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Session Logistics

• Handouts: Session handouts are available for download in the handouts 
section on your screen and at www.gadoe.org/sdeevents

• Questions: Use the question box to type questions or comments throughout 
the presentation

• Feedback: We ask all participants complete the pop-up feedback survey after 
the close of the session

• Recording: A link to the session recording and certificate of attendance will be 
emailed in 24-hours

• On Demand: All sessions will be available on-demand following the 
conference on the SDE Events and Conference webpage

http://www.gadoe.org/sdeevents
http://www.gadoe.org/sdeevents
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Greetings 

No doubt, there are many tough decisions still ahead, but we will get 
through them – together. But one choice is clear – the health and safety 
of students and school staff, the true heroes of this on-going crisis, must 
remain paramount. We will continue to choose compassion over 
compliance.

- State School Superintendent Richard Woods
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Where are you now?

•

•
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Session Goals 

10/1/2020 5
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Teacher Assessment of 
Performance Standards
Observation and Documentation
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Terms to 
Know…

•

•

•
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Collecting Evidence 
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Preparing 
for the 
Observation
Initial
Decisions

•

•

•
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Observation 
Strategies

•

•

•
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Pre-Observation Conference
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Practices During the Observation

Face to Face

• Record aspects of  
the learning 
environment

• Record what you 
see and hear

• Consider 
documentation

Synchronous 
eLearning

• Record aspects of 
the learning 
environment

• Record what you 
see and hear

• Consider 
documentation

Asynchronous 
eLearning

• Record aspects of 
the learning 
environment

• Record what you 
see and hear.

• Consider 
documentation
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Collecting Evidence from Observations
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Evidence Competency: Types of Evidence

•

—

—

•

—

—
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Types of Evidence (Continued)

•

—

•

—

—
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Which is Better?
Synchronous  vs.  Asynchronous
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Observations of Synchronous Sessions

•

•

•

•
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Observations of Asynchronous Sessions

•

•

•

•
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Diving Into Instructional Delivery 
During Remote Learning

Standard 3: Instructional Strategies                    Standard 4: Differentiation
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Performance Standard 3:
Instructional Strategies

The teacher promotes student learning by using research-

based instructional strategies relevant to the content to 

engage students in active learning and to facilitate the 

students’ acquisition of key knowledge and skills.
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Good teaching is Good teaching

•

•
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Instructional Strategies
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Instructional Strategies:
Active Learning vs. Passive Learning
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Instructional Strategies: Engage Students in Active Learning

24

Strategies for Increasing Student Engagement
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Instructional Strategies Look For:
Communication & Engagement

•

•

•
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•

•

•

Instructional Strategies Look For: 
Technology Use
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Instructional Strategies Look For:
Feedback and Communication 

•

•

•
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Instructional Strategies: Teacher Questions

•

•

•
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Instructional Strategies: 

•

•

•
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Instructional Strategies: Student Questions

•

•

•
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Performance Standard 4: 
Differentiated Instruction
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Teachers Can Differentiate Through...
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Differentiated Instruction Look For

•

•
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Differentiated Instruction Look For: 
Tools and Learning Environment

•

•
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Differentiated Instruction Look For: 
Tiered Experiences

•

•

•

•
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Differentiated Instruction Look For: 
Delivery of Content

•

•
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Differentiated Instruction: Teacher Questions

•

•

•

•
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Differentiated Instruction: Student Questions 

•

•

•

•
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Coaching and Feedback 
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Quote

“Coaching is unlocking a person’s potential to 

maximize their own performance. It is helping them to 

learn rather than teaching them.”
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Ways to Coach
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Assessing 
Needs

A needs assessment is a process used by 
organizations to determine priorities, make 
organizational improvements, or allocate 
resources.

• TKES Needs Assessments

• Surveys/Questionnaires

• Polls

• Observations
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Providing 
Resources

•

•

•

https://www.gpb.org/education/learn
https://www.georgiainsights.com/digital-learning.html


Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 46

Providing 
Resources
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Serve as a Model
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Administrators Provide Feedback
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Give Feedback

Robyn R. Jackson, PhD
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Jackson’s 4 Types of Feedback
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Be a “Team” Player

•

•

•

•
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Take Care of the Team

1 2 3
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Georgia’s K-12 Restart Working Group: 
Mental Health and Wellness 

https://www.georgiainsights.com/
uploads/1/2/2/2/122221993/men
tal_health_and_wellness_--
_restart.pdf

https://www.georgiainsights.com/uploads/1/2/2/2/122221993/mental_health_and_wellness_--_restart.pdf
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Closing Reminder

No doubt, there are many tough decisions still ahead, 
but we will get through them – together. But one 
choice is clear – the health and safety of students and 
school staff, the true heroes of this on-going crisis, 
must remain paramount. We will continue to choose 
compassion over compliance.

- State School Superintendent Richard Woods
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Session Feedback

Share your conference highlights now!                                 

@GaDOESDE

https://twitter.com/GADOESDE

