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Leadership 
Matters

Connecting 
Resources

Safety and 
Structure
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Adapted from 2018 McREL International District Leadership That Works



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

•

•

•



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

•

•

•



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

•

•



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

•

•



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

•

•

•

•



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

•

•



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

❖

❖

❖



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

❖

❖

❖



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

❖

❖

❖



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

❖

❖

❖



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

•

•

•



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

•

•



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

•

•



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

•

•

•

•

•



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

•

http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Alternative-Education-Program-and-Magnet-Schools.aspx
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