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A collaborative planning framework, fundamental 

process, and essential tools to provide technical 

assistance for assessing and implementing 

effective collaborative planning 
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https://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/default.aspx
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●

 

• 

 



 

●

 

• 

• 

 

• 

o 

o 

o 

o 

 

• 

• 

o 

o 

o 

o 

o 

o 

o 

• 

• 



 

●

 

• 

• 

• 

 

 

• 

• 

 

• 

• 

• 

 



 

●

• 

• 

• 

 

 

 

 

 

 

 

 

 

 

 

  



 

●

 

• 

• 

 

• 

• 

 

• 

• 

 

• 

o 

▪ 



 

●

▪ 

▪ 

 

• 

• 

• 

• 

• 

 

 



 

●

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

●

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

●

• 

• 

 

 

 

 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

●

• 

• 

• 

• 

• 

 

• 



 

●

• 

• 

• 

• 

 

• 

• 

• 

• 

• 

• 

• 



 

●

• 

 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

●

• 

 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

●

• 

• 

• 

• 

• 

• 

• 

 

 

 



 

●

• 

 

 • 

• 

• 

• 

• 

• 

• 

• 

• 



 

●

• 

• 

• 

o 

o 

o 

o 

o 

o 

o 

o 

o 

• 

• 

• 

• 

 

 

 

 

 

 



 

●

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

 

• 

• 

• 

• 

• 

• 



 

●

• 

• 

• 



 

●

● 

● 

● 

● 

● 

● 



 

●

 



 

●

 

• •

☐ ☐ ☐ ☐

 

☐ ☐ ☐ ☐

 

 

 

 
4 GSCI=Georgia’s Systems of Continuous Improvement; LAPS= Leader Assessment on Performance Standards; TAPS= Teacher Assessment on Performance Standards 
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Strengths

Positive attributes, tangible 
and intangible, internal to 

your organization and 
within your control

Weaknesses

Aspects of your organization 
that detract from your 
ability to do the work

Opportunities

Internal and external factors 
that allow you to do the 

work

Threats

Internal and external 
factors that are beyond 

your control 
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