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Coffee Chat 

Find a person with whom 

you did not interact 

yesterday and discuss the 

question below.

Be prepared to share at 8:05.  

You are the person who has been chosen to lead the work of turning your 
school around.  What excites you about that?  What are the competencies 

that we discussed yesterday that you feel are your strongest asset?  For which 
standards or competencies do you feel you need additional support?
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Review of Day 1

ÅGuest Speakers ïSetting the Charge

ÅIntroduction to the Governorôs School Leadership Academy

ÅCritical Partnerships for Leading School Improvement

ÅResearch on Effective School Leadership 

ÅResearch on Turnaround Schools

ÅPublic Impact ïLeader Competencies

ÅCenter for School Turnaround ïFour Domains for 

Rapid Improvement
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Plus/Delta Debriefing

PlusesDeltas
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Connections to Previous Content and Core Beliefs

Leadership

Matters

Vision

Matters

Knowledge

Matters

Evidence

Matters

Core 
Beliefs
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GSLA Principal Cohort Norms

Be Collaborative

Be Open to New Ideas and 
Methods

Be Professional.

Be Fully Engaged
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Agenda for Day 2

ÅReview of Day 1 and Connection to Day 2

ÅGuest Speaker:  Mr. Al Taylor, Principal, Berkmar High 

School, Gwinnett County Public Schools

ÅGeorgiaôs Systems of Continuous Improvement

ÅUsing the Right Data

ÅUsing Case Studies:  ñThe Bell Curveò

ÅPrioritization Scenario

ÅSchool Improvement Plans

ÅRoot Cause Analysis Models
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Guest Speaker

Leading Lasting 
Change 

Objective:  Participants will have the 
opportunity to interact with current principals 

who have demonstrated success in school 
improvement and positive change initiatives.
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Guest Speaker

Mr. Al Taylor

Principal, 

Berkmar High School

Gwinnett County Public Schools



Governorôs School Leadership Academy

10



Governorôs School Leadership Academy

11

Section Objective

Introduction to the School 
Improvement Cycle

Objective:  Participants will understand that 
successful school improvement efforts are part 

of a systematic process that involves data 
analysis, the development of a plan of action, 

intentional implementation, and monitoring for 
compliance and effectiveness.
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Leading School Improvement 
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Leading School Improvement

Planning and  
Development

ImplementationMonitoring

Data 

Analysis
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Leading School Improvement

Planning and  
Development

ImplementationMonitoring

Data 

Analysis

Leaders and 

stakeholders 

review and analyze 

quantitative and 

qualitative data 

sources to 

effectively make 

instructional 

decisions



Governorôs School Leadership Academy

15

Leading School Improvement

Planning and  
Development

ImplementationMonitoring

Data 

Analysis

Leaders and 

stakeholders 

collaboratively 

develop a vision, 

goals, and a plan 

for implementation 

based on review 

and analysis of 

data
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Leading School Improvement

Planning and  
Development

ImplementationMonitoring

Data 

Analysis

Leaders and 

stakeholders 

communicate 

specific activities 

and expectations 

for implementation 

and actively 

support those 

activities
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Leading School Improvement

Planning and  
Development

ImplementationMonitoring

Data 

Analysis

Implementation 

activities are 

continuously 

monitored and 

evaluated by all 

stakeholders based 

on explicit 

expectations and 

timeframes
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Leading School Improvement

Georgiaôs Systems of Continuous Improvement

Resource Guide

Handout: Connections to Georgiaôs Systems 

of Continuous Improvement, Tab 8
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Leading School Improvement

Georgiaôs Systems of Continuous Improvement

Planning and  
Development

ImplementationMonitoring

Data 

Analysis
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Section Objective

Introduction to the School 
Improvement Cycle

Objective:  Participants will establish a 
consistent understanding of the different 
types and uses of data and the importance 

of using data effectively to develop, 
implement, and monitor school 

improvement efforts.



Governorôs School Leadership Academy

21

Using Data Effectively to Impact Student Achievement

Demographic Student Learning

Perception Process

Types of Data

Resource Guide

Handout: Understanding and Using 

Data Effectively Tab 8
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Using Data Effectively to Impact Student Achievement

Demographic Data

ÅStatic

ÅProvides Context

ÅDescriptive

ÅCrucial for Understanding Other 
Types of Data
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Using Data Effectively to Impact Student Achievement

Student Learning Data

ÅFormative vs. Summative

ÅTimeframe

ÅPurpose

ÅFeedback

ÅFrequency

ÅAudience
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Using Data Effectively to Impact Student Achievement

Perception Data

ÅOpinion

ÅObservation

ÅEvaluation

ÅReflection of Beliefs

ÅMotivations
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Using Data Effectively to Impact Student Achievement

Process Data

ÅProgrammatic

ÅMulti -Layered

ÅMetric for Monitoring

ÅCompliance vs. Effectiveness
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Using Data Effectively to Impact Student Achievement

Demographic Student Learning

Perception Process

Types of Data
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Using Data Effectively to Impact Student Achievement

Demographic Student Learning

Perception Process

Types of Data
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Using Data Effectively to Impact Student Achievement

Demographic Data

ÅStatic

ÅProvides Context

ÅDescriptive

ÅCrucial for 
Understanding Other 
Types of Data

Number of Students

Number of Classes

Types of Classes

Space Available for 
Assembly

Building Layout
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Using Data Effectively to Impact Student Achievement

How does the analysis 

of multiple pieces of 

data help to drive more 

targeted improvement?

Demographic Data Student Learning 

Data

Perception Data Process Data

What is the impact of 

a single piece of data?

140 K students

123 1st graders

135 2nd graders

6 of 7 the 2nd

grade teachers did 

not have rosters 

printed for drill

2nd grade teachers 

report that they 

know all of their 

students; do not 

need rosters

K students do not 

know how to line 

up alphabetically 

at this point in the 

year
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Leading School Improvement

Planning and  
Development

ImplementationMonitoring

Data 

Analysis

Leaders and 

stakeholders 

review and analyze 

quantitative and 

qualitative data 

sources to 

effectively make 

instructional 

decisions
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Leading School Improvement

Are you 

considering data 

from and about all 

relevant 

stakeholder 

groups?

Community

Students

Teachers 
and Staff
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Leading School Improvement

Georgiaôs Systems of Continuous Improvement

Planning and  
Development

ImplementationMonitoring

Data 

Analysis
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6®ô« ®r{j 

to move!
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Breakout Session

North Duluth 

Rooms

Rooms 1.106-1.108 South Mill Creek 

Rooms

QPLA Lecture Hall

GSLA South 

Cohort

District and 

GaDOE Support

GSLA North 

Cohort 

District and 

GaDOE Support

GSLA Metro 

Cohort

District and 

GaDOE Support 

Non-GSLA 

Cohort

District and 

GaDOE Support
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Section Objective

Introduction to the School 
Improvement Cycle

Objective:  Participants will use analytical 
and conceptual thinking competencies to 

effectively evaluate data and identify 
successful and unsuccessful uses of data to 

inform decisions.
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Using Data Effectively Through a Case Study

What is a case study?

ÅResearch methodology commonly used in social sciences

ÅStrategy that uses inquiry and investigation within a real-

world context

ÅBased on in-depth investigation of a single individual, 

group, or event to explore causes and underlying 

principles

ÅDescriptive and exploratory analysis of a person, group, 

or event

Adapted from PressAcademia, ñDefinition of Case Study,ò

July 9, 2019
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Using Data Effectively Through a Case Study

What are some common elements of case studies?

ÅA decision maker with a question or problem to be solved

ÅA description or story that provides context 

ÅRelevant data

ÅMultidisciplinary
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Using Data Effectively Through a Case Study

What are the benefits of using case studies?

ÅEncourages analytical thinking

ÅDevelops problem-solving skills

Å Improves data-analysis skills

ÅDevelops decision-making skills in complex situations

Å Improves ability to deal with ambiguous situations
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Using Data Effectively ïConnection to Research

Connections to Research on Effective School 

Turnaround

Driving for Results Cluster

Achievement

Initiative and Persistence

Monitoring and Directiveness

Planning Ahead

Influencing for Results Cluster

Impact and Influence

Team Leadership

Developing Others

Problem-Solving Cluster

Analytical Thinking

Conceptual Thinking

Showing Confidence to Lead

Self-Confidence

Turnaround 
Principal 

Competencies
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Using Data Effectively ïConnection to Research

Analytical Thinking:  The 

ability to break things 

down in a logical way and 

to recognize cause and 

effect

Conceptual Thinking:

The ability to see patterns 

and links among seemingly 

unrelated things

Resource Guide

Handout: School Turnaround Leaders: 

Competencies for Success, Tab 6
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Using Data Effectively Through a Case Study

Using Case Studies:  The Bell Curve
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Using Data Effectively ïCase Study

Case Study:  The Bell Curve

Setting the StageéWhat is Cystic Fibrosis?

Å Progressive, genetic disease

Å Causes a thick, sticky buildup of mucus in the 

lungs, pancreas, and other organs

Å Mucus clogs airways and traps bacteria leading 

to infections, extensive lung damage, and 

respiratory failure

Resource Guide

Handout: ñThe Bell Curve,ò Tab 9




