


Division of School and District 
Effectiveness

Vision

What we envision for Georgia’s future: Quality 
leadership resulting in effective instruction and 
learning for all students in every Georgia region, 
district, school, and classroom.

Mission

Our Strategy: To provide a superior system of 
statewide support to districts and schools in Georgia 
to advance school improvement efforts that 
positively influence student learning.
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District / School Improvement

Georgia’s Systems for 
Continuous Improvement



Transforming Our Agency
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CTAE

Transforming Our Agency
Aligned & Cohesive Approach to Service & Support



Continuous Improvement Teams (CIT)

Cross Functional Approach to Continuous Improvement
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Support Provided to the RESAs
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Support Provided to the RESAs
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School Improvement Funds

As federal appropriations allow, the Georgia Department 
of Education for the FY’19 funding year will award the 
1003 fund allotments below for each category of federal identified 
schools:



Part 3: Evidence-based

• Promote the elements of evidence-based 

decision-making to improve student outcomes 

that include funding, performance analysis, 

context, implementation strategies, and desired 

outcomes.



Evidence-based:
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Leveraging 
Evidence-based 
Practices



https://www.evidenceforessa.org/


https://ies.ed.gov/ncee/wwc/


Part 4: Continuous Improvement  
Practices

• Utilize a problem-solving model (the “how”) to 

provide a clear process for identifying 

improvement needs, planning for improvement, 

and implementing, monitoring, and evaluating 

the improvement efforts.



2/27/2019
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Asian/Pacific Islander (90.3%)

White Students (84.9%)

Multi-Racial (82%)

Black Students (79.4%)

Economically Disadvantaged 
Students (77.1%) 

Hispanic Students (74.6%)

ELL (57.9%)

Students with Disabilities (61.1%)

All Students (81.6%)

FY2018 Graduation Data 
Where Are Your Gaps in Student Performance? 





Leveraging Evidence-based Practices





STRENGTHS, OPPORTUNITIES, ASPIRATIONS,                 
AND RESULTS!









What is a theory of action?

• A theory of action, or an evidence-based story, 
explains the specific changes a leader makes to 
improve district and school effectiveness.

▪ Leaders must have a clear idea of what school and 
district effectiveness should look like. In addition, 
leaders need to know why they make certain 
decisions over others in order to have a lasting 
impact.

▪ Creating a Theory of Action Tool helps educators 
develop a rationale behind the strategies they 
choose and articulate the thinking behind their 
decisions.

2014 University of Washington Center for Educational Leadership. Adapted from Creating Your Theory of Action for Districtwide Teaching and Learning Improvement created by the 
Center for Educational Leadership and Meredith I. Honig, and commissioned by the Wallace Foundation.



What is a theory of action?                 

…From our Professional Development with GLISI – Georgia Leadership Institute for School Improvement)



How Does “Root Cause” Impact Your       
Theory of Action?
…From Our Professional Development with GLISI – Georgia Leadership Institute for School Improvement)
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School Improvement Priorities
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School Improvement Priorities
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http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Events%20and%20Conferences.aspx


Educating Georgia's Future 

Working together, 
the mission 

is POSSIBLE!




