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LEA Name: Bibb County Public School System

A. SCHOOLS TO BE SERVED: An LEA must include the following information with respect to the schools

it will serve with a School Improvement Grant.

An LEA must identify each Priority school the LEA commits to serve and identify the model that the LEA will use in each Priority
school.

SCHOOL NCES ID # PRIORITY INTERVENTION
NAME turnaround restart closure transformation

Burghard Elementary

School

Hartley Elementary School | 13004200 X

0241

Ingram Pye Elementary X
School

King-Danforth Elementary X
School

Westside High School X

Note: An LEA that has nine or more priority schools may not implement the transformation model in more than 50 percent of
those schools.
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LEA Name: Bibb County

School Name: Matilda Hartley Elementary School

B. DESCRIPTIVE INFORMATION: An LEA must include the following information in its application for a School

Improvement Grant. A LEA may not exceed seventy-five (75) pages for this section.

1. For each Priority school that the LEA commits to serve, the LEA must complete a comprehensive needs assessment
and analysis resulting in the selection of an appropriate intervention for each school. The analysis must include the
following data sets:

Elementary/Middle School Profile Requirements (school profile document attached)

School profiles will include data of each identified elementary/middle school's:

Number of days within the school year

Number of minutes within the school day/year

Percentage of limited English proficient students who attain English language proficiency utilizing the
Assessing Comprehension and Communication in English State to State for English Language Leamers
(ACCESS) exam

Dropout rate

Student attendance rate

Number of discipline incidents

Number of truants

Teacher attendance rate

Distribution of teachers by performance level as designated on the LEA's Teacher evaluation system
Percentage of students (by subgroups) in grades 3 through 8 who met or exceeded the annual measurable
objective (AMO) proficiency levels in Reading, English Language Arts (ELA), and Mathematics on the
Criterion-Referenced Competency Test (CRCT).

Average scale scores in Reading, English Language Arts, and Mathematics for students (by subgroups) in
grades 3 through 8 taking the CRCT

Appendix A includes the School Profile” accompanied with an "Executive Summary” outlining the initiatives, interventions and
strategies implemented for the past two years.

Appendix B includes student assessment data from AimsWeb, a universal screening used to measure students' reading and
mathematical readiness skills.
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a) Provide a narrative discussing the process and outcomes of the analysis for each Priority school. The narrative
must discuss how the needs assessment aligns with the selection of the specific SIG 1003(g) intervention model
selected by the LEA for each Priority school.

After reviewing the CRCT data for each elementary Priority school and EOCT data for Westside High School, the
Transformation model was chosen as the intervention model for the School Improvement Grant.

The elementary schools obtain some growth in the areas of reading and math and Westside obtained some growth in two of
the EOCT content areas. Although growth in student performance on the state assessments showed small incremental gains,
it is evident that improving student performance is attainabie. In order for the Priority schools to improve students’ academic
performance, there is a need to implement research-based strategies and best practices, align curriculum, assessment, and
instruction, use data to guide and inform instruction, and build the capacity of the school leaders, teachers, and support staff.

The LEA chose the Transformation model for the intervention model because it aligns with the needs of the schools. The
Transformation Model is composed of four components: Teachers and Leaders, Instructional Support Strategies, Time and
Sequence, and Governance. Within this model, the implementation of a new evaluation system maybe developed that uses
student growth as a significant factor. Strategies to recruit, place, and retain staff will enable the schools to have effective
teachers in the classrooms that will provide quality instruction as well as remove teachers that are not presenting quality
instruction. Staff may also be rewarded for increasing student achievement, which may motivate teachers to put forth more
effort. The Transformation Mode! will enable Priority schools to select and implement an instructional model based on
students’ needs, provide job-embedded professional learning designed to build leaders, teachers, and support staff capacity,
and ensure continuous use of data to inform, guide, and differentiate instruction. Increase leaming time for staff and
students, mechanisms to improve parent and community involvement, and support from partners (external and internal) will
play a major role in transforming Priority schools to Schools of Excellence. Finally, the Transformation Model ensures that the
Priority schools have the operating flexibility to implement policies, procedures, programs, and strategies that will enable them
to meet students’ needs and subsequently improve student achievement.

Matilda Hartley has a history of analyzing data for school improvement, and we are building the capacity of our staff to the
point that we believe that we can become a model school. Appendix C includes the Commendations, Classroom
Observations, and “Targeted Areas” based on a triangulation of data from the GAPSS Analysis, conducted April 30 — May 2,
2013.

Additionally, the leadership team used the one sided multi-flow, a "Thinking Maps" tool, "Affinity" diagrams and the “Five
Why's" process to conduct a root cause analysis. Root causal data revealed the following factors attributing to low academic
performances.

Teachers lacked pedagogy on how to teach standards based curriculum

Teachers experienced difficulties meeting the needs of all learners

Teachers experienced difficulties effectively using data to implement the Response to Intervention (Rtl) process
More than 50% of students continue to struggle reading informational text; thus having a significant factor on
students’ performance in science, social studies, and writing

Historically, more than 50% of the students did not pass the writing proficiency exam

Additional instruction and/or interventions needed with reading comprehension, phonics, vocabulary, fluency, and
numeracy.

o Historically, more than 75% of the students did not meet proficiency in science.

o Students lacked the background knowledge and literacy skills needed to read complex texts, write based on a variety

John D. Barge. Ed.D., State Superintendent of Schools
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of genres, and incorporate ideas that are logical and grouped sequentially

Students in lower grades lacked skills in phonemic awareness, phonics, fluency, and vocabulary development

High number of students retained in all grade levels

High number of office referrals relating to physical aggression, bullying, and lack of social skills and problem-solving
strategies relating to anger management

Students with low academic performances had also been retained, experienced attendance problems, and
transferred multiple times throughout the district

Lack of technology to successfully implement a standards based curriculum

Lack of adequate human resources (e.g. .5 music and .5 P.E. teacher, no assistant principal; 1 day per week nurse;
district level school social worker) needed to implement school reform initiatives.

John D. Barge. Ed.D., State Superintendent of Schools
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LEA: Bibb County Public School System
School Name: Hartley Elementary
Grades: K-5 School Enroliment Total: 409 (including Pre-K)

School Descriptive Information

2009- 2010- 2011- 2012- 2013- 2014- 2015-2016
2010 2011 2012 2013 2014 2015
Number of days within 179 176 176 180 176
the school year
Number of minutes 390 390 390 420 390
within the school day
Number of minutes 69,810 68,640 68,640 75,060 68,640
within the school year
Percentage of limited
English proficient i
students who attain i
English language i
proficiency
Dropout rate 0.49% 0.27% 0.55% .022%
Student attendance 94.53% 94.80% 95.59% | 94.98%
rate
Number of discipline 297 220 422 441
incidents
Number of truants 12 4 4
Teacher attendance | 89% 92% 89% 94% |
rate | { ,

Percentage Distribution of Teachers by Performance Level as Designated on LEA’s Teacher Evaluation

System
Performance Level 2009- 2010- 2011- 2012- | 2013- 2014- 2015-2016
2010 2011 2012 2013 2014 2015

Percentage rate 100% 100% 100% 100% |

Satisfactory

Percentage rated 0 0 0 | 0
| Unsatisfactory ! | |
i Percentage Non- | 0 0 0 0 i
| renewed |
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Percentage of Students in Grades 3-8 Met or Exceeded AMO in ELA on the CRCT

Subgroups 2009-2010 2010-2011 2011-2012 2012-2013 | 2013-2014 | 2014-2015 | 2015-2016
Percentage of Blacks 65.7 755 66.8
Percentage of Whites 546 100 -
Percentage of Hispanics - - -
Percentage of Asians .
Percentage of American - -
Indians
Percentage of Multiracial - - 60
Percentage of Students 50 66.7 455
with Disabilities
Percentage Economically 65.7 75.2 64.5
Disadvantaged
Percentage of Students in Grades 3-8 Met or Exceeded AMO in Math on the CRCT
Subgroups 2009-2010 2010-2011 2011-2012 20122013 | 2013-2014 | 2014-2015 | 2015-2016
Percentage of Blacks 432 50.6 46
Percentage of Whites 727 60 -
Percentage of Hispanics - . .
Percentage of Asians - - -
Percentage of American - -
indians
Percentage of Multiracial - - 16.7
Percentage of Students 306 25 18.2
with Disabilities
Percentage Economically 44 50.7 459
Disadvantaged
Percentage of Students in Grades 3-8 Met or Exceeded AMO in Reading on the CRCT
Subgroups 2009-2010 2010-2011 2011-2012 2012-2013 | 2013-2014 | 2014-2015 | 2015-2016
Percentage of Biacks 70 739 574
Percentage of Whites 727 100 -
Percentage of Hispanics - -
Percentage of Asians - g
Percentage of American
indians
Percentage of Multiracial - - 60
Percentage of Students 514 69.2 429
with Disabilities
Percentage Economically 70.1 745 57
Disadvantaged
Average Scale Scores in English Language Arts on CRCT
Content Area 2009-2010 |  2010-2011 2011-2012 20122013 | 2013-2014 | 2014-2015 | 2015-2016
3rd Grade 807.58 794.82 810.28
5% Grade 791.19 803.70 761.24
Average Scale Scores in Math on CRCT
Content Area 2009-2010 ] 2010-2011 | 2011-2012 2012-2013 | 2013-2014 | 2014-2015 | 2015-2016
f
i | |
3 Grade | 783.29 | 78209 80035 | [
5h Grade | 796.27 ! 800.61 75926 | l
Average Scale Scores in Reading on CRCT
Content Area 2009-2010 |  2010-2011 | 2011-2012 | 2012-2013 | 2013-2014 | 20142015 | 2015-2016
|
3 Grade 809.25 807.17 82168 [
50 Grade 800.74 799.87 756.55 |

N ]

John D Barge, Ed.D., State Superintendent of Schools
January 7. 2013 e Page 7 of 99




Georgia Department of Education
School Improvement Grant 1003(g) - LEA Application 2012

Percentage Passing CRCT
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Root causal data also revealed the need to increase rigor in an instructional model. Using researched based practices would
bring about systemic change in the school and ultimately increase student achievement and student engagement. The needs
assessment process included a review of the April 30-May 3, 2013 GAPSS Analysis. Some of the issues identified through
careful examination of the GAPSS study, student achievement data, Adequate Yearly Progress (AYP), College and Career
attendance and discipline rates, stakeholder input, and demographics informed the decision to use the Transformation Model.

Integrating Technology and Writing to Promote a 21st Century Classroom

The hiring of a technology teacher and having the necessary technology to use as a teaching and learning tool, will improve
students’ performances in all content areas, particularly writing across the content areas. Additionally, teachers’ satisfaction
and instruction will improve, and our students will have the necessary skills needed in a competitive global workforce. The
technology teacher will work with students in grades three through five in a technology lab. Students will learn keyboarding
and researching skills. Also, job-embedded professional learning will be provided for teachers on how to effectively use
technology as a resource to improve instructional delivery. Collaborative planning will take place on a regular basis with the
technology and classroom teachers in grades 3-5 to ensure that the lessons in the technology lab are an extension of what
the students are learning in their classrooms. With the anticipated increase of technology related careers in the future,
educators must prepare their students by using technology as a teaching and learning tool.

The GAPSS report indicated that technology is a major issue at Hartley. Classroom observations from the GAPSS analysis,
reported teachers used and integrated technology effectively into instruction 34 percent of the time (GAPSS, April, 2013, |

John D. Barge. EJ.D,, State Superintendent of Schools
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2.7) and students were observed effectively using technology during the class period 29 percent of the time. According to
the CSS Priority Ranking survey technology ranked 14.3 percent “Often”, 17.9 percent “Consistently”, 32 percent
“Consistently or Often”, when asked is our technology effectively used to maximize student leaming. Additionally, our
perception data from a “Technology Inventory Survey” was conducted to survey the equipment and to compare the usage of
computers in the classrooms. Due to the out-dated materials, the data revealed that teachers lacked proper equipment and
tools to successfully implement a 21st Century standards based curriculum. Research shows that when students are using
technology as a tool or a support for communicating with others, they are in an active role rather than the passive role of
recipient of information transmitted by a teacher or textbook. The student is actively making choices about how to generate,
obtain, manipulate, or display information. Technology use allows many more students to be actively thinking about
information, making choices, and executing skills than is typical in teacher-led lessons. Moreover, when technology is used as
a tool to support students in performing authentic tasks, the students are in the position of defining their goals, making design
decisions, and evaluating their progress.

In order to help at-risk students be successful in school and become successful adults, it is important that teachers are
provided with resources, proper training, and proper equipment to help at-risk populations. The at-risk students often come to
classrooms already struggling both academically and socially. By using computers, “technology can be less threatening to a
student who has already experienced many failures in traditional classrooms situations” (Stratham & Torell, 1996). Research
has shown that proper teacher training for integration will help create curriculum that is preparing at-risk students for a more
successful future. It is clear that since the introduction of the affordable personal computer in the 1980's, technology has
made a big impact in the K-12 classroom. As technology becomes more readily available in schools, the role of the teacher
changes to facilitator “through the thoughtful integration of student-centered methodologies and computer-based technology”
(Poole, Sky- Mellvain, Jackson, and Singer, 2006). As a facilitator of knowledge, teachers can teach students to become
active 21st century learners and to “seek, find, and assimilate data” from various sources (Poole et al., 2006). As an
information-rich society, schooling does not stop at the K-12 classroom or even the college lecture hall. Today's society
continues to educate themselves beyond the classroom walls and our students must be prepared to self-teach in order to be
competitive in the 21st century job force (Molnar, 1997).

In recent technology research studies, positive findings have been reported related to student's attitude. There are consistent
patterns identified in John Schacter's report, “The Impact of Educational Technology on Student Achievement: What the Most
Current Research Has to Say" regarding an improved attitude of students “when their classes include computer-based
instruction” (Schacter, 2001). Based on research data, it is clear that when technology is used as a learning tool, “students’
attitudes towards learning and their own self-concept improved consistently” (Schacter, 2001). Without a doubt, students who
have positive attitudes about school tend to do better academically. By ramping up the enthusiasm of the students, more
learning will most likely occur. By continuing to study the effects of technology on students’ attitudes, educators can continue
to justify the use of technology to raise student achievement.

Historical data show fifth grade students continue to struggle with writing across all content areas with an average of 25% of
the fifth graders passing writing. School year 2012-13, a new approach was implemented. Fifth grade teachers worked very
closely with the fifth grade experienced co-teacher and the district gifted coordinator to ensure students were engaged in the
different genres of writing (e.g. persuasive writing, narrative, etc.) and wrote across the content areas. As a result, a 12%
increase was achieved in students’ performances in writing. With these small successes, we recognize the need to continue
improving in this area by increasing students’ vocabulary through a variety of leveled reader books, planning lessons that are
relevant and meaningful, and ensuring that the lessons allow students to read and write across all content areas.

The new NAEP report has added a word processing component, which could possible impact writing performance should the
state of Georgia move towards a computer-based administration of the 5 Grade writing assessment. Preparing a proactive
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plan for writing instruction with technology as an impetus could be advantageous to our students who are not usually ahead of
the technology curve. This report could justify financing a computer lab to teach keyboarding. Many schools throughout the
state of Georgia teach keyboarding in the elementary school. Teaching keyboarding could also assist the students with
special needs as many of them have difficulty with handwriting, which in tumn negatively impacts their expressive writing and
overall achievement performance.

A literacy coach for upper elementary grades is also needed to foster greater writing instruction at Hartley Elementary.
According to the report, students who write for more than 15 minutes per day, perform considerably better than their
counterparts who do have dedicated time for writing. Therefore, students at Hartley might benefit from a Writing Instruction
Laboratory wherein they receive at least three days per week of writing instruction as a part of their weekly literacy regimen.

The new NEAP writing assessment gave students one of three writing situations wherein they had to either persuade, to
inform or convey an experience (real or imagined). Students at Hartley tend to perform lower on prompts that require them to
use personal experience as many of them have limited exposure and experiences outside of home and school. This could be
remedied by giving students more experiences and schema to use as they practice writing to particular prompt or situation.
Aithough a field trip curriculum would be ideal for these students, it might not be as easy to sustain once the grant funds have
been utilized. Therefore, reaching out to the community by building relationships with artists, museums and local authors
would be an alternative route to bringing students’ experiences that might transfer into writing schema to increase and foster
achievement.

Student Discipline

Prior to school year 2011-2012, the district did not provide an alternative educational setting for elementary students.
Beginning December 2012, the Academy of Excellence at Barden was open to offer an alternative setting for elementary
students experiencing difficulties with anger management, bullying, chronic disruption, and other serious disciplinary
problems. Appendix D shows the number and percentage of students referred to the alternative school by gender and grade
level. Consistent with academic and demographic data, students with higher mobility rates (60%) were referred to the
alternative program. More importantly, more male students received out-of-school suspensions for physical aggression,
bullying, and lacking impulse control. Also included is the discipline data by type and by incidents such as fighting, bullying
and other serious disciplines. Other serious disciplines are state offenses that included incidents of sexual assault toward
other students, drug possession, physical aggression, and bullying. Our data was a wake-up call. A change must occur.
According to a research article published by the state of Arizona, children who do not read by third grade often fail to catch up
and more likely to drop out of school, take drugs, or go to prison (Arizona Republic, 2004). Targeted area from the GAPSS
analysis recognized that there is a school-wide discipline plan in place; however, implementation does not appear to have a
significant or lasting the experience and tools impact on deterring inappropriate student behaviors. Root causal data
conducted by the PBIS team, suggested possible causes for student discipline problems: many repeated offenders are
students in Tier 3 of the Rl, teachers lacked on how to deal with difficult students, students lacked social training and coping
skills on how to resolve conflicts, anger management, and problem solving skills; parents do not have the proper resources
(e.g. health and dental insurance, transportation, etc.) for those students in Tier 3; and chronically disruptive students were
also the students not reading on grade level. The leadership team also noticed a correlation between classes with higher
number of office referrals and classes with higher number of the students not meeting grade level standards. Possible
reasons attributed to the correlations were classroom instruction lacked rigor, the lessons were not relevant, and the lessons
lacked of student engagement.

A full time school social worker, Rtl Coordinator, and a PBIS support personnel is needed so that students are afforded
opportunities for wrap around services that would address behavior management, mental health services, and academic
guidance. This team will work closely with community agencies in helping families seek medical, behavioral, and mental
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health assistance. The social worker will also work closely with the school counselor and external assistance providers by
conducting college and career readiness meetings, parental out-reach services, and developing and implementing Student
Success Plans (SSP) for every student in grades 3-5 (see Appendix E). A book study will be conducted with male students in
grades 3-5 as part of achieving the targeted goals in the areas of: Character Development, College & Career Readiness,
Behavior Prevention-Intervention, Mentoring, and Academic Achievement. The consultants will also work with the district's
“Welcome Center” to help parents become full partners in their children’s education. The school will work with partners with
community agencies and organizations to offer courses, family events and activities that will equip families with new or
additional skills, knowledge, resources and confidence. Workshops will be held in Hartley Elementary School, public libraries,
houses of worship, businesses and other community locations.

Graduation Rate and Dropout Prevention

Dropout data showed a high number of students dropping out of school. The school profile data also showed a high number
of student retention for school years 2009-2010. School year 2011-2012, the Rt process was revisited to ensure strategies
and interventions were implemented with fidelity. The philosophy, “Failure is Not an Option,” was adopted and a new
process, “Critical Decisions” were implemented to strengthen the Rl process. As a result, the number of students eligible for
promotion increased by thirty-percent or higher for school year 2011-2012. However, with these interventions and strategies
put in place, there are still a significant number of overage fifth grade students. Ballard Hudson and Southwest High School
are the feeder schools for Matilda Hartley Elementary. Currently, 38% of the students of Southwest are eligible for
graduation. This graduation rate is well below the state average graduation rate of 67.7%. This data is alarming for students
of Matilda Hartley Elementary because 90% or more of our students attend Ballard Hudson Middle School and later
Southwest High School. A transitional teacher is needed to address drop-out prevention strategies as well as implement an
accelerated curriculum that would close the leaming gaps for overage fifth grade students. This teacher would accelerate
learning for those overage fifth graders from August through January and work very closely with the counselor, Rt
Coordinator, PBIS, school social worker (SSW), and contracted service providers to provide wrap-around services. The
elementary and the feeder school middle school principals would hold an Rtl meeting and discuss moving those students to
middle school in January. The transitional teacher would accompany those students to the middle school in January to ensure
the students meet academic standards and socially adjust to middle school. At the end of the school year, the principals will
meet again to determine if the students are eligible to be placed in their correct grade level.

Collaborative Planning

Collaborative planning is provided for teachers to meet five days per week to develop lesson plans, review student work,
implement the Rtl process, and engage in job embedded professional learning. The GAPSS report commended the school for
having structures and protocols in place for teachers to meet five days per week. However, the report also revealed that there
is a great need to strengthen collaborative planning meetings. Often times, collaborative planning has been cancelled due to
the limited number of additional support staff (e.g. part-time music and P.E. teacher). Achievement data also shows students
lagged behind their peers in social studies and science. GAPSS classroom observation summary revealed a high number of
classroom lessons lacked rigor and relevance. A turnaround math/science teacher will be hired to implement a model math
and science classroom. Students in grades three to five will attend class one day per week. Classroom lessons will be an
extension of the units students are learning based on state performance standards. Classroom supplies, technology, and
materials will be purchased to support implementation. A full time school improvement spegcialist will be hired to facilitate the
school improvement planning process. These additional human resources will afford teachers forty-five additional minutes to
plan and develop upcoming units during the school day.

Modified School Calendar, Increased Learning Time (ILT), Extended Learning Time (ELT)

The school district has adjusted to school calendar to a modified version of a 45-15 day calendar period. The days that
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students are not in school, certified staff will use for remediation. Students in danger of failing would have opportunities to
make-up assignments and/or receive assistance with grade level projects and assignments. School year 2012-13, the district
added thirty additional minutes to the school day. We went above the added thirty minutes and added fifteen additional
minutes due to the number of students needing additional support. Adding the additional forty-five minutes, we implemented
Targeted Intervention Practices and Strategies (T.1.P.S.). Appendix F consists of a description of T.I.P.S. and a breakdown of
students’ progress after receiving the intervention by grade level. The achievement growth increase in the areas of reading
(83%), English Language Arts (80%), math (57%), science (43 %), social studies (45%), and writing (49%); a ten to twelve
percent increase in all content areas. The excel spreadsheet, depicts the number and percent of targeted students passing
the CRCT. The spreadsheet also shows all students made growth in their lexile scores. The additional SIG funds will provide
opportunities to hire contracted consultants to work with students on college and career readiness skills two to three days per
week during connections and T.I.P.S.

Saturday school and summer sessions will also be provided for students to remediate students. Saturday School for Matilda
Hartley Elementary School would encompass all three of the aforementioned areas. Four Saturdays per month the principal,
teachers, coaches, and counseling staff will provide opportunities for students needing remediation, students in need of
completing assignments, and detention. Staff members will use a rotation schedule to prevent burn-out of team members. To
decrease the number of out of school suspensions, students will be assigned “Saturday School detention.” The counselor
and/or support staff will work with those students attending Saturday School on social training skills and help them to develop
action plans to improve their inappropriate behaviors. This support will also be offered during the summer. Students in all
grade levels will receive remediation on skills needed to close their learning gaps. Through the 21st Century grant, 60
students are offered opportunities to attend school during the summer. Through SIG funds, we will extend the opportunities
to attend summer sessions to more students.

The school and employee work calendar has been shortened due to budget deficits. Members of the advisory team have
found creative ways to meet before and after school calendar days in order to sustain school improvement initiatives. An
extended day contract is needed for the advisory team to plan and implement school-wide initiatives in order to help sustain
new process put in place that will meet the requirements of the SIG grant. Team members will report to work five days before
the teachers return and five days after the teachers leave for the school year. This time would allow for the team to plan and
prepare for the upcoming schoo! year, review and revisit the school improvement plan, revise the schoo! schedules, and plan
appropriate professional development plan that are aligned to the school's current goals and objectives. Additionally, twelve
days of extended learning time will be used for certified staff to participate in professional learning.

b) For each Priority school that the LEA commits to serve, the LEA must describe how the LEA has the capacity to
use school improvement funds to provide adequate resources and related support to each Priority school in order
to implement, fully and effectively, the required strategies of the school intervention model it has selected.

(Respond Here)

The Bibb County School District, Local Education Agency (LEA), has the capacity to provide adequate resources and related
support to each Priority school in order to implement, fully and effectively, the required strategies of the School Improvement
Grant Transformation Model.

Due to the fact that the LEA has provided support to SIG Cohort | and II, the LEA recognizes and understands the
implementation of the School Improvement Grant (SIG) Transformation Model and will provide support and resources to the
Priority schools. The LEA is committed to supporting the schools in implementing the strategies of the grant and is willing to
be flexible in removing surmountable barriers that may hinder implementation of the School Improvement Grant
Transformation Mode! with fidelity. The LEA embraces the sense of urgency for transformation and student achievement;
therefore, it is committed to provide professional leaming that will enhance the capacity of Priority schools' leaders, teachers,
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and support staff.

Specific employees will be involved in the process of providing adequate resources and support to each Priority School.
District level content coordinators (English Language Arts, Math, Science and Social Studies), Response to Intervention
Coordinator, district-level School Improvement Specialist, state-level School Improvement Specialist, and directors (Title |,
Gifted, Professional Learning, and Special Education) will support the schools in various ways, such as, conducting walk-
throughs with follow up feedback sessions, modeling classroom instructional strategies, providing job-embedded professional
learning to leaders, teachers, and support staff, and monitoring collaborative and vertical team meetings. The LEA will meet
monthly with school level administrators as an effort to build leaders’ capacity as the instructional leader and aid in
sustainability of required strategies for the Transformation Model.

The Human Resources office will assist the school with recruiting and hiring staff that are highly skilled and willed. Newly
hired staff must be willing to embrace the sense of urgency to transform the school and improve student achievement as well
as accept accountability for students’ leaming.

A district-level school improvement specialist will monitor the implementation of the School Improvement Grant with fidelity.
The school improvement specialist duties and responsibilities may include, but not limited to, ensuring that the schools are
implementing SIG strategies and meeting requirements of SIG in a timely manner, monitoring use of human, material, and
fiscal resources, monitoring support staff work within the school e.g., academic coaches, providing professional learning for
leaders, teachers, and support staff, meeting with principals once a month to monitor implementation of SIG strategies
utilizing the Indistar program, and ensuring that program, policies, and procedures are aligned to SIG and district
expectations. A full time school improvement specialist will be hired to work more closely with teachers on a day to day basis.
The

2. Ilfthe LEA is not applying to serve each Priority school, the LEA must explain why it lacks
capacity to serve each Priority school. N/A
(Respond Here)

3. Complete the appropriate portion of Attachment 1 (1a: Turnaround Model, 1b: School Closure Model, 1c: Restart
Model, 1d: Transformation Model) that corresponds to the model selected for each Priority school. Attachment 1
addresses the LEA's actions it has taken, or will take, to:

a. Design and implement the interventions consistent with the final requirements of the mode! selected for each
school.

b. Recuit, screen, and select external providers, if applicable, to ensure their quality.

c. Align other resources with the interventions.

d. Modify its practices or policies, if necessary, to enable its schools to implement the interventions fully and
effectively.

e. Sustain the reforms after the funding period ends.

4. Ifthe LEA is not applying to serve each Priority school, the LEA must explain why it lacks capacity to serve each
Priority school.
Not Applicable (N/A)

5. Complete the appropriate portion of Attachment 1 that pertains to annual goals. The annual goals will be used to
monitor the Priority schools that receive school improvement funds. The LEA must report each school’s annual goals
for student achievement on the State’s assessment in Reading/English Language Arts and Mathematics, as well as
the cohort graduation rate for high schools. (This does not apply to the school closure model.) LEA’s must submit
annual goals which reflect current achievement data and show a reduction in the percentage of students that are
non-proficient on Reading, English Language Arts, and Mathematics assessments by a significant amount (8%, with
a total of 25% point reduction over 3 years consistent with the Priority exit criteria listed in the Georgia's approved
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ESEA Flexibility Waiver). Additionally, high schools must include annual goals that reflect an increase in their cohort
graduation rate by 8% over a period of three years.

6. The LEA must describe and provide evidence of how it has consulted with relevant stakeholders (e.g., parents,
community representatives, business and industry leaders, school staff, school council members, students, higher
education leaders, etc.), as appropriate, regarding the LEA's application and plans for implementation of school
improvement models in its priority schools.

In an effort to engage relevant stakeholders in Matilda Hartley Elementary School's grant application and plans for school
improvement, several meetings were held for conveying information about the grant and gathering input. The principal
(4/29/13; 5/8/2013) and board members (4/18/13) were briefed on the opportunity prior to presenting the full proposal to the
Bibb County Board of Education. A PowerPoint presentation, obtained from the Georgia Department of Education, was used
to share all details regarding school selection and the grant. The board unanimously agreed to support the efforts of the
school district to pursue the grant application. Thereafter, the following meetings were established for stakeholder advisement
and input. School Leadership Team Meeting (5/13/13) — Teachers and administrators are members of this team. The
Advisory Team met May 9, 2013; however, the Advisory Team was present during the School Leadership Team meeting to
hear about the possibility of the grant.) Faculty Meeting (5/13/2013) — Mandatory for all staff, certified and classified, to attend
and Parent Meeting (5/20/2013, 5/21/2013, and 6/10/13) -The board unanimously agreed to support the efforts of the school
district to pursue the grant application (Appendix G).
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B-1. ADDITIONAL EVALUATION CRITERIA: In addition to the evaluation criteria listed in Section B, the

SEA must evaluate the following information in an LEA’s budget and application:

The LEA must describe any preliminary activities requiring funding that will be carried out during
the pre-implementation period to help prepare for full implementation in the following school year,
including a proposed budget to support these activities. (For a description of allowable activities
during the pre-implementation period, please refer to Section J of the US ED FY 2010 SIG
Guidance-March 11, 2012 (hitp://www2.ed.gov/programs/sif/fagaddendum030112.doc )

1. The LEA activities and proposed budget should include the following elements:

o The first year budget includes funds to cover preparatory activities carried out during the
pre-implementation period. (See budget templates Attachments 2 and 2a)

o The funds for the first year cover full and effective implementation through the duration of
the 2013-2014 school year, in addition to preparatory activities carried out during the pre-
implementation period

e The pre-implementation activities:

o Are reasonable and necessary.

o Are allowable

o Directly related to the full and effective implementation of the model selected by
the LEA.

o Address the needs identified by the LEA.

o Advance the overall goal of the SIG program of improving student academic
achievement in persistently lowest-achieving schools.

o Adequately prepare the school and district leaders to effectively and fully
implement the selected model.

The Local Education Agency (LEA) have no preliminary activities requiring funding that will be carried out
during the pre-implementation period to help prepare for full implementation in the following school year.
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C. BUDGET: An LEA must complete a budget that indicates the amount of school improvement funds the
LEA will use each year in each Priority school it commits to serve.

1. The LEA must provide a budget (Attachment 2, Budget Detail, and 2a, Budget Template) -that
indicates the amount of school improvement funds the LEA will use each year to:
a. |mplement the selected model in each Priority school it commits to serve.

b. Conduct LEA-level activities designed to support implementation of the selected school
intervention models in the LEA's Priority school(s).

Note: An LEA's budget should cover three years of full
implementation and be of sufficient size and scope to implement the
selected school intervention model in each Priority school the LEA
commits to serve. Any funding for activities during the pre-
implementation period must be included in the first year of the LEA's
three-year budget plan.

An LEA's budget for each year may not exceed the number of

Priority schools it commits to serve multiplied by $2,000,000 or no
more than $6,000,000 over three years.
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D. ASSURANCES: An LEA must include the following assurances in its application for a

School Improvement Grant.

The LEA must assure that it will—

N

2

(3)

(4)

(5)

(6)

Use its School Improvement Grant to implement fully and effectively implement the Transformation
Intervention Model in each Priority school that the LEA commits to serve consistent with the final
requirements;

Establish annual goals for student achievement on the State's assessments in both reading/language
arts and mathematics and measure progress on the leading indicators in section Il of the final
requirements (http://www2.ed.gov/programs/sif/2010-27313.pdf ) in order to monitor each Priority
school that it serves with school improvement funds;

If it implements a restart model in a Priority school, include in its contract or agreement terms and
provisions to hold the charter operator, charter management organization, or education management
organization accountable for complying with the final requirements;

Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to
recruit, select and provide oversight to external providers to ensure their quality.

Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to
schools on how they can sustain progress in the absence of SIG funding.; and

Report to the SEA the school-level data required under section Il of the final requirements
(http://www2.ed.gov/programs/sif/2010-27313.pdf ).
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Section E. WAIVERS: If the SEA has requested any waivers of requirements applicable to

the LEA’s School Improvement Grant, an LEA must indicate which of those waivers it intends
to implement.

The LEA must check each waiver that the LEA will implement. If the LEA does not intend to
implement the waiver with respect to each applicable school, the LEA must indicate for which schools it will
implement the waiver.

[ “Starting over” in the school improvement timeline for Priority Title | participating schools
implementing a turnaround or restart model.

[] Implementing a schoolwide program in a Priority Title | participating school that does not
meet the 40 percent poverty eligibility threshold.
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Attachment 1d - Transformation Model

LEA Name: Bibb County Public Schools
School Name: Matilda Hartley Elementary School

The LEA must:

A1. Replace the principal and grant the newly hired principal sufficient operational flexibility (including in
staffing, calendars/time, and budgeting) to implement fully a comprehensive approach in order to
substantially improve student achievement outcomes and increase high school graduation rates.

Actions: In an effort to improve overall school effectiveness and increase | .. 14

student performance, the principal was replaced the 2011-2012 school ;g??hne. Hire date, June,
year. Dr. S. Garcia is the individual selected to serve as principal of
Matilda Hartley Elementary School. She has a strong background in
curriculum and instruction and turning around low-performing schools.
She is well versed in leading schools through the school improvement
planning process. Since her hire, she has successfully implemented an
intensive reading program for targeted students (Read 180 & Systems
44); standards based instruction (instructional framework); a fully
functioning leadership and advisory team; action plans with measurable
goals and objectives; a common lesson plan template; five days of 45
minutes collaborative planning during the school day, common
assessments, and revisited the Rtl process to meet students’ needs.
Preliminary analysis of 2013 CRCT scores reveal student achievement
growth in the areas of reading (83%), English Language Arts (80%), math
( 57%), science (43 %), social studies (45%), and writing (49%); a ten to
twelve percent increase in all content areas. It is the expectation of the
district office that the new principal will be able to lead the school as an
effective instructional leader, thereby having an impact on student
achievement and overall school improvement.
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A2. Implement the Teacher and Leader Effectiveness Systems (TKES/LKES).

Actions: Research has shown that effective teachers are the
dominant factor in student learning and are directly related to
student success. Marzano (2009) has noted that effective teachers
are those who can use instructional strategies in order to achieve
student learning results (effective teacher = student achievement).
Since principals do not directly instruct students, an effective
principal is one who establishes the conditions in his or her school
to systematically develop teacher effectiveness (effective principal =
effective teachers).

TKES/LKES: In order to facilitate the initiatives in this plan, we
know that staff development will play a major role in the reframing
of this school. All teachers and leaders were trained school year
2012-2013 on the Teacher Keys Effectiveness System (TKES) and
Leader Keys Effectiveness System (LKES) instrument. The school
district is committed to continue implementing both evaluation
models. The principal will train new members to the school. The
continuation with the familiarization process will continue to be
provided to all teachers the upcoming school years. The academic
coaches will support teachers with pedagogy in support of
successfully improving teaching effectiveness.

Matilda Hartley will use Teacher Keys and Leader Keys as an
evaluation vehicle to increase achievement and accountability.
Teacher Keys will provide both a formative and summative
instrument to identify a teacher's level of performance and facilitate
their professional growth. Teacher Keys is a rigorous, transparent,
and equitable evaluation system that will serve to enhance the skills
of the Matilda Hartley School teachers and to direct their work in the
area of standards-based teaching and leaming. Just as Teacher
Keys defines expectations for performance and professional growth
of classroom teachers. A Teacher Effectiveness Measure (TEM)
score will be used to measure teacher effectiveness.

Timeline: August, 2013

John D Barge. Ed.D., State Superintendent of Schools
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A3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills

necessary to meet the needs of the students in the tumaround school.

Actions:

Rewards for the Matilda Hartley Elementary staff will be equally
distributed to all classified and certified employees at the school upon
achievement of goals for student achievement in the School Improvement
Grant. Rewards aligned to the achievement goals will be based on the
CRCT results in the areas of Math, Reading and attendance. Rewards
aligned to academic performances will be based on the annual
measurable objective targets on the CCRPI Index. In addition to the
rewards for achievement and career readiness, a financial reward will be
provided to staff if student attendance targets are met. As the school
moves forward with the implementation of the transformation model, the
rewards will increase to align to the achievement of school goals each
year. Should staff be replaced, new staff members will enter the reward
system based on the year of grant implementation, i.e., year one, year
two, or year three. We have included bus drivers as part of the incentives.
Many of our students ride the bus to school. When students misbehave
on the bus, they are suspended from riding the bus. Students’ bus
suspensions impact their attendance because they do not come to school
when they do not have a ride to school. Some bus drivers have worked
very closely with the principal in finding alternative ways to keep students
on the bus to avoid them being absent from school. Incentives for bus
drivers will be based on a decrease in the number of students suspended
off the bus and the number of office referrals received from bus drivers.

Timeline Yearlong (Year 1) Timeline: All
certified staff who meet and/or exceeds the
achievement goal wilt be eligible to receive
an incentive in the amount of 300.00
(math); 100.00 (reading) and 100
{attendance) Totaling 500.00 Certified
Staff

All classified staff who meet and/or exceeds
the achievement goa!l will be eligible to
receive an incentive in the amount of
100.00 (math); 100.00 (reading) and 50.00
(attendance) Totaling 250.00 Classified
Staff

Timeline Yearlong (Year 2-3) Timeline: Ali
certified staff who meet and/or exceeds the
achievement goal will be eligible to receive
an incentive in the amount of 700.00
(math); 200.00 (reading) and 100.00
(attendance) Totaling 1000.00 Certified
Staff

All classified staff who meet and/or exceeds
the achievement goa! will be eligible to
receive an incentive in the amount of
150.00 (math); 125.00 (reading) and
100.00 (attendance)

Totaling 375.00

Yearlong (Years 1-3): Increase
opportunities for recognition and
academic celebrations

Yearlong (Year 2): Continue to
increase recognitions and academic
celebrations; establish Recognition
Display

Yearlong (Year 3): Enhance and
continue Recognition Display
Sustainability: Recognitions and
celebrations are embedded in the
culture at Matiida Hartley
Elementary School.

Yearlong (Year 1): Evaluate staff
and develop PDPs for those who
demonstrate deficiencies. Teachers
who are identified and documented
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with deficiencies prior to grant
implementation may be removed
during year one.

Yearlong (Year 1): Hire staff
members to increase instructional
effectiveness.

Yearlong (Year 2): Remove staff
members who have not met the PDP
goals.

Yearlong (Year 3): Remove staff
members who have not met the PDP
goals.

Yearlong (Year 3): Hire staff
members to increase instructional
effectiveness.

*Teachers who are removed are not
entitled to rewards that are awarded
during the year of their removal or
any year thereafter.

Sustainability: Policies and
procedures for dismissal and hiring
effective staff will be established and
continued after the grant.
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A4. Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding subject-
specific pedagogy, instruction that reflects a deeper understanding of the community served by the school,
or differentiated instruction) that is aligned with the school's comprehensive instructional program and
designed with school staff to ensure they are equipped to facilitate effective teaching and leaming and have

the capacity to successfully implement school reform strategies.

Actions: A meta-analysis conducted by a leading theorist (Hattie, 2009)
revealed over 50,000 studies where he spent ten years collecting data and
drawing conclusions of research based practices that impact student
achievement. Ranked ordered by the top ten researched based practices
that proved to have a correlational coefficient of .73 to 1.0 or higher, greatly
impacting students achievement were: a) self-reporting grades ( 1.44); b)
Piagetian Programs (1.28); c) providing formative evaluation (.90); d) micro
teaching (0.88); e) acceleration (0.88); f) classroom behavioral (.080); g)
comprehensive intervention for learning disabled students; h) teacher clarity
(0.75); reciprocal teaching (0.74); and i) feedback (0.73).

Several areas were noted for concem, but primarily was the use of a
balanced assessment, differentiated instruction, and understanding of how to
use rigor and relevance to engage students with the common core
standards. A review of CRCT and AimsWeb data identified students lacked
skills in numeracy and literacy. The school improvement grant will support
instructional improvement through the hiring of a Math Turnaround Coach
who will work with teachers on effective math practices such as “math talks,”
conferencing, self-reporting grades and providing feedback that includes
habits of mind for mathematical practices.

Common Core Standards: Implementing common core curriculum through
standards-based instruction is critical for students not only to learn content
and skills, but to be able to apply and to retain what they have learned. There
will be an expectation that standards-based instruction take place
consistently and pervasively with fidelity throughout the building. Student
achievement data indicate that students do not understand content at the
mastery level.

Hiring Instructional Coaches: The school improvement grant will also
support instructional improvement through the hiring of one additional literacy
coach who will work with teachers on the foundations of reading (Grades K-
3); text complexity and reading across the content areas (Grades 4-5);
student conferencing; providing written and verbal feedback and written
commentary aligned to the standards; depth of knowledge questions and
activities; self-reporting grades, and the use formative assessments. District
level coaches and Title | funds will be used to sustain reform initiatives.

Professional development will focus upon standards-based instruction,

Yearlong (Years 1- 3). Math
Turnaround Coach will
provide job-embedded
content and pedagogy
support for math teachers
during classes as well as
collaborative and vertical
planning. Teachers will work
with Math Turnaround Coach
using mathematical practices
from "Math Exemplars.” (All
staff members have been
trained in using “Math
Exemplars” strategies).

1 Literacy Coach will work
with teachers in grades K-3
focusing on the foundations
of reading: phonics,
fluency, vocabulary
development,
comprehension, and
phonemic awareness.

1 Literacy Coach for
grades 4-5; focusing on
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differentiation, rigor, math content and pedagogy, literacy instruction,
Teacher Keys Effectiveness System (TKES), assessment, and the
integration of technology over the next three years. To support literacy skills,
content leveled reading material will be purchased and housed in the media
center for teachers and students usage. A part-time media clerk will be hired
to assist with aligning books in the media center to assist with circulation and
properly labeling all books for Accelerated Reader and lexile levels.
Consultants will be hired to provide sessions of professional leaming to
support implemenntation of common core standards and the new teacher
evaluation system that will be aligned to the 5 domains which include the 10
performance standards of the TKES and GAPSS target areas.

Other Content area training:

Mathematical Practices for elementary teachers
ELA Training for elementary teachers

Common Core Standards Reading Strategies
Lexile scores; Thinking Maps

Develop Leadership Capacity:

e The principal will continue to build leadership capacity by mentoring
and coaching members of the leadership, advisory, and school
committees pertinent to the school improvement process on the
understanding and the implementation of the Georgia School
Standards.

All instructional coaches will work with teachers on the use of
“Thinking Maps" tools to teach students how to support cognitive and
critical thinking skills, common core standards, and the new state
leveled assessments.

A professional development community is essential for meeting the needs of
the learning community. A professional learning environment should meet
the physical and psychological needs of the learners. A review of a
longitudinal study on the effects of teacher professional development and
teacher instruction found that professional development focusing on a
specific set of instructional practices increased teachers’ implementation of
the practices in the classroom (Desimone et al., 2002). It is crucial that
teachers continue professional development in a leamning environment that is
conducive to their personal and professional growth. The staff conducted the
High Impact Practices Rubric on Standards Based Instruction (Appendix H).
This process data is consistent with the GAPSS analysis target area for
professional learning. The science scores at MHES lag far behind the state
averages. In order to support science achievement we intend to improve the
instructional delivery of science with inquiry learning and utilize concentrate
on standards based curriculum and the utilization of a “Master Teacher” to
carry out those lessons. The next step would be to improve the labs in order

text complexity and reading
and writing across the
content areas.

Hire a part-time media
specialist through
contracted services to align
lexile leveled books with
classroom libraries and
books in the media center

Year 2. Thinking Maps
Training 15,000

Year 3: Write from the
Beginning Year 15,0000

1 Math Coach for grades
K-5

1 Literacy Coach for
grades K-3

1 Literacy Coach for
grades 4-5

Yearlong (Years 1- 3): 1 SIS
will be hired to facilitate the
planning process for
professional development,
and ensure that the grant
requirements are
implemented with high
fidelity.

Year 1 Purchase 30 Dell
Desktop Computers to set
up a Keyboarding Lab
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to give more activities that would engage the students and give greater
understanding.

The use of instructional technology will not only support teachers as they
plan their lessons to engage students, it will also assist with the new
assessments where students will be required to take their assessments on-
fine.

Improve Use of Instructional and Assessment Best Practices:

Research by Marzano, Pickering, and Pollack (2001), along with other
researchers, have identified teacher effectiveness and instruction as the
factor having the greatest influence on student achievement. Thus, the
primary focus for professional learning at Matilda Hartley Elementary will be
to improve instruction. It is important to note that Matilda Hartley is a “Priority
School” identified in the “Race to the Top” initiative. Many of the “Race to the
Top" professional learning requirements will transition into the SIG
requirements.

The three-year professional development plan includes practices that will
sustain the learning and pedagogy of teachers as well as improve student
achievement. School year 2011-2012, structures for collaboration, norms,
and protocols were put in place to support collaborative planning. Based on
the GAPSS analysis, there is a need to strengthen collaborative planning so
that it becomes consistent and pervasive across all grade levels. There is
also a need for grade levels to plan vertically so that all teachers have a
common understanding of what students need to know, do, and understand.
We will continue to set aside time for teachers to analyze student work, unit
building, building common assessments, differentiated instruction, and job
embedded professional learning based on walk-through data.

The principal will ensure that the collaborative work is aligned with the school
improvement goals. Four coaches will be hired that are highly qualified in
Reading/ELA, Mathematics, and Technology to model best practices, and
work collaboratively with core teachers to design effective strategies that will
increase student engagement and rigor in the classroom.

Technology: Matilda Hartley Elementary School recognizes the need to
change the school culture by increasing student engagement. We need to
build the technology infrastructure so that the technologies have the
capability to not only perform effectively but also support implementation of
the new state assessments.

Increasing the available technology at Matilda Hartiey Elementary and
incorporating technology into instruction will positively influence the culture
and better prepare students for college and career readiness skills.
Professional learning will be provided on 21st Century Classroom technology
and the effective use of instructional technology.

(consist of) $1000 each
Qty: 30 Total: $30,000

Year 2: Implement
Computer Lab and hire a
Technology Teacher
(assigned to MHES) This
person will teach keyboarding
skills to students in grades 3-
5 as well as provide ongoing
coaching and technical
support to teachers on a daily
basis

We believe that once we
have 21st Century
Classrooms, then we will
be able to sustain this level
of technology with existing
funds from Local, State,
and Title Programs. To
build capacity, the
classroom teacher will work
collaboratively with the
Computer Lab Teacher and
Media Specialist.

This technology will include
the use promethean
boards, student response
systems (a.k.a. clickers)
and student instructional
software.

Materials and Equipment
for Math and Science Model
Classroom

Math/Science Teacher
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Hire a combination math/science teacher to establish a mode! science
classroom for students in grades 3-5 to engage in math and science inquiry
based lessons. Purchase equipment and materials to support the math and
science model classroom.

A Balanced Assessment: Formative Assessments

Also noted in the GAPSS and by the leadership team was the lack of
understanding and use of formative assessments. Professional learning in
formative assessment will be provided through instructional coaches and
outside consultants.

Development of Common Assessments

Teachers in some grade levels have begun developing common
assessments. There is a need for those assessments fo include Depth of
Knowledge (DOK) levels 2 and 3. Through collaborative planning and other
professional learning times, the Matilda Hartley School staff will work with the
instructional coaches to build, implement, and analyze common
assessments.

Differentiated Instruction (assessment focus): Make sure that instruction is
being differentiated in order to support student learning.

We are committed to providing high quality professional learning resources in
order to support professional learning including job-embedded professional
learning. We will ensure that job-embedded learning takes place during the
workday by providing the time and resources necessary.

In year one, the focus will be on Universal Design for Learning
UDL/differentiating instruction and the use of formative assessments to drive
instruction.

In year two, the focus will be on increasing engagement and rigor via project
and problem-based learning, and “Thinking Maps.”

Year three, the focus will be on “Write from the Beginning” training. We will
continue working with the math consultant on the “Implementation of the “Six
Elements of an Effective Mathematics Lesson.” With the increase skill sets of
teachers and coaches, we will be able to build capacity within our building.
The district will provide additional resources needed through district leveled
and Title | funds.

In addition, we wili institute vertical planning sessions across grade levels to
ensure vertical alignment of the curriculum.

Stipends for PL for Staff during non-working hours. Stipends are awarded
based on the amount of PLU's or time associated with an activity.
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AS5. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills

necessary to meet the needs of the students in a transformation school.

Actions:

A reward system with financial incentives has been recommended (see A3)
for implementation upon approval of the School Improvement Grant. Other
strategies designed to recruit, place, and retain staff at Matilda Hartley
Elementary School will be provided as well. Specifically, leadership training
will be provided to develop teachers as leaders. This experience will not only
assist faculty and staff in performing at higher levels, but it will also ensure
them opportunities for promotion and career growth. Recognition
opportunities will also be increased and initiated to celebrate the
accomplishments and successes of the faculty, staff, students, school, and
community.

To retain and attract highly qualified teachers. Candidates must have two of
the three endorsements (i.e. TSS endorsement, math and/or reading
endorsement, and/or Gifted Certified) and new to the school district. The
sign-on bonuses will be offered in partial payment. One time at the
beginning of the school year and the remainder at the end of the school year.
Staff members receiving sign-on bonuses must show effectiveness in order
to be eligible to receive the second portion of the sign-on award for each year
but not to exceed a three year period, staff member will continue to earn the
additional school improvement goals incentive.

As a requirement of employment, all Matilda Hartley Elementary teachers
would be required to work extended hours to allow for collaborative planning
time, job-embedded professional learning, and parent and student
conferencing.

Teachers would receive stipends for participating in professional learning
opportunities and staff planning sessions held on off-contract days or after
school hours.

Timeline:

Year 1: Sign on bonus:
1500

Year 2: Remain at school:
1500

Year 3 Remain at school:
1500
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A6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards.

Actions: Provide wrap-around services to meet the whole child and overall
close the achievement gap between males and females.

We will....

Hire a full time social worker to support students’ emotional, social,
and behavioral development, improve student attendance, teach
students social training skills, college and career readiness skills,
and overall improve student achievement. Student discipline,
attendance, and process data from the GAPSS analysis showed
there is a need for counseling services to help close achievement
gap between males and female students.

Hire a transitional teacher to decrease the number of overage fifth
grade students ineligible for promotion to middle school.

Hire an Rtl Coordinator to support teachers with implementation of
the intervention process so that students who are struggling
academically and/or behaviorally do not fall between the cracks. The
Response to Intervention (RTI) process is in year two of
implementation at Matilda Hartley Elementary. While the district has
provided professional learning on the RTI process, there is a greater
need for additional on-site support. Summer, 2011, our leadership
team developed an Ril protocol to help teachers better understand
and implements the process. With this protocol put in place, teachers
continued to struggle with understanding the overall process.

Hire contracted services to provide on-site classroom lessons to
students in grades 3-5 on skills to build social, emotional, and overall
efficacy. A book study will be conducted with male students on
topics that address skills they need to be successful in a growing
global economy. These sessions will take place during two of the
four increase learning time periods. Students will write about their
experiences, visit area colleges, and have opportunities to interview
positive male role models from the community. Purchase
“Reflections of the Journey: An Interactive Guide to Help Individuals
Discover and Sustain Greatness” for male students in grades 3-5.

Contracted consultants will work closely with the counselor, Rtl
Coordinator, and Positive Behavior Intervention Support Specialist to
teach students social training skills, promote strength of character,
coping strategies, as well as provide mentoring and support for
repeat offenders.

Timeline;

Year 1 Hire full time social
worker

Transitional Teacher

Year 1 Hire Rtl Coordinator
Year 2 Hire PBIS position

175.00 x 20.00 = 3500.00

Travel Expenses to Sav.,
Ga.

Hotel, Mileage, and Meal
Reimbursements

8 Member Team
1,000 hotel

1000 mileage, and 500.00
meals

Total:2500.00
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o Contracted consultants will also work with parents and community
on: community awareness workshops to include an Annual Job Fair
for parents and adults in the Hartley Attendance Zone, common core
standards, assessments, and Behavior Prevention & Intervention
Services.

School-wide discipline plan: Maintaining a safe and orderly school climate
is a priority for students. The high rate of students with out-of-school and in-
school-suspensions (OSS/ISS) was therefore a concern, as it impacts direct
student learning and attendance rates. According to the research conducted
by French and Gerstle (1991) Structuring School for Student Success: A
focus on discipline and attendance, there is a substantial correlation between
reducing disciplinary problems, especially suspensions, and reducing
achievement gaps. The PBIS team will visit an internationally recognized
school located in Savannah, Georgia with a similar population to Matilda
Hartley to gain insight on their model PBIS program and replicate some of
those best practices. A book study will be conducted with male students in
grades 3-5 as part of achieving the targeted goals in the areas of: Character
Development, College & Career Readiness, Behavior Prevention-
Intervention, Mentoring, and Academic Achievement.
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A7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual

students.

Actions:

The use of student data at Matilda Hartley will be enhanced, strengthened,
and internalized during the course of the grant and beyond. Performance
Matters is a new data management system that teachers will use to track and
monitor students’ progress. Administrators have recently received the
training and teachers will receive training on using the software to collect and
analyze data to determine student learning and guide instruction.
Additionally, teachers use AimsWeb, a universal screening assessment to
track student progress. However, there is a lack of all teachers using the
system consistently. Teachers need support and on-going training to fully
use the system to its full capacity.

District benchmarks are available for grades 3-5 in the areas of mathematics,
ELA, science, and social studies. However, there is a need to expand and
develop additional benchmarks, using “Write Score” in writing so that
benchmark data is used to differentiate learning and drive instruction. In
addition to learning how best to use the benchmark data, the use of formative
assessments and the development of common assessments will also
increase student achievement. More emphasis will be placed on using Lexile
scores beginning in the second grade. Books in the media center will be
aligned with AR and lexile scores.

Expand the use of additional books content level books by purchasing
supplemental reading information texts in the media center to fully implement
standards based curriculum.

Teachers will use common assessments and data-driven reports to help
inform and differentiate instruction when a student is struggling and needs
intervention. For example, upon identification of student weaknesses, plans
will be developed to provide support to students during the school day or
during flexible learning time. Classroom teachers will be used to provide
prescriptive instructional support for individual students who have
demonstrated a need for additional instructional support.

Monitoring of the Data and Initiatives

Matilda Hartley Elementary School will utilize various assessment techniques
to monitor student achievement and contribute to the decision-making
process for teachers by enabling them to differentiate instruction to meet the
needs of individuals within their classroom. Pre-assessment strategies will be
implemented to determine student initial understanding of concepts and
establish flexible grouping patterns with the following: checklists, pre-tests,
KWL charts, student discussions, student demonstrations, writing prompts,

Timeline: School year
2013-2014

leveled reader books
(media center)

Read 180 Supplemental
Reading Materials for ILT
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and writing samples.

The principal will use a monitoring tool to track students’ progress and
conference with teachers to discuss what necessary steps need to take place
to ensure students meet proficiency. “A Critical Decision" form will be sent
home to parents with a follow-up parent conference with the teacher,
principal, counselor, and/or instructional coach to develop interventions that
would prevent the student from failing.

Formative assessments will be employed to improve course content, to
shape the method of instruction, to plan the next steps in instruction, to
provide students with feedback to improve the quality of their work, and to
help students control their journey toward success. The following strategies
will be instrumental in the transformation process: conferences, cooperative
learning opportunities, demonstrations, exit cards, interviews, journals,
learning logs, peer evaluations, product creation, and self-evaluations.
Summative assessments will be given periodically to determine at a
particular point in time what students know, and they will be used as an
accountability measure as it pertains to student attainment.

A8. Establish schedules and strategies that provide increased learning time for all students (as defined by

the SEA).

Actions: The school district has adjusted to school calendar to a modified
version of a 45-15 day calendar period. The master schedule has been
established to incorporate an additional 30 minutes, daily for the academic
support of students. Time has been added to the school day by extending the
dismissal time. Safety nets will be provided during four days per week for
students to receive remediation and acceleration in reading, language arts
and mathematics. A pre-assessment will be used to develop flexible groups.

Structured procedure will be established for teacher to follow that will include
norms and protocols. Day 1-4, teachers will focus on Targeted Intervention of
Practices and Strategies (T.I.P.S). The fifth day will be designated for

Timeline: Years 1-3
August 2013
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teachers to formally assess students’ progress.

Afterschool Program: Matilda Hartley Elementary has a 21t Century
Community Learning Center Grant. The grant serves only a small population
(60 students).There is a need to reach out and serve additional students. The
school improvement grant will provide opportunities to include more students
needing academic support and enrichment. The extended day would include
2 hours and 15 minutes. The students would receive a snack, and there will
be bus transportation provided for those who qualify. The ratio would be 20:1
with there being a paraprofessional assisting the classroom teacher. The
focus will be on the core subjects ELA, math, and writing. The teachers will
use a balanced literacy approach to teaching language arts, including mini-
lessons, guided reading instruction, independent and shared reading. There
will be the utilizations of listening stations, guided and shared writing, and
journaling. Math instruction will focus on the use of exemplars, and the
Common Core GPS frameworks.

The principal, counselors and staff will use days prior to the start of school,
between semesters, furlough days, and after the close of school and
Saturdays to meet individually with students and families to provide
academic counseling and other guidance services.

Through the creation of a Saturday School will allow for differentiation of
instruction while meeting the academic needs of students. Purchase online
math software to provide remediation and enrichment during increased
learning time.

Research shows that by affording students the chance to attend Saturday
School can be helpful in student retention and increasing graduation rates.
However, they must be designed to meet the specific needs of the students.
A research study by Finn (2010) shows that the achievement of students in
the U.S. is dismal when compared to students in other countries. Chinese
students attend school 41 additional days, and receive 30% more
instructional time than American students; students in Singapore attend
school 40 weeks a year. By the age of 18, American students will have spent
only 9% of their time in school, leaving the 91% for other activities. They
spend 7.5 hours engaged in some form of media entertainment, which
equates to 53 hours; but in hindsight only spend 30 hours a week in school
(Finn). Generally, Saturday Schools fall into three categories. Many are
designed to provide enrichment and extend the traditional program. Others
provide remediation and opportunity for previously retained students to
advance in their level. The third type is used for disciplinary reason.

Saturday School for Matilda Hartley Elementary School would encompass all
three of the aforementioned areas. Four Saturdays per month the principal,
teachers, coaches, and counseling staff will provide opportunities for
students needing remediation, students in need of completing assignments,
and detention. Staff members will use a rotation schedule to prevent burn-out

Supplies and Materials to
supplement the afterschool
program

Online computer software
for ILT, Saturday School,
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of team members. To decrease the number of out of school suspensions,
students will be assigned “Saturday School detention.” The counselor and/or
support staff will work with those students attending Saturday School on
social training skills and help them to develop action plans to improve their
inappropriate behaviors.
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Attachment 1d - Transformation Model

A9. Provide ongoing mechanisms for family and community engagement.

Actions: Work with the district's “Welcome Center” and consultants to help
parents become full partners in their children’s education. The school will
work with partners with community agencies and organizations to offer
courses, family events and activities that will equip families with new or
additional skills, knowledge, resources and confidence. Workshops will be
held in Hartley Elementary School, public libraries, houses of worship,
businesses and other community locations. Workshop range from topics like
Helping Your Child Prepare for examinations, to Preparing for Middle and
High School, to Preparing for College, to Surviving Adolescence. Parent
training will offer courses in four primary strands:

Strand | is Parenting Awareness. These offerings will provide information
that can empower parents to raise confident, educated children ready for the
21st century. Strengthening parents means strengthening children.

Strand Il is Helping Your Child Learn in the 21st Century. These offerings
will provide parents information on common core standards and how to
support children’s academic opportunities and challenges today.

Strand Il is Health and Wellness, and these offerings will support
information and activities to help families build healthy lifestyle physically as
well as emotionally.

Strand IV is Personal Growth and Development. These offerings will help
parents to grow personally and professionally, so they can become the most
effective advocates for their children.

Timeline:

A10. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and

increase high school graduation rates.

Actions: Administration and teacher contracts will be extended a minimum of
12 days which will assist with professional learning. There will be operational
flexibility for programs such as the after school program, Saturday School,
and extended learning.

Timeline:
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A11. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround

organization or an EMO).

Actions:

Summer Leadership Academy: Matilda Hartley Elementary will send the principal
to the Summer Leadership Academy. The focus will center on effective and
instructional leadership for building level administrators.

The LEA will continue to provide support through both district personnel and
external consultants who will help support and monitor the grant implementation
through formal and informal visits to Matilda Hartiey Elementary as well as
participating in various stakeholder meetings.

Read 180 and Systems 44: School year 2012-13, Matilda Hartley
purchased a new reading program, through Scholastic, titted Read 180 and
Systems 44 for students in grades 3-5 reading significantly below grade
level. The district purchased technical support for teachers using the
program fo receive job-embedded professional learning. This intense
reading intervention program will continue to be used to target students
significantly reading below grade level. The school will continue to receive
technical assistance and support to ensure fidelity with implementation.

School year 2013, the district has partnered with Scholastic, and job-
embedded professional learning will be provided for all teachers in grades
K-5 on the foundations of reading.

Matilda Hartley has been identified by the district as one of fourteen pilot
schools to establish and implement a PBIS team. The district will provide
technical assistance to support implementation.

Timeline: June 25 and 26,
2013.

Registration and travel is
being funded through school
improvement funds.

Yearlong (Years 1-3): District
personnel and external
consultants support and
monitor the grant
implementation.

B-1. Describe proposed activities to be carried out during the pre-implementation period, including a

proposed budget.

Actions: N/A

Timeline:

C. Align a&ditional resources with the interventions.

Actions: Through local funding, the school has access to Performance
Matters, a new data management software program which will be used to
manage data. The systems also use the Online Assessment System (OAS)
to design content-related assessments and administer benchmark
assessments.

Timeline: Years 1-3
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A comprehensive integrated student data management system will be used to
drive instruction, interventions, and professional learning. Teachers and staff
will receive job-embedded professional leaming and instructional coaching on
the effective use of student data. Teachers will also work with the instructional
coaches to receive job-embedded professional learning and cognitive coaching
on researched-based instructional programs and strategies in alignment with
tiered level targeted interventions. The contracted service consultants will work
with the targeted group of students in grades 3-5 during two days per week
during their increase learning time periods. The counselor will work with
students also during those times on test preparation strategies.

The Online Assessment System (OAS) is used to design content-related
assessments and administer benchmark assessments to determine student
understanding of performance standards. Additionally, AIMS web will be used
as a progress monitoring system based on direct, frequent and continuous
student assessment of students in grades 1-5 and GKIDS will be used for
kindergarten students. The results are reported to students, parents, teachers
and administrators via a web-based data management and reporting system to
determine response to instruction. This strategic monitoring system is a data-
driven model providing both the universal screening measures and Curriculum-
Based Measurement (CBM) providing progress monitoring Sprobes with web-
based data management and reporting applications. Together, these
components provide a complete system to benchmark and monitor student's
acquisition of essential academic skills.

Attachment 1d - Transformation Model

D. Modify practices or policies, if necessary, to enable the school to implement the interventions fully and

effectively.

Actions: When the district receives approval of the SIG application, the
district leadership team will examine every aspect of each plan to determine
the specific practices or policies that are needed to implement the
intervention fully and effectively.

The school's current leadership team should review the completed and
approved application for the needed changes within a week of receiving the
information from the district. Some changes may require immediate action.

The principal and leadership team will examine the grant for designated
needed changes, exam the findings of the current school leadership team, and
review requirements made by the district in response to the applications.

Timeline:
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E. Sustain the reform after the funding period ends.

Actions: Timeline:

We need to build the Technology Infrastructure of Matilda Hartley
Elementary. We have been able to begin building capacity through Title |
and School Improvement Priority funds but have not been able to provide f
fully meet the needs of all grade levels. We believe that once we have 2 1«
Century Classrooms (ACT1VBoards, projectors, student response systems,
21% century carts, then we will be able to sustain this level of technology
with existing funds from local, state, and other federal funding sources.

The school improvement plan requires that processes, procedures, training,
and collaboration take place to support capacity growth for the system and
school staff. Instructional and leadership growth will be paramount to sustain
the change outlined in the plan. The plan for improvement outlined in the grant
provides a platform of support for teacher professional growth, instructional
improvements, student support for achievement, and leadership responsibility.

The plan will be embedded into the school's Title | schoo! improvement plan.
Following the outline of the plan with deliberate implementation and fidelity will
build a foundation for sustained reform at the end of the grant funding period.
The use of outside agencies will allow the system to monitor the fidelity of the
implementation through the eyes of outside evaluators removed from the day-
to-day process of school and system operations. Through those supports the
focus for improvement wili remain laser-like even through changes that may
occur in the attrition of personnel.

Year 1-Year -3: 4 Additional instructional Coaches will be supported Full time with
1003(g) SIP Funds and two will be funded through Title | funds. Additional
instructional coaches will be funded by the district.

We believe that this should be sustainable with Title | and district funds taking
the place of the 1003(g) Funds in Year 4 and beyond.

Academic coaches will work with the staff to establish practices that will be
sustained after the grant time. The principal will establish a plan for monitoring
and ensuring an implementation that is consistent and pervasive.
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Attachment 1d - Transformation Model
LEA Name: Bibb County Public Schools
School Name: Matilda Hartley Elementary School

Annual Goals: The LEA must establish annual goals for student achievement on the State's assessments
in both Reading/English Language Arts and Mathematics to be used to monitor Priority schools. Write the
annual goals below.

Reading/English Language Arts

2013-2014 School Year

By the end of the 2013-2014 school year, there will be an increase of 10% (SY13 73% to SY14 80%) in the
number of students who meet/exceed the Reading/English Language Arts standards as measured by the
CRCT for 2013-14.

2014-2015 School Year

By the end of the 2014-2015 school year, there will be an increase of 10% in the number of students who
meet/exceed the Reading/English Language Arts standards as measured by the CRCT for 2014-15.

2015-2016 School Year

By the end of the 2015-2016 school year, there will be an increase of 10% in the number of students who
meet/exceed the Reading/English Language Arts standards as measured by the CRCT for 2015-16.

Mathematics

2013-2014 School Year

By the end of the 2013-2014 school year, there will be an increase of 10% (SY 13 57% to SY 14 62.7%) in
the number of students who meet/exceed the mathematics standards as measured by the CRCT for 2014-
151

2014-2015 School Year

By the end of the 2014-2015 school year, there will be an increase of 10% in the number of students who
meet/exceed the mathematics standards as measured by the CRCT for 2014-15.

2015-2016 School Year

By the end of the 2015-2016 school year, there will be an increase of 10% in the number of students who
meet/exceed the mathematics standards as measured by the CRCT for 2015-16.

John D. Barge, Ed D., State Supenintendent of Schools
January 7, 2013 e Page 39 of 99




Georgia Department of Education
School Improvement Grant 1003(g) - LEA Application 2012

Attachment 2 - Budget Detail
LEA Name: Bibb County School District

School Served: Matilda Hartley Elementary

Intervention Model:  Transformation

Fiscal Year: July 1, 2013 through September 30, 2014

Instructions: Please provide a comprehensive three-year budget for each school to be served with SIG funds. Each
fiscal year should be represented by a separate budget detail page. Please provide an accurate description of the
services, personnel, instructional strategies, professional learning activities, extended learning opportunities, contracted
services, and any other costs associated with the implementation of the chosen intervention model. Please refer to the
FY10 SIG Guidance -March 1, 2012 (http://www2.ed.gov/programs/sif/fagaddendum030112.doc ) regarding allowable

expenditures.
Object Class Item Description Costs

100 Personal
Salary-Math/Science (Combination Teacher) 55,000
Salary-Technology Support Teacher 65,000
Salary-Transitional Teacher 55,000
110 Salary-School Social Worker 55,000
Hg Academic Coaches (Literacy-1; 1-Math, 1-Rtl) 210,000
110 School Improvement Specialist 65,000.00
172 System School Improvement Coordinator (1/6) 15,796.00
191 Salary-Media Specialist Contracted Services (.49) 15,000.00 Object Total
191 Salary-Extended Day for Advisory Team 8,000.00
199 Salary-Saturday and Summer School 14,725.00
Incentives 60,850.00 $ 619,371.00
200 g:.seflts State Health Insurance 81,270.00
220 Social Security 44,040.00
221 Medicare 10,300.00
230 TRS 56,082.00
250 Unemployment Compensation 1,208.00
260 Workers Compensation 9,234.00
290 Life & Dental Insurance 1,118.00 203,252.00
Contracted Services- Working with Students on College
and Career Readiness Program, Classroom Observations,
Mentoring and Behavior Prevention & Intervention
Services (Taught as a Connections Classes four days per
300 Purchased | week) 30,000
Contracted Services-PL Training on Effective Elements of
Creating a Standards Based Classroom Applying
Professional | Performance Standards 25,000
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Contracted Services-Working with Students during

connections and ILT 30,000
Services PL Training (Turning Technology) on Clickers 1,500.00 Object Total
$86500 - |
Travel-PBIS Team School Visits to Internationally
500 Other recognized PBIS Programs and Staff Conferences 2500.00
$ 250000 |
Supplies
600 610 General Supplies (i.e. ILT, model classroom, PL) 6,970.00
Technology Supplies (headphones, batteries, camera
611 cases, & mice) 1,393.00
615 PowerPro Sound System for Media Center 1,585.00 Object Total
Online Software (Math for ILT) 10,000
612 Computers, Monitor, Printers, Clickers, 21¢t Century Carts,
616 Digital Cameras, and Camcorders. 151,561.00
642 Additional Supplemental books for Read 180, CCGPS,
and Literacy 42,000
$213,509.00
800
Other
Objects
880 Federal Indirect Costs (2.85%) 37,214.00
$
37,214.00

School Total: 1,162,346
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LEA Name: Bibb County School District

School Served: Matilda Hartley Elementary

Intervention Model:

Transformation

Fiscal Year: July 1, 2014 through September 30, 2015

Instructions: Please provide a comprehensive three-year budget for each school to be served with SIG funds. Each fiscal
year should be represented by a separate budget detail page. Please provide an accurate description of the services,
personnel, instructional strategies, professional learning activities, extended learning opportunities, contracted services,

and any other costs associated with the implementation of the chosen intervention model. Please refer to the FY10 SIG

Guidance -March 1, 2012 (http

Object Class

dwww2.ed.

Item Description

Costs

rams/sif/fagaddendum030112.doc ) regarding allowable expenditures.

100Personal Services | Salary-Math/Science (Combination Teacher) 55,000
110 Salary-Technology Support Teacher 65,000
110 Salary-Transitional Teacher 55,000
110 Salary-School Social Worker 55,000
172 Academic Coaches (Literacy-1; 1-Math, 1-Rtl) 210,000
191 School Improvement Specialist 65,000.00
191 System School Improvement Coordinator (1/6) 15,796.00
140 Salary-Media Specialist Contracted Services (.49) 15,000.00
17 Salary-Extended Day for Advisory Team 8,000.00
140 Salary-Behavior Specialist 20,000.00
117 Salary-Saturday and Summer School 14,725.00
Object Total
$ 660,496.00
Incentives 81,975.00
200 thz%eflts State Health Insurance 90,224,00
220 Social Security 48,077.00
221 Medicare 11,245.00
230 TRS 58,712.00
250 Unemployment Compensation 1,317.00
260 Workers Compensation 10,080.00 Object Total $
290 Life & Dental Insurance 1,252.00 220,907.00
Contracted Services- Working with Students on College
and Career Readiness Program, Classroom Observations,
Mentoring and Behavior Prevention & Intervention
Services (Taught as a Connections Classes four days per
300 week) 30,000
Purchased Contracted Services-PL Training on Effective Elements of
Professional Creating a Standards Based Classroom Applying
Performance Standards 25,000
Contracted Services-Working with Students during 30,000 Object Total |
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connections and ILT $ 101,500.00
Services PL Training (Turning Technology) on Clickers 1,500.00
Consultant and PL-Thinking Maps 15,000
500 Other Travel-Staff Conferences 10,000 Object Total
580 $ 10,000.00
Object Total
800 Other
Objects
880 Federal Indirect Costs (2.85%) 33,216.00 $ 33,216.00
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LEA Name: Bibb County School District

School Served: Matilda Hartley Elementary

Intervention Model:  Transformation

Fiscal Year: July 1, 2015 through September 30, 2016

Instructions: Please provide a comprehensive three-year budget for each school to be served with SIG funds. Each fiscal
year should be represented by a separate budget detail page. Please provide an accurate description of the services,
personnel, instructional strategies, professional learning activities, extended learning opportunities, contracted services,
and any other costs associated with the implementation of the chosen intervention model. Please refer to the FY10 SIG
Guidance -March 1, 2012 (http://www2.ed. rams/sif/fagaddendum030112.doc ) regarding allowable expenditures.
Object Class {tem Description Costs

100Personal Services | Salary-Math/Science (Combination Teacher) 55,000
110 Salary-Technology Support Teacher 65,000
110 Salary-Transitional Teacher 55,000
110 Salary-School Social Worker 55,000
172 Academic Coaches (Literacy-1; 1-Math, 1-Rtl) 210,000
191 School Improvement Specialist 65,000.00
191 System School Improvement Coordinator (1/6) 15,796.00
140 Salary-Media Specialist Contracted Services (.49) 15,000.00
17 Salary-Extended Day for Advisory Team 8,000.00
140 Salary-Behavior Specialist 20,000.00
117 Salary-Saturday and Summer School 14,725.00
Object Total
$ 660,496.00
Incentives 81,9756.00
o B;%ems State Health Insurance 90,224,00
220 Social Security 48,077.00
221 Medicare 11,245.00
230 TRS 58,712.00
250 Unemployment Compensation 1,317.00
260 Workers Compensation 10,080.00 Object Total $
290 Life & Dental Insurance 1,262.00 220,907.00
Contracted Services- Working with Students on College
and Career Readiness Program, Classroom Observations,
Mentoring and Behavior Prevention & Intervention
300 Services (Taught as a Connections Classes four days per
Purchased week) 30,000
Professional Contracted Services-Working with Students during
connections and ILT 30,000
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Object Total

Services $ 75,000.00

Consultant and PL-Write from the Beginning ™ 15,000

500 Other Travel-Staff Conferences 10,000 Object Total
580 $ 10,000.00

Object Total

800 Other
Objects
880 Federal Indirect Costs (2.85%) 32,884.00 $ 32,884.00

School Total: 999,287.00

John D. Barge, Ed.D., State Superintendent of Schools
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Attachment 2a - Budget Template

LEA Cohort 3 BUDGET
Year 2 Year 3 Three-Year
Year 1 Budget Budget Budget Total
Pre- Year 1 - Full
Implementation | Implementation
School Name 1,162,346 1,026,119 999,287 3,187,752
Matilda Hartley
Elementary
School Name School
School Name
LEA-level
Activities
Total Budget 1,162,346 1,026,119 999,287 3,187,752
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Matilda Hartley Elementary School (SIG) Incentive Plan

Teacher and Leader Effectiveness Measure (TKES and LKES)

Measure Who # Staff Criteria Amount Total
Receiving
Monetary
Incentive
Year 1-3 Certified Staff Evaluated 24 Two (2) Exemplary Ratings and Zero (0) Ineffective | 1,000.00 24,000
with TKES (including added Ratings
Teacher staff via SIG funds)
Keys
Leader Keys | Principal 1 One (1) Exemplary Rating and Zero (0) 2,000.00 2,000
Local Certified staff who are not 9 full time Summative evaluations wifl show no unsatisfactory 1,000.00 9,000
Annual evaluated by TKES (1 ratings and at least 2 comments in separate
Evaluations | media specialist, 4 3(.25) performance areas showing exemplary work. 200.00 600.00
instructional coaches, 1 Comments must show that personnel went above
counselor, 1 RY, 1 SSW and beyond satisfactory performance by using
Coordinator,1SIS, ESSC 4 parttime | verbiage such as “exemplary, exceptional, superior, | 500.00 2,000.00
Grant Funded (counselor, and/or extraordinary”
social worker, psychologist, Total: 11,600.00
media specialist (part-time,
EIP (3 part-time positions);
part-time music, P.E

Teacher and Leader Evaluation incentives for

Years 1-3 Total: 37,600.00
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Student Achievement Goals aligned to S.M.A.R.T Goals

Year 1 Al certfied Classified Staff Timeline Yearlong (Year 1) Timeline: All certified 20?{'20:138t " 19,000
staff who meet and/or exceeds the achievement goal g recsid 4250
will be eligible to receive an incentive in the amount . e
of 300.00 (math); 100.00 (reading) and 100 25000°47 | Total: 23,250
(attendanc) classified staff
(e.g. secretary,
Ali classified staff who meet and/or exceeds the bus drivers,
achievement goal will be eligible to receive an cafeteria works,
incentive in the amount of 100.00 (math); 100.00 crossing guard,
(reading) and 50.00 (attendance) paraprofessionals)
Years All certified Classified Staff Timeline Yeariong (Year 2-3) Timeline: Al certified staff who 1'000'3*8 38,000.00
9.3 meet and/or exceeds the achievement goal will be eligible to 376.00*17 6,375.00

receive an incentive in the amount of 700.00 (math); 200.00
(reading) and 100.00 (attendance) Totaling 1000.00 Certified
Staff

All classified staff who mest and/or exceeds the achievement
goal will be eligible to receive an incentive in the amount of
150.00 (math); 125.00 {reading) and 100.00 (attendance)

Totaling 375.00

Total: 44,375.00

Student Achievement Goals aligned to S.M.A.R.T
Goals (Certified and Classified Incentives)

Year 1 Total: 23,250.00
Years 2-3 Total: 44,375.00
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Matilda Hartley Elementary School
Executive Summary-School Improvement Grant

The 1003(g) grant has come at the most opportune time for Matilda Hartley Elementary School
(MHES). The school and community have been faced with several challenges over the past years; MHES
had a proud history of academic excellence and was previously identified as a “Title | School of Distinction.”
As the state and national achievement goals continued to increase, student achievement for the students of
Matilda Hartley began to lag behind state and national goals; thus transitioning the school from a school of
distinction to a school in needs improvement. Poverty has negatively impacted results for children in varied
ways. Compared to more affluent children, children experiencing deprivation have poor nutrition, more
physical health problems, increased emotional, social and behavior problems, and lower average scores on
measures of cognitive development. These issues place our children at greater risk of adverse academic
failure.

Matilda Hartley Elementary Schoo! (MHES) is one of twenty-five elementary schools centrally
located in the inner city of Macon and designated as a Title | school where 99% of the students receive free
or reduced price lunch. It currently serves two public housing projects and several economically
disadvantaged neighborhoods. The student population consists of 392 students in grades pre-kindergarten
through five with a population of 97% African American.

Subsequently, Matilda Hartley Elementary School was recently identified as a “Low Achieving
School!" in the Race to the Top grant application submitted in 2010. After Georgia received the U.S. waiver,
MHES was designated as a “Priority” school and received some School Improvement Grant (SIG) funds.

Matilda Hartley Elementary School seeks to implement the transformational model as a strategy for
school improvement that will assist the school in its efforts to increase academic achievement, stakeholder
involvement, increase student attendance, and promote strength of character to improve student discipline.
Teachers will participate in “Thinking Maps" and “Write from the Beginning" training to increase rigor and
use higher order thinking skills in their teaching practices. Upon an in-depth examination of school
practices, some elements of much needed change surfaced. The application for the School Improvement
Grant addresses these elements which include: improve standards-based instructional practices; increase
instructional academic rigor in all content areas; engage students in the learning process; increase the use
of formative assessments to meet the needs of students, strengthen the Response to Intervention (Rtl)
process to meet the needs of students academically and behaviorally, and provide educational
opportunities to develop strength of character and promote college and career readiness for alf students.
The addition of technology into our classrooms will allow us to attract the attention of the students and to
gain their active engagement.

Of the school reform models available, the Transformational Model was the only option we could
embrace. It provides the means for that immediate extreme makeover. Due to the district's financial
deficits, the three other SIG models: the Closing Mode!, Restart Model, and Turnaround Model were not an
option. Because the Tumaround Model required the dismissal of all teachers this presents a conflict with
the retention of qualified teachers. The SIG 1003(g) Transformation Model allows Matilda Hartley to
maintain its existing staff, with a three year progressive approach to improve teacher effectiveness. A
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change in leadership was made school year 2011-2012. With the new leadership, major school
improvement reform initiatives were implemented, resulting in small gains in academic performances.

However, with those small successes, the achievement gap continues to widen between low
performing students and students meeting state proficiency and national norm assessments. With the
additional support of School Improvement Grant (SIG), our vision to close the achievement gap will become
a reality in the near future. It is our vision that we will become a “90-90-90-90” school, ninety-percent free or
reduced price lunch, ninety-percent passing reading, ninety-percent passing math, and ninety-percent
passing language arts. Because of consistent, low-student achievement, immediate school improvement in
the form of an extreme makeover is mandated.

To bring about this transformation, the school will extend learning time and incorporate flexible
learning opportunities for students and staff. Staff member training primarily will be focused on job-
embedded professional learning opportunities. The principal will lead, direct, and monitor the job embedded
and high quality professional development activities that we undertake to build the capacity of our staff.

The “availability of human resources to address the critical needs of high poverty at-risk students” (GAPSS,
Target Areas, (April, 2013) are needed to support common core standards and provide job-embedded
professional learning through collegial and vertical planning.

Those needed human resources are as follow: instructional coaches in the areas of language arts,
mathematics, technology, a part-time media specialist, a transitional teacher, and a math/science lab
teacher. The part-time media specialist is needed to support aligning books with levels in the media center.
To build capacity, a full-time school improvement specialist will be hired to work with teachers and coaches
on assessment of and for leamning and monitor the implementation and expenditures of budget lines items
outlined in the SIG.

Additionally, a part-time social worker, Rtl Coordinator, and a Positive Behavior Intervention
Support (PBIS) position are needed to provide ongoing support and assistance to meet the social,
behavioral, emotional needs of students as well as provide assistance and support to their families. School
Improvement Grant (SIG) funds are needed to pick up the cost of the PBIS personnel because this position
is currently funded through AARA funds and the funding source ends fiscal year 2014. Hiring these
additional support personnel will help to reduce the number of students in out of school suspensions,
reinforce positive character education lessons of counselor, and a school wide discipline plan.

The school will work with external consultants to increase parental and community involvement,
promote college and career readiness skills, promote strenghth of character and help us change the way
we communicate with parents and the community. We will seek understanding, support, and help from our
stakeholders so our students can be successful. Parents will understand that they and their children are
valued and that their concerns are taken seriously. The School improvement Grant will be a powerful
platform for bringing about change at Matilda Hartley Elementary School. This focused improvement will
create a culture of high expectations where there is an accountability plan for learning and education is not
only valued but also viewed as a shared responsibility by students, families, staff, and community
members.

John D. Barge, Ed.D , State Superintendent of Schools
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Bibb County School District’'s Mission, Vision, and Core Values

Mission: Each student demonstrates strength of character and is college ready.

Vision: To develop a highly trained staff and an engaged community dedicated to educating each student
for a 21st century, multi-ethnic, global economy.

Core Values:

* Develop a learning orientation which mobilizes effective effort to accelerate learning.

+ Develop a culture of respect which includes equitable treatment, honesty, openness, and integrity.

+ Use data and evidence-based decisions to determine the training and support provided to adults so they
can be accountable for the success of all students.

« Strengthen productive partnerships for education.

John D Barge, Ed D.. State Superintendent of Schools
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Elementary School Profile: Major School Initiatives:

List major initiatives or reform efforts that have been implemented in the last three years. (Examples are
Comprehensive School Reforms, state initiatives, block scheduling, academic after school programs,
revised school calendar, etc. Add new rows or attach other listings if needed.)

School Year Initiative or Reform Effort
20112012 Implementation of Daily Oral Language (DOL) as a school-wide ritual and Six Elements of an Effective Math
Lesson
2011-2012 Standards Based Instruction (Instructional Framework) & new reading program (Story town)
2011-2012 Implementation of 45 minutes collaborative planning during the school day
2011-2012 Implementation of a school wide discipline plan
2011-2012 Implementation of a Principal's "Advisory Team"
2011-2012 Implementation of a School Leadership Team
2011-2012

implementation of Coordinated Early Intervention Services (CEIS)

Summer, 2012 Summer Leadership Academy

2012 Gifted Coilaboration Model ( implemented to increase the number of students identified gifted)
Fall, 2012 Self Directed Improvement System (selected staff) SDIS
2012-2013 implementation of 30 minutes of daily intervention time into the school schedule.
2012203 Implementation of intensive reading program for targeted students (Read 180 & Systems 44)
Fall, 2012 implementation of 90-minute reading block
SY 2011- School wide Reading Initiatives: AR; Million Word Reading Challenge
Fall, 2012 Implementation of Mandarin Chinese in grades Pre-K-third
Fall, 2012 Implementation of 75 minutes math instruction
2012 Community In Schools Afterschool Program (grant funded) w/ training provided (American Reading Book

Company)

Summer, 2013 Flexible Learning Program (FLP)

Spring, 2013 Elementary and Secondary School Counseling (ESSC) Grant

John D Barge, Ed D., State Superintendent of Schools
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Professional Learning: List the professional leaming activities in the past two years that were focused on school
improvement. Include the number in attendance and where the activities were offered.

Number of On-site (school) or
Professional Learning Activity Yoarts) Participants Off-site (Central office
g Offered ’
conference, or other)
Aimsweb Universal Screening Training 2011-2012 52 On-site
. 2011- .
Components of an Instructional Framework 26 On-site
Present
Response to Intervention (Rtl) Training and Redefining of | 2011-2012 52 On-Site
Expected Implementation
Common Core GPS Training 2011-2012 59 On-site and central office
How to Reach Hard to Teach Students (system-wide 2011-2012 59 Central office
training)
Six Elements of an Effective Mathematics Lesson 2011-2012 % On-site
SuccessMaker Training 2012 % On-site
Math Exemplars Training 2012-2013 % Off-site
Online Assessment System Training (OAS) 2012-2013 % On-site
, 2011- ,
Response to Intervention (Rtl) 26 On-site
present
Read 180 and Systems 44 2012 6 Central office

v’ SRA and NumberWorlds Training for Selected Teachers implementing Specially Designed Instruction (SDI)
v’ Fierce Conversations and Courageous Conversations-Administration Training

John D. Barge. Ed D . State Superintendent of Schools
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Faculty/Staff Data:
Attrition Rate* of Teachers
School Year Number Percent of Teacher Population
2011 - 2012 4 14%
2010 - 2011 2 7%
2009 - 2010 1 3%

*Attrition rate is defined as the number of teachers who leave the profession or transfer to another system from the
beginning of the school year to the beginning of the next school year, excluding retirement.

Attrition Rate* of Administrators
School Year Number Percent of Administrator Population
2011 - 2012 0 Hire of new principal
2010 - 2011 0 Principal Retires
2009 - 2010 0 Same principal

*Attrition Rate of administrators is defined as the percentage of administrators who leave the profession or transfer to
another school from the beginning of the school year to the beginning of the next schoo! year, excluding retirement.

Student Data

Mobility* Rate of Students...Note: The high numbers reflecting the mobility rate include students who have
entered/re-entered due to School Choice Option
AL L % of Transfer % of Transfers Out
School Year Number Student .
. within System of System
Population
2012-2013 102 25% 82% 18%
2011-2012 98 33% 90% 10%
2010-2011 94 26% 86% 14%

*For the purpose of this document, mobility rate for students is defined as the percentage of students who enter or
leave school between September 1¢t and the last day of the school year.

lohn D. Barge. Ed D., State Superintendent of Schools
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Enrollment
Total % % o % % L % %
School Year Enro:lmen - wnte | Hspanic | p A;::rii::n i, et i % Migrant
Raclal
2012-2013 411 96% 19% 004 0 0 2% 48% 52%
2011-2012 301 99% 1% 42% 58%
2010- -2011 367 97% 3% 52% 48%
Special Education
School Year Program Enroliment Percent of Student Population
2012-2013 20 5%
2011-2012 27 9%
2010-2011 28 8%
Special Education Subgroups
% % % % Other % %
School Year Ethnic
White Black Hispanic Groups Male Female
2012-2013 19 1 14 6
2011-2012 27 16 "
2010-2011 28 17 1
Gifted Education
School Year Program Enrollment Percent of Student Population
2012-2013 2
2011-2012 3
2010-2011 5

John D. Barge, Ed D . State Superintendent of Schools
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Title |
School Year No Title | Program Targeted Assistance Schoolwide
20122013 99.27
2011-2012 100
2010-2011 98.66
Early Intervention Program (EIP)
School Year Program Enrollment Percent of Student Population
2012-2013 185 45%
2011-2012 156 44%
2010-2011 110 30%

Retention Rates: Percents should reflect the number of the retained students compared to the total
number of students in each category/grade.

Retention Rates

Retention Rates N::::Lr _ _ b _ * ' ) . * : ¥
inK in 18t in 2nd in 3rd in 4t in 5th
2011 - 2012 5 2% 2% 0 7% 0 0
2010 - 2011 35 13% 5% 7% 24% 13% 0
2009 - 2010 65 15% 4% 10% 8% 14% 49%
Retention Rates by Subgroup
Retention Rates % ) ' * ‘ Eth:f‘i(?g:' Zrup ) * i
White Black Hispanic Male Female
2011 - 2012 3% <1%
2010 - 2011 1% (21n) 8% (14n)
2009 - 2010 22% (39n) 15% (26n)
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Student Achievement Data Based on (2011-2012 FAY)

Grade 3 CRCT English Language Arts

Percent of students who met or exceeded

Subgroups 2011-2012 2010-2011 2009-2010
Grade 3 Total Enroliment 59 58 63
% Black 58% 7% 65%
% White
% Male 46% (13/28) 69% 58%
% Female 68% (21/31) 79% 70%
% Economically Disadvantage 54% 76% 66%
% EIP
Grade 4 CRCT English Language Arts
Percent of students who met or exceeded
Subgroups 2011-2012 2010-2011 2009-2010
Grade 4 Total Enrollment 46 47 7
% Black 59% 65% 56
% White
% Male 48% (11/23) 48% 46
% Female 74% (17/23) 81% 57
% Economically Disadvantage 62% (24/39) 65% 56%
% EIP

John D. Barge. Ed D . State Superintendent of Schools
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Grade 5 CRCT English Language Arts

Percent of students who met or exceeded

Subgroups 2011-2012 2010-2011 2009-2010
Grade 5 Total Enroliment 44 50 42
% Black 7% 82% 69%
% Male 1% (17/24) 76% 70%
% Female 100% (20/20) 88% 69%
% EIP
% Economically Disadvantage 7% 82% 70%
Grade 3 CRCT Reading
Percent of students who met or exceeded
Subgroups 20112012 |  2010-2011 ! 2009-2010
Grade 3 Total Enroliment | 59 58 63
% Black ! 76% (45/59) | 8 76
% Male T 75% (21128) 79 63
% Female 7% (24131) 90 91
% EIP f
% Economically Disadvantage , 74% (37/50) 83 71
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Grade 4 CRCT Reading

Percent of students who met or exceeded

Subgroups 2011-2012 2010-2011 2009-2010
Grade 4 Total Enrollment 46 47 71
% Black 72% (33/46) 63% 67%

% Muiti Racial

% Male 65% (15/23) 52% 63%
% Female 78% (18/23) 73% 69%
% EIP
% Economically Disadvantage 72% 64% 66%
Grade 5 CRCT Reading

Percent of students who met or exceeded

Subgroups 2011-2012 2010-2011 2009-2010
Grade 5 Total Enrollment 43 50 42
% Black 72% (31/43) 87% 67%
% Male 61% (14/23) 84% 63%
% Female 85% (17/20) 92% 69%
% EIP
% Economically Disadvantage 74% (26/35) 88% 66%
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Student Achievement Data Elementary School:

Criterion-Reference Competency Test (CRCT) Scores ~ Mathematics

Grade 3 CRCT Mathematics

Percent of students who met or exceeded

Subgroups 2011-2012 2010-2011 2009-2010
Grade 3 Total Enrollment 59 58 63
% Black 42% (25/59) 54 43
% Male 32% 42 43
% Female 52% 65 43
% EIP
% Economically Disadvantage 40% (20/50) 43% 59%
Grade 4 CRCT Mathematics
Percent of students who met or exceeded
Subgroups i 2011-2012 2010-2011 ! 2009-2010
Grade 4 Total Enroliment 46 47 4l
% Black | 35% (16/46) 48 29
% Male 18% (4/23) 57 23
% Female 61% (14/23) 44 36
% EIP
% Economically Disadvantage 38% (15/39) 28% 34%
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Grade 5 CRCT Math

Percent of students who met or exceeded

Subgroups 2011-2012 2010-2011 2009-2010
Grade 5 Total Enroliment 44 51 42

% Black 84% 60% 40%

% Male 83% (20/24) 64% 42%

% Female . 71% 58% 38%
% EIP

% Economically Disadvantage 86% (31/36) 60% 39%

J

Fifth Grade State Writing Assessment:

Fifth Grade State Writing Assessment

Total Percent of 5t Graders

Stages 2011-2012 | 2010-2011 2009-2010
Ideas 22 25 22
Organization 23 26 23
Style 24 24 23
Conventions 21 2.1 20
Females (Proficient) 24% 55% 50%
Males (Proficient) 19% 31% 30%
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RCBM Phoneme Nonsense Oral Number Quantiy Missing Math MAZE
Segmentation Word Counting Identification Discrimination Number Computation
Fluency
Fluency
First Witr. Spr. Wtr. Spr. Wir. Spr. Witr. Spr. Witr. Spr. Wtr. Spr. Witr. Spr. Wtr. | Spr. Spring
Grade
Established 36% 38 1 25% 28 49. 713% | 72% | 45.2% | 59% 25% 56% | 53% 48% 6% | 36% | 31%
Emerging 25% 21% 3 13% | 26.5 19. 14.2% | 9.7% | 20.2% | 16.3% 19% 10% | 13% 26% | 16% | 22% 10%
Deficient 39% 38% 86 62% | 45.2 31 14.2% | 18% | 34.3% | 24.5% 56% 34% | 34% 28% | 78% | 42% | 59%
RCBM MAZE Concepts &
Application
Second Witr. Spr. Wtr. Spr. Witr. Spr. Witr. Spr.
Grade
Established 21% 23.7% | 11% 27% 12.8% 40%
Emerging 25.7% | 20.5% | 21% 27% 17.6% 29%
Deficient 53.1% | 55.5% | 68% 46% 69.3% 31%
Third
Established 22% 20% 24% 12% 24% 27.7%
Emerging 28% 20% 15% 23% 17% 22.1%
Deficient 50% 60% 61% 65% 59% 50%
Fourth
Established 18% 19% 23% 25% 20% 54%
Emerging 35% 28% 28% 22% 31% 23%
Deficient 47% 53% 49% 53% 49% 23%
Fifth
Estabiished | 27.4% | 27.6% 7.7 14.8% 31.3% 26%
Emerging 17.5% | 21.2% | 17.5 | 27.6% 9.7% 31%
Deficient 54.8% 51% 74.4 58.7% 43%
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Matilda Hartley Elementary School Commendations
Georgia Assessment of Performance on School Standards
(April 30 - May 2, 2013)

Curriculum, Assessment, and Instruction

* Lesson plans were aligned with state standards in 93% of classrooms observed.

*

C11;113

Teachers participate in zone planning meetings and have established collaborative work
sessions at the school level to align curriculum practices to the CCGPS. C 2.1

Teachers use a variety of assessment data to inform decisions regarding the use of intervention
and remediation programs (e.g., TIPS, safety nets and interventions, Read 180, EIP). A 1.4

A common organizing framework for standards-based instruction is widely used to guide and
inform the teaching and learning process. /1.1

Clearly defined openings were noted in 94% (15 of 16) of classrooms observed at the beginning
of the instructional period. /2.1

Hartley Elementary uses a variety of academic support structures to meet the instructional
needs of students who are identified as at-risk of not meeting standards. Examples include:

STEM Grant after-school program

Communities in Schools after-school program

Read 180

System 44

Success Maker

EIP-math/reading

Coordinated Educational Intervention Services (CEIS)
Targeted Intervention Instructional Strategies (TIPS)
SRA Reading Mastery

Number Worlds 12.6
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Planning and Organization

* The school's vision and mission guide and inform the continuous improvement process and are

evident throughout the building. PO 1.1

The school improvement plan is data-driven, includes appropriate research-based strategies,
and provides a plan for monitoring and evaluating implementation. PO 2.1, 2.2, 2.3

The physical plant is an attractive, well-maintained, and clean facility that positively affects
student, staff, and community perceptions of the learning environment as safe and inviting. PO
4.3

Student, Family, and Community Involvement and Support

The school exhibits a welcoming environment for parents, community members, and other
visitors. SFC 1.4

The school makes effective use of a number of community service agencies, college-university
partnerships, faith-based organizations, and business partnerships to provide support and
enhance student performance and well-being (e.g., PALS, Big Brothers, Big Sisters, Boys and
Girls Club, Mercer University, Macon State University, High Street Church, St. John’s Baptist
Church, Hicks & Sons Mortuary, Verizon Wireless, Wendy's, Chick-fil-A, Sonic, Stevie B's
Pizza). SFC 3.2

Professional Learning

Structures are in place to support professional learning. A variety of learning opportunities
aligned with the school improvement plan are provided to staff during the school day (e.g.,
TKES, CCGPS, Instructional Framework, Response to Intervention, Efficacy, support from
Math/ELA consultants regarding rigor of the standards).

PL1.1,1.2

The principal, instructional coaches and other school leaders consistently support a school
culture that reflects ongoing team learning and continuous improvement.
PL 14,15, 1.6

Leadership

Faculty and staff recognize the principal as the school's instructional leader. She models
effective practices and uses a data-driven decision making process to guide development and
implementation of school improvement goals. L 1.1, 1.4

The principal regularly administers staff surveys aligned to the habits of effective leadership and
uses the feedback to improve her professional practices. L 1.3

John D Barge, Ed.D., State Superintendent of Schools
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The school effectively uses central office, regional, and state resources, (e.g., district
specialists, contracted consultants, Georgia Department of Education) to provide support for
positive change and enhance the academic program. L 3.3

The school leadership team is operational and representative of the school staff. The team
meets regularly to review data in order to address problems and make decisions. The team has
developed protocols to deal with issues related to student needs, staff productivity, and
organizational performance. L 4.1, 4.2, 4.3

School Cuiture

Hartley Elementary School acknowledges and celebrates the achievements and
accomplishments of students and staff in a variety of ways (e.g., announcements, recognition
displays, Tiger Bucks, visits to the Treasure Tower, recognition for displaying “Tigerrific
Character” [e.g., play games on the Wii or Xbox, tangible rewards such as ice cream, candy,
coupons], monthly celebrations, awards days, staff recognition in Week-at-a-Glance, monthly
parking spaces, appreciation coupons, jeans passes, tea time with new teachers, faculty meals,
“shout-outs”). SC 2.2

Hartley Elementary School has established the “Each One, Reach One” mentoring program in
which a number of struggling students have been partnered with adults who serve as their
advocates for promoting student success. SC 2.3
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Matilda Hartley Elementary School

April 30-May 2, 2013

) e\U a -‘rﬂ —
GAPSS Classroom 5| 8| b| EEsZ[EZ 33
Observation Summary Nl B ey 23|25

1]

(=]

Instruction Strand

41| 39% | 51%

Lesson/units are clearly aligned with

The lesson begins with a clearly
defined opening to strengthen
learning. 94%

121

7
o1y | GPSIQCC oy /
Learning goals are aligned to the
GPS/QCC and are communicated by
113 | the instructor. 78%
| Students apply learning goals in
{ performance tasks aligned to the
’ standards. 71%
Sequencing of the instructional period
| is predictable and logical. 80%

Instruction has a defined work period. 88%

Instruction ends with a summary
activity that reinforces the learning. 100%

. Content specific vocabulary is {

profiles, and interests.

Instruction and tasks reinforce
_ - students’ understanding of the

124 | purpose for what they are learing and
! its connection to the world beyond the

developed in context. ' 51%
| Higher order thinking skills and
| 29 processes are utilized in instruction. 44%
Higher order thinking skills and
processes are evident in student work. | 49%
i /
Instruction is differentiated to meet ;
123 | student readiness levels, learning ;
|
|

125 | The classroom instructor implements
| grouping strategies.

|
classroom. | 41%
t
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127

The use of technology is integrated
effectively into instruction.

34%

Students effectively use technology
during the class period.

29%

131

Instructional goals, activities,
interactions, and classroom environment
convey high expectations for student
achievement.

46%

13.3

Students demonstrate personal efficacy
and responsibility.

15%

Assessment Strand

A22

Formative assessments are utilized
during instruction to provide immediate
evidence of student learning and to
provide specific feedback to students.

73%

Written commentary is aligned to the
GPS standard(s) and elements or QCC
content standards.

2%

Planning and Organization Strand

PO
32

Materials and resources are effectively
allocated.

88%

PO
41

Classroom management is conducive to
student learning.

95%

PO
43

Instruction is provided in a safe and
orderly environment.

95%

PO
42

Instructional time is maximized.

90%

The teacher maximizes instructional
time.

83%

School Culture Strand

The culture of the classroom reflects a
risk-free learning environment.

83%

<

Student Question

13

Learning goals are clearly communicated to
students.

81%

N\
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Target Areas for Improvement
Matilda Hartley Elementary School GAPSS Analysis Review - April 30 - May 2, 2013

Correlated to Georgia School Keys and Implementation Resource Guide

Curriculum Assessment Instruction

Evaluate the curriculum documents, resources, and programs to determine their impact, usefulness, and alignment to CCGPS. Shift the focus from
instructional programs to standards, and select the resources that best support these standards. C 3.1

Place greater emphasis on the analysis of student work to inform curriculum implementation, guide instructional planning, and align resources. C 3.2

Ensure that faculty and staff adhere to the established protocols and expectations for collaborative planning. Intensify efforts to make certain collaborative
planning sessions consistently address:

implementing research-based Instructional strategies

designing t practi which are consistent, balanced, and authentic

developing performance tasks that require students to demonstrate mastery of standards at a rigorous level

analyzing student work (using an established protocol such as Standards In Practice) and assessment data for the purpose of revising instruction
ensuring rigor (explanation, interpretation, application, analysis, and synthesis) and relevance in all course offerings.

Make certain the principal and academic coaches regularly attend and actively participate in these meetings to increase cohesiveness, consistency, and
communication across all grade levels and content areas. C2.1,2.2,A13,24,/21,L 23

Increase the use of formative assessments, including written commentary that is aligned to the standards, to monitor student progress, adjust instruction,
and plan for differentiation and flexible grouping. A 2.2

Use a balanced variety of assessment tools (e.g., peer response groups, constructed responses, reflective assessments [e.g., logs, journals, think-pair-
share], academic prompts, culminating performance tasks and projects, portfolio assessment) to determine progress toward mastery of the standards. A
2.4

Ensure that the information displayed in the data room (e.g., benchmark/trend data) Is current and shows progress toward the school’'s achievement goals
in all content areas and across all grade levels in relation to state performance targets. A 1.7, 3.1

Makae standards-based instruction and high expectations for student achievement and behavior routine practice in all classrooms by

« defining and establishing high expectations for student learning
¢ __moving away from whole-group dellvery of instruction and passive learning

John D Barge Ed D. State Superintendent of Schools
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increasing the use of teaching and learing strateglies that promote active student engagement
ensuring that all teachers communicate the language of the standard throughout the sequencing of the lesson
assuring that teachers incorporate all elements of the CCGPS at a rigorous level
making sure all staff use higher-order questioning in daily instruction and encourage all learners to use higher-order thinking skiils and processes
requiring authentic (real-life) student work products and performance tasks which call for application of skills and content knowledge
ensuring that technology is effectively used to maximize student learning
ensuring that the principal, teachers, and staff consistently implement school rules, policies, and procedures
121,22 24,2731, PO41,L2.1

Ensure that all teachers differentiate instruction to support and meet each student’s instructional needs by

developing a core understanding of differentiated instruction/Universal Design for Leaming

using purposeful flexible groups based on data (diagnostic or readiness, interests, and learning styles)

designing and executing lessons which are differentiated by process, product, and/or content

using a variety of strategies (e.g., tiered lessons, parallel tasks, scaffolding, targeted mini-lessons, open-ended questions)
123,25

Engage students and teachers in jointly establishing challenging leaming goals, and increase the opportunity for students to take greater responsibility for
their own performance by increasing the availability and use of self-monitoring and self-evaluation tools (e.g., benchmark work, anchor papers, rubrics,
scoring guides, checklists, posted examples of student work noting areas that meet the standards, teacher feedback from written commentary and
conferences). /3.2 3.3
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Appendix D
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Students Referred to the Alternative School
10
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Misconduct  Profanity  Disobedienc Bully{ng/Phy Bullying/Ver Weapon Drug.
. sical bal Possession
m2009 445 2 1 0 T 0 o
m2010 104 0 85 2 1 0 0
2011 4 116 3 10 1 1
m2012 231 3 20 6 1
m2013 231 3 20 6 1 0 0
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Matilda Hartley Elementary School

Student Success Profile

2012-2013
Student’s Name: Age: Grade: Teacher:
Risk Ratio(s) 4-5 Significant [ ] 2-3Moderate [ ]  0-1Minor [
Please write progress check dates:
Is student Making Progress?
Interventions: Date/Comment Date/Comment | Date/Comment | Date/Comment
| Read 180 D Systems 44 D Lexile: Lexile: Lexile: Lexile:

SuccessMaker X
SRA Reading Mastery _
NumberWorlds D
CEls [ PEC ] .
Aimsweb | Fall Intervals Winter Spring

o MCAP (Concepts & Application)

o MCOMP (Computation)

MAZE (Comprehension)

©

o

RCBM  (Fluency)

EIP Math [ ] Reading [J

After-school program ]

WriteScore -
T.LPS ]

Check all that apply:

Did Not Pass CRCT

RT! in place

Retained

| Poor Academic Performance

Reading Below Grade Level

Excessive Absenteeism/
Tardiness/Truancy

Adjudicated Youth Returning
from DJJ or Alternative Schoo!

Socioeconomic Challenges

Limited English Proficier.cy

| Low Socia! Skills

Discipline

Other Reason(s)

Developed by the "Advisory Team” of Matilda Hartley Elementary School, 2012-2013

John D Barge, Ed.D.. State Superintendent of Schools
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Name of Practice: (Targeted Intervention Practices and Strategies using “Student Success Profiles”

Target Population: 15 of the lowest 3", 4" and 5™ graders.

Date of Implementation and Frequency: October through May 2013. Bi-weekly meeting with administrative team and daily interventions with students
approximately minutes 46 per day. The advisory team monitored

Description of the instructional practice that improved student achievement. Use bullets rather than paragraphs.

e Bibb County Public School System added 30 minutes to the school day for interventions. We have titled our intervention period as
“T.1.P.S." Targeted Interventions Practices and Strategies.

* A plan was written for each grade level and each subject area. The plan included enrichment and remediation activities pertaining to
vocabulary development, phonics, and fluency, math computation, math reasoning, and writing across the content areas.

e Research based supplemental reading programs {Read 180 and Systems 44) were purchased to target students in grades 3-5 significantly
reading below grade level '

e A monitoring tool was developed using an excel spreadsheet to progress monitoring the most at risk student in 3-5 grade levels. The
advisory team developed a “Student Success Profile” for each targeted student.

e Principal and teacher conferences were conducted quarterly reviewing students’ progress, focusing on student progress and
interventions that were being implemented

e Teachers were required to submit “Critical Decision” forms immediately when a child was in danger of failing
Student Success Profiles were created and assigned to one of the five members on the advisory team. Each team member was
assigned 5-7 students on their caseload. The team’s responsibilities were: a) monitor the student (s) assigned to their caseload.:
b) ensure that the RTI process is foliowed and implemented with fidelity; ¢) conduct periodic check-in/check-out with student;
d) assist with procuring mentors and/or other resources for the student to be successful: ¢) do “What-Ever-It-Takes to meet our
mission. making sure each student demonstrated “Strength of Character” and ultimately “College Ready and Career Ready.”

Description of Data — Describe how the attached data supports improved student achievement for the target population

Preliminary analysis of 2013 CRCT scores reveal student achievement growth in the areas of reading (83%), English Language Arts {80%), math (
57%), science {43 %), social studies (45%), and writing (49%); a ten to twelve percent increase in all content areas. The excel spreadsheet,
depicts the number and percent of targeted students passing the CRCT. The spreadsheet also shows all students made growth in their lexile
scores.
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Fifth Grade
First Test in Selected Time Period
Students Lexile Date Lexile Date Lexile Growth
1 | BR(80) 10/8/2012 483 5/8/2013
3 233 |  10/8/2012 305 5/8/2013
4 320 110/8/2012 | 577 5/8/2013
5 " BR(6) 10/8/2012 |  255|  5/10/2013
6 308 10/8/2013 | 517 5/8/2013
TR 220 10/8/2013 | 428 5/8/2013
8 311 10/8/2012 520 12/17/2012
9 a77 10/30/2012 | 646 |  5/10/2013
10 170 10/8/2012 312 5/8/2012
11 338 10/8/2012 | 426 5/8/2012
12 125 10/30/2012 | 201 5/10/2012
13 660 3/11/2013 730 5/8/2013 | 70
16 156 10/8/2012 165 5/8/2013

Total Passed 12/15 80%
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Fourth Grade
First Test in Selected Time Period
Students Lexile Date Lexile Date
3 BR {0) iO/ 8/2012 454 5/8/2013
7 BR (87) 10/8/2013' I 329 5/8/2013
8 278 10/8/2012 516 | 12/17/2012
10 208 10/8/2012 | 385 5/8/2012
11 BR (0) 10/8/2012 | 154 5/8/2012
12 BR (0) 10/8/2012 111 5/8/2012
13 248 10/30/2012 277 5/8/2013
15 195 : Sbr. CRCT 530 5/2/2013

John D. Barge. Ed.D.. State Supcnintendent of Schools
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Third Grade
First Test in Selected Time Period
Students Lexile Date Lexile Date Lexile Growth
1 BR (0) : - 10/9/2012 | 471 5/9/2013
2 BR (40) 10/9/2012 475 | 5/10/2013
3 BR (0) 10/9/2012 391 5/10/2013
a 10/10/2012 338 5/8/2013

10/10/2013 5/14/2013

10/9/2012 : 5/10/2013

10/9/2012 | 5/10/2012

11 461 10/10/2012 608 5/10/2012
12 126 10/9/2012 261 12/17/2012
13 112 | 10/9/2012 243 5/13/2013
14 358 10/9/2012 467 | 5/9/2013

10/10/2012 5/10/2013

Total Passed 11115 73%
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The Board Brief

This edition of The Beard Brigf'is a summary of the information presented and actions :aken at
the Board ¢£Education’s Meeting and Board Work Session cun April 18. 2013,

Information Preseiited

Interimn Superintendent Search Process Continues

Acting Board President Susan Sipe updated Board members on the search for an imtenim
superintenden:. Board members agreed 1o send snggestions for a process of selecting an inenm
superintendent to Mrs. Sipe and Board member Dr. Wanda Wes:.

A wote on the process for selecting an interim superintendent will :ake place during the Board
Meeting Work Session scheduled for Thursday. Apnil 23

Board Participates in Work Session Led by GSBA Official
Board members participazed m a Board Work Session led by Tony Arasi. Georgia School Boards
Assceiation (GSBA) Director of Board Development

The Work Session zllowed Board members to cowpiete the three hours of Whole Board
Govemance Traiming required of Georgia's Board of Education members each vear. Veteran
Board members are required o complers mne hours of training each vear. New Board members
are required to complete 15 hours of Tainmg within the first vear of office. Three of hose hours
must be Board Governance Training and three hours must be orienation led by he local school
distnct.

The purpose of the Whole Board Govemnance Training session on Thursday was for Board
members o learm how to work =ogether as a team. Mr. Arasi said. Topics of discussion inciuded
what the Board can do to serve 15 Distnict better. developing a communicanons protocol. and
following a code of ethucs.

Acting Board President Susan Sipe alsc mformed Board members :hat she wiil lock for a
sponsor to cover the cost of the training session with Mr. Arasi.

Opportunity for Further School Improvement Grant Funds

Acting Supenniendent Susanne Gniffin-Ziebart informed Board members of the potenial w0
apply for addinonal Schoo! huprovement Gramt (SIG) funds. Westside High School and possibly
some elementary schools would fall under the scope of this SIG funding sppormumcy.

Mrs. Grffin-Ziebart ;cld Board members the District intends o file a notice of intent to apply for
this additional SIG funding. Further information will be bronght to the Board at a later date.
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High Impact Practice Implementation Rubric: Stundards-Based Classrnoms

3l

s Is an iepl

itativn rubric and each column builds on the previous column, When i schoof is fully operational, they will e

Ll

10 implement criteria addressed in the cincrgent and operational columns of the rubric. Implementation of standards-based classrooms 1s o process. Tach stage wa the ribrlc s
a part of the process of growth und progress over Lime and shoubd be celelrated

Standards-Based Classrooms

Concept

1. The Ueorgiu
Perfomuance Standaridy are

| wtilized as the curriculm

m the sehool (based on the

Punc-in plon), ad theve is
w shuered understanding of

thee standards.

Not Addres
Teaching is often
driven solcly hy the
textbouk (or otlier
FONOUTCES) OF i8
perfommance uctivities-
based bet wmligned
with the GPS.

g

Emergent

Curriculum documents
are developed o support
implementation of (he
GPS, using textboaks as
resournee.

Operntional

u

2. Stumdurds are
aceessible to all students

Teachers do not explain
the purpose of the
fewsont or articulate the
capectations for student
work. Visunt cues and
ather strategies to make
the standards accessible
are not evident.

Pt bt

RUETTUCEUEN BRI
dehdrasecsl dirm

weon

il gy gaplicitly i iy

branbiends diriris: anstruction as sell o
| Whem gy peon oy tecdback o skt

Tenchers provide students with medcls
and provide speafic o ples of how the
work mects standurds.

Stk eyt 1 g midind i i

| s ey

Students can urticulate the standards api!
elements they are currently working o
| and show evidence of 1he standards m
thir wark,

Fally Operational

| Teachors w the GPS to collaboratively
| plan for tnsttuction and wscssment,

Teachers and Muifosts atfonbine o contimon
prdenstanding of 1w ey awe expected
|1
s Gy

Teachers expect students 10 use the language
of the standarsds to describe their wark

Students use the fanguage of the standands w
support their work and their answers,

Students use the Linguage of the stand.rds
when they provide feedback to other
students,

3. Trachers sequence the
lesson or their instenetion

inalegic, predicuble

nuaner roferencing
stdards thraughon:

i

There is not an agreed
upon school-wide
instructional framework
or scquence for
instruetion.

Emeraent

| Teachers implement a sequence of
instruction or nstruetional fromewark
that pravades CLh AT TN (GRS TET

| ferecong explielt inseesction Tosimn vhs
ot spunbgdd apply leaming:

eolabaratively

il as ek

10 the standurds, el pecene Gl

ub e standas b

Teachers expect students W explan thy
vandirds and or elements they are applyving
during the sequence of instruction or
instruetiona) framewaork,

Students can explain the sequence of |
instruction and how they apply the sand
and clements (o the resu'ting work.

StendsrdeBawd Clasrooms

Pape |
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Into Instruction o ensure
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standerds
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Not Addressed

T'eachers use feciure o
the predominant mude
of insiruction
the responsibility
“impanting” knowledge
and “covering” the
curriculun,

Emergent

' Opevational

] Teachers use a variety of delivery
modes o emure mastery of the
standards (e 4., extended time,
additional support. cte.) raher than
impart knowledge.

Stitents van Cxplaste ditlerons o
st s prcally i e ol

Staadent st serint Ty ok o,

ke 5y G armathe

Fully Operational

I'eachers can explain the specitic purposes of
how students are divided nto work groups
and can arbieulate the dats that led to the
flexible graups The delivery modes
ohserved support the learaing goals of the
lexson und students” needs.

Al students make progress loward meeting
sandards sod apply new hnowledge 1o real-
world ks

5. Studemts are expected
to meet the same standards
amd instraction iy
differentiated by content,
process, and or’ preafuct,

Content is preseted in
the samie way to all
students regardless of
readiness levels.
learning styles, and or
student interests.
T'eachers make n single
plan for all learners,

Teachers use summnative and {onnative
asscssments to systematically and
purposclislly plan for siudent

differences. Classroon msisuction (s
1ailored to siudent readiness fevels,
leammy sty 'es, and interests to cnsine
that students meet the same sandands,

ne pnasters ol i
AR ol way

| process,

Feachers monitor student progress 1o revise
content (ow stodents are given aecess o thie
skancards ), process (how stedents leam amd
apply the siandards) and product (how
! Arse their understanding of
). Db e content,
 prodict By necessary.

the stand.

Albough the content, process, and product
may difler fos students they can eaplns how
their work meets standagd(s).

A Assessments are aligoed
to the GIS omd used
Seequently to adjest
instriection and progvide

Assessment is Greully
SBITINALNG in nature
an! used [0 assign

| Feahors utiliive fuasating asiosmn

[ T queasly s ane dicecify neil i
e stazdanids sand doadd 1o eov st

st thon s vl as sphcatm lecdbak

festudenes Examplos moede: rubries:

conleniiiig, yusstioning:

| observations, written reflections (e.g. 3-

2-1, KWL, ticket out the door. e:c.),

Tenchers co’ aborate repularly 1o develop
common formative and summatise
assessments. Fhey use the resulls from wie
BSIESSMENIS {0 FEVISC COMMION A55C35MenLs
and instructional plans

prades. (g} i srlations of nking: etc, i . ¢
stedents with feedback. & raphic representatians of thinking: etc Swsderts utifize summanive and formative
Summnative assessments are utitized to :‘;‘:\c‘;::"::lc:clls?l::;b;:‘ lcammu goals
. . . . A H WS
[dentily students 'n need of additiornl | % Flindaras
irstruction or interventions and to revine
! classroons instrucion,
fage 2

Stundards-Based Classevune:
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wark are displayed for
studont use. Renchmarks
are provided to gouge
Projress over time.
Ecemplars are provided i
exemplify the standards,
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Not Addressed
f——— e

Teachers do not have n
collection of benclmark
{uanchor papers) or
exeniplagy student
work.

Fmergent

Operational

Teuchers explaim how the exemplory
work meets standards and refer to it
frequently during the sequence af
instruction or instructional framework.

Teachers explain how a st of
benchmark work displiys progress over
time townrd the standards. Teachers
explicitly teach students how to
compare their work tu the henchmark

work to identify next steps.

Students can explain how they use
benchmark and exemplary student work

to improve their own work.

Fully Operatinnal

Tenchers colicet benchmark work and
exemplars from ther own class

Students idemify where their work
relation 1o the henchmarks,

Students icentity excmplas from their swn
co'lections of work and deseribe their wink
tased on the standards.

Stachents can identity vest steps wewand
meeting standards and reviae accordingly.

8 Swdem pegformance
tasks require stindenis 10
shens progress trwrd
mecting the
stenddardfs)elententts),

Siudents are not
demonstrating progress
towards standands 'n
perfonmance tasks.
Rather, they are passive
selectors of cumect

| answers,

[ISY L
EXiderve of the stam g

Teachers collaborntively analysx
commoen performance tasks o cnsure
rigor and revise tasks 0s aevded,

Students ¢an explain how performance
tasks show evidence ol the standards

they are working on.

Teachers ensire that performamwe tashs mahe
conneelions 1o otlier content arvas and reat
world situations.

Studems upply their understanding of the
standards o ot ter content acas aml ren /-
world situstions.

Standards-Hiased Ulzamrooms
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Section A. SCHOOLS TO BE SERVED
T

he chart is complete:

v" All Priority schools are identified.

v Intervention models are selected for each Priority school.

v If more than nine schools will be served, only 50 percent or less have selected
the transformation model.

v" An explanation for the Priority schools that the LEA is not applying to serve has
been provided.

Section B. DESCRIPTIVE INFORMATION
1 Comprehensive Needs Assessment, Data Sources and Narrative

v The narrative reflects that a comprehensive needs assessment and analysis

O OO0

has been conducted in order to select the appropriate intervention. =
v' The narrative reflects the analysis of the required data sets to determine school
needs. If the narrative reflects the analysis of additional sources of data, such as 0
process, demographic and/or perception data, summary reports for the data
must be attached to the application. '
v A rationale for selection of intervention model is provided within the narrative. 0
2. Capacity
v" Description identifies multiple resources (e.g., human, material, technical, etc.) O

and related support (e.g., commitment of school board to remove barriers,

credentials of staff, recruitment process, area technical colleges and

universities, job-embedded professional learning, etc.). O
v Complete ali parts of Section B. 2.

v The link below (Public Impact) provides a resource tool that may be used to
assist the LEA in the selection of a turnaround leader.
hitp.//www.publicimpact.com/publications/Turnaround Leader Competencies.pdf

v" To ensure the quality of an external provider chosen by the LEA, the SEA will
look for specific examples of the following actions for: |
e Demonstrating capacity to devote staff, facilities, funding, services, and
other resources exclusively to the management contracting function.
o Demonstrating flexibility in removing barriers for the contract schools.
e Ensuring that the LEA's central office staff will support successful
implementation of the contract.
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Attachment 3 - Checklist

v To ensure that the LEA will modify its practices or policies, if necessary, to
enable it o implement the interventions fully and effectively, the SEA will look
for specific examples of the following actions for:

Reviewing local board policies which would restrict a school's ability to
implement requirements of the intervention models for Priority schools.
Ensuring that the LEA’s central office staff will support successful
implementation of the interventions and school improvement strategies.
Demonstrating flexibility in removing barriers that will interfere with the
intervention models selected.

Description

v The appropriate portion of Attachment 1 (1a: Turnaround Model, 1b: School
Closure Model, 1c: Restart Model, 1d: Transformation Model) is complete and
provides specific examples of actions that the LEA has taken or will take fo
implement the selected model for each Priority school applying for this grant.

v' To ensure the quality of an external provider chosen by the LEA, the SEA will
look for specific examples of the following actions for:

Developing a written policy and procedure for selecting external providers

and utilizing the process.

Demonstrating that it has used a rigorous selection process to choose

contract school providers, which will include:

o A Public Notice of Intent process.

o An assessment of the applicant provider's knowledge of, skill with, and
success rate related to the intervention model selected.

o A thorough review of each applicant’s administrative, organizational
structure, legal, and financial perspectives.

o Documentation that references have been contacted to verify prior
successful implementation of the selected intervention mode!.

Ensuring that the providers know how to choose and manage school

leaders who have the competencies to work effectively in a reform

environment.

Clarifying the roles for the school provider and LEA that will be a part of the

contract.

Defining a process for cancelling the contract and restructuring when a

contract provider is not successful.

Including stakeholders such as parents and community groups throughout

the entire process.

Establishing clear goals and closely monitoring school performance.

Establishing a clear timeframe for measuring gains in student achievement.
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v

To ensure alignment of other resources with the interventions, the SEA will look

for specific examples of actions the LEA has taken or will take for:

e Developing a plan complete with strategies that focus on the individual
school's student achievement needs.

o Ensuring Title | schoolwide schools are consolidating ESEA funds to
upgrade the entire educational system of the school.
Providing job-embedded professional learning for teachers.
Ensuring that each school has developed the intervention model that aligns
all funding available to the school to implement specific strategies.

To ensure that reforms are sustained after the funding period ends, the SEA will

review the LEA process for:

¢ Developing a plan with a timeline for continued implementation of the
intervention strategies.

o Measuring progress and adjusting strategies that have not proven to be
effective.

¢ Aligning funds to continue supporting successful intervention efforts and
progress.

¢ Providing continued professional learning opportunities that link to the
intervention strategies and annual goals for student achievement.

Timeline

Found in Attachment 1 (1a: Turnaround Model, 1b: School Closure Model, 1c:
Restart Model, 1d: Transformation Model), the timeline addresses
implementation of the basic elements of the selected intervention model and
ensures that the basic elements of the intervention model will be initiated by the
beginning of the 2013-2014 school year. The timeline provides a clear picture
of implementation of the intervention model throughout the duration of the grant.

AN

Annual Goals

Annual goals are written for student achievement on the State's assessments in
Reading/English Language Arts and Mathematics for the Priority school(s) as
defined in Section B.

Annual goals are written for the graduation rate for Priority high schools as
defined in Section B.

Annual goals are written for three years.

The annual goals are specific, measurable, attainable, results-oriented, and time
bound.
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Attachment 3 - Checklist

6. Stakeholder Representation
v" Relevant stakeholders have been consulted regarding the LEA's application and
plans for implementation of school improvement models selected for its Priority 0
school(s).
v' Evidence is provided addressing stakeholder notification and involvement (e.g.,
agendas and minutes from school council meetings, web postings, newsletters, O
etc.).

B-1. Pre-Implementation Activities and Budget

v" Pre-implementation activities are described.
v' A proposed budget is included. O

Section C. DEVELOP A BUDGET

v' The LEA has completed a budget on Attachments 2 and 2a for each Priority
school.

V' The budget is reflective of allowable SIG 1003(g) expenditures, as outlined in
the FY10 SIG Guidance.

Section D. ASSURANCES

The superintendent agrees to the assurances for the School Improvement
Grant.

Section E. WAIVERS

v' The superintendent agrees to the waivers included in the School Improvement O
Grant.
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Rationale
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NOT EVIDENT-0
There is no evidence to support that
data was analyzed to determine
school needs and select the most
appropriate intervention mode!.

NEEDS REVISION-1
Data has been collected; however,
there is limited evidence that the data
collected has been sufficiently analyzed
to determine school needs resutting in
the selection of an appropriate
intervention model.

Attachment 4 - Rubric
MEETS-2
Sufficient data, including student achievement,
process, demographic, and perception data, has
been collected and analyzed to support the
selection of the intervention model. The rationale
clearly justifies the selection of the intervention
model based on data analysis and school needs.

Capacity

There is no evidence in the
application that indicates the LEA
has the capacity to provide
adequate resources and support to
fully and effectively implement the
intervention model selected.

Actions described in the application lack
the detail necessary to ensure the LEA
is prepared and committed to fully and
effectively implement the selected
intervention model. More specific
information regarding resources,
support, and commitment is needed.

Actions described in the application indicate that
the LEA is prepared and committed to provide the
necessary resources and support to implement the
selected intervention model fully and effectively. In
addition, the application indicates the LEA is
prepared and committed to provide the school
sufficient operational flexibility to fully implement a
comprehensive approach to substantially improve
student achievement outcomes.

To ensure the quality of an external provider
chosen by the LEA, the SEA will look for specific
examples of the following actions for:

« Demonstrating capacity to devote staff,
facilities, funding, services, and other
resources exclusively to the management
contracting function.

o Demonstrating flexibility in removing barriers
for the contract schools.

o Ensuring that the LEA's central office staff wilt
support successful implementation of the
contract.
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Capacity
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NOT EVIDENT-0

NEEDS REVISION-1

MEETS-2
To ensure that the LEA will modify its practices or
policies, if necessary, to enable it to implement the
interventions fully and effectively, the SEA will ook
for specific examples of the following actions for:

¢ Reviewing local board policies which would
restrict a school's ability to implement
requirements of the intervention models for
Priority schools.

o Ensuring that the LEA’s central office staff will
support successful implementation of the
interventions and school improvement
strategies.

o Demonstrating flexibility in removing barriers
that will interfere with the intervention models
selected.
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Implementation
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NOT EVIDENT-0

There is no evidence in the
application that indicates
implementation of the intervention
model has been thoroughly planned.

NEEDS REVISION-1
Actions described in the application are
not fully aligned with the final
requirements of the intervention model
selected. Actions lack innovation and
do not reflect a strong focus on
improving student achievement.

MEETS-2
Actions described in the application reflect
comprehensive and strategic planning to ensure
implementation of the intervention model. The
actions described include specific processes and
strategies that are aligned with the final
requirements of the intervention mode! selected.
The aclions are innovative, comprehensive, and
focus on improving student achievement.

To ensure the quality of an external provider
chosen by the LEA, the SEA will look for specific
examples of the following actions for:

o Developing a written policy and procedure for
selecting external providers and utilizing the
process.

o Demonstrating that it has used a rigorous
selection process to choose contract school
providers, which will include:

o A Public Notice of Intent process.

o An assessment of the applicant provider's
knowledge of, skill with, and success rate
related to the intervention model selected.

o A thorough review of each applicant's
administrative, organizational structure,
legal, and financial perspectives.

o Documentation that references have been
contacted to verify prior successful
implementation of the selected
intervention mode!.
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Implementation
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NOT EVIDENT-0

NEEDS REVISION-1

MEETS-2

o Ensuring that the providers know how to
choose and manage school leaders who have
the competencies to work effectively in a
reform environment.

o Clarifying the roles for the school provider and
LEA that will be a part of the contract.

o Defining a process for cancelling the contract
and restructuring when a contract provider is
not successful.

¢ Including stakeholders such as parents and
community groups throughout the entire
process.

¢ Establishing clear goals and closely monitoring
school performance.

o Establishing a clear timeframe for measuring
gains in student achievement.

To ensure alignment of other resources with the
interventions, the SEA will look for specific
examples of actions the LEA has taken or will take
for:

o Developing a plan complete with strategies
that focus on the individual school’s student
achievement needs.

o Ensuring Title | schoolwide schools are
consolidating ESEA funds to upgrade the
entire educational system of the school.

o Providing job-embedded professional learning
for teachers.

o Ensuring that each school has developed the
intervention mode! that aligns all funding
available to the school to implement specific
strategies.
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Allocation of
Funds

School Improvement Grant 1003(g

NOT EVIDENT-0
There is no evidence that sufficient
funds are allocated to support
implementation of the intervention
model, and the actions and
strategies funded do not align with
the final requirements of the
intervention model selected.

Georgia Department of Education

NEEDS REVISION-1
Funds are allocated to support the
implementation of the intervention model,
however, the actions and strategies
funded are not consistently aligned to
improving student achievement and/or
the final requirements of the intervention
model.

- LEA Application 2012

MEETS-2
The actions and strategies funded directly support
improving student achievement and are aligned to the
final requirements of the intervention model. Funds
allocated are sufficient to support implementation of
the intervention model selected.

Sustainability

There is no evidence in the
application that indicates actions
will be taken to maintain
implementation of the processes
and strategies that positively
impact student achievement.

An initial plan describes actions the LEA
will take to maintain implementation of the
processes and strategies required for the
intervention model selected; however, the
plan does not describe the specific
actions the LEA will take after the funding
period ends.

Aninitial plan describes actions the LEA will take to
maintain implementation of the processes and
strategies that positively impact student achievement.
The plan identifies preliminary steps that will be taken
to retain human, material, and financial resources after
the funding period ends. In addition, the plan
addresses LEA support (e.g., policies, professional
learning opportunities, protected time, etc.) for the
actions and strategies that positively impact student
achievement.
To ensure that reforms are sustained after the funding
period ends, the SEA will review the LEA process for:
v" Developing a plan with a timeline for continued
implementation of the intervention strategies.
o Measuring progress and adjusting strategies that
have not proven to be effective.
o Aligning funds to continue supporting successful
intervention efforts and progress.
Providing continued professional leaming
opportunities that link to the intervention strategies
and annual goals for student achievement.
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