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Session Logistics

« Handouts: Session handouts are available for download in the
handouts section on your screen and at www.gadoe.org/sdeevents

« Questions: Use the guestion box to type questions or comments
throughout the presentation

* Feedback: We ask all participants complete the pop-up feedback
survey after the close of the session

* Recording: Alink to the session recording and certificate of attendance
will be emailed in 24-hours

« On Demand: All sessions will be available on-demand following the
conference on the SDE Events and Conference webpage
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Stephanie Johnson

Deputy Superintendent
Office of School Improvement

Welcome to the

Fall Virtual Instructional
Leadership Conference
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Georgia’s Schoo
Superintendent

Reimagining Education
— with a focus on compassion
over compliance




Our Focus Since Day One

* Provided comprehensive “Our focus during this time should be
package of state-level waivers to on compassion over compliance.
school districts To be clear, we must continue to be

- Sought federal flexibility to vigilant in support of our students. But
extend free school meals our focus during this time should not

be on test scores, accountability or
percentiles. Our marker for success
should be that our children got

« Applied for waivers of federal
testing requirements in 2019-20

and 2020-21 through this time healthy, safe, and

« Encouraged districts to focus on nurtured. It is not a time to be rigid or
student mental health and inflexible — it is a time to extend grace
wellness/recovering together to each other.”
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State Testing in 2020-2021

» Submitted USED waliver request Reducing High-Stakes Pressure

on July 13, 2020 . .
_ the first state to do so * Proposed reducing 20% EOC weight
to .01% -- public comment link on
« USED has denied Georgia’s GaDOE website

request — however this does not

mean business as usual for
2020-21 testing

« Walving promotion/retention
consequences tied to
Georgia Milestones

« Georgia will follow federal law but
we are issuing a set of directives
to reduce high-stakes impact

 Providing flexible options for
administering the 2020 winter
End-of-Course assessments

-
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Support for Teaching & Learning

« DRC BEACON available at no cost
to every Georgia district

 Free trainings for virtual/ distance
learning:
https://gavirtualpd.catalog.infrastr
ucture.com/

« Comprehensive learning resources,
remote learning plans & more
available in partnership with GPB:
gpb.org/learn
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Other Key Areas of Focus

» Safety: Guidance with DPH and
through working groups, PPE
distributed to every district in the state

« Connectivity: Wi-Fi rangers, digital
learning grants, discounted mobile
Internet options

* Food security: Seeking USDA
walivers — free meals just extended
through December

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future
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Super d t Woods: "Local districts have authority to chart their course for

upcomin E oI year. Our role is to suooort them" and "we must choose compassion

ver compl

COVID-19 (Coronavirus) and Schools o

CDC: COVID-12 and Children - Frequently Asked Questions




My Charge to You

* Focus on students’ safety, mental health and wellness before
data points and metrics

* Do not focus on test prepping or cramming — remember that
every student and every teacher is more than a test score

 Every child in Georgia has experienced unprecedented
Isolation — many have experienced isolation and loss. Let's
enter the gap for these children and provide an nurturing,
positive, safe environment where they can learn and grow.

Gﬂ .‘OE
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Matt Jones
Chief of Staff

From Restart to Reimagine




Doing the (Im)possible

Since March, we’ve rapidly changed traditional educational structures:
 How we prepared and delivered school meals

« How we prepared and delivered instruction

“...our focus during this time should
 How we met the needs of SWD, ELs, be on compassion over compliance.”
and at-risk |earners -- Superintendent Woods, March 2020

« How we implemented and used technology
« How we communicated and engaged with families and communities

 How we gained a deeper understanding of the critical roles of
schools and teachers

 How we GaDOE, districts, and schools grew closer together around
acommon cause
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Responding to a Crisis and
Reflecting on Ourselves

« A crisis only amplifies inequities that existed before the crisis began...

« Connectivity

« Access to resources, services, and supports

* Engagement and communication with communities
« Academic and non-academic gaps

« How we respond to a crisis shows who we really are — the good and the

bad.
 The response to a crisis takes on two paths...
* division & blame “...our focus during this time should
—Or— be on compassion over compliance.”
° Collaboratlon & CompaSSIOn --SuperintendentWoods, March 2020
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Source: Clarksville Now | (Photo: Clarksvillenow.com)

Choosing Compassion Over Compliance

Extending grace instead of
more mandates...

For the 2019-2020 school year:
GaDOE immediately went to work to
suspend requirements (testing as well
as evaluation and accountability
systems) and eliminate or extend due

dates, monitoring, and other
‘paperwork’ processes.

...by clearing the plates for
schools so they can focus on
the safety and wellbeing of
students and staff.

-
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Not Going Back to ‘Normal’

As educators, we all want to go back to some normalcy:
« Back to handshakes and hugs
e Back to kids in our classrooms and our hallways

But COVID-19 will have a lasting impact on our educational system:
« Used as a catalyst for reform. NCLB -> Race to the Top -> ESSA -> COVID-19

* We can’t go back to hyper-accountability, high-stakes testing, and mistrust of
teachers and school leaders — public education, our profession, and our
students are at stake.

* We must reimagine what our education system can and must become, cast a
clear vision, and be bold.
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GESRGIA

VIRTUAL

GEORGIA VIRTUAL SCHOOL




CEMRGIA &
VI R T UAL STUDENTS PARENTS EDUCATORS COURSE INFO LOGIN TO GAVS

GEORGIA VIRTUAL SCHOOL

230 30,000
(\;/FF?TRUC/:&Iﬁ TEACHERS] 125+ | “Gain

2016-2017
GEORGIA VIRTUAL SCHOOL COURSES

e e vy e vVl 200000+ | OFFERED 550+

student segments PER YEAR Georgia

Teachers“[‘gslvcclllpg taught since & out of state schools

2005 used GaV in 2016-17

> Welcome to Georgia Virtual School n . E

GA Virtual School is a program of the Georgia Depariment of Education’s Office of Teaching and Learning. The %
program is AdvancED accredited and operates in parinership with schools and parents to offer middle school
and high school level courses across the state. Georgia Virtual School provides a teacher led, virtual classroom
environment. Georgia Viriual School also equips students with an online media center and guidance center to
support students throughout their online course experience.

Click to find out how GaV's is more than a course!
Georgia Virtual School has over 100 course offerings in the core content areas, world languages, CTAE,

electives, and a vast AP course selection. Your student’s options and opportunities are not limited by the school MORE THA“ A co RSE!

district in which you live or the school they attend.

To begin your online classroom experience, click here to create an account and register for your course!




Free Teacher Resources

http://www.gavirtuallearning.org/Resources.aspx

» Available Content

Shared Resources
- Language Arts
Shared Course Catalog Math
New Courses - Fall 2019 Middle School
Science
eSources Resources Social Studies
eSource Course Catalog World Language
MNew Courses - Fall 2019 CTAE/Electives
Fine Arts
Georgia Virtual Shared Content Studen/Teacher Resources

- %
<7r.| OE
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Georglia Credit Recovery
creditrecovery@gavirtualschool.org

www.gacreditrecovery.org



http://www.gacreditrecovery.org/

VI R T l IAL ABOUT COURSE INFO GUIDELINES LOG IN TO CREDIT RECOVERY CONTACT US

GEORGIA CREDIT RECOVERY

7 DAYS N WEEK

=iz HOURS N DAY
a63 DAYS A YENR

Welcome to Georgia Credit Recovery Student Quick Link
The GA DOE Credit Recovery Program provides students, who did not initially succeed in obtaining course Log In to Credit Recovery
credit, with the opporiunity to retake a course to eamn credit towards graduation.

Credit Recovery courses have flexible schedules and are not facilitated by a teacher.

The Credit Recovery Program allows students, who have completed seat time and calendar requirements,
to eamn credit based on competency of the content standards.

Credit Recovery courses are complete courses, aligned to state standards, for which the student will

Announcements

demonstrate mastery before receiving a grade.
The Credit Recovery Program offers core courses, and limited electives, required for graduation from a

Georgia public high school.
While the program is provided free to participating Georgia public high school students for all first time
enrollments, the local school will incur a fee for re-enrollments, which may, in turn, be passed on to

students.
The Georgia Credit Recovery Program is also available to Georgia private high school students for a fee.
For more information on course fees, click here.

If you have questions or would like additional information about The Georgia Credit Recovery Program, please

T
email creditrecovery@gavirtualschool.org f : ’E &
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GESRGIA

VIRTUAL LEARNING
PROFESSIONAL LEARNING

F .‘
corgla Department of Education
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https://gavirtualpd.catalog.

GESRGIA

VIRTUAL LEARNING
PROFESSIONAL LEARNING

instructure.com/

B Introduction to
} Synchronous
" Learning

Just in Time for
Teachers: Digital
Learning Days

Welcome to Georgia Just in Time for Introduction to

Virtual Professional Teachers: Digital Synchronous Learning
Learning! Learning Days

Georgia Virtual Professional The Just in Time for Teachers: This course provides introductory
Leaming is a service of the Digital Learmning Days micro- information about best practices
Georgia Department of Education. course will introduce educators to for teachers using synchronous

If you need help please contact us digital learning basics and help leamning tools. 1-2 hours

here: https://bit.ly/GAVS-get-help plan for digital learning days. 1-2...

Online Support

for Special
Needs - 1

Online Support for
Special Needs

Introductory course for all
teachers to successfully
accommodate special needs
students online. 3-5 hours
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0 7 Effective Online
' _ Teaching:

Tz Community

Effective Online Effective Online
Teaching: Teaching:
v Professional Digital

Responsibilities Pedagogy

Effective Online
Teaching Course:
Digital Pedagogy

Building

FALL 2020 FALL 2020

Effective Online
Teaching Course:
Standard C...

Effective Online
Teaching Course:
Professional...

The Effective Online Teaching
course, the teacher training
course for the Georgia Virtual
School, has been revised to align
with the National Standards for...

Online educators are well versed
in utilizing a variety of learning
tools to deliver digital material and
promote a supportive learning
environment. 3-5 hours. Verified.

Often students and teachers feel
isolated when first transitioning to
online. A sense of community
increases a student success in an
online classroom. Finding ways...

GEBRGIA

VIRTUAL LEARNING

PROS ESSIONAL LEANN

Time limit: 180 days @
$20

GEBRGIA

VIRTUAL LEARNING

PROFESSIONAL LEARNING

Time limit: 180 days @
$20

GEBRGIA

VIRTUAL LEARNING
WO

PROFESSIONAL LEARNING

Time limit: 180 days @
$20

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future



REGISTRATION INFORMATION

C\;/Fu RGIA Fall 2020 & Spring 2021 Registration is Open

TUAL

<V Fall 2020 - First Date to Access is 8-3-2020
classroom Registration open through September 24th
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https://case.georgiastandards.org
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(7&%0{ | GeorgiaStandards.org

Georgia Standards of
Competency Frameworks Excellence are available in a

¥ il Georgia Department of Education

E Computer Science - Georgia Standards of Excellence d igita | fo r m at a n d Ca n b e

E Englizh Language Arts - Georgia Standards of Excellence

E Fine Arts - Georgia Standards of Excellence d OW n | O a d e d fo r u Se i n yo u r

E Health - Georgia Performance Standards

E Mathematics - Georgia Standards of Excellence Le a r n i n g I\/I a n a ge m e nt

E Official Georgia Department of Education Course Codes

E Physical Education - Georgia Standards of Excellence Syste m
E Science - Georgia Standards of Excellence

E Social Studies - Georgia Standards of Excellence

¥ iii National Standards for Quality (NSQ) Online Learning
E Mational Standards for Quality Online Courses
E Mational Standards for Quality Online Programs

E Mational Standards for Quality Online Teaching
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Statewide Longitudinal Data System

= 7 new SLDS training webinars for teachers = Course Numbers added
= All current SLDS trainings can be delivered via = National Standards for Quality Online
Microsoft Teams. Learning available

= Almost 2,000 updates to resources in Teacher " Recent updates to ELA, Math, Science, Social

Resource Link - Essential Toolkit this summer. Studies, Health, and Fine Arts to resolve
errors

Coming soon! Crosswalk between WIDA

standards and Georgia Standards of
= Adding the 6% grade Snippet assessment to Excellence

Counselor Companion aggregate reports. Student
instructions being updated in My Career Plan.

= PL-—over 70 courses available. Fall catalog (with Q(J%OE CCImmunity
course descriptions)

= Teacher Resource Link - My Boards was released
in July.

= Coming soon!
Collaborative space for LEAs and SEAs.
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Allison Timberlake
Deputy Superintendent
Assessment and
Accountability

Assessment and
Accountability Updates




Summative Assessment Updates

* Reducing the high-stakes nature of 2020-2021 testing:

« The Georgia Milestones EOC weight to be included in a student’s final grade
In the course assessed by the EOC may be reduced for the 2020-2021
school year.

» Charter System and SWSS school districts are directed to use input from
teachers and parents, placement committees, class performance, and
formative tools to determine the need to promote or retain their students at
the end of the 2020-2021 school year. Student promotion/retention decisions
should not be based on 2020-2021 Georgia Milestones performance.

« The Assessment Division will work with districts to provide as much flexibility
as possible to assist with the appropriate and safe administration of Georgia
Milestones and other required assessments.

GCI .‘OE
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Summative Assessment Updates

« Accountability for 2020-2021.

 The U.S. Department of Education has indicated that they will provide
states with an opportunity to modify and/or waive accountability
requirements for the 2020-2021 school year. As soon as more information
IS provided, we will seek all flexibility afforded to us. We will provide
additional information as it becomes available.

e Grade 5 Social Studies:

« Grade 5 social studies will no longer be a tested subject.

« EOCs beginning in 2020-2021.:

« EOCs beginning in 2020-2021 include: Algebra/Coordinate Algebra,
American Literature, Biology, U.S. History

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future
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Summative Assessment Updates

« Middle school students in EOC courses:

» The Physical Science EOC will remain available for middle school students enrolled in high
school Physical Science. These students will take the EOC and not the EOG. Middle school
students enrolled in high school Biology will also take the EOC and not the EOG.

At this time, middle school students enrolled in Algebra/Coordinate Algebra are required to
take both the EOG and EOC. However, we will be submitting a federal waiver request
seeking flexibility from this requirement.

« AP/IB/DE American Literature students:

« Amendments to the SBOE Testing Rule are being held to address concerns regarding the
EOC requirement for students currently enrolled in AP/IB/DE American Literature.

« Until the amended Testing Rule has been adopted, the current Testing Rule is still in place
and includes the EOC exemption for AP/IB/DE American Literature students.

» Therefore, AP/IB/DE American Literature students should not participate in the EOC until the
rulemaking process is complete. Additional guidance will be provided at that time.
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GKIDS 2.0

A progression-based formative assessment

« A big idea describes the integration of concepts and skills from the kindergarten standards that are most
important for success in first grade.

« A learning progression shows where the student is in the learning continuum of content and reasoning
development. Each progression
» provides the big picture of what is to be learned across the year; and

» provides teachers with one source of real-time information to adjust instruction by identifying what a
student already knows, what the student needs next, and allowing teachers to monitor growth.

GEORGIA KINDERGARTEN INVENTORY
OF DEVELOPING SKILLS

Big Idea: A kindergarten student will count using multiple strategies.
Progression: Counting — Number
(Note: Expectation is non-written communication in a form appropriate for the student, such as counting out loud or sign
language.)
Beginning Emerging Developing Demonstrating Exceeding
Counts forward to 20. | Counts forward to 30 Counts forward to 50 Counts forward to 100 | Counts forward to 120
by 1s. o by 1s and 10s. ?\ by 1s and 10s. by 1s, 5s, and 10s.
\;\ Counts forward to 30 Counts forward to 120 L)
from a given number | from a given numb,
within 0-30. within 0 - 100.
CD-MA14a MGSEK.CC.1 MGSEK.CC.1 MGSEK.CC.1 MGSE1.NBT.1
MGSEK.CC.2 MGSEK.CC.2

https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/GKIDS-2.0.aspx . &
CGadoe
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Keenville

A game-based formative assessment

« Assesses literacy and
mathematics skills for first and
second grade students.

 Accessible via the Statewide
Longitudinal Data System
(SLDS).

« Can be administered to
students remotely.




DRC BEACON

A through-year, computer adaptive formative assessment
Using DRC BEACON to Inform Teaching and Learning

Launching 2020-2021 School Year

N\ £ a——TYS
. f>

Formatives for 3 Provided free to all Not high-stakes or Will provide Uses same platform
through 8™ grade Georgia schools used for information on state as Georgia
Mathematics & as an optional accountability test performance Milestones to
English Language formative tool purposes — a truly (once data decrease anxiety and
Arts formative tool available) increase familiarity

o

O

Formatives can be Educators can Immediate and Computer adaptive As Georgia’s
customized by assess strategically, detailed results are to minimize testing standards change,
educators to assess instead of every provided to guide time and pinpoint items will stay
specific content or all student having to classroom instruction student learning updated and aligned
content in a course take every test at and enhance quickly
every grade teaching

Districts are provided with a formative tool that saves them money,
honors local control, and allows for assessing student needs more strategically.

https://www.gadoe.org/Curriculum-

Instruction-and-
Assessment/Assessment/Pages/BEA

CON.aspx

Gabos
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Formative Instructional Practices (FIP)

Online and Blended Professional Learning

= & Search this site...

1 /4
c G \7a0OE s 2294 Develop educators’ knowledge and use of
Offices & Divisions~  Programs & Initiatives~  Data & Reporting-  Learning & Curriculum~  State Board & Policy-  Finance & Operations~  Contact~  Calendary .
= lesson-based formative assessment
Primary Assessments Georgia FIP: The Keys to Student Success

ACCESS for ELLS 2.0

Georgia Altemate Assessment 2.0 (GAA

Contact Info

Georgia Kindergarten Inventory of

Developing Skills (GKIDS) Kelli Harris-Wright, Ed.S.

Assessment Specialist

Phone: (404) 463-5047

Fax: (404) 656-5976

Email: Kharris-wright@doe k12.ga.us

GKIDS Readiness Check
Georgia Milestones Assessment System

National Assessment of Educational
Progress (NAEP)

Other Assessment Resources FIP Resources FIP - How Schools Can Improve Professional Capacity and Student
Keenville - 6/4/2020 .
Eliciting Evidence of Student Leaming = Login to FIP Professional Leaming AC h leveme nt

= GA FIP All Courses Flyer

Click here to see what educators are saying about Georgia FIP et

el - ittt 7/23/2020 Using Georgia FIP Web Page Resources for Improvement Planning
8/20/2020 Using FIP Courses to Design Better Classroom-based Formative Assessments
9/17/2020 Creating Optimal Opportunities to Lead FIP Professional Learning
10/22/2020 FIP - Leading Teachers to help Students Revise their Thinking Using Formative
Assessment
12/3/2020 FIP - Organizing to Help Teachers Facilitate Student Ownership of Learning
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/GeorgiaFIP.aspx == %
(70 OE
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https://attendee.gotowebinar.com/register/5437905640541029133
https://attendee.gotowebinar.com/register/3327444748073856524
https://attendee.gotowebinar.com/register/7881751652694882572
https://attendee.gotowebinar.com/register/8976080182657930764
https://attendee.gotowebinar.com/register/6418675510319864075
https://attendee.gotowebinar.com/register/6418675510319864075
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/GeorgiaFIP.aspx

Evaluating & Improving Student Writing

Professional Learning Series

Georgia Milestones Assessment System: Evaluating and

Improving Student Writing Narrative Writing Resources
© Leaming Expectations and Best Practices for Narrative Writing

» |dentify student expectations related to narrative writing « Assessment Guides

» Develop understanding around the practice of narrative writing

= Explore best practices in teaching and assessing narrative writing N Study Guides
© BExamining the Georgia Milestones Extended Constructed-Response ltem & » Comprehensive Writing Unit inclusive of

Resources Narrative Writing
= Explore characteristics of the narrative item on the Georgia Milestones
ELA assessment * Item & Scoring Samplers
= Review the scoring philosophy for narrative items on Georgia

» Stand-alone Narrative ltem & Scoring

Milestones
Sampler

= Navigate Georgia Milestones narrative writing resources

© Coming Soon! - Using Description to Develop Characters, Events, and * ertlng Rubrics

Experiences . .
» |dentify student expectations for using description in narrative writing * Writer's Checklists
= Explain why and how to effectively use description in narrative writing > Narrative Genre
= Explore the use of description in authentic mentor texts and student
exemplars

Grades 3-5 Grades 6-8 High School

Gabos
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Caitlin Dooley

Deputy Superintendent
Teaching and Learning
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How do you feel...?

Gbos
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Updated August 4, 2020

Teaching and Learning

Deputy Superintendent of Teaching and Learning

Administrative Assistant for
Deputy Superintendent

|
N o o |
Associate Superintendent Curriculumand  pjrector of Leader and Teacher Director of Research and
Instruction, & School Climate Support and Development Innovative Programs
. T T 1
Academic Non-academic Academic Climate and
Content
content Areas Programs PBIS
Areas Program
LKES/TKES Support evaluation
| Computer Fine Arts | AP, IB, ACT,
Science ' PSAT, SAT Grants
Support
ELA & Induction, Recruitment and
uiT —  Health, — EIP Retention; P-20s
iteracy
| Personalized Learning
Physical (GRE4T grant)
— Math |- P8 L REP . pwo
Operations
. STEM/STEA .
—  Science Y (w//CTAE) —  Gifted —————  Title IIA State Activities
| Social | Global
studies Workforce
Field Support Specialists (CIT
Leads, SDE Support, C&I Support)
| World

Languages = »
(70 BOE
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https://www.georgiainsights.com/recovery.htmi

cconsn INSIGHTS

HOME DASHBOARDS ABOUT WHOLE CHILD COVID-19

Last updated August 1,2020

COVID-19 (Coronavirus) and Schools COVID-19 K-12 Resource Homepage > K-12

Recovery

Georgia's K-12 Restart and Recovery

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future =~ ..., T 5



Remote/Distance Learning Guidance

e Georgia Home Classroom

e Georgia Virtual Learning

e Professional Learning Catalog

Parent-Teacher Association’s Be
a Learning Hero guide

CEEDAR Family Guide to At-
Home Learning

(Fall 2020)

e Local Public Libraries

American Academy of Pediatrics
screentime guidelines

Parent Mentors for students

with disabilities

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future i G it


https://www.georgiainsights.com/uploads/1/2/2/2/122221993/georgias_k-12_restart_tl_-_digital_section.pdf
https://www.gpb.org/education/learn
http://www.gavirtuallearning.org/
https://www.gadoe.org/External-Affairs-and-Policy/communications/Documents/GaDOE%20Professional%20Learning%20Catalog%20-%20Fall%202020.pdf
https://georgialibraries.org/find-a-library/
https://bealearninghero.org/
https://ceedar.education.ufl.edu/family-guide-to-at-home-learning/
https://www.eyepromise.com/wp-content/uploads/2019/05/Screentime-Recommendation-Chart-Final_AAP-WHO.pdf
https://parentmentors.org/

Personalized Learning

Relationship-focused
Child-centered
Place-based

Georgia Department of Education
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GREAT! Personalized Learning Grant

« $18.5M over 3 years

« Competitive grant awarded to the State Education Agenc
through “Rethinking EducatlonEI\godeIs” grants from US Dept. of

* Funds the GaDOE to support leaders as they take on the
challenge of personalizing learning

* Funds the development of interoperable systems for
technologies to “talk” to local Student information Systems and
provide real-time information on student progress

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future  Georgia Department of Education



LAGA Districts /|

Cohort

] 2017
B 2019
B Eoth

-
f: ™
Georgia Department of Education
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Our Whole Child Team (x50)

English Language Arts
LA4GA

World Languages

College Readiness , ,
Social Studies

Science

| *CIimate/PBlS
Mathematics STEM-STEAM

Glfted
Fine Arts Computer Science Health/PE G
aDOE
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Georgla Department of Education

Georgia Home Classroom is a collaboration between GPB Education and Georgia Department of Education (GaDOE) to support at-home learning for students
in Pre-K through 12th grade, including digital learning resources and an instructional broadcast schedule.

FIND LEARNING RESOURCES LET'S LEARN GA VIDEO LESSONS GETTING READY FOR K-3 GUIDES

K-12 REMOTE LEARNING PLANS

BROADCAST SCHEDULE MORE FROM GPB EDUCATION

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future  Georgia Department of Education



Video Lesson Plans: July-September i, IO, W omiditia | |
SEARCH PASSPORT DC

'\;"%@? YOk

EDUCATIO e ———
Georgia Dapurtmant of Education

More From GPB Education

K-12 Remote Learning Plans

Let's Learn GA! Broadcast Schedules

GPB'’s instructional broadcast schedules for PreK
through 12th grade support remote or in-person

K-12 Remote Learning Plans

These Georgia Standards of Excellence-aligned
learning plans are easy-to-use and include both

Get ready to learn with these video lessons that
created by Georgia teachers and aligned to

“plugged and unplugged” activities. learning.

4 - = -

Georgia Department of Education
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EDUCATION ENGLISH LANGUAGE ARTS MATHEMATICS | PHYSICAL HEALTH AND WELLNESS | SCIENCE
SOCIAL STUDIES | THE ARTS K.2 3.5

Let's Learn GA!

Let's Learn GA! is series of video lessans for grades K-5 taught by Geargia teachers and # Abouttefs Leam GA
aligned to the Georgia Standards of Excellence. The lessons cover English language arts, fine
arts. mathematics, physical health and wellness, science, and social studies. Check back for

more lessons coming soon.

Are you a Georgia teacher with a great video lesson you would be willing to share? Submit

your idea!

Collections

Let's Learmn GA! - English Language Arts Let's Learn GA? - Mathematics

Let's Learn GA! - Social Studies Let's Learn GA! - Fine Arts - COMING SOON! Let's Learn GA! - Science - COMING SOON!

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future  Georgia Department of Education
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GSE Aligned Lessons y Georgia Teachers

Video Lesson Plans
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GeorgiaStandards.Org: Reboot

% : Q00000
aOOE } GeorgiaStandards.org R R Gl SAE S ARt a a

i Search this site o |

qia 0

HOME ~ CCRPI GEORGIA STANDARDS OF EXCELLENCE ~ GPS ~ CONTENT AREA FRAMEWORKS +~ RESOURCES/NVIDEOS ~ PERSONALIZED LEARNING

Announcements G S O

= Read the July 2020 Teaching and Learning
Newsletter

= Access TRL Public: GaDOE Essential Toolkit [a
Collection of Instructional Resources]

= Georgia Virtual Learning has an Effective, Free

Access the GaDOE Essential Toolkit B B s L A

= GaDOE and GPB Education Launch the Georgia

Home Classroom Initiative for Teachers and
Families

= State-funded Course List for K-8 Subjects and 9-12
Courses 2019-2020

Georgia Standards of Excellence

= e =

2 m @ L.

N

"0 VOE
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Teaching and Learning Profession
Learning Catalog: FY21

Professional
GG%OE Richard Woods, Geogaso.sug

=== | earning Catalog

Offices & Divisions - Programs & Initiatives~ Data & Reporting - Learning & Curriculum~ State Board & Policy -

Finance & Operations~

Produced by GaDOE Teaching and Leaming

Georgia’s Path ) i Got Questic
to Recovery Py »
for K-12 Schools

Parents Teachers Students A-Z

» Special Education State ~ » Teacher Resource Link A » Student Advisory Council » Accountability P
Advisory Panel » Teacher/Leader » Career Clusters/Pathways » Accounting Services

» Parent Advisory Council N Effectiveness NE » Assessments » Advanced Placement W

PARENT PORTAL GREAT TEACHERS STUDENT SPOTLIGHT SCHOOL FINDER

Gbos

Georgia Department of Education
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Shaun Owen

Deputy Superintendent
Federal Programs

Supplemental Learning and
Federal Programs Update




/’
/ Ashley Harris

\ Director

Office of Whole
Child Supports




Purpose Statement:

The Office of Whole
Child Supports assists
districts/schools and
communities in
identifying and
addressing student
non-academic barriers
to success while
expanding learning
opportunities.

\nstructio,




Office of Whole Child Supports Interagency Connections

- Curriculum and Instruction
- Family Engagements

Director, Whole Child - Federal Programs

: - School Climate
Supports and Strategic _ Sehool Counseling

Partnerships - School Improvement
Ashley Harris - School Nurses

- School Nutrition

- Social Workers

Collaborative Contracts

Administrative - DBHDD
Support - GEMA .
- RESA (Wraparound Services
Robert Graham Coordinators)

Safe and Support Integrated Wellness Mental Health &

Schools Specialist Coordinator Well-being Coordinator

Jeff Hodges Mary Lauren Salvatore Cheryl Benefield

Gabos
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Association for Supervision and Curriculum Development (ASCD) and
U.S. Centers for Disease Control and Prevention (CDC) Framework

Whole Child Tenet #1: HEALTHY

« Each student enters school healthy and learns about and
practices healthy lifestyle.

WG pOLICY, PnocESS'&
y +)
4}
& » o,
Whole Child Tenet #2: SAFE e G

\\"‘5\

emotionally safe for students and adults.
Whole Child Tenet #3: ENGAGED ,

« Each student is actively engaged in learning and is connected
to the school and broader community.

Whole Child Tenet #4: SUPPORTED
 Each student has access to personalized learning and is ‘ ‘ N

« Each student learns in an environment that is physically and ‘

supported by qualified, caring adults.
Whole Child Tenet #5: CHALLENGED 0;%

: . G

« Each student is challenged academically and prepared for ‘EARN,NG anD WPV
success in college or further study and for employment and

participation in a global environment. - -
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Georgia’s Whole Child Model

Afterschool/Summer
Mental Health Supports School Climate Fine Arts Progra{ms AP/Dual Enrollment

Literacy and Media/

Nutrition/Farm to School School Safety Library Dual Language Immersion Computer Science
Physical Education and Early Childhood, Pre-K & )
vo! dcat Student Safety Social Studies and Civics Y _ ! Gifted
Health Kindergarten
2l Health Services STEAM/STEM Technology Integration

Gabos
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Georgia’s Whole Child Model

Mental Health

Supports
Health Barriers to Learning
Nutrition/Farm to * Asthma
School . 0.r6}|
* Vision
* Hearing

* Nutrition
e  Mental Health
e Lead*

* Language Communication**

Physical Education
and Health

Physical Health
Services

Sources for this slide: The Children’s Health Fund publication: Health Barriers to Learning, 2017; Tremblay, et al, 2018;
Chow et al, 2019; Hollo et al, 2014; Law et al, 2017.

Gabos
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GaDOE Whole Child Toolkit

Organized by the tenets of the WSCC model

== ANSIGHTS - Healthy, Safe, Engaged, Supported
Whole Child Toolkit and Challenged

Welcome to the Georgia Department of Education’s Whole Child Toolkit!

o - ~
o Educating the whole child means to acknowledge AND address non-academic factors

that impact academic outcomes while expanding learning opportunities.

........... ADOE i | 7 Categories of information for each area

upport efforts of educating the whole child. Shouldyou have questions or need

addmonalmformallonpleaseemallus! o ResearCh & Data
s s * Leveraging Funds

* Programs & Initiatives

« Partners in the Work

* Tools & Resources

« School/District Best Practices

» Professional Development Opportunities

Gibor
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https://www.georgiainsights.com/wholechild.html

Our Approach

Working with partners and districts, the Georgia Department of Education is developing a
roadmap for schools that:

Engages the community (business and industry, parents, faith based/civic organizations,
nonprofits) in a meaningful way

Aligns the goals of both the community and the school with a community-school needs
assessment and asset map

Brings together the voices of students, parents, and educators to drive the direction
of the school

Coordinates academic and non-academic supports around the individual needs of students

Expands access to academic opportunities (AP, IB, STEM/STEAM, fine arts, computer
science, etc.) and non-academic supports (nutritional, physical, mental/behavioral health)

Transforms schools into community hubs where facilities, resources, and services are
harnessed throughout and outside of a traditional school day -

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future = = a..iis oepsriment of Education



Whole Child Model School Certification

A Georgia grown concept that interweaves:

« The ASCD/CDC Whole School Whole Community,
Whole Child framework

* The Learning Policy Institute’s summary findings
of community school foundation

« Get Georgia Reading- 4 pillars and lessons learned

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future
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Our Approach

State recognized, School-level Whole Child Model (WCM)
School Certification

 Past success: STEM/STEAM certification

 Clearly defines and sets expectations for the common
elements of a WCM School (i.e. rubrics, evaluators, etc.)

« Multiple pathways to earn WCM School certification
« Ex: Communities in Schools; Wraparound Centers

Email: wholechild@doe.k12.ga.us for any needs regarding Whole Child Supports

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future = = a..iis oepsriment of Education
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Dr. Linette Dodson

Director
School Nutrition



FREESCHOOI.HEAI.STHI!OUGH DECEMBER Gm[mg i
‘GREAT,REASONS YOURI/CHILD SHOULD PARTICIPATE

SCHOOL MEALS CONNECT

WITH STUDENTS

Students thrive in structured environments and
school meals are a familiar part of their routine.
The accessibility of school meals for both virtual
and in-person learners is among the things that

have remained constant during a time marked
by increasing change. School meals connect
students to their school, peers and school staff.

serving Georgla Grown items. MEALS FOR YOUR CHILD AT NO COST.

o R,.”,,,LL T

7 OMATOES
Clase §
Protuce of 1 SA
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Chef Megan and Chef lan: your apple crisp cups look amazing
you for participating in BC Chopped Junior Chef. ) @
“Kee,JGAFed #trojanpride

Gabos

Georgia Department of Education



Stacey Lutz

Director
Governors School
Leadership Academy

GSLA/GaDOE Partnership 2020-2021

{

=

7\

~Governor's School
Leadership Academy

Learning, Leading, Serving




Participation Options for 2020-2021

* Continuation of Traditional Cohorts

* Individual Engagement Opportunities
for Non-Cohort Members

» Self-select as Needed
 Content-based
e Cohort-based

 District Pilot

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future SerraiFannithegt o Blncetion



GSLA Continuation of 2019-2020 Cohorts

District
Leaders

Aspiring
|_eaders

Assistant
Principals

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future

e Participants from 2019-2020 can participate in
a regularly scheduled session designed for
their current role

Sessions will begin in November 2020

1 virtual meeting per month on an established
synchronous schedule (approximately 2-2.5
hours)

Interactive sessions based on established
learning outcomes and criteria

Includes development and completion of a
participant-driven action research project
relevant to individual goals and context

Georgla Department of Education



GSLA Potential Sub-Cohorts for 2020-2021

Individual Topic-Based Sessions
» Self-selected, open participation

* Facilitative coaching and dialogue
around a current problem of practice

 Role-oriented

e 20-25 participant limit

 Scheduled based on interest and need

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future = .o sepsrimentor Fauesiion



GSLA Potential Sub-Cohorts for 2020-2021

Multi-Session, Topic-Based
Opportunities

 Role-driven
* |nvitation-based
e 4-8 scheduled content sessions

* Blended Coaching
(district leaders)

* Crucial Conversations
(2019-2020 participants)

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future = .o sepsrimentor Fauesiion



Next Steps

* Previous Cohort Members
» Will continue to receive notifications of upcoming sessions
« Will be invited mid-October to sign-up for continuation of cohort

* Non-Cohort Principals

« Contact your SES or DES to be added to the mailout list for
upcoming opportunities

e Interested Districts

« Contact Stacey Lutz for additional information on pilot options
(stacey.lutz@gosa.ga.gov of (404) 640-9667)

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future = = a..iis oepsriment of Education
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Stephanie Johnson

Deputy Superintendent
Office of School Improvement

Improving Outcomes for Students
During COVID-19 and Beyond

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future
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“We must truly lead, and when we
are faced with unbelievable
challenges, we must stop and ask
ourselves, so what, now what.
What are we going to about it?

- Linda Cliatt-Wayman, Education Leader

Educating Georgia's Future by graduating students who are ready to learn, ready to live, and ready to lead.



Theory of Action to Improve Outcomes for
Students During COVID-19 and Beyond

Developing a theory of action starts with analyzing
performance from right to left...

External gl Principal § Teacher § Student
Support el

How is external How is CO How is principals’ How is teachers’

support affecting leadership practlce, affecting mstruptlon

CO and principal affecting principal teacher’s affecting student What is going
practice? ‘ practice? instruction? learning? on with our
What is external What are CO What are What are StUde:ntS,
support doing/not leaders doing/not principals teachers learning?
doing that is doing that is doing/not doing doing/not doing

leading to CO leading to that is leading to that is leading to

leader and principals’ teachers’ students’

principal performance? performance? performance?

performance?

Adapted from: University of Washington Center for Educational Leadership. (2013) Creating Your Theory of Action
for District-wide Teaching and Learning Improvement.

OE

Georgla Deparrl'rv;{lio;a’u(allin
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Theory of Action to Improve Outcomes for
Students During COVID-19 and Beyond

...then planning action from left to right

External S| Principal § Teacher § Student
Support e[«

If wedoW...
Then CO

leaders will o
be able to do Which will help

X principals do Which will

Y.. support
teachers

doing Z...

)

Which will make
a substantial
difference in
students’
learning.

Adapted from: University of Washington Center for Educational Leadership. (2013) Creating Your Theory of Action
for District-wide Teaching and Learning Improvement.

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future ————ﬂfgg

aaaaaaaaaaaaaaaaaaaaaaaaaaaa



How do we shift our
practices to become
forward thinking in
the use of data,
accountability
metrics, planning, and
funding in support of
the Whole Child?



Structures for Supporting the Whole Child

00O

VM) Data Practices
Data lll} A |'| Achievement, Instructional,

Operational, Sociological

\ 6e“t'|h! Needs

Measures Accountability

Community, District, State, Federal

Action Planning
School and District
Improvement Plans

Educational Funding
Local, State, and Federal Funds

ﬁ:"‘ E-\.
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Key job of district leaders: Reduce the variability
among schools to “ensure that each student has

equitable access to learning opportunities.”

National Policy Board for Educational Administration. (2015). Professional Standards for Educational Leaders 2015. Reston, VA: Author. " &
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LIBERATION

Figure 1. #The4!"Box (Center for Story-Based Strategy et al.)

The goal should be to eliminate barriers to learning
for ALL n 2= <R
0 students (7505
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Reflective Questions

* What is our current reality and what is our desired state?
* Who is involved in our work? Who should be involved?

« How can we maximize our resources to better support our
staff and students?

* What is our current reality and what is our desired state?
* How Is my leadership helping?
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Lead fearlessly, love hard, and
believe in students’
possibilities, unconditionally

- Linda Cliatt-Wayman, Education Leader

»"‘:"“ o
eorgia Department of Education

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future




Session Feedback

The Georgia Department of Education believes in continuous
improvement and would appreciate your feedback to ensure the

presentations we provide are of the highest quality and meet the
needs of the specific audience.

Please take a moment after the session ends to complete the
pop-up feedback survey.

Share your conference highlights now!
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https://twitter.com/GADOESDE

www.gadoe.org

@georgiadeptofed

@ @ @gadoesde

@Gaimprovement

@ youtube.com/c/GeorgiaDepartmentofEducation
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