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Structuring an Effective School Leadership Team 

 

 

The purpose of this guide is to provide a review process, strategies, and tools to support 
school leadership teams in developing effective practices.  The documents provided in this 
toolkit are meant to serve as examples and only as examples.  The Georgia Department of 
Education does not endorse any particular form provided. 

To know why to do something is wisdom 
To know how to do it is skill 
To know when to do it is judgement 
To strive to do it best is dedication 
To do it for the benefit of others is service 
To want to help others is compassion 
To do this quietly is humility 
To get the job done is achievement 
To get others to do all these things is 

LEADERSHIP 
 
Quotation shared by Diane Algra, AmeriCorp Director, Corporation of National Service 

 

 



Georgia Department of Education 

February 11, 2019 • Page 2 of 112 

 

Table of Contents 
 
Leadership Team Review Process Guides ............................................................................... 4 

High Impact Practices: Leadership Team Review Process ....................................................... 5 

Leadership Team Self-Assessment Process ............................................................................ 8 

Leadership Team Interview Process ........................................................................................ 9 

Leadership Team Observation Process ................................................................................. 10 

Directions for Microsoft Office 365 Forms .............................................................................. 11 

Leadership Team Review Documents ................................................................................... 13 
Tool 1: High Impact Practices Implementation Rubric: Leadership Team  .............................. 14 
Tool 2: Leadership Team Review Orientation Guide .............................................................. 18 
Tool 3: Leadership Team Review Interview Questions ........................................................... 19 
Tool 4: Leadership Team Feedback Form .............................................................................. 20 
Tool 5: Leadership Team Self-Assessment Reflection Form .................................................. 22 

Team Composition Tools ..................................................................................................... 24 
Tool 1: Five Questions to Help Leaders Select Leadership Team Members ........................... 25 
Tool 2: School Improvement Leadership Team Selection Tool  .............................................. 26 
Tool 3: Leadership Team Contract  ........................................................................................ 27 

Vision, Mission, and Norms Tools ........................................................................................ 28 
Tool 1: Leadership Team Vision Statement Worksheet .......................................................... 29 
Tool 2: Leadership Team Mission Statement Worksheet ........................................................ 30 
Tool 3: Leadership Team Core Values Activity ....................................................................... 31 
Tool 4: Developing Team Norms Activity  ............................................................................... 32 
Tool 5: Sample Leadership Team Norms ............................................................................... 34 

Meeting/Attendance Tools .................................................................................................. 35 
Tool 1: Leadership Team Calendar ........................................................................................ 36 
Tool 2: Sample School Leadership Team Data Presentation Calendar .................................. 37 
Tool 3: Sample Guidelines for Developing an Effective Leadership Team Agenda ................. 38 
Tool 4: Leadership Team Agenda Template  .......................................................................... 39 
Tool 5: GaDOE Standard Operating Process - Develop the Leadership Team Agenda ......... 42 

Roles and Responsibilities Tools .......................................................................................... 44 
Tool 1: Leadership Team Positions: Roles and Responsibilities ............................................. 45 
Tool 2: Leadership Team Functions ....................................................................................... 47 

Collaborative Process and Protocol Tools ............................................................................. 48 
Tool 1: The Principles and Process of Consensus Decision Making ...................................... 49 
Tool 2: The Potential Pitfalls of Consensus Decision-Making ................................................. 50 
Tool 3: Decision-Making Protocol Exemplar ........................................................................... 51 
Tool 4: Establishing S.M.A.R.T. Goals ................................................................................... 53  
Tool 5: Establishing S.M.A.R.T.E.R. Goals............................................................................. 54 
Tool 6: Logic Model for School Improvement Initiatives .......................................................... 56 
Tool 7: Sample Logic Model for School Improvement Initiatives ............................................. 57 

 
 
 



Georgia Department of Education 

February 11, 2019 • Page 3 of 112 

 

 
 
Data-Driven Practices Tools ................................................................................................. 59 

Tool 1: Professional Learning Communities Assessment Tool ............................................... 60 
Tool 2: Student Learning Data Review ................................................................................... 61 
Tool 3: Student Achievement Review ..................................................................................... 62 
Tool 4: Performance Analysis Worksheet ............................................................................... 63 
Tool 5: Performance Factor Analysis...................................................................................... 65 
Tool 6: Causal Analysis Tools Protocol .................................................................................. 67 
Tool 7: GSCI: Coherent Instruction System Adapted Fishbone .............................................. 68 
Tool 8: GSCI: Professional Capacity System Adapted Fishbone ............................................ 69 
Tool 9: GSCI: Supportive Learning Environment System Adapted Fishbone .......................... 70 
Tool 10: GSCI: Family and Community Engagement System Adapted Fishbone ................... 71 
Tool 11: GSCI: Effective Leadership System Adapted Fishbone ............................................ 72  
Tool 12: The Five Why’s Root Cause Analysis Tool ............................................................... 73 
Tool 13: Performance Factor Solutions Activity ...................................................................... 75  
Tool 14: Determining Validity of Root Causes Protocol  ......................................................... 80  
Tool 15: Georgia Department of Education Data Locator  ...................................................... 81 

Continuous Improvement Cycle Tools .................................................................................. 87 
Tool 1: GSCI School Improvement Process  .......................................................................... 88  
Tool 2: Short-Term Action Plan (STAP) Template .................................................................. 89 
Tool 3: Improvement Project Work Plan Template ................................................................. 91 
Tool 4: Determining Validity of Action Steps Protocol ............................................................. 95 

Communication Tools .......................................................................................................... 97 
Tool 1: School Newsletter ...................................................................................................... 98 
Tool 2: Email Distribution ....................................................................................................... 99 
Tool 3: Department or Collaborative Team Meeting ............................................................. 100 

Developing Leadership Capacity Tools .................................................................. 101 
Tool 1: Leadership Team S.W.O.T. Analysis Activity ............................................................ 102 
Tool 2: Instructional Leadership Team Self-Assessment Questionnaire ............................... 103 
Tool 3: Self-Assessment Reflection Rubric for Leadership Team Members ......................... 104 

Research .................................................................................................................... 106 



 

 
  

Georgia Department of Education 

February 11, 2019 • Page 4 of 112 

 



 

HIGH IMPACT PRACTICES  
LEADERSHIP TEAM REVIEW PROCESS 

 

 
  

Georgia Department of Education 

February 11, 2019 • Page 5 of 112 

 

▪ 

▪ 

▪ 

▪ 

▪ 

http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Creating-Maintaining-School-Climate-and-Culture.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Cultivating-and-Distributing-Leadership.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Ensuring-High-Quality-Instruction-Classroom.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Managing-School-and-Resources.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Driving-Improvement-Efforts.aspx
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https://forms.office.com/Pages/ShareFormPage.aspx?id=g1ylGkMDy069Ob1_Q4dr1_e0CPeUfoxOjzCX2nPPYgFUOEI5MkFRRUMzVENGNEFYQ0kxRkgzR0ZWRy4u&sharetoken=wrMS7QDbTiAkH5d07bTJ
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http://schools.nyc.gov/NR/rdonlyres/840E93D7-C461-4DC0-B7E3-94CC1194C189/0/SLTRolesResponsiblitiesWorkbook2016.pdf
http://schools.nyc.gov/NR/rdonlyres/840E93D7-C461-4DC0-B7E3-94CC1194C189/0/SLTRolesResponsiblitiesWorkbook2016.pdf
http://schools.nyc.gov/NR/rdonlyres/840E93D7-C461-4DC0-B7E3-94CC1194C189/0/SLTRolesResponsiblitiesWorkbook2016.pdf


 

Georgia Department of Education 

February 11, 2019 • Page 30 of 112 

 SCHOOL LEADERSHIP TEAM  

MISSION STATEMENT WORKSHEET 



 

Georgia Department of Education 

February 11, 2019 • Page 31 of 112 

SCHOOL LEADERSHIP TEAM CORE VALUES ACTIVITY 

http://schools.nyc.gov/NR/rdonlyres/840E93D7-C461-4DC0-B7E3-94CC1194C189/0/SLTRolesResponsiblitiesWorkbook2016.pdf
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https://robinpowered.com/blog/how-to-get-your-team-to-participate-in-meetings-with-5-tactics-of-buy-in/
https://robinpowered.com/blog/how-to-get-your-team-to-participate-in-meetings-with-5-tactics-of-buy-in/
https://hbr.org/2015/03/how-to-design-an-agenda-for-an-effective-meeting
https://hbr.org/2015/03/how-to-design-an-agenda-for-an-effective-meeting
https://dansteer.wordpress.com/2011/02/08/8-strategies-for-how-to-make-group-decisions/
https://dansteer.wordpress.com/2011/02/08/8-strategies-for-how-to-make-group-decisions/
https://hbr.org/2013/12/the-seven-imperatives-to-keeping-meetings-on-track
https://hbr.org/2013/12/the-seven-imperatives-to-keeping-meetings-on-track
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https://blog.gembaacademy.com/2007/03/29/how-not-to-screw-up-pluses-and-deltas/
https://blog.gembaacademy.com/2007/03/29/how-not-to-screw-up-pluses-and-deltas/
https://thefutureofwork.net/making-meetings-matter-distributed-leadership/
https://thefutureofwork.net/making-meetings-matter-distributed-leadership/
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http://quality.wisc.edu/effective-meetings-best-practices-assign-key-roles.htm
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https://www.georgiastandards.org/Georgia-Standards/Pages/default.aspx
https://www.georgiastandards.org/Georgia-Standards/Pages/default.aspx
https://www.georgiastandards.org/Georgia-Standards/Pages/default.aspx
https://www.georgiastandards.org/Georgia-Standards/Pages/default.aspx
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/Georgia-Milestones-ALD.aspx
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/Georgia-Milestones-ALD.aspx
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/Georgia-Milestones-ALD.aspx
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/Georgia-Milestones-ALD.aspx
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http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/System%20for%20Effective%20School%20Instruction/GaDOE%20GSE%20High%20Impact%20Practices%20Rubric.Standards-Based%20Classrooms.pdf
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/System%20for%20Effective%20School%20Instruction/GaDOE%20GSE%20High%20Impact%20Practices%20Rubric.Standards-Based%20Classrooms.pdf
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/System%20for%20Effective%20School%20Instruction/GaDOE%20GSE%20High%20Impact%20Practices%20Rubric.Standards-Based%20Classrooms.pdf
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/System%20for%20Effective%20School%20Instruction/GaDOE%20GSE%20High%20Impact%20Practices%20Rubric.Standards-Based%20Classrooms.pdf
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/System%20for%20Effective%20School%20Instruction/GaDOE%20GSE%20High%20Impact%20Practices%20Rubric.Standards-Based%20Classrooms.pdf
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/System%20for%20Effective%20School%20Instruction/GaDOE%20GSE%20High%20Impact%20Practices%20Rubric.Standards-Based%20Classrooms.pdf
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/System%20for%20Effective%20School%20Instruction/GaDOE%20Collaborative%20Planning%20High%20Impact%20Practice%20Rubric.pdf
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/System%20for%20Effective%20School%20Instruction/GaDOE%20Collaborative%20Planning%20High%20Impact%20Practice%20Rubric.pdf
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/System%20for%20Effective%20School%20Instruction/GaDOE%20Collaborative%20Planning%20High%20Impact%20Practice%20Rubric.pdf
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Documents/System%20for%20Effective%20School%20Instruction/GaDOE%20Collaborative%20Planning%20High%20Impact%20Practice%20Rubric.pdf
https://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Pages/Teacher-Keys-Effectiveness-System.aspx
https://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Pages/Teacher-Keys-Effectiveness-System.aspx
https://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Documents/FY15%20TKES%20and%20LKES%20Documents/A_TAPS%20Standard%20Rubrics%20C2.pdf
https://www.sreb.org/sites/main/files/file-attachments/6stepfeedbackguide.pdf
https://www.sreb.org/sites/main/files/file-attachments/6stepfeedbackguide.pdf
http://www.uncommonschools.org/our-approach/thought-leadership/leverage-leadership-book-paul-bambrick-santoyo-doug-lemov
http://www.uncommonschools.org/our-approach/thought-leadership/leverage-leadership-book-paul-bambrick-santoyo-doug-lemov
https://www.sreb.org/sites/main/files/file-attachments/6stepfeedbackguide.pdf
https://www.sreb.org/sites/main/files/file-attachments/6stepfeedbackguide.pdf
http://www.uncommonschools.org/our-approach/thought-leadership/leverage-leadership-book-paul-bambrick-santoyo-doug-lemov
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https://www.cdc.gov/healthyyouth/evaluation/pdf/brief7.pdf
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https://www.collinsdictionary.com/us/dictionary/english/reason
https://www.collinsdictionary.com/us/dictionary/english/occurrence
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 “Desired Outcome” 

 

Planning Quality Instruction Delivering Quality Instruction 

Monitoring Student Progress Refining the Instructional System 

“As Is State” 
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“As Is State” 

 

Attracting Staff Developing Staff 

Retaining Staff Ensuring Staff Collaboration 

“Desired Outcome” 
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“As Is State” 

 

“Desired Outcome” 

 

Maintaining Order and Safety Developing and Monitoring a 

Tiered System of Supports 

Ensuring a Student Learning Community  

http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Maintaining-Order-and-Safety.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Developing-and-Monitoring-a-System-of-Supports.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Developing-and-Monitoring-a-System-of-Supports.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Ensuring-Student-Learning-Community.aspx
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“As Is State” 

 

“Desired Outcome” 

 

Supporting Student 

Success 

Collaborating with Families 

and the Community 

Welcoming All Families 

and the Community 

Communicating Effectively with 

Families and the Community 

Empowering Families Sharing Leadership with 

Families and the 

Community  

http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Supporting-Student-Success.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Supporting-Student-Success.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Collaborating-with-Families-Community.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Collaborating-with-Families-Community.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Communicating-Effectively-with-Families-and-community.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Communicating-Effectively-with-Families-and-community.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Empowering-Families.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Sharing-Leadership-with-Families-and-Community.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Sharing-Leadership-with-Families-and-Community.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Sharing-Leadership-with-Families-and-Community.aspx
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“As Is State” 

 

“Desired Outcome” 

 

Driving Improvement 

Efforts 

Creating and Maintaining a Climate 

and Culture Conducive to Learning 

Cultivating and 

Distributing Leadership 

Ensuring High Quality 

Instruction in All Classrooms 
Managing the School 

and Its Resources 

http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Driving-Improvement-Efforts.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Driving-Improvement-Efforts.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Ensuring-High-Quality-Instruction-Classroom.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Ensuring-High-Quality-Instruction-Classroom.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Managing-School-and-Resources.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Managing-School-and-Resources.aspx
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http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/default.aspx
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https://gosa.georgia.gov/downloadable-data
https://gosa.georgia.gov/downloadable-data
https://gosa.georgia.gov/downloadable-data
https://gosa.georgia.gov/downloadable-data
http://www.gadoe.org/CCRPI/Pages/default.aspx
http://www.gadoe.org/CCRPI/Pages/default.aspx
http://www.gadoe.org/External-Affairs-and-Policy/Charter-Schools/Pages/Annual-Reports.aspx
http://www.gadoe.org/External-Affairs-and-Policy/Charter-Schools/Pages/Annual-Reports.aspx
http://www.gadoe.org/External-Affairs-and-Policy/Charter-Schools/Pages/Annual-Reports.aspx
http://www.gadoe.org/External-Affairs-and-Policy/Charter-Schools/Pages/Annual-Reports.aspx
http://www.city-data.com/
https://gosa.georgia.gov/downloadable-data
https://gosa.georgia.gov/downloadable-data
https://gosa.georgia.gov/downloadable-data
https://gosa.georgia.gov/downloadable-data
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https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_ethnicsex_pub.entry_form
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_ethnicsex_pub.entry_form
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_ethnicsex_pub.entry_form
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_ethnicsex_pub.entry_form
https://gosa.georgia.gov/downloadable-data
https://gosa.georgia.gov/downloadable-data
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_frl001_public.entry_form
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_frl001_public.entry_form
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_frl001_public.entry_form
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_frl001_public.entry_form
https://gosa.georgia.gov/downloadable-data
https://gosa.georgia.gov/downloadable-data
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Documents/GAA/2016_GAA_Brief.pdf
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Documents/GAA/2016_GAA_Brief.pdf
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Documents/GAA/2016_GAA_Brief.pdf
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Documents/GAA/2016_GAA_Brief.pdf
http://www.gadoe.org/Georgia-Insights/Pages/default.aspx
http://www.gadoe.org/Georgia-Insights/Pages/default.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/Georgia-Milestones-2016-2017-Statewide-Scores.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/Georgia-Milestones-2016-2017-Statewide-Scores.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/Georgia-Milestones-2016-2017-Statewide-Scores.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/Georgia-Milestones-2016-2017-Statewide-Scores.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/Georgia-Milestones-2016-2017-Statewide-Scores.aspx
https://schoolgrades.georgia.gov/
https://schoolgrades.georgia.gov/
https://schoolgrades.georgia.gov/
https://schoolgrades.georgia.gov/
https://schoolgrades.georgia.gov/
https://schoolgrades.georgia.gov/
https://schoolgrades.georgia.gov/
https://schoolgrades.georgia.gov/
https://schoolgrades.georgia.gov/
https://schoolgrades.georgia.gov/
https://schoolgrades.georgia.gov/
https://schoolgrades.georgia.gov/
https://schoolgrades.georgia.gov/
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http://gastudentgrowth.gadoe.org/
http://gastudentgrowth.gadoe.org/
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/GSGM-Data-Files.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/GSGM-Data-Files.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/GSGM-Data-Files.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/GSGM-Data-Files.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Curriculum-and-Instruction/GSHS-II/Pages/GSHS-Results.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Curriculum-and-Instruction/GSHS-II/Pages/GSHS-Results.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Curriculum-and-Instruction/GSHS-II/Pages/GSHS-Results.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Curriculum-and-Instruction/GSHS-II/Pages/GSHS-Results.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Curriculum-and-Instruction/GSHS-II/Pages/GSHS-Results.aspx
https://hsgrad.gosa.ga.gov/
https://gosa.georgia.gov/downloadable-data
https://gosa.georgia.gov/downloadable-data
https://gosa.georgia.gov/downloadable-data
https://gosa.georgia.gov/downloadable-data
https://georgia.us6.list-manage.com/track/click?u=65d6bca47e15cc713b725b7dc&id=f45588574f&e=769ab00fd0
https://georgia.us6.list-manage.com/track/click?u=65d6bca47e15cc713b725b7dc&id=f45588574f&e=769ab00fd0
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https://georgia.us6.list-manage.com/track/click?u=65d6bca47e15cc713b725b7dc&id=8d2cf5a1d6&e=769ab00fd0
https://georgia.us6.list-manage.com/track/click?u=65d6bca47e15cc713b725b7dc&id=8d2cf5a1d6&e=769ab00fd0
https://datacenter.kidscount.org/
https://gosa.georgia.gov/downloadable-data
https://gosa.georgia.gov/downloadable-data
https://gosa.georgia.gov/downloadable-data
https://gosa.georgia.gov/downloadable-data
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Documents/Milestones/GA_Milestones_Test_Score_Ranges_2017-2018.pdf
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Documents/Milestones/GA_Milestones_Test_Score_Ranges_2017-2018.pdf
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Documents/Milestones/GA_Milestones_Test_Score_Ranges_2017-2018.pdf
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Documents/Milestones/GA_Milestones_Test_Score_Ranges_2017-2018.pdf
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Documents/Milestones/GA_Milestones_Test_Score_Ranges_2017-2018.pdf
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Documents/Milestones/GA_Milestones_Test_Score_Ranges_2017-2018.pdf
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/NAEP-Statewide-Scores.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/NAEP-Statewide-Scores.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/NAEP-Statewide-Scores.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/NAEP-Statewide-Scores.aspx
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http://gosa.georgia.gov/sites/gosa.georgia.gov/files/OBIEE-Help/Retained___High_School_Completers.htm
http://gosa.georgia.gov/sites/gosa.georgia.gov/files/OBIEE-Help/Retained___High_School_Completers.htm
http://gosa.georgia.gov/sites/gosa.georgia.gov/files/OBIEE-Help/Retained___High_School_Completers.htm
http://gosa.georgia.gov/sites/gosa.georgia.gov/files/OBIEE-Help/Retained___High_School_Completers.htm
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Curriculum-and-Instruction/Pages/SAT-and-ACT-Results.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Curriculum-and-Instruction/Pages/SAT-and-ACT-Results.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Curriculum-and-Instruction/Pages/SAT-and-ACT-Results.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Curriculum-and-Instruction/Pages/SAT-and-ACT-Results.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Curriculum-and-Instruction/Pages/SAT-and-ACT-Results.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Curriculum-and-Instruction/Pages/Student-Discipline.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Curriculum-and-Instruction/Pages/Student-Discipline.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Curriculum-and-Instruction/Pages/Student-Discipline.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Curriculum-and-Instruction/Pages/Student-Discipline.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Curriculum-and-Instruction/Pages/Student-Discipline.aspx
https://app3.doe.k12.ga.us/ows-bin/owa/fin_pack_revenue.entry_form
https://app3.doe.k12.ga.us/ows-bin/owa/fin_pack_revenue.entry_form
https://app3.doe.k12.ga.us/ows-bin/owa/fin_pack_revenue.entry_form
https://schoolslikemine.gosa.ga.gov/
https://schoolslikemine.gosa.ga.gov/
https://georgia.us6.list-manage.com/track/click?u=65d6bca47e15cc713b725b7dc&id=0d5fc6da6d&e=769ab00fd0
https://georgia.us6.list-manage.com/track/click?u=65d6bca47e15cc713b725b7dc&id=0d5fc6da6d&e=769ab00fd0
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_swd_enroll_pub.entry_form
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_swd_enroll_pub.entry_form
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_swd_enroll_pub.entry_form
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_swd_enroll_pub.entry_form
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_ethnicsex_pub.entry_form
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_ethnicsex_pub.entry_form
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_ethnicsex_pub.entry_form
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_ethnicsex_pub.entry_form
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https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_enrollgrade.entry_form
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_enrollgrade.entry_form
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_enrollgrade.entry_form
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_enrollgrade.entry_form
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_enrollgrade.entry_form
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_enrollgrade.entry_form
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_enrollgrade.entry_form
https://oraapp.doe.k12.ga.us/ows-bin/owa/fte_pack_enrollgrade.entry_form
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/Federal-Data-Reports-Sp-Ed.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/Federal-Data-Reports-Sp-Ed.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/Federal-Data-Reports-Sp-Ed.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/Federal-Data-Reports-Sp-Ed.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/Federal-Data-Reports-Sp-Ed.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/Federal-Data-Reports-Sp-Ed.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/Federal-Data-Reports-Sp-Ed.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/Federal-Data-Reports-Sp-Ed.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/Federal-Data-Reports-Sp-Ed.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/Federal-Data-Reports-Sp-Ed.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/Federal-Data-Reports-Sp-Ed.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/Federal-Data-Reports-Sp-Ed.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/Federal-Data-Reports-Sp-Ed.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/Federal-Data-Reports-Sp-Ed.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Special-Education-Services/Pages/Federal-Data-Reports-Sp-Ed.aspx
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http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Identify-Needs.aspx
http://www.gadoe.org/External-Affairs-and-Policy/communications/Pages/wholechild.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Select-Interventions.aspx
http://www.gadoe.org/External-Affairs-and-Policy/communications/Documents/Evidence%20Based%20Practices%20Guidance%20--%20GaDOE%206-2018.pdf
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Plan-Implementation.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Implement-Plan.aspx
http://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Examine-Progress.aspx
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School:  Date:  

School Vision  School Mission 

  

District Goal 

 

School SMART Goal 
( Specific and strategic, Measurable, Attainable, Results-oriented, and Time-bound) 

 

GSCI Systems 

and Structures 
What system and 

structure are being 

impacted directly as 

a result of 

implementing the 

action step? 

Action Steps  

What action step will the team 

 implement to meet the goal? 

Resources  
What resources 

are or could be 

reasonably 

available to 

implement the 

action step? 

Timeline  

What is the 

timeline? 

Person(s) 

Responsible  
Who will be 

responsible for 

monitoring the 

action step? 

Evaluation of Implementation and 

Impact on Student Learning 

Data for 

Monitoring 
What data will 

be used to 

evaluate 

progress? 

Status 
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GSCI Systems 

and Structures 
What system and 

structure are being 

impacted directly as 

a result of 

implementing the 

action step? 

Action Steps  

What action step will the team 

 implement to meet the goal? 

Resources  
What resources 

are or could be 

reasonably 

available to 

implement the 

action step? 

Timeline  

What is the 

timeline? 

Person(s) 

Responsible  
Who will be 

responsible for 

monitoring the 

action step? 

Evaluation of Implementation and 

Impact on Student Learning 

Data for 

Monitoring 
What data will 

be used to 

evaluate 

progress? 

Status 
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IMPROVEMENT PROJECT WORK PLAN 

NAME OF PROJECT:  DURATION:  

TEAM MEMBERS:  SPONSOR:   

SCHOOL 
IMPROVEMENT 
PLAN GOAL 
OR OTHER 
GOAL: 

 

OTHER 
STAKEHOLDERS 
INVOLVED:  

 

DRIVING QUESTION:  

EVIDENCE OF 
SUCCESS: 
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IMPROVEMENT PROJECT WORK PLAN 

ACTION STEPS 

HOW? 
WHAT WILL WE DO TO                          

MAKE IT HAPPEN? 
BY WHEN? WHO WILL DO IT? 

1.     

2.     

3.     

4.     

5.     

6.     
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IMPROVEMENT PROJECT WORK PLAN 

KICKOFF:  
HOW WILL WE LAUNCH THIS PROJECT? 

COMMUNICATION PLAN:  
HOW WILL WE KEEP PEOPLE INFORMED? 

  

HOW WILL WE 
MEASURE RESULTS 
AT THE END OF THE 
PROJECT AND PROVE 
OUR 
EFFECTIVENESS?  
(SUMMATIVE) 

WEEKLY   

MONTHLY 
  

QUARTERLY  
  

PERFORMANCE MEASURES  
AND TARGETS 

HOW WE WILL COLLECT  
PERFORMANCE DATA 

FINAL EVIDENCE OF  
OUR SUCCESS 

   

RESOURCES 
NEEDED 

ON-SITE PEOPLE, 
FACILITIES, TIME: 

 

EQUIPMENT, MATERIALS:  

SUPPORT/FUNDING:  

OTHER:  
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IMPROVEMENT PROJECT WORK PLAN 

REFLECTION 
METHODS                                                                                                   

INDIVIDUAL GROUP LARGER GROUP WHOLE SCHOOL 

    

HABITS OF MIND 
TO BE APPLIED, 
MODELED, AND 
ASSESSED         

☐ Applying Past Knowledge and New Solutions 

☐ Creating, Imagining, Innovating  

☐ Finding Humor 

☐ Gather Data Though All Senses 

☐ Listening with Understanding and Empathy  

☐ Managing Impulsivity 

☐ Persisting 

☐ Questioning and Posing Problems 

☐ Remaining Open to Continuous Learning 

☐ Responding with Wonderment and Awe   

☐ Striving for Accuracy 

☐ Taking Responsible Risks 

☐ Thinking About Thinking (Metacognition) 

☐ Thinking and Communicating with Clarity and Precision 

☐ Thinking Flexibly 

☐ Thinking Interdependently 

21ST CENTURY 
SKILLS TO BE 
APPLIED, MODELED, 
AND ASSESSED         

☐ Communication and Collaboration 

☐ Creativity and Innovation  

☐ Critical Thinking and Problem Solving  

☐ Flexibility and Adaptability  

☐ Information Literacy 

☐ Initiative and Self-Direction 

☐ Leadership and Responsibility 

☐ Media Literacy 

☐ Productivity and Accountability 

☐ Social and Cross-Cultural Skills 

☐ Technology Literacy 

https://www.chsvt.org/wdp/Habits_of_Mind.pdf
http://www.p21.org/storage/documents/docs/P21_Framework_Definitions_New_Logo_2015.pdf
http://www.p21.org/storage/documents/docs/P21_Framework_Definitions_New_Logo_2015.pdf
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https://www.evidenceforessa.org/
https://ies.ed.gov/ncee/wwc/
http://www.bestevidence.org/
https://www.childtrends.org/
https://dwwlibrary.wested.org/
https://www.pewtrusts.org/en/research-and-analysis/data-visualizations/2015/results-first-clearinghouse-database
http://www.gadoe.org/External-Affairs-and-Policy/communications/Documents/Evidence%20Based%20Practices%20Guidance%20--%20GaDOE%206-2018.pdf
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SCHOOL NEWSLETTER 
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o 

o 



EMAIL DISTRIBUTION 
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o 

o 
o 

o 
o 
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DEPARTMENT OR COLLABORATIVE  

TEAM MEETING 
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• 

• 

• 

• 
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• 
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• 
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• 
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• 
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• 

• 
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http://www.indistar.org/gettingstarted/resources/2014_05.19_LeadershipTeamSelf-AssessmentRubric.pdf
http://www.indistar.org/gettingstarted/resources/2014_05.19_LeadershipTeamSelf-AssessmentRubric.pdf
http://www.centerforcsri.org/files/RestructuringGuide.pdf
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