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Session Norms

Place electronics on silence/vibrate.

Remain engaged in learning.

Respectfully share opinions.

Ask questions for clarification to avoid making assumptions

Expect Clarity not Closure

People > Phones



The “Progress & Growth” 
of a Trauma Sensitive 
School
NORTHEAST HIGH SCHOOL’S STORY OF PERSEVERANCE THROUGH PRIDE!

ROOSEVELT.JONES@BCSDK12.NET
SJONES.PUSH@GMAIL.COM
M: 478.342.1481 O: 478.779.4133

@PRIDEEASTSIDE
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Closing the Gap 
Activity
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WHAT
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WHAT

HOW
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Your Why…!

WHAT

HOW

WHY?
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Why…NOT!

WHAT

HOW

WHY?

WHY 
NOT!
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Who Are 
We!!!
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“Deficit speech is a 
result of Deficit 

Thinking” 
- Principal Kafele
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What shapes your 
teaching/leadership 

style?

Hoorays Hmmms

Faith
Family
Athletics
Sibling Position

9th Grade
Scholarship
Grief
Family
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What do you see?
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What do you see?Vacancies

Community

Personal

Accountability

Trend Data

Neglect
Homeless

Hunger
Divorce
Abuse
Death
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Raider 
Declaration
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The Task At Hand: Trauma in our Schools vs. CCRPI
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You have developed a Trauma Sensitive
School when students and staff
understand that school is a safe place to
carry their invisible back-pack. Students
and staff understand that WE have a safe
environment free to carry the complexities
of life whether intentional or unintentional;
however, SUCCESS is the expected
product.

- R. Steven Jones



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Some SUCCESS will not be measured by a
score, grade, or rubric… It just might be
measured by the ambiguous statement we
call Life! Therefore, congratulations to all of
you for choosing to change the lives of
students amid adversity!

- R. Steven Jones
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TRAUMA

Witnessing or experiencing
an event that poses a real or
perceived threat to the life or
well being of the child or
someone close the child (a
loved one).
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Victory in Our Schools

STRATEGIC 

PRIORITIES

Priority 1: Get 

students reading on 

grade level.

Priority 2: Be 

successful on the 

Georgia Milestones.

Priority 3: Increase 

the number of 

students in school 

every day.

Priority 4: Close the 

knowing-doing gap.

Priority 5: Work hard 

to support schools.

Priority 6: Establish  

a culture of 

accountability for 

everyone.

Overriding Objective = CCRPI > 70
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Small Wins are Wins!
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“Words of affirmation are a 
result of Positive Thinking”

- R. Steven Jones
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NEHS HIGH FIVES
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THE NEHS DRAFT
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RaiderVisement
2 Days of Focused Learning 

Academic Day

• Two 40 minute sessions

• ALDs driven

• Data Driven

• Radar Students

• Wins

• Student Proficiency Forms

Social Emotional Day

• PBIS

• Seven Habits for Highly 
Effective Teens (Leader In 
Me)

• Mercer University 
Partnerships

• SEL Opening Activities

• Build Rapport

• Food
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Next Steps @ Northeast
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Professional Development for Educators Series:
Classroom Management

DR. CHARLES FLOWERS, LICENSED 

RESTORATIVE PRACTICE 

INSTRUCTOR

CHANCESFORKIDS.ORG 46

http://www.achanceforkids.org/


Social Emotional Learning Leads to Restorative Justice

47



Restorative Justice

● Is meant to make students accountable for their actions, learn 
consequences, and becoming willing to apologize.

● Once SEL practices are in place, student misbehavior can be 
prevented, even corrected.

● RJ is about restoring students with negative behavioral 
antecedents back to the school community, with the help of 
the entire school community.

● “It takes a village to raise a child.” 
48
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Planning 
Until 
Success 
Happens 
(P.U.S.H.)

Victory In Our 
Schools

The Northeast
Way

Achievement 
Level Descriptors 

(ALDS)

Target/Task 
Alignment

Radar Students
Data Rich (ALL 

Forms)
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Sample Video of P.U.S.H. Meetings
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Victoria Berndhart's 4 Data 
Measures

1. Demographic
2. Perception
3. School Processes
4. Student Learning
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Data Rich: 
Mandatory 
for P.U.S.H.

Continuous Improvement Plan 
(Quarterly)

Leadership Team Review (Every 2 
Weeks)

Individual PUSH Meetings (3 per year)

RaiderVisement (Weekly)
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Dear Northeast High School Faculty and Staff,

It brings me great please to make this public service
announcement. The results for the 2019 -2020 CCRPI are
back. I am extremely happy to tell you that we not only
sustained our previous efforts, but we have surpassed the
district’s overriding objective of >70. Your hard work and
intentional focus have motivated and cultivated our
student’s success. It also makes me proud to let you know
that we have sustained a graduation rate of over 80% and
we now have an 85% graduation rate. Once again, we led
the state in Progress and Growth as well as improving our
content mastery an additional 10 points. Thank you for
being a champion for kids. We are no longer on the state’s
needs improvement list and we have proven that Greatness
is our Portion!
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Next Steps… Begin With The End In 
Mind!

New School Leaders

• Explicitly write the steps to 
your Vision!

• Recruit and Retain the Right 
People!

• Educate everyone on the 
Trauma surrounding US.

• Accept Short Term Wins

• Collect Overall Data 
Efficiently and Frequently

Seasoned School lEAderS

• Revise your Vision for the 
Now!

• Graduate leaders into new 
roles in your building (Data 
Informed).

• Educate everyone on the 
Trauma surrounding US.

• Tell your story! We need it!
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The “Progress & 
Growth” of a 

Trauma Sensitive 
School

R. STEVEN JONES, NORTHEAST 

HIGH SCHOOL PRINCIPAL

ROOSEVELT.JONES@BCSDK12.NET

SJONES.PUSH@GMAIL.COM

478.779.4133

FOLLOW ME @PRIDEEASTSIDE

ON TWITTER

mailto:Roosevelt.jones@bcsdk12.net
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https://tinyurl.com/2020ILC

Session Feedback

Thank you for attending our session.  

Please take a moment to provide 

your feedback.

Share your conference highlights now! 

@GaDOESDE

@PRIDEEASTSIDE

https://tinyurl.com/2020ILC
https://twitter.com/GADOESDE


EDUCATING 

GEORGIA’S FUTURE

EDUCATING 

GEORGIA’S FUTURE

www.gadoe.org

@georgiadeptofed

youtube.com/c/GeorgiaDepartmentofEducation


