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Elements of a GEOE
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Comprehensive Approach sz
“Educating Georgia’s Future”

Changing the Culture of Our Department
Closing the Achievement Gap

Being Proactive, Not Just Reactive

Engaging Communities and Partners

Using Whole Data to Support the Whole Child

Building the Capacity of Leaders, Teachers, and
Communities
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Support

Accountability
7’“4@ Loca | -Ge-H-t-FG-I- (CCRPI, TEMs/LEMs, Performance

Contracts, etc.)

Expectations

(standards, targets, goals, etc.)
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* Service & support rather than purely compliance

e Recognizing and honoring local control by

empowering districts and schools with true
flexibility

* Building our capacity through partnerships
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Reactive

(service & support...
once on list)

Monitoring Status

—

Proactive

Tier | “Core” supports for
all schools
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 Aligned to the shared

framework Cocbor
a
¢ Pre po pu Iated With d ata Comprehensive Needs Assessment

2017-2018 District Report

e Supported by tools and
resources that are being
developed by GaDOE

District Name
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2.1.1 COHERENT INSTRUCTIONAL SYSTEM DATA

GDPS - Learning and Teaching (Standard 1): Engages and supports all schools in systematic processes for

[ L]
[ ] S a t I Sfl e S a I I fe d e ra I curriculum design to align instruction and assessments with the required standards

The district continuously engages and supports all schools in systematic processes for curriculum
Exemplary | design to align instruction and with the required {ard
District staff work to build the capacity of school staff to lead curriculum design efforts.

requirements that, in the P s i e

instruction and assessments with the required standards.

The district processes for engaging and supporting schools in curriculum design i incomplete in

. . .
ast, were satisfied b e
V4 Not Evident District schools are left to work in isolation on curriculum design without district processes or

multiple needs =
assessments

e Reflected and refined
based on new data and A

O|0|0| O

2014-15

[ d (] ° . All Students T
identified needs; not e

’ American 2014-15

1 Indlian 2015-16

required to be redone each

Islander 2015-16

2014-15

ye a r L 2015-16

o 2014-15

Hispanic 201516

_ 2014-15

White 2015-16

Multi-Racial SIHD

2015-16

Minority** EICHE

2015-16
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Consolidated Funds (7«:%05
Pilot g e

gadoe.org

* Ensuring flexibility of funds by empowering
districts to utilize funds more effectively

* Positioning funds around school improvement
goals rather than programmatic requirements

Supports:

* $500,000 allocated to GaDOE to assess our
financial systems

* Dynamic data — Summer 2017
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Educational
System

Criminal Justice &
Economic Development
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It’s very difficult for a school to

outperform its community.
-- Steve Dolinger, GPEE
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* Engaging State Agencies
* Community Conversations

* Family Connection Partnership

LS

GET GEORGIA

READING

AAAAAAAAAAAAAAAAAAAAAAAAAAAA

4/20/2017



http://www.gadoe.org/
http://www.gadoe.org/

Gabor

Community Approach

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

Solutions Summit — May 5th

* 100 Influencers <A7
e Business leaders RN
° P0||Cy |eaders GEORG'A PAWNERSH'P

FOR EXCELLENCE IN EDUCATION

Ga .\OE

Georgia Department of Education

* Community/Civic leaders
* Education leaders
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Whole Data,

Selecta County v

2016 College and Career Ready Performance Index (CCRPI)

.

family connestion

ERES | Tift County - 737 Get County Profile

E-
[N
)

All Schools - ALL

Selecta Region v

Get Region Profile

Kids Count,

Choose a Report Type: ® System Elementary School

CCRPI Score

CCRPI Score

Tift County - 737

Score

Average ETB Score + Average ETB Enroliment by Grade Bands

District ES Report 17%

i 08% 9% . .
DistrictMS Report  [IEANS 1 716 1810 8141 o | 12 Georgla Famlly
District HS Report 86 8 86.8 2320 8141 27.1% 17.2% H

District Score Dty from the US. Cerras Armencan Cormunity Suney, 201 1-2015 estrmanes and SAPE Connectlon
Schools — Exceeding the Bar Point PartnerShlp
Annie Belle Clark Primary School - 0104 Healthy Children
Charles Spencer Elementary School - 5050 o powe
Eighth Street Middle School - 0299 Indicator Year Number Rate Rate
; : Low bithsight bebies 015 72 2% 95%
G. O. Bailey Primary School - 0173 Infant martalty (per 1,000} 015 5 86 78
J. T. Reddick School - 1052 Children receiving publc health irsurance* 2005 5,786 56.6% 40.3%
B B ‘Chidren without health insurance* 005 | 1380 135% 8%
Len Lastinger Primary School - 2050 Chicken, birth Urough 4, envolet in the VAC program w2 | 2182 NA )
Matt Wilson Elementary School - 4052 Chid deaths, ages 1-14 per 100,000) 2015 4 N 196
. _ Teer pregnancies, ages 15-17 [per 1,000)) 2ms 20 242 156
Nonhe.ast(}a‘mpus‘ Tift Gounty High School - 3052 oo st 1B o 000 Sore o e St
Northside Primary School - 3050 Teen mothers giving birth ta another chid before age 20 (ages 15-19) 2005 19 257% 17.2%
N STO incidence for youth, ages 15-19 (per 1,000) 205 £ 54 7
O_mega E‘em_emary School - 4050 Tear: deaths, ages 1519 per 100,000] 2015 3 LNE 558
Tift County High School - 0199 By homicide, sucide and acodent, ages 15-19 {per 100,000) 2015 i INE a13
AVe"age ETBs
Galepong » January 2017

CCRPI

Georgia Department of Education
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Grade-level
reading by 3"
grade and
beyond
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Communities
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Imagine if you were a
leader... ..

Needs Assessment
Plan
Process

RESA: Guidance

Needs Assessment
Plan
Process
Guidance

Title 1I:
MNeeds Assessment
Plan
Process
Guidance

Title I:
Needs Assessment
Plan
Process
Guidance

Federal Programs:
Needs Assessment
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Effectiveness: gadoe.org
Needs Assessment

Plan
Process
Guidance

District Office:
Meeds Assessment
Plan
Process
Guidance

Title 1I:
Meeds Assessment
Plan
Process
Guidance

Other(s):
MNeeds Assessment

Plan
Process
Guidance

...or a teacher...
or a community
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RESA: entify Needs Special
Education

Tools
Resources ’ Tools
COHERENT
Support INSTRUCTIONAL SYSTEM Resources
Title llI: Support
Tools ; SUPPORTIVE FAMILY & "
Resources LEARNING oMby Federal;
Support ENVIRONMENT ENGAGEMENT ~Programs
Tools

Title II: EFFECTIVE PROFESSIONAL 3 Resources
Tmls LEADERSHIP CAPACITY Su ort
k. pp

Resources
Support Title I: \ Others:
Tools Tools
Resources v Resources

Spport School & District Npport

Effectiveness/

District Office

One Process

One Set of Guidance

One Needs Assessment
One Plan

]

D\ (=) D)
CEE
0 0
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Tiered System of Supports
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Proactive

Tier | “Core” supports for
all schools
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