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Agenda

• Review of GA Systems of Continuous Improvement

• Professional Capacity System

• Professional Capacity System’s Structures & Processes

• Professional Capacity & the CNA Tool 

• Resources 
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Essential Systems for
School Improvement

Professional Capacity 

…is a major system of the complex school organization 
that develops a quality staff to reduce the variance of 
quality instruction throughout the school.
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• Attracting staff

• Developing staff

• Retaining staff

• Ensuring staff 
collaboration
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Four Structures of Professional 
Capacity ‐ Attracting Staff

This is an intentional process for locating and 
hiring the teachers and leaders that are the best 
fit for the school to achieve its mission.
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Source:  Organizing for School Improvement edited by Anthony Bryk (2010)
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Four Structures of Professional 
Capacity ‐ Attracting Staff
Sample District Processes:

• Identify staffing needs early and accurately
• Deploy principals and district leaders to 
recruitment fairs

• Develop and employ rigorous screening protocols  
• Develop program and content specific criteria to 
ensure the hiring of high effective personnel
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Four Structures of Professional 
Capacity ‐ Developing Staff

This is a strategic process that ensures       
the increasing quality of the knowledge and 
skills of leaders, teachers, and staff.

3/14/2017 11
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Four Structures of Professional 
Capacity – Developing Staff

Sample District Processes: 

• Develop and implement induction programs 

• Provide opportunities for experienced, effective 
teachers to coach and mentor their peers

• Review evaluation data to ensure fidelity of 
implementation and the provision of support to 
ensure improvement of practice 
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GaPSC – Coaching & Teacher 
Leadership Endorsements
• The Coaching Endorsement strengthens and 
enhances an individual’s skills in using performance 
assessment data to provide specific feedback to 
individuals for the purpose of improvement.

• The Teacher Leadership certificate provides rigorous 
standards by which effective teachers can be 
identified and equipped to facilitate professional 
learning, positively impact school culture, model best 
practices, and collaborate with stakeholders.
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Four Structures of Professional 
Capacity ‐ Retaining Staff

This is an ongoing systematic process that 
ensures quality staff are working in the 
context/positions that are most beneficial 
to student achievement.
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Source:  Organizing for School Improvement edited by Anthony Bryk (2010)
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Four Structures of Professional 
Capacity ‐ Retaining Staff

Sample District Processes:

• Administer job satisfaction and exit surveys

• Establish assignment protocols 

• Develop coach and mentor selection protocols

• Develop formalized feedback loops 
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Four Structures of Professional 
Capacity ‐ Ensuring Collaboration

This structure reinforces the effective 
practice of constant collaboration to 
improve instructional quality in all 
classrooms.
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Source:  Organizing for School Improvement edited by Anthony Bryk (2010)
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Four Structures of Professional 
Capacity ‐ Ensuring Collaboration
Sample District Processes:

• Schedule to ensure collaboration during the 
school day

• Provide opportunities for horizontal/team, 
vertical, and content specific collaboration

• Develop collaboration protocols that establish 
expectations, ensure productivity, and prevent 
interruptions
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Data Collection and Analysis
District Performance Standards to be rated by                 
your district team:
• Learning and Teaching  Standard 4: Ensures that PL is relevant and 
addresses adult and student needs

• Learning and Teaching  Standard 5: Assesses the impact of PL on 
practice and student learning and makes adjustments as needed

• Leader, Teacher and Staff Effectiveness Standard 2: Implements 
processes that increase the effectiveness of teachers, leaders, and 
staff

• Leader, Teacher and Staff Effectiveness Standard 3: Guides and 
monitors use of the state evaluation system to ensure fidelity of 
implementation and to evaluate accurately the effectiveness of 
district and school leaders, teachers, and staff
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Data Sources
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LAPS and TAPS Data
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Additional Data
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Guiding Questions
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Trends and Patterns 
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Data Transfer:
Trends and Patterns
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Needs Identification and 
Root Cause Analysis
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References and Resources
• http://files.eric.ed.gov/fulltext/EJ1058481.pdf

• www.nea.org/assets/docs/HE/mf_nationalstrategyforumreport.pdf

• https://learningpolicyinstitute.org/product/solving‐teacher‐shortage‐brief

• http://www.gadoe.org/School‐Improvement/Teacher‐and‐Leader‐
Effectiveness/Pages/Teacher‐and‐Principal‐Induction‐Guidelines‐.aspx

• https://www.naesp.org/resources/2/Principal/2004/N‐Dp50.pdf

• www.ascd.org/publications/educational‐leadership/.../Teachers‐Hiring‐
Teachers.aspx

• www.edweek.org/ew/articles/2014/11/12/12hiring.h34.html

• http://www.gapsc.com/Commission/policies_guidelines/Downloads/Rene
wal_Cert_FAQ.pdf

• http://www.gapsc.com/Commission/policies_guidelines/Downloads/PLU_
Req_Certificate_Renew_08272015.pdf
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Update

Corrected standard for indicator 2.3.1
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Professional Development: 
Georgia’s Systems of Continuous Improvement

Friday Webinar Series Date

Georgia’s Systems of Continuous Improvement Overview, Needs 
Assessment Overview; Tool Overview

February 10

Planning and Preparation February 17

Coherent Instructional System February 24

Effective Leadership March 3

Professional Capacity March 10

Family & Community Engagement March 17

Supportive Learning Environment March 24

Identifying Need: Root Causes, Drawing Conclusions, and Prioritizing March 31

Problem Solving Process; Selecting Interventions April 7

Improvement Planning – Systems and Processes April 21

Planning – Budgeting April 28

Submitting the Comprehensive LEA Improvement Plan (CLIP) May 5
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Questions

Cindy Saxon 
csaxon@doe.k12.ga.us

Phillip Luck
pluck@doe.k12.ga.us

Melinda Moe
mmoe@doe.k12.ga.us

Angie Gant
Angie.gant@gapsc.com

John Wight 
jwight@doe.k12.ga.us

General Questions
federalprograms@doe.k12.ga.us
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