REIMAGINING EDUCATION DURING COVID-19 and BEYOND

Resources and Guidelines for
Successful Online Education

2020 Fall Virtual Instructional Leadership Conference
October 6-7, 2020

Georgia Virtual Learning Team
Whitney Rhodes, Lead Innovative Teaching Specialist
Sarah Newman, Supervisor of Special Needs
Carrie Madden, Teacher Training Specialist
Rich Copeland, Supervisor of Teacher Quality
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Session Logistics

AHandouts: Session handouts are available for download in the
handouts section on your screen and at www.gadoe.org/sdeevents

AQuestions: Use the question box to type questions or comments
throughout the presentation

AFeedback: We ask all participants complete the pop-up feedback
survey after the close of the session

ARecording: Alink to the session recording and certificate of attendance
will be emailed in 24-hours

AOn Demand: All sessions will be available on-demand following the
conference on the SDE Events and Conference webpage
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Session Goals

AThis presentation will share specific expertise acquired from
the years of experience of the Georgia Virtual team. The
focus will center on resources that are currently available for
Georgia districts, schools, and educators. The primary topics
will include training for effective online teaching, the National
Standards for Quality Online Teaching, serving students with
special needs in an online environment, and building a
collaborative program for improving practices through
coaching and model classrooms.
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Free Teacher Resources
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http://www.gavirtuallearning.org/ Resources.aspx

» Available Content

Shared Resources
Shared Course Catalog
Mew Courses - Fall 2019

eSources Resources
esource Course Catalog
Mew Courses - Fall 2019

Lﬁeurgia Virtual Shared Content [
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Language Arts

Math

Middle School

Science

Social Studies

World Language
CTAE/Electives

Fine Arts

Student/Teacher Resources
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http://www.gavirtuallearning.org/Resources.aspx

Free Teacher Resources |

[m] 50 [m]

http://rl.gavirtuallearning.org/ [=]F7%r

wA OKI NR

GESRGIA
\A RTUAL

REMOTE LEARNING RESOURCES

COURSE WEBINARS

222R43 DS 2 NH A Gevigia Papatttent of EluAIHINR ¢20 S §f RS T (i DS 2 NE A Q¥ dhidit


http://rl.gavirtuallearning.org/

GESRGIA

VIRTUAL LEARNING
PROFESSIOMNAL LEARNING
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GESRGIA

VIRTUAL LEARNING

PROFESSIONAL LEARNING

https://gavirtualpd.cataloq.
Instructure.com/

Online Support
for Special

Need oy Justin Time for
Teachers: Digital

Help? ey’ Learning Days Needs - 1

IRTUAL PROFESSIONAL LEARNING 3 IRTUAL PROFESSIONAL LEARNING

Welcome to Georgia Just in Time for Introduction to Online Support for
Virtual Professional Teachers: Digital Synchronous Learning Special Needs
Learning! Learning Days

Georgia Virtual Professional The Just in Time for Teachers: This course provides introductory Introductory course for all
Leaming is a service of the Digital Learning Days micro- information about best practices teachers to successfully
Georgia Department of Education. course will introduce educators to for teachers using synchronous accommodate special needs
If you need help please contact us digital learning basics and help learning tools. 1-2 hours students online. 3-5 hours
here: https://bit.ly/GAVS-get-help plan for digital learning days. 1-2...

wA OKI NR 222R&3 DS 2 NHA Geigia Depdtttrent of Bt oIR ¢z0 S REFT 1 DS 2 NB A H. Q%


https://gavirtualpd.catalog.instructure.com/

Effective Online Effective Online 07 Effective Online
— -~ Teaching: Teaching: :E /= Teaching:

Professional Digital SRR Community
Responsibilities \ 4 Pedagogy Building

FALL 2020 FALL 2020

IRTUAL PROFESSIONAL LEARNING 5 5 VIRTUAL PROFESSIONAL LEARNING SEOR IRTUAL PROFESSIONAL LEARNING

Effective Online Effective Online Effective Online
Teaching Course: Teaching Course: Teaching Course:
Professional... Digital Pedagogy Standard C...

The Effective Online Teaching Online educators are well versed Often students and teachers feel
course, the teacher training in utilizing a variety of learning isolated when first transitioning to
course for the Georgia Virtual tools to deliver digital material and online. A sense of community
School, has been revised to align promote a supportive learning increases a student success in an
with the National Standards for... environment. 3-5 hours. Verified. online classroom. Finding ways...

GESRGIA GEMSRGIA GEMRGIA
VIRTUAL LEARNING VIRTUAL LEARNING VIRTUAL LEARNING
PROFESSIONAL LEARNING PROFESSIONAL LEARNING PROFESSIONAL LEARNING

Time limit: 180 days @ Time limit: 180 days @ Time limit: 180 days @
$20 $20 $20
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Just in Time for Teachers:
Digital Learning Days ) oo

IRTUAL PROFESSIONAL LEARNING

An introduction to digital learning basics and best
practices in planning for digital learning dayhis =USLin Time for
course shares essential best practices, tools and [22?;?:52'3:8'
knowledge based on 15 years of virtual education

experience at Georgia Virtual to assist educators who TReBR TS [oy TE=chors:

; . ] . Digital Learning Days micro-
are planning for and transitioning to an online format to course will introduce educators to
Support d|g|tal |earning digital learning basics and help

plan for digital learning days. 1-2...

GEBRGIA

VIRTUAL LEARNING
PROFESSIONAL LEARNING

Started Mar 20, 2020 @
FREE
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Special Needs & &
Personalized Online Y e

Classroom

Instruction

R o . R _ ~ _ Online Support for ) _Customized Learning
¢KSasS 0O2dzNESa AYONDBI a SSpasikNsedsLJ NI|A OritheJpnlifie]; Q &
understanding of serving students with Classroom

SpeCIaI needs In the On“ne enVIronment Introductory course for all This course builds on the content

th roug h persona| ized inStrUCtion based teachers to successfully in the Online Support for Special
. . accommodate special needs Needs and expands into

on any learner's academIC, SOClaI, students online. 3-5 hours customized, personalized

strategies for all learners. 3-5...

medical and emotional needs.
GEMRGIA

VIRTUAL LEARNING
PROFESSIONAL LEARNING

GEBSRGIA

VIRTUAL LEARNING
PROFESSIONAL LEARNING

Time limit: 180 days @
$5

Started May 21, 2020 @
$10
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Online Support for Special Needs
GaVL PL Course

ASpecial Needs Student Populations

ABest Practices and Strategies to Support
Special Needs Students

Online Support
for Special

et AAccommodations through the LMS and
Online Content
e ATeacher Implemented Accommodations

students online. 3-5 hours

GEBRGIA

Alndividualized Plans and Best Practices

::"I“I“;jf;mys AUsing Online Data to Support Special
6 ® Needs Students
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Customized Learning in the Online
Classroom GaVL PL Course

AStrategies for Customized Learning

Customized

A Differentiated I |<crming inthe

A Personalized Genoh

A Individualized
ABest Practices for Customized Learning El‘ii‘;’%ﬁ?:fam'”g
AAccessing Content in the Online Environment
ABest Practices of Online Communication
AMethods of Online Communication cemrai
ACreating Products to Assess Mastery in the sareaney 21200 5

10

Online Environment
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Online Considerations

A Student Distress Procedure

A Accommodating Students Beyond
the Face-to-Face Environment

A Communication Expectations
A Personalize the Student Experience

Offering a holistic education teach and every child in our state. Georgia Department of Education



Establish a Remote Distress Procedure

ARecognize signs of student distress in remote environments

Awork submissions, emails, voicemails, phone calls, discussion board
postings and/or sudden disengagement

AHave a plan appropriate for the remote setting which outlines:
AWhat, when and how to report and who to contact

Alnform faculty of procedures and policies
APost your plan in a virtual space for all to easily access
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Accommodating Students Beyond F2F

A Most plans are written for the
face-to-face environment

A Communicate to all stakeholders
what accommodations will "look like"
IN various environments

A How will progress monitoring in the new
environment work?

A Consider opportunities for flexibility

Gabor
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Establish Communication Expectations

A Guidelines to ensure compliance with all state and
federal student privacy requirements

A Determine acceptable means of communication

AEmail, text, phone calls, synchronous sessions, voice or video
recordings, etc.

A Response times

A Documentation of communications
A Follow up important phone calls with emails

A Communications should be relevant to individual
student situations

A Individual check ins with special needs students
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Personalize the Student Experience

A Offer student choice

A Consider student needs during synchronous
learning sessions

A Offer personalized and targeted feedback,
as well opportunities for as reteaching
and remediation

A Evaluate effectiveness of accommodations
as implemented

Educating Georgia's Future by graduating students who are ready to learn, ready to live, and ready to lead.



