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Session Norms

• Place electronics on silence/vibrate. 

• Remain engaged in learning.

• Respectfully share opinions.

• Ask questions for clarification to avoid making assumptions.
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Padlet

http://bit.ly/coherentEL

http://bit.ly/coherentEL
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Georgia’s 
Systems of Continuous Improvement

How

What

Who



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

English Learners in the Components
of the Coherent Instruction System

1. Planning for Quality Instruction for English Learners

2. Delivering Quality Instruction for English Learners 

3. Monitoring EL Student Progress

4. Refining the Content and Language Development 

Instructional Systems for English Learners

https://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Coherent-Instructional-System.aspx


Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

TESOL’s 6 Principles for Exemplary 
Teaching of English Learners

Principle 1: Know your learners

Principle 2: Create conditions for language learning

Principle 3: Design high quality lessons for language development

Principle 4: Adapt lesson delivery as needed

Principle 5: Monitor and assess student language development

https://www.tesol.org/the-6-principles/

https://www.tesol.org/the-6-principles/
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Mentimeter:

In one word, how would you describe your 
experience teaching or working with 
English Learners?

Enter Mentimeter code on screen!

https://www.mentimeter.com/s/11ea4898fae43d3ccb2210d090b0d622/5f4ea8df6091
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Four Components Focused on ELs –
A Jigsaw
1. Divide into four groups #1 - #4.

2. Each group wll read the same numbered component of a Coherent 

Instruction System and discuss how your schools address the questions 

for this component. Members will become experts in this one component. 

(5 min)

3. Create four new groups with one expert member from each of the 

components. Experts share highlights of their discussion with this second 

group. (5 min)
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System Self-assessment 

On a scale of 1-5, with 5 being the highest and 1 the lowest, 

use the Poll Everywhere to rate your school’s instructional 

system’s level of coherence for English learners in each of the 

following four components….

1. Planning for Quality Instruction for ELs

2. Delivering Quality Instruction for ELs

3. Monitoring EL Student Progress

4. Refining the Content and Language Development 

Instructional Systems for ELs 
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Poll Everywhere Results
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Literacy and Art video of Fulton school
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How can the 6 Ps help teachers provide a 
coherent system of instruction for ELs?
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How do the 6 Ps connect to a coherent 
system of instruction for ELs?
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P 1:Let’s meet Moises

Why does knowing Moises and what he knows and 

doesn’t know help us, as teachers, in planning and 

delivering our instruction to maximize his capacity in 

learning?
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What key questions should we consider?

Principle 1: Know your learners: What impact should this 

principle have  on how teachers plan and teach?

Principle 2: Create conditions for language learning: Why 

should every teacher know the language of their content?

Principle 3: Design high quality lessons for language 

development: How do we know when a lesson is high quality?

Principle 4: Adapt lesson delivery as needed: What should we 

consider when differentiating instruction? 

Principle 5: Monitor and assess student language 

development: What does this look like in a classroom? 
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Video: What principles do we notice?

Use your handout of the 6 Ps to guide your observation
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Thank You!
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Visible Learning: What teachers do 
matters...
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Wrapping it up
https://docs.google.com/forms/d/e/1FAIpQLSdHv-5o0PAeLm4AgIs4IZXAZGHWiIau73VFynTvbVYq4MDibg/viewform

Turn to your partner and complete the following 
statements…

▪ Something I can use …

▪ Something I want to know more about …

▪ Something that I have questions about …

https://docs.google.com/forms/d/e/1FAIpQLSdHv-5o0PAeLm4AgIs4IZXAZGHWiIau73VFynTvbVYq4MDibg/viewform
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https://tinyurl.com/2020ILC

Session Feedback

Thank you for attending our session.  

Please take a moment to provide 

your feedback.

Share your conference highlights now! 

@GaDOESDE

https://tinyurl.com/2020ILC
https://twitter.com/GADOESDE
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