDINATION . . .
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Funding Flexibility 
Options

• Strict Single Program “silo-type” Funding
• Stay within the silo alone

• Be careful not to reduce financial effectiveness

• Proportional
• Strictly funded on ratio of allocability

• Documentation a must

• Other possible combinations
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Funding Flexibility 
Options

• “Consolidation of Funds” Pilot
• Consolidating Federal, State  & Local Funds

• Does not include IDEA

• Must be an approved Pilot Participant

• “Fund 400” Funding
• Consolidation of Federal Program Funding

• Does not include IDEA

• “Transferability”
• Basically transfer Title II-A to Title I-A
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Funding Flexibility –
Braiding Funds

Braiding – Financial resources from several individual 
funding streams coordinated by all stakeholders to 
support a single initiative, so each individual award 
maintains its specific identity.

While braiding is encouraged, the funds still have to 
meet the intent and purpose of each individual 
funding stream.
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Funding Flexibility –
Braiding Funds
• Braided funds still need to adhere to Cost Principles 

set forth in the Uniform Grants Guidance.

• Costs must be reasonable, necessary, allocable, and 
documented.

“If a cost benefits two or more projects, activities, 
or programs in proportions that can be determined 
without undue effort or cost, the cost should be 
allocated to the projects based on the proportional 
benefit.”  (2CFR § 200.405(d))
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Allocability – Braiding 
Funds

Allocability pertains to the degree to which a given 
cost is an allowable expenditure for the grant 
award.

Can range from: 

▪ 0% if the program receives no benefit from the 
good/service

to

▪ 100% if the program receives all the benefit from 
the good/service
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Examples of Braiding
An LEA has determined, based on need, that math software 
needs to be purchased for a targeted assistance school.

• 10% of the students who need the software are students with 
disabilities and the LEA uses IDEA funds to purchase 10% of 
the software to serve those students

• 10% of the students are identified Title I students and the LEA 
uses Title I funds to purchases 10%  the software to serve 
those students

• Title II, Part A can be used to train all teachers on the use of 
the software

• The remainder of the funding for the software is from local 
funding streams

Example: $5,000 = $3,500 Local Funds, $500 Title I, $500 IDEA, 
$500 Title II
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Examples of Braiding

• Title I, Part A, Title II, Part A, and IDEA allow funds 
to be used for professional development.

• An LEA could use Title I, Part A funds to provide a 
particular professional development program in 
Title I, Part A schools, and then the LEA could use 
Title II, Part A funds to provide the same 
professional development for non-Title I schools.

• Out of 1200 teachers being trained, 120 are special 
education teachers. The LEA could fund 10% of the 
professional development training with IDEA funds.
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IDEA
10%

Title I
45%

Title II
45%

PROFESSIONAL DEVELOPMENT

IDEA Title I Title II
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Job Descriptions
Class-Size Reduction Worksheets

• Job Descriptions
LEAs must submit for approval job descriptions for any job(s) split or fully funded by a 
federal program. The name on the job description should match the name included 
in the budget description. For LEAs that are not consolidating funds, budgeted jobs 
should be supplemental to personnel required by the State Board of Education.

• Class Size Reduction Teachers
• Title I, Part A

• LEAs that are in the Consolidation pilot with an approved resource 
allocation plan do not need to submit supplemental information, but LEA 
will be asked to provide supporting documentation to demonstrate full 
implementation of resource allocation plan

• LEAs not consolidating must upload a class-size reduction worksheet, full 
academic year school schedule, official verification of LEA class size 
maximums

• Title II, Part A
• LEAs must upload a class-size reduction worksheet, full academic year 

school schedule, official verification of LEA class size maximums
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Upload Required Forms

Title I, Part A Required: Eligible Attendance Area; Rank Order School Allocation, Poverty 
Documentation from SNP Director (including direct certification count if CEP); 
As Needed:  Private School Reports/Evaluations from FY17, CSR Worksheets, Job 
Descriptions, Carry-over Waiver Requests

Title I, Part A 
(Foster Care)

Required: Transportation Plan (agreement with Foster agencies)
As Needed: 

Title I, Part A 
(Parent and Family 
Engagement)

Required: 1% Parent and Family Engagement Set Aside; Previous year’s Carry-
over Documentation
As Needed: 

Title I, Part C Required: Educational Field Trip Request Form; Reasonable & Necessary Form –
Technology Equipment Exceeding $5,000
As Needed: Above forms all submitted PRIOR to purchase/activity

Title I, Part D Required: 
As Needed:
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Upload Required Forms

Title II, Part A Required: Title II, Part A Attachments - Budget Assertions & Effectiveness
As Needed: Job Descriptions, CSR Documents, Private School Worksheets

Title III Required:
As Needed:  Job Descriptions

Title V, Part B Required: Rural Education Initiative Tab under Program Information Tab 
Completed
As Needed:  Job Descriptions; CSR Worksheets/Documentation

Title IX, Part A Required: Identification of LEA’s Homeless Liaison
As Needed: 

IDEA Required:
As Needed: CEIS Plans for optional and required expenditures, MOE Allowable 
Exceptions Paperwork and Detailed Expenditure Reports if reducing MOE
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Evidence Based Activities
ESSA Sec. 8101(21)
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Professional Development
ESSA Sec. 8101(42)

Key Points about Evidence-Based Professional Development Activities

• (A) Activities that are an integral part of school/ LEA strategies for 
acquiring the skills and knowledge to support students

• (B) Activities that are sustained (not stand-alone, 1-day, or short term 
workshops), intensive, collaborative, job-embedded, data-driven, and 
classroom-focused
• Activities that are an integral part of school/ LEA improvement plans 

and are directly aligned with school/ LEA academic goals
• Activities developed with extensive participation of stakeholders
• Activities that allow personalized plans for educators
• Activities that provide follow-up training for participants
• Activities that assist teachers in supporting at-risk students
• Activities that assist teachers in supporting the whole child
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Non-negotiables

• Budgeted items and actual expenditures must 
follow statute, regulations, non-regulatory 
guidance and other federal or state guidance. 

• Reminders
• Budgeted items should be aligned to needs

• Budgeted items must be supplemental

• LEAs are discouraged from providing food unless used to 
provide “light snacks” for Title I, Part A Parent and 
Family Engagement  Activities and/or specific IDEA 
stakeholders’ meeting in which necessary members in 
the community (parents, etc.) must attend
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Resources at GaDOE

• Assigned Program Specialists

• Program Resources Published on GaDOE Website

• In-Person and Virtual Training Opportunities
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Updates

• Prepopulated CNA Documents for Priority and 
Focus schools have been delivered to 
Superintendents

• Prepopulated CNA Documents for the targeted 
schools selected by the 50 intensive SSIP districts 
have been delivered to Superintendents

• Prepopulated CNA Documents for Title I schools 
have been delivered to Superintendents
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Updates

• District Improvement Plan template is complete 
and available on the GaDOE template

• School Improvement Plan template is complete and 
available on the GaDOE template

• Frequently Asked Questions (FAQ) available

• Data Guide available
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Looking Ahead
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Friday Webinar Series Date

Georgia’s Systems of Continuous Improvement Overview, Needs 
Assessment Overview; Tool Overview

February 10

Planning and Preparation February 17

Coherent Instructional System February 24

Effective Leadership March 3

Professional Capacity March 10

Family & Community Engagement March 17

Supportive Learning Environment March 24

Identifying Need: Root Causes, Drawing Conclusions, and Prioritizing March 31

Problem Solving Process; Selecting Interventions April 7

Improvement Planning – Systems and Processes April 28

Planning – Budgeting April 28

Submitting the Comprehensive LEA Improvement Plan (CLIP) May 5
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Looking Ahead

• District Comprehensive LEA Improvement Plan 
(CLIP)
✓July 31, 2017

✓Cross division teams from GaDOE will review the CLIP, 
request revisions (if needed) and approve the CLIP…as 
teams.

✓Reviews will occur on August 1-4, 2017
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What is the CLIP for FY18?
Part I – Annually Approved LEA Consolidated 
Application (Plan) due on July 31, 2017
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District 
Improvement 
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What is the CLIP for FY18?
Part II – Application Forms Submitted After Plan 
Approval (ongoing)
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May 10 Regional Workshops

• Registration is closed.  Registration will re-open on 
May 1 for locations with space available.

• Location change for those attending the Houston 
County site.  The new site is in Macon GA and 
workshop attendees have already been notified:

Bibb County Schools
Professional Learning Center 
2001 Riverside Drive
Macon, GA 31204

• The participant-driven format of this workshop will 
allow for multiple interactions with colleagues and 
Department staff to share information and ideas.  
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Questions?
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Contact Information

Amber McCollum
Budgets and Grants Program Manager
amccollum@doe.k12.ga.us

Carly Ambler
Title II, Part A Program Manager
cambler@doe.k12.ga.us

Randy Phillips
Title I, Part A Program Manager
rphilllips@doe.k12.ga.us

Federal Programs
Federalprograms@doe.k12.ga.us
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